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TE KAUNIHERA AA-ROHE O MATAMATA-PIAKO DISTRICT COUNCIL 

KOMITI O TE MOOREAREA ME TE TUUMARU/RISK AND ASSURANCE COMMITTEE 

17 JUNE 2025 - CHAIR SUMMARY 

 # Item Summary Resolution 

2 Karakia - Open Councillor Gary Thompson  

3 Apologies  None.  

6 Confirmation of minutes 25 February 2025 minutes. The Committee confirmed 
the minutes. 

7.1 Chair Update The Committee discussed the report, including: 
▪ Lack of central government funding and 

impact of funding changes on MPDC budgets 
▪ Lessons learned on lack of fulfilment of Te 

Tiriti o Waitangi obligations by central 
government organisations  

▪ Valuable lessons learned for governors based 
on Audit New Zealand webinars. 

The Committee received 
the report. 

7.2 CEO Update The Committee discussed the report, including: 
▪ Fatigue 
▪ Performance metrics 
▪ Emergency management shared services 
▪ Insurance 
▪ Financial reporting 
▪ Separate reporting on Local Waters Done Well 

at future Committee meetings. 

The Committee received 
the report. 

7.3 Standing Orders The Committee discussed the report and staff 
confirmed in response to questions that 
Committee meetings can be held exclusively 
online and chaired from online if necessary but 
the strong preference for meeting in person 
remains. 

The Committee received 
the report and agreed for 
the Standing Orders to be 
amended in accordance 
with the staff 
recommendation on 
quorum, requests to speak 
at public forum and 
requests for deputation. 

7.4 Review of Top Risks The Committee discussed the report and agreed 
to add 2 risks to MPDC’s top risks: 
▪ Ensuring workforce capability and capacity 
▪ Ensuring health, safety and wellbeing 
 
The Committee also agreed to the risk appetite 
for each of the Top 11 risks outlined by staff, 
noting that for the majority MPDC is operating 
outside its risk appetite but recognised the Team 
will undertake further actions to reduce the risk 
rating but sometimes the investment in 
mitigating risks will be cost-prohibitive.  The 
Committee also recognised the review of risk 
appetite is an iterative process. 

The Committee received 
and endorsed the Top 11 
risks and recommends the 
Top Risks 2025/26 
document to Council for 
approval. 

8.1 Risk Update and 
Quarterly Risk Report 

The Committee discussed the report and 
improving risk maturity whilst balancing efficient 
resource allocation and shifting from a risk 
management policy to a risk management 
framework. 

The Committee received 
the report. 
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8.2 Top Risks Deep Dive: 
Ineffective Strategic 
Partnerships with Mana 
Whenua, Iwi, Hapū and 
Māori 

The Committee discussed the report, including: 
▪ Impact of the Hauraki Settlement 
▪ Engagement with the Te Mana Whenua Forum 

or impacted hapū, iwi and Māori too (staff 
confirmed engagement with both) 

▪ The word ‘partnership’ and its meaning to 
different partners 

▪ Agreement with the approach and the 
planned action on the Partnership Agreement 
and Tangata Whenua Engagement Policy. 

The Committee received 
the report. 

8.3 Top Risks Deep Dive: 
Ensuring Health, Safety 
and Wellbeing 

The Committee discussed the report and 
reflected on the hierarchy of controls in 
eliminating and minimising risk under the 
HSWA, noting the number of administration 
controls in place. 

The Committee received 
the report. 

8.4 Top Risks Deep Dive: 
Ensuring Workforce 
Capacity and Capability 

The Committee discussed the report including: 
▪ Remuneration 
▪ Exit surveys 
▪ Exiting staff returning through consultancy 

The Committee received 
the report. 

8.5 Top Risks Deep Dive: 
Reputation/Relationships 
with Community 
Stakeholders 

The Committee discussed the report including: 
▪ Attendance at community events 
▪ Social media 
▪ Balancing the community expectation of 

engagement and communications and a low 
voter turnout versus the allocation of 
resources including the commendable work of 
Community Development Team and their 
visibility in the community. 

The Committee received 
the report. 

8.6 Policy, Planning and 
Reporting Stocktake 

The Committee discussed the report, including: 
▪ The Executive Team streamlining policies for 

relevance, including policy review cycles 
▪ Provide this report on an annual basis, 

highlighting in a table the policies relevant to 
the Committee’s terms of reference, and the 
remaining policies to be included for the 
Committee’s information. 

The Committee received 
the report and requested 
this report on an annual 
basis, with the policies 
relevant to the 
Committee’s terms of 
reference being 
highlighted in the report 
and the remaining policies 
to be provided for the 
Committee’s information. 

8.7 Policy Review: Asset 
Capitalisation 

The Committee discussed the report, including: 
▪ Change in capitalisation threshold 
▪ Capitalisation of assets and impact if MPDC 

were to join Waikato Water Done Well 
▪ Review by Audit NZ 
▪ Clarity on the disposal process 
▪ Definition of ‘significant’ with respect to 

revaluation. 

The Committee received 
the report. 

8.8 Policy Review: 
Procurement 

The Committee discussed the report, including: 
▪ Engaging with and providing opportunities to 

local suppliers 
▪ Risk based approach to procurement and 

documentation in the policy/manual 
▪ Tender board 
▪ Council approval of the policy 
▪ Alignment of procurement and risk 

management policies definition of risk 
▪ Agreement with best value vision. 

The Committee received 
the report and requested 
alignment of the policy with 
the risk management (RM) 
policy/framework. The 
Committee recommends 
the Procurement policy to 
Council for approval, 
subject to alignment with 
the RM policy/framework. 
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8.9 Policy Review: Managing 
Conflicts of Interests 

The Committee discussed the report, including: 
▪ Referencing definitions from official sources 
▪ Culture focussed on keeping people safe 
▪ Balancing public disclosure of conflicts with 

privacy 
▪ Consider other relevant documents, e.g. Code 

of Conduct, Board Appointments and 
Remuneration, Delegations and Recruitment 
and Selection. 

The Committee received 
the report. 

8.10 Annual Report 24/25 
Audit Plan and schedule 
of important dates 

The Committee discussed the report, including: 
▪ Meeting the audit timeline targets prior to 

October elections 
▪ Audit fees impacted by the quality and 

timeliness of information provided to Audit NZ 
▪ Resourcing  
▪ Revaluations 
▪ Audit NZ areas of focus as a result of central 

government initiatives (Local Waters Done 
Well, DIA Performance Metrics) 

▪ MPDC Team comfort with materiality set 
▪ Audit NZ assistance with wording for annual 

reports about Local Waters Done Well. 

The Committee received 
the report. 

8.11 Audit Recommendations: 
Progress Report 

The Committee discussed the report, including: 
▪ No new recommendations raised in latest 

Audit NZ management report 
▪ Preference for reduction in the number of 

recommendations and prioritising resourcing 
based on risk 

▪ Audit NZ commented that the number of 
recommendations create more risk to MPDC 
and more work for Audit NZ to review these 
items and also commented that MPDC is not 
unique in this regard. 

The Committee received 
the report. 

8.12 Annual Plan 25/26 The Committee discussed the report, including 
the status of the OVG audit of property 
valuations and impact on rates. 

The Committee received 
the report, approved the 
legislative compliance 
assessment and agree 
with the mitigation of the 
risk of property 
revaluation delay. 

8.13 Top 5 Project Risks: 
Matamata Wastewater 
Treatment Plant, 
Matamata Stadium and 
Matamata Domain 
Playground 

The Committee discussed the report, including: 
▪ The impact of project delays 
▪ Resourcing of 3 major projects in one area 
▪ Site visits of projects are helpful to understand 

scale and assist Council decision-making 
▪ Alignment of project management and risk 

management framework. 

The Committee received 
the report. 

8.14 Project Management - 
Update 

The Committee discussed the report, including 
the Water Services Delivery Plan project being at 
risk due to a lack of attached budget which is a 
low-risk academic issue. 

The Committee received 
the report. 

8.15 2025 Local Government 
Elections Risk Mitigation 

The Committee discussed the report, including: 
▪ Risks of mobile voting and voting in other 

locations 
▪ No concerns on actions underway having 

necessary resource to complete them. 

The Committee received 
the report. 
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8.16 Safety and Wellness 
Report 

The Committee discussed the report, including: 
▪ Good response rate to the survey 
▪ Focus on critical risk audits. 

The Committee received 
the report. 

8.17 RAC Work Programme The Committee discussed the report, including: 
▪ Adding a Local Waters Done Well Report to 

the work programme discussed in the CEO 
report item. 

▪ Annual self-assessment to be sent by the 
Governance Team for Committee member’s 
completion 

▪ Triennium review of Terms of Reference at the 
next Committee hui. 

The Committee received 
the report. 

 Karakia – Close Councillor Gary Thompson  
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