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Attachments — Minutes of a meeting of an ordinary meeting of Matamata-Piako District
Council held in the Council Chambers, 35 Kenrick Street, TE AROHA on 23 Jul 2025 at 9:00.
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8.1 Hamilton & Waikato Tourism - Annual Report 2024/2025
Attachment A HWT presentation to MPDC year end June 2025 ...........ccccoevvveevveeeiinnnnn. 2

Note:  The attachments contained within this document are for consideration and should not be construed as Council
policy unless and until adopted. Should Councillors require further information relating to any reports, please
contact the relevant manager, Chairperson or Deputy Chairperson.
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Reporting
against Schedule
of Services Key
Performance

Indicators
(Jul 2024 - June 2025)

$120,000
industry
contribution
$139,671 Plus
$42,100 in-
kind

Maintain market
share of total
business events
at 6%
8.6%

Grow market
share of
domestic guest
nights from
3.6% to 4.2%
3.6%

$65,000
additional
council
investment _

Waitomo and Otorohanga

withdrew

Maintain market
share of total
delegate days at
7%
7.2%

Encourage
operators to
contribute to

ADP
ongoing

Conduct Industry Sentiment Survey
complete

Maintain market
share of
domestic spend
at 7%

7%

Encourage
venues to
contribute to BE
Data
ongoing

Deliver industry
symposium; 100
attendees
attendance
170 across
2 events

Maintain market
share of total
guest nights at

3%
3%

10 Media

Outlets hosted
16

Provide one-on-
one support to
at least 20
operators

29

Conduct a Staff Engagement Survey
complete
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Hamilton & Waikato Tourism’s activities

38,816,934 41 62 28 17

People reached through Members signed up for Industry events Media releases, Workshops, events and
marketing, digital and PR FY 2024/25 attended comments & online resources

activities information provided provided

46 16 S 7 701

Electronic newsletters Media hosted in region Regional conference
sent bids

Campaigns Travel Trade trained

312201389 Billboard impressions per week x 6 months
- 77,2891336 impressions in Gold Coast, Brisbane and Sydney

The Mighty
Waikato

Where magic runs deep
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ENGAGEM

VIDEO VIEWS 1,227

Meta Ads

PBBH (Retail Network) o
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190% 25058, -

247,200 468,645

Impressions 443171
Reach 136,097 The average CTR for Thelaverage CPC
Clicks 57,560 Meta for Travel is 0. Meta for Travel is
Outbound Clicks 145 we achieved 12.99% we achieved $00
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TARGET
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Australia market activation

Short flights:
lasting memories

I Hamilton
lobbiton™ Movie Set Airport
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New video content

The Mighty
Whaikato
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s Walkato NZ
_— 16 Jun 6

Viral content

A mighty welcome to Jetstar! 4\ »
The very first Jetstar flight from Sydney... See more

oo 41K 480 cormments 236 shares 287K vwews

The Mighty
Whaikato
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Thermal Explorer Regional Event Fund

Four years SCARG

FOU r reg ions YOLRE going on an A0VENCURE
S$3.75million o

48 events
attendance of 532,468 people

S220miillion of economic benefit
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Thank you
for your
ongoin
suppor
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