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$120,000 
industry 

contribution

$65,000 
additional 

council 
investment –

Waitomo and Ōtorohanga

10 Media 
Outlets hosted

Grow market 
share of 

domestic guest 
nights from 

3.6% to 4.2%

Maintain market 
share of total 

guest nights at 
3%

Maintain market 
share of 

domestic spend 
at 7%

Encourage 
operators to 
contribute to 

ADP

Maintain market 
share of total 

delegate days at 
7%

Maintain market 
share of total 

business events 
at 6%

Provide one-on-
one support to 

at least 20 
operators

Encourage 
venues to 

contribute to BE 
Data

Deliver industry 
symposium; 100 

attendees

Conduct Industry Sentiment Survey Conduct a Staff Engagement Survey
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People reached through 
marketing, digital and PR 

activities

Members signed up for 
FY 2024/25

Industry events 
attended

Media releases, 
comments & 

information provided

Workshops, events and 
online resources 

provided

Electronic newsletters 
sent

Media hosted in region Regional conference 
bids

Campaigns Travel Trade trained

 Billboard impressions per week x 6 months

impressions in Gold Coast, Brisbane and Sydney
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