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1 Whakatūwheratanga o te hui | Meeting Opening 

 The Tiamana | Chairperson is to open the meeting. 

 
2 Karakia | Prayer 

 The karakia is to be performed. 

 

3 Ngā whakapāha/Tono whakawātea | Apologies/Leave of Absence  

At the close of the agenda no apologies had been received.  

 

4 Pānui take ohorere | Notification of Urgent Business 

Section 46A(7) of the Local Government Official Information and Meetings Act 1987 (as 
amended) states: 

“An item that is not on the agenda for a meeting may be dealt with at that meeting if- 

(a) The local authority by resolution so decides; and 

(b) The presiding member explains at the meeting, at a time when it is open to the 
public,- 

(i) The reason why the item is not on the agenda; and 

(ii) The reason why the discussion of the item cannot be delayed until a 
subsequent meeting.” 

Section 46A(7A) of the Local Government Official Information and Meetings Act 1987 (as 
amended) states:  

“Where an item is not on the agenda for a meeting,- 

(a) That item may be discussed at that meeting if- 

(i) That item is a minor matter relating to the general business of the local 
authority; and 

(ii) the presiding member explains at the beginning of the meeting, at a time 
when it is open to the public, that the item will be discussed at the meeting; 
but 

(b) no resolution, decision or recommendation may be made in respect of that 
item except to refer that item to a subsequent meeting of the local authority 
for further discussion.”  

 

5 Whākī pānga | Declaration of Interest 

Members are reminded of their obligation to declare any conflicts of interest they might 
have in respect of the items on this Agenda.  

 

6 Whakaaetanga Mēneti | Confirmation of Minutes  

As this is the first meeting of the 2025-2028 triennium, there are no minutes to be 
confirmed. 
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7 Pūrongo me whakatau | Decision Reports  

7.1 New appointment for Ngāti Hauā Iwi Trust 

CM No.: 3117707    

 

 

Te Kaupapa | Purpose 
The purpose of this report is to inform Te Manawhenua Forum of the new membership from Ngāti 
Hauā Iwi Trust. 

 

 
Rāpopotonga Matua | Executive Summary 
Ngāti Hauā Iwi Trust is giving formal notice to the Te Manawhenua Forum of the new appointment 
of Tumohe Clarke as the secondary representative.  
 
The formal letter from Ngāti Hauā is attached.  
 

 

Tūtohunga | Recommendation 
That: 

1. The information be received. 

2. Tumohe Clarke be welcomed to the Forum and appointed as the new Ngāti Hauā 
secondary representative.  

 
 

Ngā Tāpiritanga | Attachments 

A⇩.  NHIT Appointment of Tumohe Clarke to Te Manawhenua Forum 

  

 

Ngā waitohu | Signatories 

Author(s) Tayla Bamber 

Kai-whakahaere ā-Tūhono| Iwi Relationship 
Advisor 

  

 

Approved by Tuatahi Nightingale-Pene 

Pou Tūhono | Iwi Relationship Manager 

  

 Kelly Reith 

Hautū Rangatōpū, Tāngata me ngā Hononga | 
Group Manager Corporate, People & 
Relationships 
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PO BOX 270 Morrinsville 3340 

Tel 07 889 5049 

admin@ngatihauaiwitrust.co.nz 

www.ngatihauaiwitrust.co.nz 

 
 

 

 

25th November 2025 

Matamata Piako District Council 
Te Manawhenua Forum 
 

Subject: Confirmation of Ngāti Hauā Iwi Trust Representatives – 
Te Manawhenua Forum 

Tēnā koe 

Ngāti Hauā Iwi Trust writes to formally confirm our appointed representatives to the Matamata-
Piako District Council Te Manawhenua Forum. 

After consideration and endorsement from our Trustees, we confirm the following appointments: 

Primary Representative: 
Rangitionga Kaukau 

Secondary Representative: 
Tumohe Clarke 

These appointments reflect the confidence of Ngāti Hauā Iwi Trust in both representatives to uphold 
our tikanga and contribute positively to the Forum’s kaupapa on behalf of Ngāti Hauā. Please be 
advised that we may review the primary and secondary representative roles from time to time 
dependent on availability and capacity of representatives. 

Should the Forum require any further information or clarification regarding these appointments, 
please feel free to contact our office. 

Thank you for your assistance. Should you need further information, please do not hesitate to 
contact me at lisa@ngatihauaiwitrust.co.nz  

Nāku noa, nā 

 
Lisa Gardiner 
Chief Executive 

Ngāti Hauā Iwi Trust 
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7 Pūrongo me whakatau | Decision Reports  

7.2 Welcome to new and returning members - Te 
Manawhenua Forum mō Matamata-Piako 

CM No.: 3119346    

 

Te Kaupapa | Purpose 

To welcome new and returning members to Te Manawhenua Forum following the local elections 
2025. 

 

Rāpopotonga Matua | Executive Summary 

This report provides an overview of membership updates for Te Manawhenua Forum.  

Mayor Ash Tanner will be returning to the Forum after being a member in the past. Deputy Mayor 
James Sainsbury and Councillor Rewiti Vaimoso will join the Forum as new members.  

 

Tūtohunga | Recommendation 
That: 

1. The new and returning members be welcomed. 

 

 

Horopaki | Background 

Local elections were held on 11 October 2025. At Council’s first ordinary meeting on 5 November 
2025, it confirmed members of Te Manawhenua Forum. Mayor Ash Tanner, Deputy Mayor James 
Sainsbury and Councillor Rewiti Vaimoso, will serve as members of the Forum. 
 

Te Tākoha ki ngā Hua mō te Hapori me te here ki te whakakitenga o te Kaunihera | 
Contribution to Community Outcomes 

Matamata-Piako District Council’s Community Outcomes are set out below: 

 

MATAMATA-PIAKO TŌ MĀTOU WĀHI NOHO | 
OUR PLACE 

MATAMATA-PIAKO DISTRICT COUNCIL TE 
ARA RAUTAKI | STRATEGIC DIRECTION 

TŌ MĀTOU WHAKAKITENGA | OUR VISION  

Matamata-Piako District is vibrant, passionate, progressive, where opportunity abounds. ‘The heart 
of our community is our people, and the people are the heart of our community. 

 

TŌ MĀTOU WHĀINGA MATUA | OUR PRIORITIES (COMMUNITY OUTCOMES) 
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He wāhi kaingākau ki 
te manawa | A place 
with people at its heart 

 

He wāhi puawaitanga |  

A place to thrive 

He wāhi e poipoi ai tō 
tātou taiao |  

A place that embraces 
our environment 

He wāhi whakapapa, 
he wāhi hangahanga | 
A place to belong and 
create 

 

All of the above community outcomes are relevant to this report. 

 

Ngā Tāpiritanga | Attachments 

 
There are no attachments for this report.  

 

Ngā waitohu | Signatories 

Author(s) Tamara Kingi 

Kaiārahi Kāwana | Governance Team Leader 

  

 

Approved by Sandra Harris 

Pou Kaupapahere, Rāngai Mahitahi me te 
Kāwana  | Policy, Partnerships and 
Governance Manager 
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7 Pūrongo me whakatau | Decision Reports  

7.3 Adoption of Standing Orders 

CM No.: 3118687    

 

Te Kaupapa | Purpose 

The purpose of this report is for Te Manawhenua Forum to adopt Matamata-Piako District 
Council’s Standing Orders as adopted by Council on 5 November. 

 
Rāpopotonga Matua | Executive Summary 

Under the Local Government Act 2002, Council is required to adopt standing orders. Council is 

required to operate in accordance with standing orders for the conduct of its meetings. Standing 

orders must not contravene any Act. 

The adoption of Standing Orders and any amendment to Standing Orders must be made by 

Council and by a vote of not less than 75% of the members present. Standing orders apply to all 

meetings of the local authority, its committees, subcommittees and subordinate decision-making 

bodies. 

Following the election on 11 October 2025, the newly elected Council reviewed and adopted the 
Standing Orders at their meeting Wednesday, 5 November 2025. The Standing Orders are 
available on the Matamata-Piako District Council website and attached to this report. 

 

Tūtohunga | Recommendation 
That: 

1. Te Manawhenua Forum mō Matamata-Piako adopt Matamata-Piako District Council’s 
Standing Orders (adopted by Council 5 November 2025), noting that Standing Orders 
cannot contravene any Act. 

 

 

Horopaki | Background 

Once adopted, Standing Orders remain in force (even after local elections) until any amendment is 

proposed, any change requires a vote of 75% of committee members present. 

 

A local authority or committee may temporarily suspend Standing Orders during a meeting by a 

vote of not less than 75% of the members present and voting, and the reason for the suspension 

must be stated in the resolution of suspension. 

 

Council’s Standing Orders apply to all Committees.  

Te Tākoha ki ngā Hua mō te Hapori me te here ki te whakakitenga o te Kaunihera | 

Contribution to Community Outcomes 

Matamata-Piako District Council’s Community Outcomes are set out below: 
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MATAMATA-PIAKO TŌ MĀTOU WĀHI NOHO | 
OUR PLACE 

MATAMATA-PIAKO DISTRICT COUNCIL TE 
ARA RAUTAKI | STRATEGIC DIRECTION 

TŌ MĀTOU WHAKAKITENGA | OUR VISION  

Matamata-Piako District is vibrant, passionate, progressive, where opportunity abounds. ‘The heart 
of our community is our people, and the people are the heart of our community. 

 

 

TŌ MĀTOU WHĀINGA MATUA | OUR PRIORITIES (COMMUNITY OUTCOMES) 
   

 

 

He wāhi kaingākau ki 
te manawa | A place 
with people at its heart 

 

He wāhi puawaitanga |  

A place to thrive 

He wāhi e poipoi ai tō 
tātou taiao |  

A place that embraces 
our environment 

He wāhi whakapapa, 
he wāhi hangahanga | 
A place to belong and 
create 

All of the above community outcomes are relevant to this report. 

 

Ngā Tāpiritanga | Attachments 

A⇩.  Standing Orders - adopted by Council 5 November 2025 

  

 

Ngā waitohu | Signatories 

Author(s) Tamara Kingi 

Kaiārahi Kāwana | Governance Team Leader 

  

 

Approved by Sandra Harris 

Pou Kaupapahere, Rāngai Mahitahi me te 
Kāwana  | Policy, Partnerships and 
Governance Manager 
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Te Kaunihera ā-rohe o  

Matamata-Piako District Council 

Ngā Tikanga Whakahaere Hui 

Standing Orders 

Adopted: 5 November 2025



Te Manawhenua Forum Mo Matamata-Piako 

9 December 2025 
 

 

 

Adoption of Standing Orders Page 11 

 

A
tt

a
c
h

m
e
n

t 
A

 
It

e
m

 7
.3

   

2 

 

 

Kupu whakapuaki | Preface 

Standing orders contain rules for the conduct of the proceedings of local authorities, 
committees, subcommittees, subordinate decision-making bodies, and local and community 
boards. Their purpose is to enable local authorities to exercise their decision-making 
responsibilities in a transparent, inclusive, and lawful manner. 

In doing so the application of standing orders contributes to greater public confidence in the 
quality of local governance and democracy in general.  

These standing orders have been designed specifically for local authorities, their 
committees, subcommittees, subordinate decision-making bodies, and local and community 
boards. They fulfil, regarding the conduct of meetings, the requirements of the Local 
Government Act 2002 (LGA 2002) and the Local Government Official Information and 
Meetings Act 1987 (LGOIMA).  

Although it is mandatory that local authorities adopt standing orders for the conduct of their 
meetings, it is not necessary that they are adopted every triennium. However, LGNZ 
recommends that every council, committee, subordinate body and local and community 
board review their standing orders within at least the first six months following an election to 
ensure that they fully meet their needs for effective and inclusive meetings (see LGA 2002, 
sch 7, cl 27).   

For clarity’s sake whenever a question about the interpretation or application of these 
Standing Orders is raised, particularly where a matter might not be directly provided for, it is 
the responsibility of the chairperson of each meeting to make a ruling.  

All members of a local authority must abide by standing orders.  

 

 

 

 

 

 

 

 

 

 

LGNZ has made every reasonable effort to provide accurate information in this document, 
however it is not advice and we do not accept any responsibility for actions taken that may 
be based on reading it.  
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1. Kupu Whakataki | Introduction 
These standing orders have been prepared to enable the orderly conduct of local authority 
meetings. They incorporate the legislative provisions relating to meetings, decision making 
and transparency. They also include practical guidance on how meetings should operate so 
that statutory provisions are complied with and the spirit of the legislation fulfilled. 

To assist elected members and officials the document is structured in three parts:  

• Part 1 deals with general matters. 
• Part 2 deals with pre-meeting procedures. 
• Part 3 deals with meeting procedures. 

The Appendix, which follows Part 3, provides templates and additional guidance for 
implementing provisions within the Standing Orders. Please note, the Appendix is an 
attachment to the Standing Orders and not part of the Standing Orders themselves, 
consequently amendments to the Appendix do not require the agreement of 75% of those 
present. In addition, the ‘Guide to Standing Orders’ provides additional advice on the 
application of the Standing Orders; the Guide is not part of the Standing Orders.  

1.1 Ngā Mātāpono | Principles  

Standing orders are part of the framework of processes and procedures designed to ensure 
that our system of local democracy and in particular decision-making within local government 
is transparent and accountable. They are designed to give effect to the principles of good 
governance, which include that a local authority should: 

• Conduct its business in an open, transparent and democratically accountable 
manner; 

• Give effect to its identified priorities and desired outcomes in an efficient and 
effective manner; 

• Make itself aware of, and have regard to, the views of all of its communities; 
• Take account, when making decisions, of the diversity of the community, its 

interests and the interests of future communities as well; 
• Ensure that any decisions made under these Standing Orders comply with the 

decision-making provisions of Part 6 of the LGA 2002; and 
• Ensure that decision-making procedures and practices meet the standards of 

natural justice. 

These principles are reinforced by the requirement that all local authorities act so that 
“governance structures and processes are effective, open and transparent” (LGA 2002, s 
39).   
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1.2 Ngā tohutoro ā-ture | Statutory references 

The Standing Orders consist of statutory provisions about meetings along with guidance on 
how those provisions should be applied in practice. Where a statutory provision has been 
augmented with advice on how it might be implemented the advice (so as not to confuse it 
with the statutory obligation) is placed below the relevant legislative reference. In some 
cases, the language in the statutory provision has been modernised for ease of interpretation 
or amended to ensure consistency with more recently enacted statutes.   

It is important to note that statutory references in the Standing Orders apply throughout the 
period of a meeting, regardless of whether parts or all of the Standing Orders have been 
suspended. These provisions must also be carried through into any amendment of the 
Standing Orders that might be made. Please note, where it is employed the word ‘must’, 
unless otherwise stated, identifies a mandatory legislative requirement. 

1.3 Ngā kupu rāpoto | Acronyms 

LGA 2002 Local Government Act 2002 

LGOIMA Local Government Official Information and Meetings Act 1987 

LAMIA Local Authorities (Members’ Interests) Act 1968 

1.4 Te hāngaitanga | Application 

For the removal of any doubt these Standing Orders do not apply to workshops or meetings 
of working parties and advisory groups unless specifically included in their terms of 
reference. 

 
2. Ngā whakamārama | Definitions   
Adjournment means a break in the proceedings of a meeting. A meeting, or discussion on a 
particular business item, may be adjourned for a brief period, or to another date and time.  

Advisory group means a group of people convened by a local authority for the purpose of 
providing advice or information that is not a committee or subcommittee. These Standing 
Orders do not apply to such groups.  This definition also applies to workshops, working 
parties, working group, panels, forums, portfolio groups, briefings and other similar bodies. 

Agenda means the list of items for consideration at a meeting together with reports and 
other attachments relating to those items in the order in which they will be considered. It is 
also referred to as an ‘order paper’. 

Amendment means any change of proposed change to the original or substantive motion. 

Appointed member means a member of a committee, or subsidiary organisation of a 
council, who is not elected. 

Audio link means facilities that enable audio communication between participants at a 
meeting where one or more of the participants is not physically present at the place of the 
meeting. 
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Audiovisual link means facilities that enable audiovisual communication between 
participants at a meeting when one or more of them is not physically present at the place of 
the meeting. 

Chairperson means the person in a position of authority in a meeting or other gathering, 
also known as the presiding member.   

Chief executive means the chief executive of a territorial authority or regional council 
appointed under s 42 of the LGA 2002, and includes, for the purposes of these Standing 
Orders, any other officer authorized by the chief executive.   

Clear working days means the number of working days (business hours) prescribed in 
these Standing Orders for giving notice and excludes the date of the meeting and date on 
which the notice is served. 

Committee includes, in relation to a local authority: 

(a) A committee comprising all the members of that authority; 
(b) A standing committee or special committee appointed by that authority; 
(c) A joint committee appointed under cl 30A of sch 7 of the LGA 2002; and 
(d) Any subcommittee of a committee described in (a), (b) and (c) of this definition. 

Community board means a community board established under s 49 of the LGA 2002. 

Conflict of Interest means any pecuniary interest and any interest arising because of that 
person’s position as a trustee, director, officer, employee or member of another body or 
because of any personal non-pecuniary interest, such as pre-determination or bias. 

Contempt means being disobedient to, or disrespectful of, the chair of a meeting, or 
disrespectful to any members, officers or the public. 

Council means, in the context of these Standing Orders, the governing body of a local 
authority. 

Debate means discussion by members that occurs once a motion has been 
moved/seconded   

Deputation means a request from any person or group to make a presentation to the local 
authority which is approved by the Chairperson and which may be made in English, te reo 
Māori or New Zealand Sign Language. 

Division means a formal vote at a Council, committee or subcommittee meeting whereby 
the names of those members present, including the mayor/chair, are formally recorded as 
voting either for or against. This includes a vote where the names and votes are recorded 
electronically. 

Electronic link means both an audio and audiovisual link. 

Emergency meeting has the same meaning as defined in cl 22A of sch 7 of the LGA 2002. 

Extraordinary meeting has the same meaning as defined in cl 22 of sch 7 of the LGA 2002. 
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Foreshadowed motion means a motion that a member indicates their intention to move 
once the debate on a current motion or amendment is concluded. 

Internet site means, in relation to a local authority or other person or entity, an Internet site 
that is maintained by, or on behalf of, the local authority, person, or entity and to which the 
public has free access. 

Item means a substantive matter for discussion at a meeting. 

Leave of the meeting means agreement without a single member present dissenting. 

Joint committee means a committee in which the members are appointed by more than one 
local authority in accordance with cl 30A of sch 7 of the LGA 2002. 

Karakia timatanga means an opening prayer. 

Karakia whakamutunga means a closing prayer. 

Lawfully excluded means a member of a local authority who has been removed from a 
meeting due to behaviour that a Chairperson has ruled to be contempt. 

Leave of absence means a pre-approved absence for a specified period of time consistent 
with the council policy should one be in place. 

Local authority means in the context of these Standing Orders a regional council or 
territorial authority, as defined in s 5 of the LGA 2002, which is named in these Standing 
Orders, and any subordinate decision-making bodies established by the local authority. 

Mayor means the Mayor of a territorial authority elected under the Local Electoral Act 2001. 

Meeting means any first, inaugural, ordinary, extraordinary, or emergency meeting of a local 
authority, subordinate decision-making bodies and any community or local board of the local 
authority convened under the provisions of LGOIMA.   

Member means any person elected or appointed to the local authority.  

Member of the Police means a Constable of the New Zealand Police within the definition of 
s 4 of the Policing Act 2008. 

Mihi whakatau means a brief welcome typically delivered by one person without any further 
formalities. 

Minutes means the record of the proceedings of any meeting of the local authority. 

Motion means a formal proposal to a meeting. 

Mover means the member who initiates a motion. 

Newspaper means a periodical publication published (whether in New Zealand or 
elsewhere) at intervals not exceeding 40 days, or any copy of, or part of any copy of, any 
such publications; and this includes every publication that at any time accompanies and is 
distributed along with any newspaper.  
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Notice of motion means a motion given in writing by a member in advance of a meeting in 
accordance with, and as provided for, in these Standing Orders. 

Officer means any person employed by the council either full or part time, on a permanent or 
casual or contract basis. 

Pecuniary Interest includes any interest described in s 3 and 6 of the Local Authorities 
(Members Interests) Act 1968. 

Open voting means voting that is conducted openly and in a transparent manner (i.e. 
enables an observer to identify how a member has voted on an issue) and may be 
conducted by electronic means. The result of the vote must be announced immediately it has 
concluded. Secret ballots are specifically excluded. 

Order paper means the list of items for consideration at a meeting together with reports and 
other attachments relating to those items set out in the order in which they will be 
considered.  An order paper is also referred to as an agenda.  

Ordinary meeting means any meeting, other than the first meeting, of a local authority 
publicly notified in accordance with ss 46(1) and (2) of LGOIMA. 

Petition means a request to a local authority which contains at least 20 signatures. 

Powhiri means a formal welcome involving a Karanga from the Tangata Whenua (the home 
people) followed by formal speech making. A Powhiri is generally used for formal occasions 
of the highest significance. 

Present at the meeting to constitute quorum means the member is to be physically 
present in the room.  

Presiding member means the chairperson. 

Procedural motion means a motion that is used to control the way in which a motion or the 
meeting is managed as specified in Standing Orders 24.1 – 24.7. 

Public excluded information refers to information which is currently before a public 
excluded session, is proposed to be considered at a public excluded session, or had 
previously been considered at a public excluded session and not yet been released as 
publicly available information. It includes: 

• Any minutes (or portions of minutes) of public excluded sessions which have not 
been subsequently released by the local authority; and 

• Any other information which has not been released by the local authority as publicly 
available information. 

Public excluded session, also referred to as confidential or in-committee session, refers to 
those meetings or parts of meetings from which the public is excluded by the local authority 
as provided for in LGOIMA. 

Public forum refers to a period set aside usually at the start of a meeting for the purpose of 
public input.  



Te Manawhenua Forum Mo Matamata-Piako 

9 December 2025 
 

 

 

Adoption of Standing Orders Page 19 

 

A
tt

a
c
h

m
e
n

t 
A

 
It

e
m

 7
.3

   

10 

 

Public notice means one that is made publicly available, until any opportunity for review or 
appeal in relation to the matter notified has lapsed, on the local authority’s website. And in 
addition, is published in at least one daily newspaper circulating in the region or district of the 
local authority, or one or more other newspapers that have a combined circulation in that 
region or district which is at least equivalent to that of a daily newspaper circulating in that 
region or district. 

Publicly notified means notified to members of the public by a notice contained in a 
newspaper circulating in the district of the local authority, or where there is no such 
newspaper, by notice displayed in a public place. The notice may also be replicated on a 
council’s website. 

Qualified privilege means the privilege conferred on member by s 52 and s 53 of LGOIMA. 

Quasi-judicial means a meeting involving the consideration of issues requiring the 
evaluation of evidence, the assessment of legal argument and/or the application of legal 
principles. 

Quorum means the minimum number of members required to be present in order to 
constitute a valid meeting. 

Regional Council Chairperson means the member of the governing body of a regional 
council elected as chairperson of that regional council under cl 25 of sch 7 of the LGA 2002. 

Resolution means a motion that has been adopted by the meeting. 

Right of reply means the right of the mover of a motion to reply to those who have spoken 
to the motion. (The right does not apply to an amendment). 

Seconder means the member who seconds a motion or amendment. 

Sub judice means under judicial consideration and therefore prohibited from public 
discussion elsewhere. 

Subordinate decision-making body means committees, subcommittees, and any other 
bodies established by a local authority that have decision-making authority, but not local or 
community boards or joint committees. 

Substantive motion means the original motion. In the case of a motion that is subject to an 
amendment, the substantive motion is the original motion incorporating any amendments 
adopted by the meeting. 

Substantive resolution means the substantive motion that has been adopted by the 
meeting or a restatement of a resolution that has been voted on in parts. 

Subcommittee means a subordinate decision-making body established by a council, or a 
committee of a council, local board or community board. See definition of “Committee”. 

Working day means a day of the week other than: 

(a) Saturday, Sunday, Good Friday, Easter Monday, Anzac Day, Labour Day, the 
Sovereign’s birthday, Matariki, and Waitangi Day.  If Waitangi Day or Anzac Day falls 
on a Saturday or a Sunday, then the following Monday; 
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(b) The day observed in the appropriate area as the anniversary of the province of which 
the area forms a part; and  

(c) A day in the period commencing with 20 December in any year and ending with 10 
January in the following year. 

Should a local authority wish to meet between the 20th of December and the 10th of January 
of the following year any meeting must be notified as an extraordinary meeting, unless there 
is sufficient time to notify an ordinary meeting before the commencement of the period. 

Working party means a group set up by a local authority to achieve a specific objective that 
is not a committee or subcommittee and to which these Standing Orders do not apply. 

Workshop means in the context of these Standing Orders, a gathering of elected members 
for the purpose of considering matters of importance to the local authority at which no 
decisions are made and to which these Standing Orders will not apply, unless required by 
the local authority. Workshops may include non-elected members. Workshops may also be 
described as briefings.  
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Ngā take whānui | General matters 

3. Ngā tikanga whakahaere hui | Standing orders   

3.1 Te kawenga ki te whakatū tikanga whakahaere hui | Obligation to adopt 
standing orders 

A council is required to operate in accordance with standing orders for the conduct of its 
meetings and the meetings of its committees and subcommittees. Local boards and 
community boards must also adopt standing orders. Standing orders must not contravene 
any Act. 

LGA 2002, sch 7, cl 27(1) & (2). 

3.2 Te tukanga mō te whakatū me te whakahou i ngā tikanga whakahaere 
hui | Process for adoption and alteration of standing orders  

The adoption of standing orders and any amendment to standing orders must be made by 
the Council and by a vote of not less than 75% of the members present. Similarly, in the 
case of a local and community board the adoption of standing orders and any amendments 
also requires a vote of not less than 75% of the members of the specific board. 

LGA 2002, sch 7, cl 27(3). 

3.3 Me whai ngā mema i ngā tikanga whakahaere hui | Members must obey 
standing orders 

All members of the local authority, including members of committees and subcommittees, 
must obey these Standing Orders. Local boards and community boards which have adopted 
these Standing Orders must also comply with them. 

LGA 2002, sch 7, cl 16(1). 

3.4 Te whakahāngai i ngā tikanga whakahaere hui | Application of standing 
orders 

These Standing Orders apply to all meetings of the local authority, its committees, 
subcommittees and subordinate decision-making bodies. They will also apply to any local 
boards and community boards unless stated otherwise. This includes meetings and parts of 
meetings that the public are excluded from.   

3.5 Te tārewa taupua i ngā tikanga whakahaere hui | Temporary 
suspension of standing orders 

Any member of a council, committee, subcommittee and subordinate body, and local and 
community board, may move a motion to suspend specified Standing Orders at a meeting of 
which they are a member. Any such motion must also include the reason for the suspension. 
If seconded, the chairperson must put the motion without debate and at least 75 per cent of 
the members present and voting must support the motion for it to be carried.   

LGA 2002, sch 7, cl 27(4). 
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A motion to suspend Standing Orders may be taken before or during a debate. The motion to 
suspend Standing Orders must also identify the specific Standing Orders to be suspended. 
Please Note: in the event of suspension, those Standing Orders prescribed in statute will 
continue to apply, such as the quorum requirements.  

3.6 Ngā whakawā a te Kaunihera | Quasi-judicial proceedings 

For quasi-judicial proceedings the local authority or a local or community board may amend 
meeting procedures. For example, committees hearing applications under the Resource 
Management Act 1991 have additional powers under the Commissions of Inquiry Act 1908. 

3.7 Ngā wāhi noho ō ngā mema | Physical address of members 

Every member of a local authority, local board and community board must give to the chief 
executive a physical residential or business address within the district or region of the local 
authority and, if desired, an electronic or other address, to which notices and material 
relating to meetings and local authority business may be sent or delivered. Members are to 
provide their address within 5 working days of the publication of the declaration of the 
election results. Public access to those addresses is subject to the Privacy Act. 

 
4. Ngā hui | Meetings 
4.1 Te tikanga ā-ture ki te whakahaere hui | Legal requirement to hold 

meetings 

The local authority must hold meetings for the good government of its city, district or region. 
The same requirement applies to local boards and community boards in respect of their 
communities. Meetings must be called and conducted in accordance with: 

(a) Schedule 7 of the LGA 2002;  
(b) Part 7 of LGOIMA; and  
(c) These Standing Orders.  

A meeting can be adjourned to a specified time and day if required by resolution of the 
meeting.  

4.2 Te roa o ngā hui | Meeting duration 

A meeting cannot continue more than six hours from when it starts (including any 
adjournments) or after 10.30pm, unless the meeting resolves to continue. If there is no such 
resolution, then any business on the agenda that has not been dealt with must be adjourned, 
transferred to the next meeting, or transferred to an extraordinary meeting. 

No meeting can sit for more than two hours continuously without a break of at least ten 
minutes unless the meeting resolves to extend the time before a break.   

4.3 Te reo | Language 

A member may address a meeting in English, te reo Māori or New Zealand Sign Language.  
A chairperson may require that a speech is translated and printed in English or te reo Māori. 

If a member intends to address the meeting in New Zealand Sign Language, or in te reo 
Māori, when the normal business of the meeting is conducted in English, they must give prior 
notice to the chairperson not less than 2 working days before the meeting.   
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Where the normal business of the meeting is conducted in te reo Māori then prior notice of 
the intention to address the meeting in English must also be given to the chairperson not less 
than 2 working days before the meeting. 

4.4 Te pāho mataora i ngā hui | Webcasting meetings 

Webcast meetings should be provided in accordance with the protocols contained in 
Appendix 7.  

4.5 Te hui tuatahi | First meeting (inaugural) 

The first meeting of a local authority, following a local authority triennial general election, 
must be called by the chief executive as soon as practicable after the results of the election 
are known. The chief executive must give elected members not less than 7 days’ notice of 
the meeting. However, in the event of an emergency the chief executive may give notice of 
the meeting as soon as practicable.   

LGA 2002, sch, cl 21(1) - (4). 

4.6 Ngā tikanga mō te hui tuatahi | Requirements for the first meeting 

The chief executive (or, in the absence of the chief executive, their nominee) must chair the 
first meeting until the chairperson has made an oral declaration and attested the declaration 
(see LGA 2002, sch 7, cl 21(4)).  

The business to be conducted at the first meeting following a general election must include 
the following: 

(a) The making and attesting of the declarations required of the mayor (if any) and 
members under LGA 2002, sch 7, cl14; 

(b) The election of the chairperson (if any) and the making and attesting of the 
declaration required of the chairperson under LGA 2002, sch 7, cl 14; 

(c) A general explanation, given or arranged by the chief executive, of: 
i. LGOIMA; and  
ii. Other laws affecting members, including the appropriate provisions of the 

Local Authorities (Members Interests) Act 1968; and ss 99, 105, and 105A 
of the Crimes Act 1961; and the Secret Commissions Act 1910; and the 
Financial Markets Conduct Act 2013. 

(d) The fixing of the date and time of the first meeting of the local authority, or the 
adoption of a schedule of meetings; and  

(e) The election of the deputy Mayor or deputy chairperson in accordance with the 
LGA 2002, sch7, cl 17.   

LGA 2002, sch 7, cl 21(5). 

It is common for councils to adopt standing orders at the first meeting; however, this is not 
always necessary as, if not amended, standing orders will remain in force after each triennial 
election.   

Please note, that the election of a deputy mayor is not required if the Mayor has already 
made the appointment under s 41A(3)(a) of the LGA 2002 prior to the meeting. Nothing limits 
a territorial authority from removing a deputy Mayor from office in accordance with cl 18 of 
sch 7 of the LGA 2002. 
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5. Ngā kopounga me ngā pōtitanga | Appointments and 

elections 
5.1 Te kopounga a te Koromatua i te Koromatua tuarua, ngā ūpoko o ngā 

komiti me ngā mema | Mayoral appointment of deputy Mayor, 
committee chairs and members 

A Mayor may appoint the deputy Mayor, the chairperson and the members of each 
committee of the territorial authority. The names of any appointments made by the Mayor 
must be tabled at the first meeting of the council after the appointments are made.  The 
Mayor may also appoint themselves. 

LGA 2002, s 41A(3). 

5.2 Te whakakore a te Kaunihera i tētahi tūranga i kopoua e te Koromatua | 
Council discharge of a mayoral appointment 

Nothing, however, limits or prevents a territorial authority from discharging deputy Mayor, a 
chairperson or a member of a committee appointed by the Mayor. Any decision by the 
territorial authority to discharge a deputy Mayor shall follow the procedure in Standing Order 
5.5. 

If the Mayor declines to appoint a deputy Mayor or committee chairpersons in accordance 
with LGA 2002, s 41A, the council (or a committee, if directed by the council) must elect 
those positions in accordance with Standing Order 5.4.  

LGA 2002, sch 7, cl 31. 

5.3 Te whakatū a te koromatua i ngā komiti | Establishment of committees 
by the Mayor 

The Mayor may establish committees of the territorial authority. Where a Mayor exercises 
this right, a list of the committees and their terms of reference must be tabled at the next 
following meeting of the council. Should the Mayor decline to establish committees under s 
41A, then any decision to establish committees must follow the processes set out in these 
Standing Orders. 

Nothing, however, limits or prevents a territorial authority from discharging or reconstituting, 
in accordance with cl 30 of sch 7, LGA 2002, a committee established by the Mayor, or 
appointing more committees in addition to any established by the Mayor. 

Please note, a Mayor is a member of every committee unless specific legislation provides 
otherwise, such as a committee established under s 189 of the Sale and Supply of Alcohol 
Act 2012. 

LGA 2002, s 41A (3) and (4). 
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5.4 Te pōti i ngā ūpoko ā-rohe, ngā Koromatua tuarua me ngā ūpoko tuarua 
| Elections of regional chairpersons, deputy Mayors and deputy 
chairpersons 

The council (or a committee responsible for making the appointment) must decide by 
resolution to use one of two voting systems (see Standing Order 5.6) when electing people 
to the following positions:  

• The chairperson and deputy chairperson of a regional council;  
• The deputy Mayor;  
• The chairperson and deputy chairperson of a committee; and 
• A representative of a local authority. 

Please note, this provision does not apply in situations where a mayor has used their powers 
under LGA 2002, s 41A to appoint a deputy Mayor, or committee chairs. See the LGNZ 
Guide to Standing Orders for more information. 

LGA 2002, sch 7, cl 25. 

5.5 Te whakakore i te tūranga a tētahi Koromatua tuarua | Removal of a 
deputy Mayor 

A deputy Mayor, whether appointed by the Mayor under the Standing Order 5.1, or elected 
by the council, can only be removed in accordance with cl 18, sch 7, of the LGA 2002. See 
Appendix 9.  

LGA 2002, sch 7, cl 18. 

5.6 Te pūnaha pōti mō ngā ūpoko, ngā Koromatua tuarua me ngā ūpoko 
komiti | Voting system for chairs, deputy Mayors and committee chairs 

When electing a regional council chair, a deputy Mayor or a committee chair the local 
authority must resolve to use one of the following two voting systems.  

System A  

The candidate will be elected or appointed if he or she receives the votes of a majority of the 
members of the local authority or committee who are present and voting.  This system has 
the following characteristics:  

(a) There is a first round of voting for all candidates;  
(b) If no candidate is successful in the first round, there is a second round of voting 

from which the candidate with the fewest votes in the first round is excluded; and  
(c) If no candidate is successful in the second round, there is a third round, and if 

necessary subsequent rounds, of voting from which, each time, the candidate 
with the fewest votes in the previous round is excluded.  

In any round of voting, if two or more candidates tie for the lowest number of votes, the 
person to be excluded from the next round is resolved by lot.  
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System B  

The candidate will be elected or appointed if he or she receives more votes than any other 
candidate.  This system has the following characteristics:  

(a) There is only one round of voting; and  
(b) If two or more candidates tie for the most votes, the tie is resolved by lot.  

LGA 2002, sch 7, cl 25. 

 
6. Te tuku mana | Delegations 
6.1 Te haepapa ki te whakaaroaro ki te tukunga mana ki ngā poari hapori | 

Duty to consider delegations to community boards 

The council of a territorial authority must consider whether to delegate to a community board 
if the delegation will enable the community board to best achieve its role. 

LGA 2002, sch 7, cl 32(6). 

Please note: A council is advised to delegate a range of decision-making responsibilities to 
its chief executive to cover the period from the day following the Electoral Office’s declaration 
until the new council is sworn in. See the LGNZ Guide to Standing Orders for further 
information.  

6.2  Ngā tepenga o te tuku mana | Limits on delegations 

Unless clearly stated in the LGA 2002 or any other Act, a council may, for the purposes of 
efficiency and effectiveness, delegate to a committee, subcommittee, subordinate decision-
making body, community board, local board, member, or officer of the local authority, any of 
its responsibilities, duties, or powers except: 

(a) The power to make a rate; 
(b) The power to make a bylaw;  
(c) The power to borrow money, or purchase or dispose of assets, other than in 

accordance with the long-term plan;  
(d) The power to adopt a long-term plan, annual plan, or annual report; 
(e) The power to appoint a chief executive; 
(f) The power to adopt policies required to be adopted and consulted on under the 

LGA in association with the long-term plan or developed for the purpose of the 
local governance statement;  

(g) Repealed; and 
(h) The power to adopt a remuneration and employment policy. 

LGA 2002, sch 7, cl 32 (1). 

6.3 Ka taea e ngā komiti te tuku mana | Committees may delegate 

A committee, subcommittee, subordinate decision-making body, local board, community 
board, member, or officer of the local authority, may delegate any of its responsibilities, 
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duties, or powers to a subcommittee or person, subject to any conditions, limitations, or 
prohibitions imposed by the body that made the original delegation.  

LGA 2002, sch 7, cl (2) & (3). 

6.4 Te whakamahi i ngā mana tuku | Use of delegated powers 

The committee, subcommittee, other subordinate decision-making body, community board, 
or member or officer of the local authority to which or to whom any responsibilities, powers, 
duties are delegated may, without confirmation by the council, committee or body or person 
that made the delegation, exercise or perform them in the like manner and with the same 
effect as the local authority could itself have exercised or performed them. 

LGA 2002, sch 7, cl 32(2),(3), and (4). 

6.5 E kore e taea te whakakore, te whakahou rānei i ngā whakatau i raro i te 
mana tuku | Decisions made under delegated authority cannot be 
rescinded or amended 

Nothing in these Standing Orders allows a council, committee, and subcommittee to rescind 
or amend a lawfully made decision of a subordinate decision-making body carried out under 
a delegation authorising the making of that decision. The same requirement applies to a local 
board and community board in relation to any committees or subcommittees with delegated 
authority. 

LGA 2002, sch 7, cl 30 (6). 

6.6 Kei raro ngā komiti me ngā komiti āpiti i te mana a te mana ā-rohe | 
Committees and sub committees subject to the direction of the local 
authority 

A committee, subcommittee or other subordinate decision-making body is subject in all 
things to the control of the local authority and must carry out all general and special 
directions of the local authority given to them.  

LGA 2002, sch 7, cl 30(3) & (4). 

 
7. Ngā komiti | Committees 
7.1 Te kopounga o ngā komiti me ngā komiti āpiti | Appointment of 

committees and subcommittees 

A council may appoint the committees, subcommittees, and other subordinate decision-
making bodies that it considers appropriate. A committee may appoint the subcommittees 
that it considers appropriate unless it is prohibited from doing so by the council. 

LGA 2002, sch 7, cl 30(1) & (2). 

7.2 Te whakakore, te whakahou rānei i ngā komiti me ngā komiti āpiti | 
Discharge or reconstitution of committees and subcommittees 

Unless expressly provided otherwise in legislation or regulation: 
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(a) A local authority may discharge or reconstitute a committee or subcommittee, or 
other subordinate decision-making body; and 

(b) A committee may discharge or reconstitute a subcommittee.  

A committee, subcommittee, or other subordinate decision-making body is, unless a council 
resolves otherwise, discharged when members elected at a subsequent triennial general 
election come into office.   

LGA 2002, sch 7, cl 30 (5) & (7). 

Please note: Section12 (2) of the Civil Defence and Emergency Management Act 2002 
states that a Civil Defence and Emergency Management Group is not deemed to be 
discharged following a triennial election. The same is true for District Licensing Committees 
(see the LGNZ Guide to Standing Orders). 

7.3 Te koupounga, te whakakore rānei i ngā mema komiti me ngā mema 
komiti āpiti | Appointment or discharge of committee members and 
subcommittee members 

A council may appoint or discharge any member of a committee and, if established by the 
council, a subcommittee. A committee may appoint or discharge any member of a 
subcommittee appointed by the committee unless directed otherwise by the council. 

LGA 2002, sch 7, cl 31(1) & (2). 

7.4 Te tū a ngā mema pōti ki ngā komiti me ngā komiti āpiti | Elected 
members on committees and subcommittees 

The members of a committee or subcommittee may be, but are not required to be, elected 
members of a local authority. A council or committee may appoint a person who is not a 
member of the local authority to a committee or subcommittee if, in the opinion of the council 
or committee, the person has the skills, attributes or knowledge to assist the committee or 
subcommittee.  

At least one member of a committee must be an elected member of the council. In the case 
of a committee established by a local board or community board at least one member must 
be a member of that board. A staff member of the local authority, in the course of their 
employment, can be a member of a subcommittee but not a committee. 

LGA 2002, sch 7, cl 31(4). 

7.5 Ka āhei te mana ā-rohe ki te whakakapi i ngā mema mēnā kāore i 
whakakorehia te komiti | Local authority may replace members if 
committee not discharged 

If a local authority resolves that a committee, subcommittee or other subordinate decision-
making body is not to be discharged under cl 30 (7), sch 7, LGA 2002, the local authority 
may replace the members of that committee, subcommittee or subordinate decision-making 
body after the next triennial general election of members. 

LGA 2002, sch 7, cl 31(5). 
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7.6 Te mematanga a te Koromatua | Membership of Mayor 

The Mayor is a member of every committee of the local authority unless specific legislation 
provides otherwise, such as a committee established under s 189 of the Sale and Supply of 
Alcohol Act 2012.  

LGA 2002, s 41A(5). 

7.7 Kāore e noho manakore tētahi whakatau ahakoa i rangirua te 
mematanga | Decision not invalid despite irregularity in membership 

For the purpose of these Standing Orders a decision of a local authority, committee, local 
board and community board is not invalidated if: 

1. There is a vacancy in the membership of the local authority, committee, local or 
community board at the time of the decision; or  

2. Following the decision some defect in the election or appointment process is 
discovered and/or that the membership of a person on the committee at the time 
is found to have been ineligible.  

LGA 2002, sch 7, cl 29. 

7.8 Te kopounga o ngā komiti hono | Appointment of joint committees 

A local authority may appoint a joint committee with another local authority or other public 
body if it has reached agreement with each local authority or public body. The agreement 
must specify: 

(a) The number of members each party may appoint;  
(b) How the chairperson and deputy chairperson are to be appointed;  
(c) The terms of reference of the committee;  
(d) What responsibilities, if any, are to be delegated to the committee by each party; 

and 
(e) How the agreement may be varied.   

The agreement may also specify any other matter relating to the appointment, operation, or 
responsibilities of the committee agreed by the parties. 

LGA 2002, sch 7, cl 30A(1) & (2). 

7.9 Te tūnga o ngā komiti hono | Status of joint committees 

A joint committee is deemed to be both a committee of a council and a committee of each 
other participating local authority or public body. 

LGA 2002, sch 7, cl 30A(5). 

7.10 Te mana ki te kopou me te whakakore i ngā mema takitahi o tētahi 
komiti hono | Power to appoint or discharge individual members of a 
joint committee 

The power to discharge any individual member of a joint committee and appoint another 
member in their stead must be exercised by the council or public body that made the 
appointment. 

LGA 2002, sch 7, cl 30A(6)(a).  
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I mua i te hui | Pre-meeting 
8. Te tuku pānui | Giving notice 
Please note; the processes described in this section (Standing Orders 8.1 – 8.12) apply as 
appropriate to local boards and community boards. 

8.1 Te pānui tūmatanui – ngā hui noa | Public notice – ordinary meetings 

All meetings scheduled for the following month must be publicly notified not more than 14 
days and not less than 5 days before the end of the current month, together with the dates, 
the times and places on and at which those meetings are to be held. In the case of meetings 
held on or after the 21st day of the month public notification may be given not more than 10 
nor less than 5 working days before the day on which the meeting is to be held. (See the 
LGNZ Guide to Standing Orders for more information). 

LGOIMA, s 46. 

8.2 Te pānui ki ngā mema – ngā hui noa | Notice to members - ordinary 
meetings 

The chief executive must give notice in writing to each member of the local authority of the 
date, time and place of any meeting. Notice must be given at least 14 days before the 
meeting unless the council has adopted a schedule of meetings, in which case notice must 
be given at least 14 days before the first meeting on the schedule.  
LGA 2002, sch 7, cl 19(5). 

8.3 Ka āhei ki te karanga hui Motuhake | Extraordinary meeting may be 
called 

An extraordinary council meeting may be called by: 
(a) Resolution of the council, or 
(b) A requisition in writing delivered to the chief executive which is signed by: 

i. The Mayor; or 
ii. Not less than one third of the total membership of the council (including 

vacancies). 
LGA 2002, sch 7, cl 22(1). 

8.4 Te pānui ki ngā mema – ngā hui Motuhake | Notice to members - 
extraordinary meetings 

The chief executive must give notice, in writing, of the time and place of an extraordinary 
meeting called under the Standing Order 8.3, as well as the general nature of business to be 
considered, to each member of the council at least 3 working days before the day appointed 
for the meeting. If the meeting is called by a resolution then notice must be provided within 
such lesser period as is specified in the resolution, as long as it is not less than 24 hours. 

LGA 2002, sch 7, cl 22(3). 
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8.5 Ka āhei ki te karanga hui ohotata | Emergency meetings may be called  

If the business a council needs to deal with requires a meeting to be held at a time earlier 
than is allowed by the notice requirements for holding an extraordinary meeting and it is not 
practicable to call the meeting by resolution, an emergency meeting may be called by: 

(a) The Mayor; or 
(b) If the Mayor is unavailable, the chief executive. 

LGA 2002, sch 7, cl 22A(1).  

8.6 Te pūnaha mō te karanga hui ohotata | Process for calling an 
emergency meeting 

The notice of the time and place of an emergency meeting, and of the matters in respect of 
which the emergency meeting is being called, must be given by the person calling the 
meeting or by another person on that person’s behalf. 

The notice must be given, by whatever means is reasonable in the circumstances, to each 
member of the local authority, and to the chief executive, at least 24 hours before the time 
appointed for the meeting. 

LGA 2002, sch 7, cl 22A(2). 

8.7 Te pānui tūmatanui – ngā hui ohotata me te Motuhake | Public notice – 
emergency and extraordinary meeting 

Where an emergency or extraordinary meeting of a local authority is called but the notice of 
the meeting is inconsistent with these Standing Orders, due to the manner in which it was 
called, the local authority must cause that meeting and the general nature of business to be 
transacted at that meeting: 

(a) To be publicly notified as soon as practicable before the meeting is to be held; or  
(b) If it is not practicable to publish a notice in newspapers before the meeting, to be 

notified as soon as practicable on the local authority’s website and in any other 
manner that is reasonable in the circumstances. 

LGOIMA, s 46(3). 

8.8 Kāore e manakore ngā hui | Meetings not invalid 

The failure to notify a public meeting under these Standing Orders does not of itself make 
that meeting invalid. However, where a local authority becomes aware that a meeting has 
been incorrectly notified it must, as soon as practicable, give public notice stating: 

• That the meeting occurred without proper notification; 
• The general nature of the business transacted; and 
• The reasons why the meeting was not properly notified. 

LGOIMA, s 46(6). 
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8.9 Ngā tatūnga i whakamanahia i te hui Motuhake | Resolutions passed at 
an extraordinary meeting 

A local authority must, as soon as practicable, publicly notify any resolution passed at an 
extraordinary meeting of the local authority unless: 

(a) The resolution was passed at a meeting or part of a meeting from which the 
public was excluded; or 

(b) The extraordinary meeting was publicly notified at least 5 working days before 
the day on which the meeting was held.  

LGOIMA, s 51A. 

8.10 Ngā hōtaka hui | Meeting schedules 

Where the local authority adopts a meeting schedule it may cover any period that the council 
considers appropriate and may be amended. Notification of the schedule, or an amendment, 
will constitute notification to members of every meeting on the schedule or the amendment. 
This does not replace the requirements under LGOIMA to publicly notify each meeting.  

LGA 2002, sch 7, cl 19(6). 

8.11 Te kore e whiwhi pānui a ngā mema | Non-receipt of notice to members 

A meeting of a local authority is not invalid if notice of that meeting was not received, or not 
received in due time, by a member of the local authority or board unless: 

(a) It is proved that the person responsible for giving notice of the meeting acted in 
bad faith or without reasonable care; and 

(b) The member concerned did not attend the meeting. 

A member of a local authority may waive the need to be given notice of a meeting.  

LGA 2002, sch 7, cl 20(1) & (2). 

8.12 Te whakakore hui | Meeting cancellations 

The chairperson of a scheduled meeting may cancel the meeting if, in consultation with the 
chief executive, they consider this is necessary for reasons that include lack of business, 
lack of quorum or clash with another event.    

The chief executive must make a reasonable effort to notify members and the public as soon 
as practicable of the cancellation and the reasons behind it. 

 
9. Te rārangi take o ngā hui | Meeting agenda 
9.1 Te whakarite i te rārangi take | Preparation of the agenda 

It is the chief executive’s responsibility, on behalf of the chairperson, to prepare an agenda 
for each meeting listing and attaching information on the items of business to be brought 
before the meeting so far as is known, including the names of the relevant members. 
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When preparing business items for an agenda the chief executive must consult, unless 
impracticable, such as in the case of the inaugural meeting, the chairperson, or the person 
acting as chairperson for the coming meeting. 

9.2 Te pūnaha mō te whakatakoto take hei whakatau | Process for raising 
matters for a decision 

Requests for reports may be made by a resolution of the council, committee, subcommittee, 
subordinate decision-making body, local boards or community board and, in the case of all 
decision-making bodies other than the council, must also fall within the scope of their specific 
delegations.  

9.3 Ka āhei te tumu whakarae ki te whakaroa, whakakore rānei i tētahi tono 
| Chief executive may delay or refuse request 

The chief executive may delay commissioning any reports that involve significant cost or are 
beyond the scope of the committee that made the request. In such cases the chief executive 
will discuss options for meeting the request with the respective chairperson and report back 
to a subsequent meeting with an estimate of the cost involved and seek direction on whether 
the report should still be prepared.  

Where a Chief executive refuses a member’s request to prepare a report, an explanation for 
that refusal should be provided to the member. 

9.4 Te raupapatanga o ngā mahi | Order of business 

At the meeting the business is to be dealt with in the order in which it stands on the agenda 
unless the chairperson, or the meeting, decides otherwise. An example of a default order of 
business is set out in Appendix 10. 

The order of business for an extraordinary meeting must be limited to items that are relevant 
to the purpose for which the meeting has been called.   

9.5 Te marohi a te ūpoko | Chairperson’s recommendation 

A chairperson, either prior to the start of the meeting and/or at the meeting itself, may include 
a recommendation regarding any item on the agenda brought before the meeting.  Where a 
chairperson’s recommendation varies significantly from an officer’s recommendation the 
reason for the variation must be explained. A recommendation that differs significantly from 
the officer’s recommendation must comply with the decision-making requirements of Part 6 
of the LGA 2002.  

9.6 Te pūrongo a te ūpoko | Chairperson may prepare report 

The chairperson of a meeting has the right to prepare a report to be included in the agenda 
on any matter which falls within the responsibilities of that meeting, as described in its terms 
of reference. 

For clarity, any recommendation must comply with the decision-making requirements of Part 
6 of the LGA 2002. 
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9.7 Te wātea o te rārangi take ki te marea | Public availability of the agenda 

All information provided to members at a local authority, or local or community board, 
meeting must be publicly available, except where an item included in the agenda refers to a 
matter reasonably expected to be discussed with the public excluded.  

LGOIMA, ss 5 & 46A. 

9.8 Te tirotiro a te marea i te rārangi take | Public inspection of agenda 

Any member of the public may, without payment of a fee, inspect, during normal office hours 
and within a period of at least 2 working days before a meeting, all agendas and associated 
reports circulated to members of the local authority and local and community boards relating 
to that meeting.  The agenda: 

(a) Must be available for inspection at the public offices of the local authority 
(including service centres), at public libraries under the authority’s control and on 
the council’s website, and: 

(b) Must be accompanied by either: 
i. The associated reports; or 
ii. A notice specifying the places at which the associated reports may be 

inspected. 

LGOIMA, s 46A(1). 

9.9 Te tango take i te rārangi take | Withdrawal of agenda items 

If justified by circumstances, an agenda item may be withdrawn by the chief executive. In the 
event of an item being withdrawn the chief executive should inform the chairperson. 

9.10 Te tuari i te rārangi take | Distribution of the agenda 

The chief executive must send the agenda to every member of a meeting at least two clear 
working days before the day of the meeting, except in the case of an extraordinary meeting 
or an emergency meeting (see Standing Orders 8.4 and 8.10).  

The chief executive may send the agenda, and other materials relating to the meeting or 
other council business, to members by electronic means. 

9.11 Te tūnga o te rārangi take | Status of agenda 

No matter on a meeting agenda, including recommendations, may be considered final until 
determined by a formal resolution of that meeting.   

9.12 Ngā take kāore i runga i te rārangi take e kore e taea te whakaroa | 
Items of business not on the agenda which cannot be delayed 

A meeting may deal with an item of business that is not on the agenda where the meeting 
resolves to deal with that item and the chairperson provides the following information during 
the public part of the meeting:   

(a) The reason the item is not on the agenda; and  
(b) The reason why the discussion of the item cannot be delayed until a subsequent 

meeting.  
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LGOIMA, s 46A(7). 

Items not on the agenda may be brought before the meeting through a report from either the 
chief executive or the chairperson.   

Please note, that nothing in this standing order removes the requirement to meet the 
provisions of Part 6 of the LGA 2002 with regard to consultation and decision-making. 

9.13 Te kōrerorero i ngā take iti kāore i runga i te rārangi take | Discussion 
of minor matters not on the agenda  

A meeting may discuss an item that is not on the agenda only if it is a minor matter relating 
to the general business of the meeting and the chairperson explains at the beginning of the 
public part of the meeting that the item will be discussed. However, the meeting may not 
make a resolution, decision, or recommendation about the item, except to refer it to a 
subsequent meeting for further discussion. 

LGOIMA, s 46A(7A). 

9.14 Ngā take o te rārangi take kāore e whārikihia ki te marea | Public 
excluded business on the agenda 

Items that are likely to be discussed under public-excluded must be indicated on each 
agenda, including the general subject of the item. The chief executive, however, may 
exclude public access to any reports, or parts of reports, which are reasonably expected to 
be discussed with the public excluded.  

LGOIMA, s 46A(9). 

9.15 Te maru whāiti e pā ana ki te rārangi take me ngā meneti | Qualified 
privilege relating to agenda and minutes 

Where any meeting is open to the public and a member of the public is supplied with a copy 
of the agenda, or the minutes of that meeting, the publication of any defamatory matter 
included in the agenda or in the minutes is privileged. This does not apply if the publication is 
proved to have been made with ill will, or improper advantage has been taken of the 
publication. 

LGOIMA, s 52. 
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Ngā Tikanga Hui | Meeting Procedures 
10. Te whakatuwhera me te whakakapi | Opening and 

closing 
Local authorities, local boards and community boards may, at the start of a meeting, choose 
to recognise the civic importance of the occasion through some form of reflection. This could 
be an expression of community values, a reminder of the contribution of members who have 
gone before or a formal welcome, such as a mihi whakatau.   

Options for opening a meeting could include a karakia timitanga, mihi whakatau, or powhiri 
as well as a karakia whakamutunga to close a meeting where appropriate. 

 
11. Kōrama | Quorum 
11.1 Ngā hui Kaunihera | Council meetings 

The quorum for a meeting of the council is: 

(a) Half of the members physically present, where the number of members (including 
vacancies) is even; and  

(b) A majority of the members physically present, where the number of members 
(including vacancies) is odd.  

LGA 2002, sch 7, cl 23(3)(a). 

11.2 Ngā hui komiti me te komiti āpiti | Committees and subcommittee 
meetings 

A council sets the quorum for its committees and subcommittees, either by resolution or by 
stating the quorum in the terms of reference. Committees may set the quorums for their 
subcommittees by resolution, provided that it is not less than two members. (See also 7.4). 

In the case of subcommittees, the quorum will be two members unless otherwise stated. In 
the case of committees at least one member of the quorum must be a member of the 
council, or if established by a local board or community board, the relevant board.   

LGA 2002, sch 7, cl 23(3)(b). 

11.3 Ngā komiti hono | Joint Committees 

The quorum at a meeting of a joint committee must be consistent with Standing Order 11.1. 
Local authorities participating in the joint committee may decide, by agreement, whether or 
not the quorum includes one or more members appointed by each local authority or any 
party. 

LGA 2002, sch 7, cl 30A(6)(c). 
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11.4 Te herenga mō te kōrama | Requirement for a quorum 

A meeting is constituted where a quorum of members is present, whether or not they are all 
voting or entitled to vote. In order to conduct any business at a meeting, a quorum of 
members must be present for the whole time that the business is being considered.   

LGA 2002, sch 7, cl 23(1) & (2). 

11.5 Ka tārewa te hui mēnā karekau he kōrama | Meeting lapses where no 
quorum 

A meeting must lapse, and the chairperson vacate the chair, if a quorum is not present within 
30 minutes of the advertised start of the meeting. Where members are known to be travelling 
to the meeting, but are delayed due to extraordinary circumstance, the chairperson has 
discretion to wait for a longer period.   

No business may be conducted while waiting for the quorum to be reached. Minutes will 
record when a meeting lapses due to a lack of a quorum, along with the names of the 
members who attended. 

Should a quorum be lost, the meeting will lapse if the quorum is not present within 15 
minutes. 

11.6 Ngā take mai i ngā hui tārewa | Business from lapsed meetings 

Where meetings lapse the remaining business will be adjourned and be placed at the 
beginning of the agenda of the next ordinary meeting, unless the chairperson sets an earlier 
meeting, and this is notified by the chief executive. 
 

12. Te urunga a te marea me te hopunga | Public access 
and recording 

12.1 E tuwhera ana ngā hui ki te marea | Meetings open to the public 

Except as otherwise provided by Part 7 of LGOIMA, every meeting of the local authority, its 
committees, subcommittees, local boards and community boards, must be open to the 
public. 

LGOIMA, s 47 & 49(a). 

12.2 Ngā take e panaia ai te marea | Grounds for removing the public 

The chairperson may require any member of the public to be removed from the meeting if 
they believe that person’s behaviour is likely to prejudice the orderly conduct of the meeting. 

LGOIMA, s 50(1). 
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12.3 Ka āhei te mana ā-rohe ki te hopu i ngā hui | Local authority may record 
meetings 

Meeting venues should contain clear signage indicating and informing members, officers and 
the public that proceedings may be recorded by the local authority and may be subject to 
direction by the chairperson.   

12.4 Ka āhei te marea ki te hopu i ngā hui | Public may record meetings 

Members of the public may make electronic or digital recordings of meetings which are open 
to the public. Any recording of meetings should be notified to the chairperson at the 
commencement of the meeting to ensure that the recording does not distract the meeting 
from fulfilling its business.   

Where circumstances require, the chairperson may direct the recording to stop for a period 
of time. 

 
13. Te taenga | Attendance 
13.1 Te mōtika a ngā mema ki te tae ki ngā hui | Members right to attend 

meetings 

A member of a local authority, or of a committee of a local authority, has, unless lawfully 
excluded, the right to attend any meeting of the local authority or committee.  

LGA 2002, sch 7, cl 19(2). 

If a member of the local authority is not an appointed member of the meeting which they are 
attending, they may not vote on any matter at that meeting. However, they may, with the 
leave of the chair, take part in the meeting’s discussions. 

A member attending a meeting of which they are not an appointed member is not a member 
of the public for the purpose of s48 of LGOIMA. Consequently, if the meeting resolves to 
exclude the public then any members of the local authority who are present may remain, 
unless they are lawfully excluded.   

Please note: this section does not confer any rights to non-elected members appointed to 
committees of a local authority.  

13.2 Te tae ki ngā hui ina whakahaere whakawā te komiti | Attendance when 
a committee is performing judicial or quasi-judicial functions 

When a committee is performing judicial or quasi-judicial functions, members of the local 
authority who are not members of that committee are not entitled to take part in the 
proceedings.  

13.3 Te tuku tamōtanga | Leave of absence 

A council may grant a member leave of absence following an application from that member. 
The council may delegate the power to grant a leave of absence to the Mayor in order to 
protect a members’ privacy and the Council may approve an application from the Mayor. The 
Mayor will advise all members of the council whenever a member has been granted leave of 
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absence under delegated authority. Meeting minutes will record that a member has leave of 
absence as an apology for that meeting. 

13.4 Ngā whakapāha | Apologies 

A member who does not have leave of absence may tender an apology should they be 
absent from all or part of a meeting.  The Mayor (or acting chair) must invite apologies at the 
beginning of each meeting, including apologies for lateness and early departure. The 
meeting may accept or decline any apologies. Members may be recorded as absent on 
council business where their absence is a result of a commitment made on behalf of the 
council. 

For clarification, the acceptance of a member’s apology constitutes a grant of ‘leave of 
absence’ for that meeting.  

13.5 Te hopu whakapāha | Recording apologies 

The minutes will record any apologies tendered before or during the meeting, including 
whether they were accepted or declined and the time of arrival and departure of all 
members.  

13.6 Te tamōtanga kāore i whakaaetia | Absent without leave 

Where a member is absent from four consecutive meetings of the council, local board or 
community board without leave of absence or an apology being accepted (not including 
extraordinary or emergency meetings) then the office held by the member will become 
vacant. A vacancy created in this way is treated as an extraordinary vacancy. 

LGA 2002, sch 7, cl 5(d). 

13.7 Te mōtika kia tae atu mā te hononga ā-oro, ataata-rongo rānei | Right to 
attend by audio or audiovisual link 

Provided the conditions in Standing Orders 13.11 and 13.12 are met, members of the local 
authority and its committees (and members of the public for the purpose of a deputation 
approved by the chairperson), have the right to attend meetings by means of an electronic 
link, unless they have been lawfully excluded.   

13.8 Te tūnga a te mema: kōrama | Member’s status: quorum 

Provided conditions in 13.1, 13.7, 13.11 and 13.12 of the Standing Orders have been 
satisfied, and in accordance with Schedule 7 of the Local Government Act, clause 25A (4), a 
member of the local authority or committee who attends a meeting by means of audio link or 
audio-visual link, is to be counted as present for the purpose of a quorum.  

LGA 2002, sch 7, cl 25A(4). 

13.9 Te tūnga a te mema: te pōti | Member’s status: voting 

Where a meeting has a quorum, determined by the number physically present, the members 
attending by electronic link can vote on any matters raised at the meeting. 
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13.10 Ngā mahi a te ūpoko | Chairperson’s duties 

Where the technology is available and a member is attending a meeting by audio or 
audiovisual link, the chairperson must ensure that:  

(a) The technology for the link is available and of suitable quality; and 
(b) Procedures for using the technology in the meeting will ensure that:  

i. Everyone participating in the meeting can hear each other;  
ii. The member’s attendance by audio or audio-visual link does not reduce 

their accountability or accessibility of that person in relation to the meeting;  
iii. The requirements of Part 7 of LGOIMA are met; and  
iv. The requirements in these Standing Orders are met.  

LGA 2002, sch 7, cl 25A(3). 

If the chairperson is attending by audio, or audio-visual link, then chairing duties will be 
undertaken by the deputy chair, or a member who is physically present. 

13.11 Ngā tikanga mō te taenga mā te hononga ā-oro, ataata-rongo rānei | 
Conditions for attending by audio or audiovisual link 

Noting Standing Order 13.7, the chairperson may give approval for a member to attend 
meetings by electronic link, either generally or for a specific meeting. Examples of situations 
where approval can be given include:    

(a) Where the member is at a place that makes their physical presence at the 
meeting impracticable or impossible;  

(b) Where a member is unwell; and  
(c) Where a member is unable to attend due to an emergency.  

13.12 Te tono kia tae mā te hononga ā-oro, ataata-rongo rānei | Request to 
attend by audio or audiovisual link 

Where possible, a member will give the chairperson and the chief executive at least 2 
working days’ notice when they want to attend a meeting by audio or audiovisual link. 
Should, due to illness or emergency, this is not possible the member may give less notice.  

Where such a request is made and the technology is available, the chief executive must take 
reasonable steps to enable the member to attend by audio or audiovisual link. However, the 
council has no obligation to make the technology for an audio or audio-visual link available.  

If the member’s request cannot be accommodated, or there is a technological issue with the 
link, this will not invalidate any acts or proceedings of the local authority or its committees.  

13.13 Ka āhei te ūpoko ki te whakakore i te hononga | Chairperson may 
terminate link 

The chairperson may direct that an electronic link should be terminated where:   

(a) Use of the link is increasing, or may unreasonably increase, the length of the 
meeting; 
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(b) The behaviour of the members using the link warrants termination, including the 
style, degree and extent of interaction between members; 

(c) It is distracting to the members who are physically present at the meeting;  
(d) The quality of the link is no longer suitable; 
(e) Information classified as confidential may be compromised (see also SO 13.16).   
 

13.14 Te tuku, te whakaatu rānei i tētahi tuhinga | Giving or showing a 
document 

A person attending a meeting by audio or audio visual link may give or show a document by: 

(f) Transmitting it electronically;   
(g) Using the audio visual link; or 
(h) Any other manner that the chairperson thinks fit.  

LGA 2002, sch 7, cl 25(A)(6). 

13.15 Ina mūhore te hononga | Link failure 

Where an audio or audiovisual link fails, or there are other technological issues that prevent 
a member who is attending by link from participating in a meeting, that member must be 
deemed to be no longer attending the meeting.  

13.16 Te matatapu | Confidentiality 

A member who is attending a meeting by audio or audio-visual link must ensure that the 
meeting’s proceedings remain confidential during any time that the public is excluded. At 
such a time, the chairperson may require the member to confirm that no unauthorised people 
are able to view or hear the proceedings. If the chairperson is not satisfied by the 
explanation, they may terminate the link. 

 
14. Te mahi a te ūpoko i roto i ngā hui | Chairperson’s role 

in meetings 
14.1 Ngā hui kaunihera | Council meetings 

The Mayor must preside at meetings of the council unless they vacate the chair for a part or 
all of a meeting. If the Mayor is absent from a meeting or vacates the chair, the deputy Mayor 
must act as chairperson. If the deputy Mayor is also absent the local authority members who 
are present must elect a member to be the chairperson at that meeting. This person may 
exercise the meeting responsibilities, duties, and powers of the Mayor for that meeting.  

LGA 2002, sch 7, cl 26(1), (5) & (6). 

14.2 Ētahi atu hui | Other meetings 

In the case of committees, subcommittees and subordinate decision-making bodies, the 
appointed chairperson must preside at each meeting unless they vacate the chair for all or 
part of a meeting. If the chairperson is absent from a meeting or vacates the chair, the 
deputy chairperson (if any) will act as chairperson. If the deputy chairperson is also absent, 
or has not been appointed, the committee members who are present must elect a member to 
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act as chairperson. This person may exercise the meeting responsibilities, duties and powers 
of the chairperson. 

LGA 2002, sch 7, cl 26(2), (5) & (6). 

14.3 Me pēhea te whakaingoa i te ūpoko | Addressing the chairperson 

Members will address the Chairperson in a manner that the Chairperson has determined.   

14.4 Ngā whakataunga a te ūpoko | Chairperson’s rulings 

The chairperson will decide all procedural questions, including points of order, where 
insufficient provision is made by these Standing Orders (except in cases where a point of 
order questions the chairperson’s ruling). Any refusal to obey a Chairperson’s ruling or 
direction constitutes contempt (see SO 20.5).   

14.5 Ina tū te ūpoko | Chairperson standing 

Whenever the chairperson stands during a debate members are required to sit down (if 
required to stand to address the meeting) and be silent so that they can hear the chairperson 
without interruption.  

14.6 Te mōtika a te mema ki te korero | Member’s right to speak 

Members are entitled to speak in accordance with these Standing Orders. Members should 
address the chairperson when speaking. They may not leave their place while speaking 
unless they have the leave of the chairperson.   

14.7 Ka āhei te ūpoko ki te whakaraupapa i ngā kaikōrero | Chairperson may 
prioritise speakers 

When two or more members want to speak the chairperson will name the member who may 
speak first. Other members who wish to speak have precedence where they intend to:  

(a) Raise a point of order, including a request to obtain a time extension for the 
previous speaker; and/or  

(b) Move a motion to terminate or adjourn the debate; and/or  
(c) Make a point of explanation; and/or 
(d) Request the chair to permit the member a special request. 

 
15. Ngā Matapakinga a te Marea | Public Forums 
Public forums are a defined period of time, usually at the start of an ordinary meeting, which, 
at the discretion of a meeting, is put aside for the purpose of public input. Public forums are 
designed to enable members of the public to bring matters of their choice, not necessarily on 
the meeting’s agenda, to the attention of the local authority. 

In the case of a committee, subcommittee, local or community board, any issue, idea, or 
matter raised in a public forum, must fall within the terms of reference of that body. 



Te Manawhenua Forum Mo Matamata-Piako 

9 December 2025 
 

 

 

Adoption of Standing Orders Page 43 

 

A
tt

a
c
h

m
e
n

t 
A

 
It

e
m

 7
.3

   

34 

 

15.1 Ngā tepenga wā | Time limits 

A period of up to 30 minutes, or such longer time as the meeting may determine, will be 
available for the public forum at each scheduled local authority meeting. Requests must be 
made to the Chief Executive (or their delegate) at least three clear working days before the 
meeting; however this requirement may be waived by the chairperson. Requests should also 
outline the matters that will be addressed by the speaker(s). 

Speakers can speak for up to 5 minutes. Where the number of speakers presenting in the 
public forum exceeds 6 in total, the chairperson has discretion to restrict the speaking time 
permitted for all presenters. 

15.2 Ngā Herenga | Restrictions 

The chairperson has the discretion to decline to hear a speaker or to terminate a 
presentation at any time where: 

• A speaker is repeating views presented by an earlier speaker at the same public 
forum; 

• The speaker is criticising elected members and/or staff; 
• The speaker is being repetitious, disrespectful or offensive; 
• The speaker has previously spoken on the same issue; 
• The matter is subject to legal proceedings; and 
• The matter is subject to a hearing, including the hearing of submissions where 

the local authority or committee sits in a quasi-judicial capacity. 

15.3 Ngā pātai i ngā matapakinga a te marea | Questions at public forums 

At the conclusion of the presentation, with the permission of the chairperson, elected 
members may ask questions of speakers. Questions are to be confined to obtaining 
information or clarification on matters raised by a speaker.   

15.4 Kāore he tatūnga | No resolutions 

Following the public forum, no debate or decisions will be made at the meeting on issues 
raised during the forum unless related to items already on the agenda. (See the LGNZ Guide 
to Standing Orders for suggestions of good practice in dealing with issues raised during a 
forum). 

 
16. Ngā Teputeihana | Deputations 
The purpose of a deputation is to enable a person, group, or organisation to make a 
presentation to a meeting on a matter or matters covered by that meeting’s terms of 
reference. Requests to speak at a deputation must be made to the Chairperson, or their 
delegate, eight working days before the meeting; however, this requirement may be waived 
by the Chairperson. Deputations may be heard at the commencement of the meeting or at 
the time that the relevant agenda item is being considered. 
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16.1 Ngā tepenga wā | Time limits 

Speakers can speak for up to 5 minutes, or longer at the discretion of the chairperson. No 
more than two speakers can speak on behalf of an organisation’s deputation.  

16.2 Ngā Herenga | Restrictions 

The chairperson has the discretion to decline to hear or terminate a deputation at any time 
where: 

• A speaker is repeating views presented by an earlier speaker at the meeting; 
• The speaker is criticising elected members and/or staff; 
• The speaker is being repetitious, disrespectful or offensive; 
• The speaker has previously spoken on the same issue; 
• The matter is subject to legal proceedings; and 
• The matter is subject to a hearing, including the hearing of submissions where 

the local authority or committee sits in a quasi-judicial capacity. 

16.3 Te pātai i ngā teputeihana | Questions of a deputation 

At the conclusion of the deputation members may, with the permission of the chairperson, 
ask questions of any speakers. Questions are to be confined to obtaining information or 
clarification on matters raised by the deputation.   

16.4 Ngā tatūnga | Resolutions 

Any debate on a matter raised in a deputation must occur at the time at which the matter is 
scheduled to be discussed on the meeting agenda and once a motion has been moved and 
seconded.  

 
17. Ngā Petihana | Petitions 
17.1 Te āhua o ngā petihana | Form of petitions 

Petitions may be presented to the local authority or any of its committees, local boards or 
community boards, as long as the subject matter falls within the terms of reference of the 
intended meeting.  

Petitions must contain at least 20 signatures and consist of fewer than 150 words (not 
including signatories). They must be received by the chief executive at least five working 
days before the meeting at which they will be presented, however, this requirement may be 
waived by the chairperson.  

Petitions must not be disrespectful, use offensive language or include malicious, inaccurate, 
or misleading statements (see Standing Order 20.9 on qualified privilege). They may be 
written in English or te reo Māori. Petitioners planning to present their petition in te reo or 
sign language should advise the chief executive in time to allow translation services to be 
arranged.   
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17.2 Te petihana ka whakatakotohia e te kaipetihana | Petition presented by 
petitioner 

A petitioner who presents a petition to the local authority or any of its committees and 
subcommittees, local boards or community boards, may speak for 5 minutes (excluding 
questions) about the petition, unless the meeting resolves otherwise. The chairperson must 
terminate the presentation of the petition if he or she believes the petitioner is being 
disrespectful, offensive or making malicious statements. 

Where a petition is presented as part of a deputation or public forum the speaking time limits 
relating to deputations or public forums shall apply. The petition must be received by the 
chief executive at least 5 working days before the date of the meeting concerned. 

17.3 Te petihana ka whakatakotohia e tētahi mema | Petition presented by 
member 

Members may present petitions on behalf of petitioners. In doing so, members must confine 
themselves to presenting:  

(a) The petition; 
(b) The petitioners’ statement; and 
(c) The number of signatures. 

 
18. Te aukati i te marea | Exclusion of public 
18.1 Ngā mōtini me ngā tatūnga ki te aukati i te marea | Motions and 

resolutions to exclude the public 

Members of a meeting may resolve to exclude the public from a meeting. The grounds for 
exclusion are those specified in s 48 of LGOIMA (see Appendix 1).   

Every motion to exclude the public must be put while the meeting is open to the public, and 
copies of the motion must be available to any member of the public who is present. If the 
motion is passed the resolution to exclude the public must be in the form set out in schedule 
2A of LGOIMA (see Appendix 2). The resolution must state: 

(a) The general subject of each matter to be excluded;  
(b) The reason for passing the resolution in relation to that matter; and  
(c) The grounds on which the resolution is based.  

The resolution will form part of the meeting’s minutes.  

LGOIMA, s 48. 

18.2 Ka āhei ngā tāngata ka tohua ki te noho mai | Specified people may 
remain 

Where a meeting resolves to exclude the public, the resolution may provide for specified 
persons to remain if, in the opinion of the meeting, they will assist the meeting to achieve its 
purpose. Any such resolution must state, in relation to the matter to be discussed, how the 
knowledge held by the specified people is relevant and be of assistance.  
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No such resolution is needed for people who are entitled to be at the meeting, such as 
relevant staff and officials contracted to the council for advice on the matter under 
consideration. 

LGOIMA, s 48(6). 

18.3 Ngā take e aukatihia ana ki te marea | Public excluded items 

The chief executive must place in the public-excluded section of the agenda any items that 
he or she reasonably expects the meeting to consider with the public excluded. The public 
excluded section of the agenda must indicate the subject matter of the item and the reason 
the public are excluded.  

LGOIMA, s 46A(8). 

18.4 Te kore e whāki i ngā mōhiohio | Non-disclosure of information 

No member or officer may disclose to any person, other than another member, officer or 
person authorised by the chief executive, any information that has been, or will be, presented 
to any meeting from which the public is excluded, or proposed to be excluded.  

This restriction does not apply where a meeting has resolved to make the information 
publicly available or where the chief executive has advised, in writing, that one or both of the 
following apply:  

(a) There are no grounds under LGOIMA for withholding the information; and 
(b) The information is no longer confidential.  

18.5 Te tuku i ngā mōhiohio nō te nohoanga aukati ki te marea | Release of 
information from public excluded session 

A local authority may provide for the release to the public of information which has been 
considered during the public excluded part of a meeting. 

Each public excluded meeting must consider and agree by resolution, what, if any, 
information will be released to the public. In addition, the chief executive may release 
information which has been considered at a meeting from which the public has been 
excluded where it is determined the grounds to withhold the information no longer exist.  

 
19. Te pōti | Voting 
19.1 Mā te nuinga e whakatau | Decisions by majority vote 

Unless otherwise provided for in the LGA 2002, other legislation, or Standing Orders, the 
acts of, and questions before, a local authority (including a local or community board) must 
be decided at a meeting through a vote exercised by the majority of the members that are 
present and voting.  

LGA 2002, sch 7, cl 24(1). 
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19.2 Te pōti tuwhera | Open voting 

An act or question coming before the local authority must be done or decided by open 
voting. 

LGA 2002, sch 7, cl 24(3). 

19.3 Kei te ūpoko te pōti whakatau | Chairperson has a casting vote 

The Mayor, Chairperson, or any other person presiding at a meeting, has a deliberative vote 
and, in the case of an equality of votes, has a casting vote.  

LGA 2002, sch 7, cl 24(2). 

19.4 Te tikanga pōti | Method of voting 

The method of voting must be as follows: 

(a) The chairperson in putting the motion must call for an expression of opinion on 
the voices or take a show of hands, the result of either of which, as announced 
by the chairperson, must be conclusive unless such announcement is questioned 
immediately by any member, in which event the chairperson will call a division; 

(b) The chairperson or any member may call for a division instead of or after voting 
on the voices and/or taking a show of hands; and 

(c) Where a suitable electronic voting system is available that system may be used 
instead of a show of hands, vote by voices, or division, and the result publicly 
displayed and notified to the chairperson who must declare the result. 

19.5 Te tono i te wehenga | Calling for a division 

When a division is called, the chief executive must record the names of the members voting 
for and against the motion, and abstentions, and provide the names to the chairperson to 
declare the result. The result of the division must be entered into the minutes and include 
members’ names and the way in which they voted. 

The Chairperson may call a second division where there is confusion or error in the original 
division. 

19.6 Te tono kia tuhi i ngā pōti | Request to have votes recorded 

If requested by a member, immediately after a vote the minutes must record the member’s 
vote or abstention. Recording any other matters, such as a members’ reason for their vote or 
abstention, is not permitted. 

19.7 Ka āhei ngā mema ki te noho puku | Members may abstain 

Any member may abstain from voting. 

20. Ngā whanonga | Conduct 
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20.1 Te tono kia tau ngā mema | Calling to order 

When the chairperson calls members to order they must be seated and stop speaking. If the 
members fail to do so, the chairperson may direct that they should immediately leave the 
meeting for a specified time.  

20.2 Ngā whanonga e hāngai ana ki te Tikanga Whakahaere | Behaviour 
consistent with Code of Conduct 

At a meeting no member may act inconsistently with their Code of Conduct, or speak or act 
in a manner which is disrespectful of other members, staff or the public.  

20.3 Te tango kōrero me te whakapāha | Retractions and apologies 

In the event of a member, or speaker, who has been disrespectful of another member or 
contravened the council’s Code of Conduct, the chairperson may call upon that member, or 
speaker, to withdraw the offending comments, and may require them to apologise. If the 
member refuses to do so the chairperson may direct that they should leave the meeting 
immediately for a specified time and/or make a complaint under the Code of Conduct. 

20.4 Ngā whanonga kino | Disorderly conduct 

Where the conduct of a member is disorderly or is creating a disturbance the chairperson 
may require that member to leave the meeting immediately for a specified time. 

If the disorder continues the chairperson may adjourn the meeting for a specified time. At the 
end of this time the meeting must resume and decide, without debate, whether the meeting 
should proceed or be adjourned.  

The chairperson may also adjourn the meeting if other people cause disorder or in the event 
of an emergency. 

20.5 Te whakahāwea | Contempt 

Where a member is subject to repeated cautions by the chairperson for disorderly conduct 
the meeting may, should it so decide, resolve that the member is in contempt. Any such 
resolution must be recorded in the meeting’s minutes.  

A member who has been found to be in contempt and continues to be cautioned by the 
Chairperson for disorderly conduct, may be subject to Standing Order 20.6. 

20.6 Te pana i te tangata i te hui | Removal from meeting 

A member of the police or authorised security personnel may, at the chairperson’s request, 
remove or exclude a member from a meeting.  

This Standing Order will apply where the chairperson has ruled that the member should 
leave the meeting and the member has refused or failed to do so; or has left the meeting and 
attempted to re-enter it without the chairperson’s permission. 
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20.7 Ngā take taharua ahumoni | Financial conflicts of interests 

Every member present at a meeting must declare any direct or indirect financial interest that 
they hold in any matter being discussed at the meeting, other than an interest that they hold 
in common with the public.  

No member may vote on, or take part in, a discussion about any matter in which they have a 
direct or indirect financial interest unless an exception set out in s 6 LAMIA applies to them, 
or the Auditor-General has granted them an exemption or declaration under s 6.  

Members with a financial interest should physically withdraw themselves from the table 
unless the meeting is in public excluded in which case, they should leave the room. 

Neither the chairperson, nor the meeting, may rule on whether a member has a financial 
interest in the matter being discussed. The minutes must record any declarations of financial 
interests and the member’s abstention from any discussion and voting on the matter. 

LAMIA, ss 6 & 7. 

20.8 Ngā take taharua ahumoni-kore | Non-financial conflicts of interests 

Non-financial interests involve questions about whether the judgement of a member of a 
local authority (or local or community board) could be affected by a separate interest, or duty, 
which that member may have in relation to a particular matter. If a member considers that 
they have a non-financial conflict of interest in a matter they must not take part in the 
discussions about that matter, or any subsequent vote.  

The member must leave the table when the matter is considered but does not need to leave 
the room. The minutes must record the declaration and member’s subsequent abstention 
from discussion and voting.  

Neither the chairperson, nor the meeting, may rule on whether a member has a non-financial 
interest in the matter being discussed. 

20.9 Te maru whāiti mō ngā whakaritenga hui | Qualified privilege for 
meeting proceedings 

Any oral statement made at any meeting of the local authority in accordance with the rules 
adopted by the local authority for guiding its proceedings is privileged, unless the statement 
is proved to have been made with ill will or took improper advantage of the occasion of 
publication. 

LGOIMA, s 53. 

20.10 He āpitihanga te maru whāiti ki ētahi atu whakaritenga | Qualified 
privilege additional to any other provisions 

The privilege referred to above is in addition to any other privilege, whether absolute or 
qualified, that applies as a result of any other enactment or rule of law applying to any 
meeting of the local authority.  

LGOIMA, s 53. 
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20.11 Ngā pūrere hiko i ngā hui | Electronic devices at meetings 

Electronic devices and phones can only be used to advance the business of a meeting. 
Personal use may only occur at the discretion of the chair. A chairperson may require that an 
electronic device is switched off if: 

I. its use is likely to distract a meeting from achieving its business, or,  

II. a member is found to be receiving information or advice from sources not present at 
the meeting that may affect the integrity of the proceedings. 

 
21. Ngā tikanga whānui mō te tautohetohe | General rules 

of debate 
21.1 Kei te ūpoko te tikanga | Chairperson may exercise discretion 

The application of any procedural matters in this section of the Standing Orders, such as the 
number of times a member may speak or when a chair can accept a procedural motion to 
close or adjourn a debate, is subject to the discretion of the chairperson.  

21.2 Te tepenga wā mā ngā kaikōrero | Time limits on speakers 

The following time limits apply to members speaking at meetings: 

(a) Movers of motions when speaking to the motion – not more than 5 minutes; 
(b) Movers of motions when exercising their right of reply – not more than 5 minutes; 

and 
(c) Other members – not more than 5 minutes. 

Time limits can be extended if a motion to that effect is moved, seconded and supported by a 
majority of members present. 

21.3 Ngā pātai ki ngā kaimahi | Questions to staff 

During a debate members can ask staff questions about the matters being discussed. 
Questions must be asked through the chairperson, and how the question is to be dealt with 
is at the chairperson’s discretion.  

21.4 Ngā pātai whakamārama | Questions of clarification 

At any point in a debate a member may ask the chairperson for clarification about the nature 
and content of the motion which is the subject of the debate and/or the particular stage the 
debate has reached. 

21.5 Kotahi noa iho te wā e āhei ai te mema ki te korero | Members may 
speak only once 

A member, depending on the choice of options for speaking and moving set out in SO 22.2 -
22.4, may not speak more than once to a motion at a meeting of the council, except with 
permission of the chairperson. Members can speak more than once to a motion at a 
committee or subcommittee meeting with the chairperson’s permission. 
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21.6 Ngā tepenga mō te maha o ngā kaikōrero | Limits on number of 
speakers 

If three speakers have spoken consecutively in support of, or in opposition to, a motion, the 
Chairperson may call for a speaker to the contrary.  If there is no speaker to the contrary, the 
Chairperson must put the motion after the mover’s right of reply.  

Members speaking must, if requested by the chairperson, announce whether they are 
speaking in support of, or opposition to, a motion. 
 
21.7 Ka āhei te kaitautoko ki te whakatārewa i tana korero | Seconder may 

reserve speech 

A member may second a motion or amendment without speaking to it, reserving the right to 
speak until later in the debate.  
 
21.8 Me hāngai ngā kōrero ki ngā take whai panga | Speaking only to 

relevant matters 

Members may only speak to; 

I. any matter before the meeting 

II. a motion or amendment which they propose, and  

III. to raise a point of order arising out of debate,  

Members must confine their remarks strictly to the motion or amendment they are speaking 
to. The chairperson’s rulings on any matters arising under this Standing Order are final and 
not open to challenge. 
 
21.9 Te whakahua anō i te mōtini | Restating motions 

At any time during a debate a member may ask, for their information, that the chairperson 
restate a motion and any amendments; but not in a manner that interrupts a speaker. 
 
21.10 Te whakahē i ngā tatūnga | Criticism of resolutions 

A member speaking in a debate may not unduly criticise the validity of any resolution, except 
by a notice of motion to amend or revoke the resolution. 
 
21.11 Te whakahē kupu | Objecting to words 

When a member objects to any words used by another member in a speech and wants the 
minutes to record their objection, they must object at the time when the words are used and 
before any other member has spoken. The chairperson must order the minutes to record the 
objection.   

Note: This provision does not preclude a member from making a complaint at any time during, 
or after, a meeting about the use of inappropriate or offensive language. 
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21.12 Te mōtika ki te whakautu | Right of reply 

The mover of an original motion has a right of reply. A mover of an amendment to the 
original motion does not.  In their reply, the mover must confine themselves to answering 
previous speakers and not introduce any new matters.  

A mover’s right of reply can only be used once. It can be exercised either at the end of the 
debate on the original, substantive or substituted motion or at the end of the debate on a 
proposed amendment. 

The original mover may speak once to the principal motion and once to each amendment 
without losing that right of reply.  If a closure motion is carried, the mover of the motion may 
use their right of reply before the motion or amendment is put to the vote. The mover of the 
original motion may choose to indicate that they wish to reserve their right or reply until the 
closure motion. 
 
21.13 E kore e āhei tētahi atu mema ki te korero | No other member may 

speak 

In exercising a right of reply, no other member may speak: 

I. After the mover has started their reply; 
II. After the mover has indicated that they want to forego this right; and 

III. Where the mover has spoken to an amendment to the original motion and the 
chairperson has indicated that he or she intends to put the motion. 

 
21.14 Ngā mōtini hei hiki i te hui | Adjournment motions 

The carrying of any motion to adjourn a meeting must supersede other business still 
remaining to be disposed of. Any such business must be considered at the next meeting. 
Business referred to, or referred back to, a specified committee or local or community board, 
is to be considered at the next ordinary meeting of that committee or board, unless otherwise 
specified. 
 
21.15 Te whakaae a te ūpoko ki ngā mōtini whakakapi | Chairperson’s 

acceptance of closure motions 

The Chairperson may only accept a closure motion where there have been at least two 
speakers for and two speakers against the motion that is proposed to be closed, or the 
chairperson considers it reasonable to do so.  

However, the chairperson must put a closure motion if there are no further speakers in the 
debate. When the meeting is debating an amendment, the closure motion relates to the 
amendment. If a closure motion is carried, the mover of the motion under debate has the 
right of reply after which the chairperson puts the motion or amendment to the vote.  

 

22. Ngā tikanga whānui mō te kōrero me te mōtini | General 
procedures for speaking and moving motions 
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22.1 Ngā kōwhiringa mō te kōrero me te mōtini | Options for speaking and 
moving 

This subsection provides three options for speaking and moving motions and amendments at 
a meeting of a local authority, its committees and subcommittees, and any local or 
community boards.  

Option A applies unless, on the recommendation of the chairperson at the beginning of a 
meeting, the meeting resolves [by simple majority] to adopt either of the other two options for 
the meeting generally, or for any specified items on the agenda. 

22.2 Kōwhiringa A | Option A 

• The mover and seconder of a motion cannot move or second an amendment.
(This does not apply when the mover or seconder of a motion to adopt a report of
a committee wants to amend an item in the report. In this case the original mover
or seconder may also propose or second the suggested amendment).

• Only members who have not spoken to the original, or substituted, motion may
move or second an amendment to it.

• The mover or seconder of an amendment, whether it is carried (in which case it
becomes the substantive motion) or lost, cannot move or second a subsequent
amendment.

• Members can speak to any amendment and, provided they have not spoken to
the motion or moved or seconded an amendment, they can move or second
further amendments.

• The meeting, by agreement of the majority of members present, may amend a
motion with the agreement of the mover and seconder.

22.3 Kōwhiringa B | Option B 

• The mover and seconder of a motion cannot move or second an amendment.
(This does not apply when the mover or seconder of a motion to adopt a report of
a committee wants to amend an item in the report. In this case the original mover
or seconder may also propose or second the suggested amendment).

• Any members, regardless of whether they have spoken to the original or
substituted motion, may move or second an amendment to it.

• The mover or seconder of an amendment that is carried can move or second a
subsequent amendment. A mover or seconder of an amendment which is lost
cannot move or second a subsequent amendment.

• Members can speak to any amendment.
• The meeting by agreement of the majority of members present may amend a

motion with the agreement of the mover and seconder.

22.4 Kōwhiringa C | Option C 

• The mover and seconder of a motion can move or second an amendment.
• Any members, regardless of whether they have spoken to the original or

substituted motion, may move or second an amendment to it.
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• The mover or seconder of an amendment whether it is carried or lost can move 
or second further amendments. 

• Members can speak to any amendment. 
• The meeting by agreement of the majority of members present may amend a 

motion with the agreement of the mover and seconder. 

 
23. Ngā mōtini me ngā whakahoutanga | Motions and 

amendments 
23.1 Te whakatakoto me te tautoko mōtini | Proposing and seconding 

motions 

All motions, and amendments moved during a debate, must be seconded (including notices 
of motion). The chairperson may then state the motion and propose it for discussion. A 
motion should be moved and seconded before debate but after questions. 

Amendments and motions that are not seconded are not valid and should not be entered in 
the minutes.  

Note: Members who move or second a motion are not required to be present for the entirety 
of the debate. 

23.2 Te tuhi i ngā mōtini | Motions in writing 

The chairperson may require movers of motions and amendments to provide them in writing, 
signed by the mover.  

23.3 Ngā mōtini i whakawehea | Motions expressed in parts 

The chairperson, or any member, can require a motion that has been expressed in parts to 
be decided part by part.  

23.4 Te whakakapi mōtini | Substituted motion 

Where a motion is subject to an amendment the meeting may substitute the motion with the 
amendment, provided the mover and seconder of the original motion agree to its withdrawal. 
All members may speak to the substituted motion.  

23.5 Me hāngai ngā whakahoutanga me kaua e whakahē i te mōtini | 
Amendments to be relevant and not direct negatives 

Every proposed amendment must be relevant to the motion under discussion. Proposed 
amendments cannot be similar to an amendment that has already been lost. An amendment 
cannot be a direct negative to the motion or the amended motion. Reasons for not accepting 
an amendment can include: 

a) Not directly relevant 
b) In conflict with a carried amendment 
c) Similar to a lost amendment 
d) Would negate a committee decision if made under delegated authority 
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e) In conflict with a motion referred to the governing body by that meeting 
f) Direct negative.  

Please note that amendments that are significantly different must comply with the decision-
making provisions of Part 6 of the LGA 2002. 

23.6 Ngā whakahoutanga kua kōrerotia kētia | Foreshadowed amendments 

The meeting must dispose of an existing amendment before a new amendment can be 
moved. However, members may foreshadow to the chairperson that they intend to move 
further amendments as well as the nature of the content of those amendments.  

23.7 Ngā whakahoutanga i whakaaetia | Carried amendments 

Where an amendment is lost, the meeting will resume the debate on the original or 
substituted motion. Any member who has not spoken to that motion may, depending on the 
choice of options for speaking and moving set out in Standing Orders 22.2 – 22.4, speak to 
it, and may move or second a further amendment.  

23.8 Ngā whakahoutanga i whakahēngia | Lost amendments 

Where an amendment is carried, the meeting will resume the debate on the original motion 
as amended. This will now be referred to as the substantive motion. Members who have not 
spoken to the original motion may, depending on the choice of options for speaking and 
moving set out in Standing Orders 22.2 – 22.4, speak to the substantive motion, and may 
move or second a further amendment to it.  

23.9 Ina whakahēngia tētahi mōtini | Where a motion is lost 

In a situation where a substantive motion that recommends a course of action is lost a new 
motion, with the consent of the Chairperson, may be proposed to provide direction.   

23.10 Te tango i ngā mōtini me ngā whakahoutanga | Withdrawal of motions 
and amendments 

Once a motion or amendment has been seconded the mover cannot withdraw it without the 
agreement of the majority of the members who are present and voting.  

The mover of an original motion, which has been subject to an amendment that has been 
moved and seconded, cannot withdraw the original motion until the amendment has either 
been lost or withdrawn by agreement, as above.  

23.11 Kāore e āhei he kaikōrero i muri i te whakautu a te kaimōtini, i te tono 
rānei i te pōti | No speakers after reply or motion has been put 

A member may not speak to any motion once:  

(a) The mover has started their right of reply in relation to the motion; and 
(b) The chair has started putting the motion.  

24. Te whakakore, te whakahou rānei i ngā tatūnga | 
Revocation or alteration of resolutions 
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24.1 Ka āhei tētahi mema ki te mōtini ki te whakakore i tētahi whakataunga | 
Member may move revocation of a decision 

A member may give the chief executive a notice of motion for the revocation or alteration of 
all or part of a previous resolution of the council, subordinate body, local or community 
board. The notice must set out: 

(a) The resolution or part of the resolution which the member proposes to revoke or 
alter; 

(b) The meeting date when the resolution was passed; 
(c) The motion, if any, which the member proposes to replace it with; and 
(d) Sufficient information to satisfy the decision-making provisions of sections 77-82 

of Part 6, of the LGA 2002. 

If the mover of the notice of motion is unable to provide this information, or the decision is 
likely to be deemed a significant decision, the notice of motion should provide that the 
proposal is referred to the chief executive for consideration and report. 

24.2 Mā te rōpū nāna te whakatau e whakakore | Revocation must be made 
by the body responsible for the decision 

If a resolution is made under delegated authority by a committee, subcommittee or 
subordinate decision-making body, or a local or community board, only that body may revoke 
or amend the resolution, assuming the resolution is legally made. 

This provision does not prevent the body that made the delegation from removing or 
amending a delegation given to a subordinate body or local board or community board. 

LGA 2002, sch 7, cl 30(6). 

24.3 Te herenga ki te tuku pānui | Requirement to give notice 

A member must give notice to the chief executive at least 5 working days before the meeting 
at which it is proposed to consider the motion. The notice is to be signed by not less than 
one third of the members of the local authority, including vacancies. Notice can be sent via 
email and include the scanned electronic signatures of members. If the notice of motion is 
lost, no similar notice of motion which is substantially the same in purpose and effect may be 
accepted within the next twelve months. 

24.4 Ngā herenga mō ngā mahi i raro i te tatūnga whai pānga | Restrictions 
on actions under the affected resolution 

Once a notice of motion to revoke or alter a previous resolution has been received no 
irreversible action may be taken under the resolution in question until the proposed notice of 
motion has been dealt with.  

Exceptions apply where, in the opinion of the chairperson:  

(a) The practical effect of delaying actions under the resolution would be the same 
as if the resolution had been revoked; 

(b) By reason of repetitive notices, the effect of the notice is an attempt by a minority 
to frustrate the will of the local authority or the committee that made the previous 
resolution.  
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In either of these situations, action may be taken under the resolution as though no notice of 
motion had been given to the chief executive.  

24.5 Te whakakore, te whakahou rānei mā te tatūnga i taua hui tonu | 
Revocation or alteration by resolution at same meeting 

A meeting may revoke or alter a previous resolution made at the same meeting where, 
during the course of the meeting, it receives fresh facts or information concerning the 
resolution. In this situation 75 per cent of the members present and voting must agree to the 
revocation or alteration.  

24.6 Te whakakore, te whakahou rānei mā te marohi ki rō Pūrongo | 
Revocation or alteration by recommendation in report 

The local authority, on a recommendation in a report by the chairperson, chief executive, or 
any committee or subcommittee, local or community board, may revoke or alter all or part of 
a resolution passed by a previous meeting. The chief executive must give at least two clear 
working days’ notice of any meeting that will consider a revocation or alteration 
recommendation. 

LGA 2002, sch 7, cl 30(6). 

 
25. Ngā mōtini whakahaere | Procedural motions 
25.1 Me pōti ngā mōtini whakahaere i taua wā tonu | Procedural motions 

must be taken immediately 

A procedural motion to close or adjourn a debate will take precedence over other business, 
except points of order and rights of reply. If the procedural motion is seconded the 
chairperson must put it to the vote immediately, without discussion or debate. A procedural 
motion to close or adjourn debate can be taken after two speakers have spoken for the 
motion and two against or, in the chairperson’s opinion, it is reasonable to accept the closure 
motion.  

25.2 Ngā mōtini whakahaere ki te whakakapi, whakatārewa rānei i tētahi 
tautohetohe | Procedural motions to close or adjourn a debate 

Any member who has not spoken on the matter under debate may move any one of the 
following procedural motions to close or adjourn a debate: 

(a) That the meeting be adjourned to the next ordinary meeting (unless the member 
states an alternative time and place); 

(b) that the motion under debate should now be put (a closure motion); 
(c) That the item being discussed should be adjourned to a specified time and place 

and not be further discussed at the meeting; 
(d) That the item of business being discussed should lie on the table and not be 

further discussed at this meeting; (items lying on the table at the end of the 
triennium will be deemed to have expired); and 

(e) That the item being discussed should be referred (or referred back) to the 
relevant committee or local or community board.  
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A member seeking to move a procedural motion must not interrupt another member who is 
already speaking.  

25.3 Te pōti mō ngā mōtini whakahaere | Voting on procedural motions 

Procedural motions to close or adjourn a debate must be decided by a majority of all 
members who are present and voting. If the motion is lost no member may move a further 
procedural motion to close or adjourn the debate within the next 15 minutes. 

25.4 Te tautohetohe i ngā take i whakatārewatia | Debate on adjourned items 

When debate resumes on items of business that have been previously adjourned all 
members are entitled to speak on the items. 

25.5 Ngā take e toe ana i ngā hui i whakatārewatia | Remaining business at 
adjourned meetings 

Where a resolution is made to adjourn a meeting, the remaining business will be considered 
at the next meeting.    

25.6 Ngā take e tukuna ana ki te kaunihera, komiti, poari hapori rānei | 
Business referred to the council, committee or local or community 
board 

Where an item of business is referred (or referred back) to a committee or a local or 
community board, the committee or board will consider the item at its next meeting unless 
the meeting resolves otherwise.  

25.7 Etahi atu momo mōtini whakahaere | Other types of procedural motions 

The chairperson has discretion about whether to allow any other procedural motion that is 
not contained in these Standing Orders. 

 
26. Te tono ki te whakatika hapa | Points of order 
26.1 Ka āhei ngā mema ki te tono ki te whakatika hapa | Members may raise 

points of order 

Any member may raise a point of order when they believe these Standing Orders have been 
breached. When a point of order is raised, the member who was previously speaking must 
stop speaking and sit down (if standing).  

26.2 Ngā kaupapa mō te whakatika hapa | Subjects for points of order 

A member who is raising a point of order must state precisely what its subject is. Points of 
order may be raised for the following subjects: 

(a) Disorder – to bring disorder to the attention of the chairperson; 
(b) Language – to highlight use of disrespectful, offensive or malicious language; 
(c) Irrelevance – to inform the chair that the topic being discussed is not the matter 

currently before the meeting; 



Te Manawhenua Forum Mo Matamata-Piako 

9 December 2025 
 

 

 

Adoption of Standing Orders Page 59 

 

A
tt

a
c
h

m
e
n

t 
A

 
It

e
m

 7
.3

   

50 

 

(d) Misrepresentation – to alert the chair of a misrepresentation in a statement made 
by a member, an officer or a council employee; 

(e) Breach of standing order – to highlight a possible breach of a standing order 
while also specifying which standing order is subject to the breach; and 

(f) Recording of words – to request that the minutes record any words that have 
been the subject of an objection. 

26.3 Ngā whakahē | Contradictions 

Expressing a difference of opinion or contradicting a statement by a previous speaker does 
not constitute a point of order. 

26.4 Te tono whakatika hapa i te wā o te wehenga | Point of order during 
division 

A member may not raise a point of order during a division, except with the permission of the 
chairperson. 

26.5 Te whakatau a te ūpoko mō ngā tono whakatika hapa | Chairperson’s 
decision on points of order 

The chairperson may decide a point of order immediately after it has been raised, or may 
choose to hear further argument about the point before deciding. The chairperson’s ruling on 
any point of order, and any explanation of that ruling, is not open to any discussion and is 
final. 

Should a point of order concern the performance of the chair, then the chair will refer the 
point of order to the deputy chair or, if there is no deputy, another member to hear arguments 
and make a ruling. 

 
27. Te pānui i ngā mōtini | Notices of motion 
27.1 Me tuhi te pānui mō te mōtini e takune ana | Notice of intended motion 

to be in writing 

Notice of intended motions must be in writing signed by the mover, stating the meeting at 
which it is proposed that the intended motion be considered, and must be delivered to the 
chief executive at least 5 clear working days before such meeting. [Notice of an intended 
motion can be sent via email and include the scanned electronic signature of the mover]. 

Once the motion is received the chief executive must give members notice in writing of the 
intended motion at least 2 clear working days’ notice of the date of the meeting at which it 
will be considered. 

27.2 Te whakahē i te pānui mōtini | Refusal of notice of motion 

The chairperson may direct the chief executive to refuse to accept any notice of motion 
which: 

(a) Is disrespectful or which contains offensive language or statements made with 
malice; or 

(b) Is not related to the role or functions of the local authority or meeting concerned; or 
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(c) Contains an ambiguity or a statement of fact or opinion which cannot properly 
form part of an effective resolution, and where the mover has declined to comply 
with such requirements as the chief executive officer may make; or 

(d) Is concerned with matters which are already the subject of reports or 
recommendations from a committee to the meeting concerned; or 

(e) Fails to include sufficient information as to satisfy the decision-making provisions of 
the LGA 2002, ss 77-82. If the mover of the notice of motion is unable to provide this 
information, or the decision is likely to be deemed a significant decision, the notice of 
motion should provide that the proposal is referred to the chief executive for 
consideration and report; or 

(f) Concerns a matter where decision-making authority has been delegated to a 
subordinate body or a local or community board. 

Reasons for refusing a notice of motion should be provided to the mover. Where the refusal 
is due to (f) the notice of motion may be referred to the appropriate committee or board.  

27.3 Te kaimōtini o te pānui mōtini | Mover of notice of motion 

Notices of motion may not proceed in the absence of the mover unless moved by another 
member authorised to do so, in writing, by the mover. 

27.4 Te whakarerekē i te pānui mōtini | Alteration of notice of motion 

Only the mover, at the time the notice of motion is moved and with the agreement of a 
majority of those present at the meeting, may alter a proposed notice of motion. Once moved 
and seconded no amendments may be made to a notice of motion. 

27.5 Ka tārewa te pānui mōtini | When notices of motion lapse 

Notices of motion that are not moved when called for by the chairperson must lapse. 

27.6 Te tuku i ngā pānui mōtini | Referral of notices of motion 

Any notice of motion received that refers to a matter ordinarily dealt with by a committee of 
the local authority or a local or community board must be referred to that committee or board 
by the chief executive.  

Where notices are referred the proposer of the intended motion, if not a member of that 
committee, must have the right to move that motion and have the right of reply, as if a 
committee member. 

27.7 Ngā pānui mōtini tārua | Repeat notices of motion 

When a motion has been considered and rejected by the local authority or a committee, no 
similar notice of motion may be accepted within the next 12 months, unless signed by not 
less than one third of all members, including vacancies. 

Where a notice of motion has been adopted by the local authority no other notice of motion 
which, in the opinion of the chairperson has the same effect, may be put while the original 
motion stands. 

 
28. Ngā meneti | Minutes 
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28.1 Ka noho ngā meneti hei taunakitanga mō te hui | Minutes to be 
evidence of proceedings 

The local authority, its committees, subcommittees and any local and community boards 
must keep minutes of their proceedings. These minutes must be kept in hard or electronic 
copy, authorised by a chairperson’s manual or electronic signature once confirmed by 
resolution at a subsequent meeting. Once authorised the minutes are the prima facie 
evidence of the proceedings they relate to.  

LGA 2002, sch 7, cl 28. 

28.2 Ngā take ka tuhi ki ngā meneti | Matters recorded in minutes 

The chief executive must keep the minutes of meetings. The minutes must record:   

(a) The date, time and venue of the meeting;  
(b) The names of the members present; 
(c) The chairperson; 
(d) Any apologies or leaves of absences;   
(e) Member absent without apology or leave of absence; 
(f) Member absent on council business; 
(g) The arrival and departure times of members;   
(h) Any failure of a quorum;  
(i) A list of any external speakers and the topics they addressed;  
(j) A list of the items considered;  
(k) Items tabled at the meeting; 
(l) The resolutions and amendments related to those items including those that 

were lost, provided they had been moved and seconded in accordance with 
these Standing Orders; 

(m) The names of all movers, and seconders;  
(n) Any objections made to words used;   
(o) All divisions taken and, if taken, a record of each members’ vote;  
(p) the names of any members requesting that their vote or abstention be recorded;   
(q) Any declarations of financial or non-financial conflicts of interest;  
(r) The contempt, censure and removal of any members;   
(s) Any resolutions to exclude members of the public;  
(t) The time at which the meeting concludes or adjourns; and 
(u) The names of people permitted to stay in public excluded.   

Please Note: hearings under the RMA 1991, Dog Control Act 1996 and Sale and Supply of 
Alcohol Act 2012 may have special requirements for minute taking. 

28.3 Kāore e āhei te whakawhiti kōrero mō ngā meneti | No discussion on 
minutes 

The only topic that may be discussed at a subsequent meeting, with respect to the minutes, 
is their correctness.  
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28.4 Ngā meneti o te hui whakamutunga i mua i te pōtitanga | Minutes of last 
meeting before election 

The chief executive and the relevant chairpersons must sign, or agree to have their digital 
signature inserted, the minutes of the last meeting of the local authority and any local and 
community boards before the next election of members.  
 
29. Te whakarite mauhanga | Keeping a record 
29.1 Te whakarite i ngā mauhanga tika | Maintaining accurate records 

A local authority must create and maintain full and accurate records of its affairs, in 
accordance with normal, prudent business practice, including the records of any matter that 
is contracted out to an independent contractor. 

All public records that are in its control must be maintained in an accessible form, so as to be 
able to be used for subsequent reference.  

Public Records Act 2002, s 17. 

29.2 Te tikanga mō te tiaki i ngā mauhanga | Method for maintaining records 

Records of minutes may be kept in hard copy (Minute Books) and/or in electronic form.  If 
minutes are stored electronically the repository in which they are kept must meet the 
following requirements: 

(a) The provision of a reliable means of assuring the integrity of the information is 
maintained; and 

(b) The information is readily accessible so as to be usable for subsequent 
reference. 

Contract and Commercial Law Act 2017, s 229(1).  

29.3 Te tirotiro | Inspection 

Whether held in hard copy or in electronic form minutes must be available for inspection by 
the public. 

LGOIMA, s 51. 

29.4 Te tirotiro i ngā take aukati marea | Inspection of public excluded 
matters 

The chief executive must consider any request for the minutes of a meeting, or part of a 
meeting, from which the public was excluded as if it is a request for official information in 
terms of the Local Government Official Information and Meetings Act 1987. 
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Ngā tohutoro tuhinga | Referenced documents 
• Commissions of Inquiry Act 1908 
• Crimes Act 1961 
• Contract and Law Act 2017 
• Financial Markets Conduct Act 2013 
• Local Authorities (Members’ Interests) Act 1968 (LAMIA) 
• Local Electoral Act 2001 (LEA) 
• Local Government Act 1974 and 2002 (LGA) 
• Local Government Official Information and Meetings Act 1987 (LGOIMA) 
• Marine Farming Act 1971 
• Public Records Act 2005 
• Resource Management Act 1991 (RMA) 
• Sale and Supply of Alcohol Act 2012 
• Secret Commissions Act 1910 
• Securities Act 1978 
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Āpitihanga 1: Ngā take e aukatihia ai te marea | Appendix 
1: Grounds to exclude the public 
A local authority may, by resolution, exclude the public from the whole or any part of the 
proceedings of any meeting only on one or more of the following grounds: 

A1 That good reason exists for excluding the public from the whole or any part of the 
proceedings of any meeting as the public disclosure of information would be likely:  
(a) To prejudice the maintenance of the law, including the prevention, investigation, 

and detection of offences, and the right to a fair trial; or 
(b) To endanger the safety of any person. 

A2 That the public conduct of the whole or the relevant part of the proceedings of the 
meeting would be likely to result in the disclosure of information where the withholding 
of the information is necessary to:  

(a) Protect the privacy of natural persons, including that of deceased natural 
persons; or 

(b) Protect information where the making available of the information would: 
i. Disclose a trade secret; or 
ii. Be likely unreasonably to prejudice the commercial position of the person 

who supplied or who is the subject of the information. 
(ba) In the case only of an application for a resource consent, or water conservation 

order, or a requirement for a designation or heritage order, under the Resource 
Management Act 1991, to avoid serious offence to tikanga Māori, or to avoid the 
disclosure of the location of waahi tapu; or 

(c) Protect information which is subject to an obligation of confidence or which any 
person has been or could be compelled to provide under the authority of any 
enactment, where the making available of the information would: 
i. Be likely to prejudice the supply of similar information, or information from 

the same source, and it is in the public interest that such information 
should continue to be supplied; or 

ii. Be likely otherwise to damage the public interest. 
(d) Avoid prejudice to measures protecting the health or safety of members of the 

public; or 
(e) Avoid prejudice to measures that prevent or mitigate material loss to members 

of the public; or 
(f) Maintain the effective conduct of public affairs through the protection of such 

members, officers, employees, and persons from improper pressure or 
harassment; or 

(g) Maintain legal professional privilege; or 
(h) Enable any council holding the information to carry out, without prejudice or 

disadvantage, commercial activities; or 
(i) Enable any council holding the information to carry on, without prejudice or 

disadvantage, negotiations (including commercial and industrial negotiations); or 
(j) Prevent the disclosure or use of official information for improper gain or improper 

advantage.  

LGOIMA, s 7. 
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Under A2 (above) the public may be excluded unless, in the circumstances of a particular 
case, the exclusion of the public is outweighed by other considerations which render it 
desirable and in the public interest that the public not be excluded. 

A3 That the public conduct of the whole or the relevant part of the proceedings of the 
meeting would be likely to result in the disclosure of information, the public disclosure 
of which would: 

(a) Be contrary to the provisions of a specified enactment; or 
(b) Constitute contempt of Court or of the House of Representatives. 

A4 That the purpose of the whole or the relevant part of the proceedings of the meeting is 
to consider a recommendation made to that Council by an Ombudsman under section 
30(1) or section 38(3) of this Act (in the case of a Council named or specified in 
Schedule 1 to this Act). 

A5 That the exclusion of the public from the whole or the relevant part of the proceedings 
of the meeting is necessary to enable the Council to deliberate in private on its 
decision or recommendation in: 

(a) Any proceedings before a Council where: 
i. A right of appeal lies to any Court or tribunal against the final decision of 

the Council  in those proceedings; 
ii. The Council is required, by any enactment, to make a recommendation in 

respect of the matter that is the subject of those proceedings; and 
iii. Proceedings of a local authority exist in relation to any application or 

objection under the Marine Farming Act 1971. 
LGOIMA, s 48.  
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Āpitihanga 2: He tauira mō te tatūnga ki te aukati i te marea 
| Appendix 2: Sample resolution to exclude the public  
In accordance with section 48(1) of the Local Government Official Information and Meetings 
Act 1987 and the particular interest or interests protected by section 6 or section 7 of that Act 
(or sections 6, 7 or 9 of the Official Information Act 1982, as the case may be), it is moved: 

1 that the public is excluded from: 

• The whole of the proceedings of this meeting; (deleted if not applicable) 
• The following parts of the proceedings of this meeting, namely; (delete if not 

applicable) 
 

The general subject of the matters to be considered while the public is excluded, the reason 
for passing this resolution in relation to each matter, and the specific grounds for excluding 
the public, as specified by s 48(1) of the Local Government Official Information and Meetings 
Act 1987, are set out below: 
 

Meeting 
Item No. 
and 
subject 

Reason for excluding the 
public 

Grounds for excluding the public  

  To prevent the disclosure of information 
which would— 

i. be contrary to the provisions of a 
specified enactment; or 

ii. constitute contempt of court or of 
the House of Representatives 
(s.48(1)(b)). 

  To consider a recommendation made by 
an Ombudsman (s. 48(1)(c)). 

  To deliberate on matters relating to 
proceedings where: 

i. a right of appeal lies to a court or 
tribunal against the final decision 
of the councils in those 
proceedings; or 

ii. the council is required, by an 
enactment, to make a 
recommendation in respect of the 
matter that is the subject of those 
proceedings (s.48(1)(d)). 

  To deliberate on proceedings in relation 
to an application or objection under the 
Marine Farming Act 1971 (s.48(1)(d)). 
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Meeting 
Item No. 
and 
subject 

Reason for excluding the 
public 

Grounds for excluding the public  

  To carry on, without prejudice or 
disadvantage, negotiations (including 
commercial and industrial negotiations) 
(s 7(2)(i)). 

  To protect the privacy of natural 
persons, including that of deceased 
natural persons (s 7(2)(a)). 

  To maintain legal professional privilege 
(s 7(2)(g)). 

  To prevent the disclosure or use of 
official information for improper gain or 
advantage (s. 7(2)(j)). 

  To protect information which if public 
would; 
i. disclose a trade secret;  or 
ii. unreasonably prejudice the 

commercial position of the person 
who supplied or who is the 
subject of the information (s 
7(2)(b)). 

  To avoid serious offence to Tikanga 
Māori, or the disclosure of the location of 
waahi tapu in relation to an application 
under the RMA 1991 for; 

• a resource consent, or  
• a water conservation order, or  
• a requirement for a designation 

or  
• an heritage order,  

(s 7(2)(ba)). 

  To protect information which is subject to 
an obligation of confidence where the 
making available of the information 
would be likely to: 
i. prejudice the supply of similar 

information, or information from 
the same source, where it is in the 
public interest that such 
information should continue to be 
supplied; or 

ii. would be likely otherwise to 
damage the public interest (s 
7(2)(c)). 

  To avoid prejudice to measures 
protecting the health or safety of 
members of the public (s 7(2)(d)). 
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Meeting 
Item No. 
and 
subject 

Reason for excluding the 
public 

Grounds for excluding the public  

  To avoid prejudice to measures that 
prevent or mitigate material loss to 
members of the public (s 7(2)(e)). 

  To maintain the effective conduct of 
public affairs by protecting members or 
employees of the Council in the course 
of their duty, from improper pressure or 
harassment (s 7(2)(f)(ii)). 

  To enable the council to carry out, 
without prejudice or disadvantage, 
commercial activities (s 7(2)(h)). 

 

2. That (name of person(s)) is permitted to remain at this meeting after the public has 
been excluded because of their knowledge of (specify topic under discussion).  This 
knowledge, which will be of assistance in relation to the matter to be discussed, is 
relevant to that matter because (specify). (Delete if inapplicable.) 
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Āpitihanga 3: Ngā mōtini me ngā whakahoutanga 
(Kōwhiringa A) | Appendix 3: Motions and amendments 
(Option A) 
Motions without amendments Motions with amendments 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Amendment (not a direct 
negative) moved and seconded by 
persons that have not yet spoken 

(Maximum 5 minutes for mover 
and 3 minutes for seconder) 

NOTE: 
Movers of the original motion may 
speak once to each amendment. 

Amendment withdrawn or 
amended  by a majority decision 

with the agreement of mover and 
seconder. 

If LOST original motion put, and 
either CARRIED or LOST 

If CARRIED, amendment 
become substantive motion 

Further relevant amendments 
moved and seconded by person 

who have not yet spoken 
(Maximum 5 minutes for mover 

and 5 minutes for other speakers) 

Amendment LOST 

If CARRIED, substantive motion is 
put, either CARRIED or LOST 

Further relevant amendments to 
the new substantive motion 

moved and seconded by persons 
who have not yet spoken 

(Maximum 5 minutes for mover 
and 5 minutes for other speakers) 

Amendment to the original 
motion becomes the new 

substantive motion 

Amendment CARRIED 

Mover of original motion may 
exercise right of reply here 

Notice of intention to move 
further amendment maybe given. 

(Foreshadowed) 

Amendment debated 
(Maximum 5 minutes per speaker. 

If 3 consecutive speakers in 
support or opposition, Chairperson 

may call for speaker to the 
contrary and if none, the motion 

may be put). 
No right of reply 

Motion moved 
(Maximum 5 minutes) 

Motion moved but not seconded, 
motion lapses. 

Motion seconded  
(Seconder may reserve the right to 

speak in the double debate – 
maximum 5 minutes) 

Revocation, alteration or 
modification permitted at same 
meeting by 75% majority if fresh 

facts received during meeting. 

Motion LOST 
No further action, move to next 

item. 

No further discussion permitted, 
move to next item 

Motion carried 

 

Mover’s right of reply 
(Maximum 5 minutes) 

Motion debated 
(Maximum 5 minutes per speaker. 

If 3 consecutive speakers are in 
support or opposition, 

Chairperson may call for speaker 
to the contrary and if none, the 
motion may be put after mover 

and seconder has exercised right 
to speak). 

Motion withdrawn or amended  
by a majority decision with the 

agreement of mover and 
seconder. 

Notice of intention to move 
additional or alternative motion. 

(Foreshadowed motion) 

Chairperson to put Motion 

Chairperson to put Amendment 

NB: If no resolution reached the Chairperson may 

accept a new motion to progress the matter 
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Āpitihanga 4: Ngā mōtini me ngā whakahoutanga 
(Kōwhiringa B) | Appendix 4: Motions and amendments 
(Option B) 
Motions without amendments Motions with amendments 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Amendment (not a direct 
negative) moved and seconded by 

any member except mover & 
seconder of the motion 

(Maximum 5 minutes for mover 
and 3 minutes for seconder) 

 
NB Movers of the original motion 

may speak to any amendment. 

Amendment withdrawn or 
amended by a majority decision 

with the agreement of mover and 
seconder. 

If LOST original motion put, and 
either CARRIED of LOST 

If CARRIED, amendment 
become substantive motion 

Further relevant amendments 
moved and seconded by any 

member except mover& seconder 
of the lost amendment.  

(Maximum 5 minutes for mover 
and 5 minutes for other speakers) 

Amendment LOST 

If CARRIED, substantive motion is 
put, either CARRIED or LOST 

Further relevant amendments to 
the new substantive motion 

moved and seconded by persons 
who have not yet spoken 

(Maximum 5 minutes for mover 
and 5 minutes for other speakers) 

Amendment to the original 
motion becomes the new 

substantive motion 

Amendment CARRIED 

Mover of original motion may 
exercise right of reply here 

Notice of intention to move 
further amendment maybe given. 

(Foreshadowed) 

Amendment debated 
(Maximum 5 minutes per speaker. 

If 3 consecutive speakers in 
support or opposition, Chairperson 

may call for speaker to the 
contrary and if none, the motion 

may be put). 
No right of reply 

Motion moved 
(Maximum 5 minutes) 

Motion moved but not seconded, 
motion lapses. 

Motion seconded  
(Seconder may reserve the right to 

speak in the double debate – 
maximum 5 minutes) 

Revocation, alteration or 
modification permitted at same 
meeting by 75% majority if fresh 

facts received during meeting. 

Motion LOST 
No further action, move to next 

item. 

No further discussion permitted, 
move to next item 

Motion CARRIED 

 

Mover’s right of reply 
(Maximum 5 minutes) 

Motion debated 
(Maximum 5 minutes per speaker. 

If 3 consecutive speakers are in 
support or opposition, 

Chairperson may call for speaker 
to the contrary and if none, the 
motion may be put after mover 

and seconder has exercised right 
to speak). 

Motion withdrawn or amended 
by a majority decision with the 

agreement of  
mover and seconder. 

Notice of intention to move 
additional or alternative motion. 

(Foreshadowed motion) 

Chairperson to put Motion 

Chairperson to put Amendment 

NB: If no resolution reached the Chairperson 

may accept a new motion to progress the 

matter 
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Āpitihanga 5: Ngā mōtini me ngā whakahoutanga 
(Kōwhiringa C) | Appendix 5: Motions and amendments 
(Option C) 
Motions without amendments Motions with amendments 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Amendment (not a direct 
negative) moved and seconded by 

any member.  
(Maximum 5 minutes for mover 

and 3 minutes for seconder) 
 

Amendment withdrawn or 
amended by a majority decision 

with the  agreement of mover and 
seconder. 

If LOST original motion put, and 
either CARRIED of LOST 

If CARRIED, amendment 
become substantive motion 

Further relevant amendments 
moved and seconded by any 

member 
(Maximum 5 minutes for mover 

and 5 minutes for other speakers) 

Amendment LOST 

If CARRIED, substantive motion is 
put, either CARRIED or LOST 

Further relevant amendments to 
the new substantive motion 
moved and seconded by any 

member. 
(Maximum 5 minutes for mover 

and 5 minutes for other speakers) 

Amendment to the original 
motion becomes the new 

substantive motion 

Amendment CARRIED 

Mover of original motion may 
exercise right of reply here 

Notice of intention to move 
further amendment maybe given. 

(Foreshadowed) 

Amendment debated 
(Maximum 5 minutes per speaker. 

If 3 consecutive speakers in 
support or opposition, Chairperson 

may call for speaker to the 
contrary and if none, the motion 

may be put). 
No right of reply 

Motion moved 
(Maximum 5 minutes) 

Motion moved but not seconded, 
motion lapses. 

Motion seconded  
 

Revocation, alteration or 
modification permitted at same 
meeting by 75% majority if fresh 

facts received during meeting. 

Motion LOST 
No further action, move to next 

item. 

No further discussion permitted, 
move to next item 

Motion CARRIED 

 

Mover’s right of reply 
(Maximum 5 minutes) 

Motion debated 
(Maximum 5 minutes per speaker. 

If 3 consecutive speakers are in 
support or opposition, 

Chairperson may call for speaker 
to the contrary and if none, the 
motion may be put after mover 

and seconder has exercised right 
to speak). 

Motion withdrawn or amended 
by a majority decision with the 

agreement of  
mover and seconder. 

Notice of intention to move 
additional or alternative motion. 

(Foreshadowed motion) 

Chairperson to put Motion 

Chairperson to put Amendment 

NB: If no resolution reached the Chairperson 

may accept a new motion to progress the 

matter 
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Āpitihanga 6: Tūtohi mō ngā mōtini whakahaere | Appendix 6: Table of procedural 
motions 
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(a) “That the 
meeting be 
adjourned to 
the next 
ordinary 
meeting, or to 
a stated time 
and place’ 

No Yes No As to time and 
date only 

No No No Yes –  
15 minutes 

If carried, debate 
on the original 
motion and 
amendment are 
adjourned 

If carried, debate 
on the original 
motion and 
procedural 
motion are 
adjourned 

On resumption of 
debate, the mover 
of the 
adjournment 
speaks first. 
Members who 
have spoken in the 
debate may not 
speak again 

(b) “That the 
motion under 
debate be 
now put 
(closure 
motion)” 

No Yes No No No No No Yes –  
15 Minutes 

If carried, only the 
amendment is put 

If carried, only the 
procedural 
motion is put 

The mover of the 
motion under 
debate is entitled 
to exercise a right 
of reply before the 
motion or 
amendment under 
debate is put 

(c) “That the 
item of 
business 
being 
discussed be 
adjourned to 
a stated time 
and place” 

No Yes No As to time and 
date only 

No No NO Yes –  
15 minutes 

If carried, debate 
ion the original 
motion and 
amendment are 
adjourned 

If carried, debate 
on the original 
motion and 
procedural 
motion are 
adjourned 
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(d) “That the 
item of 
business 
being 
discussed 
does lie on 
the table 
and not be 
discussed at 
this 
meeting” 

No Yes No No No No No Yes –  
15 minutes 

If carried, the 
original motion 
and amendment 
are both laid on 
the table 

Motion not in 
order 

 

(e) “That the 
item of 
business 
being 
discussed 
be referred 
(or referred 
back) to the 
local 
authority or 
to the 
relevant 
committee” 

No Yes No  As to 
committee, 
time for 
reporting back 
etc only 

No No No Yes –  
15 minutes 

If carried, the 
original motion 
and all 
amendments are 
referred to the 
committee 

If carried, the 
procedural 
motion is deemed 
disposed of 

 

(f) “Points of 
order” 

No – but 
may rule 
against 

No Yes – at 
discretion of 
chairperson 

No No Yes Yes No Point of order 
takes precedence 

Point of order 
takes precedence 

See standing order 
3.14 
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Āpitihanga 7: Ngā tikanga mō te pāhotanga mataora | 
Appendix 7: Webcasting protocols 
The provisions are intended as a good practice guide to local authorities that are webcasting 
meetings or planning to do so. 

1. The default shot will be on the chairperson or a wide-angle shot of the meeting 
room. 

2. Cameras will cover a member who is addressing the meeting.  Cameras will also 
cover other key participants in a meeting, including staff when giving advice and 
members of the public when addressing the meeting during the public input time.  

3. Generally, interjections from other members or the public are not covered. 
However, if the chairperson engages with the interjector, the interjector’s reaction 
can be filmed.  

4. PowerPoint presentations, recording of votes by division and other matters 
displayed by overhead projector may be shown.  

5. Shots unrelated to the proceedings, or not in the public interest, are not 
permitted.  

6. If there is general disorder or a disturbance from the public gallery, coverage will 
revert to the chairperson.   

7. Appropriate signage will be displayed both in and outside the meeting room 
alerting people that the proceedings are being web cast. 
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Āpitihanga 8: Ngā Mana Whakahaere a te Ūpoko | 
Appendix 8: Powers of a Chairperson 
This Appendix sets out the specific powers given to the chairperson contained in various 
parts of these Standing Orders. 

Chairperson to decide all questions 

The Chairperson is to decide all questions where these Standing Orders make no provision 
or insufficient provision. The chairperson’s ruling is final and not open to debate. 

Chairperson to decide points of order (SO. 26.5) 

The chairperson is to decide any point of order and may do so immediately after it has been 
raised or may first hear further argument before deciding. The ruling of the chairperson upon 
any point of order is not open to any discussion and is final. No point of order may be raised 
during a division except by permission of the chairperson. 

Items not on the agenda (SO.9.12) 

Major items not on the agenda may be dealt with at that meeting if so resolved by the local 
authority and the chairperson explains at the meeting at a time when it is open to the public 
the reason why the item was not listed on the agenda and the reason why discussion of the 
item cannot be delayed until a subsequent meeting. 

Minor matters not on the agenda relating to the general business of the local authority may 
be discussed if the chairperson explains at the beginning of the meeting, at a time when it is 
open to the public, that the item will be discussed at that meeting, but no resolution, decision 
or recommendation may be made in respect of that item except to refer it to a subsequent 
meeting. 

Chairperson’s report (SO.9.6) 

The chairperson, by report, has the right to direct the attention of the local authority to any 
matter or subject within the role or function of the local authority. 

Chairperson’s recommendation (SO.9.5) 

The chairperson of any meeting may include on the agenda for that meeting a chairperson’s 
recommendation regarding any item brought before the meeting. The purpose of such a 
recommendation is to focus debate on a suggested motion. 

Chairperson’s voting (SO19.3) 

The chairperson at any meeting has a deliberative vote and, in the case of equality of votes, 
has a casting vote where Standing Orders make such provision.  

Motion in writing (SO.23.2) 

The chairperson may require the mover of any motion or amendment to submit it in writing 
signed by the mover. 
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Motion in parts (SO.23.3) 

The chairperson may require any motion expressed in parts to be decided part by part. 

Notice of motion (SO.27.2) 

The chairperson may direct the chief executive to refuse to accept any notice of motion 
which: 

(a) Is disrespectful or which contains offensive language or statements made with 
malice; or 

(b) Is not within the scope of the role or functions of the local authority; or 
(c) Contains an ambiguity or statement of fact or opinion which cannot properly form 

part of an effective resolution, and the mover has declined to comply with such 
requirements as the chief executive may have made; or 

(d) Is concerned with matters which are already the subject of reports or 
recommendations from a committee to the meeting concerned. 

Reasons for refusing a notice of motion should be provided to the proposer. 

Where a notice of motion has been considered and agreed by the local authority, no notice 
of any other motion which is, in the opinion of the chairperson, to the same effect may be put 
again whilst such original motion stands. 

Action on previous resolutions (SO. 

If, in the opinion of the chairperson the practical effect of a delay in taking action on a 
resolution which is subject to a notice of motion, would be equivalent to revocation of the 
resolution; or if repetitive notices of motion are considered by the chairperson to be an 
attempt by a minority to frustrate the will of the meeting, action may be taken as though no 
such notice of motion had been given. 

Repeat notice of motion (SO.27.7) 

If in the opinion of the chairperson, a notice of motion is substantially the same in purport 
and effect to any previous notice of motion which has been considered and rejected by the 
local authority, no such notice of motion may be accepted within six months of consideration 
of the first notice of motion unless signed by not less than one third of the members of the 
local authority, including vacancies. 

Revocation or alteration of previous resolution 

A chairperson may recommend in a report to the local authority the revocation or alteration 
of all or part of any resolution previously passed, and the local authority meeting may act on 
such a recommendation in accordance with the provisions in these Standing Orders. 

Chairperson may call a meeting 

The chairperson: 

(a) May call a meeting to dispose of the business to be transacted following the 
lapsing of a meeting due to failure of a quorum, if such business cannot be 
delayed until the next scheduled meeting; and 
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(b) May requisition an extra meeting to be held at a specified time and place, in 
order to conduct specified business. 

Irrelevant matter and needless repetition (SO.21.8) 

The chairperson’s ruling preventing members when speaking to any motion or amendment 
from introducing irrelevant matters or indulging in needless repetition is final and not open to 
challenge. 

Taking down words (SO.21.11) 

The chairperson may order words used and objected to by any member, to be recorded in 
the minutes, provided such objection is made at the time the words are used and not after 
any other members have spoken. 

Explanations 

The chairperson may permit members to make a personal explanation in addition to 
speaking to a motion, and members who have already spoken, to explain some material part 
of a previous speech in the same debate. 

Chairperson rising (SO.14.5) 

Whenever the chairperson rises during a debate any member then speaking or offering to 
speak is to be seated and members are to be silent so that the chairperson may be heard 
without interruption. 

Members may leave places (SO.14.6) 

The chairperson may permit members to leave their place while speaking. 

Priority of speakers (SO.14.7) 

The chairperson must determine the order in which members may speak when two or more 
members indicate their wish to speak. 

Minutes (SO.28.1) 

The chairperson is to sign the minutes and proceedings of every meeting once confirmed. 
The chairperson and chief executive are responsible for confirming the correctness of the 
minutes of the last meeting of a local authority prior to the next election of members. 

Questions of speakers (SO.16.3) 

The chairperson may permit members to ask questions of speakers under public forum or 
deputations/presentations by appointment, for the purpose of obtaining information or 
clarification on matters raised by the speaker. 

Withdrawal of offensive or malicious expressions (SO.20.3) 

The chairperson may call upon any member to withdraw any offensive or malicious 
expression and may require the member to apologise for the expression. 
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Any member who refuses to withdraw the expression or apologise, if required by the 
chairperson, can be directed to withdraw from the meeting for a time specified by the 
chairperson. 

Chairperson’s rulings (SO.14.4) 

Any member who refuses to accept a ruling of the chairperson, may be required by the 
chairperson to withdraw from the meeting for a specified time. 

Disorderly behaviour (SO.20.4) 

The chairperson may: 

(a) Require any member or member of the public whose conduct is disorderly or 
who is creating a disturbance, to withdraw immediately from the meeting for a 
time specified by the chairperson. 

(b) Ask the meeting to hold in contempt, any member whose conduct is grossly 
disorderly and where the meeting resolves to find the member in contempt, that 
resolution must be recorded in the minutes. 

Failure to leave meeting (SO.20.6) 

If a member or member of the public who is required, in accordance with a chairperson’s 
ruling, to leave the meeting, refuses or fails to do so, or having left the meeting, attempts to 
re-enter without the permission of the chairperson, any member of the police or officer or 
employee of the local authority may, at the chairperson’s request, remove or exclude that 
person from the meeting.  

Audio or audio visual attendance (SO.13.10) 

Where the technology is available and a member is attending a meeting by audio or audio-
visual link, the chairperson must ensure that:  

(a) The technology for the link is available and of suitable quality; and  

(b) Procedures for using the technology in the meeting will ensure that:  

i. Everyone participating in the meeting can hear each other;  

ii. The member’s attendance by audio or audio-visual link does not reduce 
their accountability or accessibility in relation to the meeting;  

iii. The requirements of Part 7 of LGOIMA are met; and  

iv. The requirements in these Standing Orders are met.  

If the chairperson is attending by audio or audio visual link then chairing duties will be 
undertaken by the deputy chair or a member who is physically present.  
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Āpitihanga 9: Te pūnaha mō te whakakore i te tūranga a te 
ūpoko, te Koromatua tuarua rānei | Appendix 9: Process 
for removing a chairperson or deputy Mayor from office 
1. At a meeting that is in accordance with this clause, a territorial authority or regional 

council may remove its chairperson, deputy chairperson, or deputy Mayor from office. 
2. If a chairperson, deputy chairperson, or deputy mayor is removed from office at that 

meeting, the territorial authority or regional council may elect a new chairperson, 
deputy chairperson, or deputy mayor at that meeting. 

3. A meeting to remove a chairperson, deputy chairperson, or deputy Mayor may be 
called by: 
(a) A resolution of the territorial authority or regional council; or 
(b) A requisition in writing signed by the majority of the total membership of the 

territorial authority or regional council (excluding vacancies). 
4. A resolution or requisition must: 

(a) Specify the day, time, and place at which the meeting is to be held and the 
business to be considered at the meeting; and 

(b) Indicate whether or not, if the chairperson, deputy chairperson, or deputy Mayor 
is removed from office, a new chairperson, deputy chairperson, or deputy Mayor 
is to be elected at the meeting if a majority of the total membership of the 
territorial authority or regional council (excluding vacancies) so resolves. 

5. A resolution may not be made and a requisition may not be delivered less than 21 
days before the day specified in the resolution or requisition for the meeting. 

6. The chief executive must give each member notice in writing of the day, time, place, 
and business of any meeting called under this clause not less than 14 days before the 
day specified in the resolution or requisition for the meeting. 

7. A resolution removing a chairperson, deputy chairperson, or deputy Mayor carries if a 
majority of the total membership of the territorial authority or regional council 
(excluding vacancies) votes in favour of the resolution. 

LGA 2002, sch 7, cl 18. 
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Āpitihanga 10: He tauira mō te whakaraupapatanga o ngā 
take | Appendix 10: Sample order of business 
Open section 

(a) Apologies 
(b) Declarations of interest 
(c) Confirmation of minutes 
(d) Leave of absence 
(e) Acknowledgements and tributes  
(f) Petitions   
(g) Public input  
(h) Local and/or community board input  
(i) Extraordinary business  
(j) Notices of motion   
(k) Reports of committees   
(l) Reports of local and/or community boards 
(m) Reports of the chief executive and staff  
(n) Mayor, deputy Mayor and elected members’ reports (information)  

Public excluded section  

(o) Reports of committees 
(p) Reports of the chief executive and staff  
(q) Mayor, deputy Mayor and elected members’ reports (information)  
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Āpitihanga 11: Te pūnaha mō te whakatakoto take hei 
whakatau | Appendix 11: Process for raising matters for a 
decision 
Matters requiring a decision at a meeting, may be placed on the meeting’s agenda by a: 

• Report of the chief executive;  
• Report of the chairperson; 
• Report of a committee; 
• Report of a community or local board; or 
• Notice of motion from a member. 

Where a matter is urgent and has not been placed on an agenda, it may be brought before a 
meeting as extraordinary business by a:  

• Report of the chief executive; or  
• Report of the chairperson. 

Although out of time for a notice of motion, a member may bring an urgent matter to the 
attention of the meeting through the chairperson. 

 

 



Te Manawhenua Forum Mo Matamata-Piako 

9 December 2025 
 

 

 

Page 82 Heads of Agreement 

 

7 Pūrongo me whakatau | Decision Reports  

7.4 Heads of Agreement 

CM No.: 3120214    

 

Te Kaupapa | Purpose 

The purpose of this report is to seek Te Manawhenua Forum (TMF) endorsement of the Heads of 
Agreement (HoA), subject to any final amendments agreed at the hui on the 9 th of December 
2025.  A proposal to discuss the name of the Heads of Agreement will be put forward for 
discussion at the hui. 

 
Rāpopotonga Matua | Executive Summary 

Te Manawhenua Forum Mo Matamata-Piako Forum is a Standing Committee of Council and was 
first established in 2004. The relationship between Council and iwi/hapū continues to evolve as we 
move towards a post-settlement era. 
 
The Forum operates under a Heads of Agreement first signed in 2004, with the latest review 
completed in 2023. The current Heads of Agreement is attached for members’ information. 
 
The purpose of this report is to seek direction from the Forum about whether a further review of 
the Agreement is required, and if so, how the Forum wishes to proceed. 

 

Tūtohunga | Recommendation 
That: 

1. The information is received. 

2. The Forum confirms the current Heads of Agreement with amendment details 
following the 2025 Local Government Elections.  

OR 

3. The Forum provides direction about how it wishes to proceed with a review of the 
Heads of Agreement.  

 

 

Horopaki | Background 

The Heads of Agreement has been developed with the TMF representatives and Council staff to 
articulate the shared principles, values and commitments that guide the relationship between TMF 
and Council. It is intended to provide a clear foundation for how TMF and Council will work 
together, including expectations around engagement, decision-making and ongoing collaboration. 
 
A working draft of the Heads of Agreement was circulated to members for review. In preparation 
for the December hui, minor grammatical corrections have been made; these changes have not 
altered the intent or meaning of the document that is presented.  

A proposal to discuss the name of the Heads of Agreement will be put forward for discussion at 
the hui. 
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Ngā Take/Kōrerorero | Issues/Discussion 

The Heads of Agreement is intended to recognise and uphold the mana and rangatiratanga of iwi 
and hapū within the district and wider rohe, and to set out a shared platform for rangatira ki te 
rangatira kōrero between TMF and Council. The commitment clarifies expectations for the 
relationship and seeks to provide a stable foundation for ongoing partnership, including collective 
planning and to provide input into Council’s decision-making.  
 
Feedback received to date suggests there is broad support for the overall purpose, direction and 
structure of the document. The focus at this stage is on refining language, ensuring the kupu used 
reflects the status of the relationship, and confirming those elements where there have been 
specific questions, such as the title and the name of the Forum. 
 
Members have indicated an interest in reconsidering the use of the word “Forum” in the current 
name, with the view that it is a generic Council term that may not fully capture the mana, intent 
and tikanga of the collective. There is an opportunity, if members wish, to explore alternative kupu 
that might better reflect TMF’s role in providing collective mana whenua leadership, providing input 
into decision-making and strategic partnership with Council. 
 
Any consideration of a name change needs to be driven and led by TMF members, built on 
consensus and shared understanding of the kaupapa behind any new name, and cognisant that a 
recommendation to Council is required before any change can be adopted. 
 
The immediate focus for the December hui is to confirm whether TMF wishes to pursue a name 
change at this time. If members do wish to proceed, the hui provides an opportunity to either 
identify a preferred name or to narrow options to a small set that can be worked through further. If 
members consider it appropriate, a short wānanga could be held as part of the hui to workshop 
possible names and test their alignment with local tikanga and aspirations. 

 

Mōrearea | Risk  

• There is a risk that the Heads of Agreement may become irrelevant if not reviewed on a 
regular basis. 
 

• If TMF adopts the Heads of Agreement, the main opportunity is to strengthen the 
partnership with Council through a clear, shared foundation. The positive risk is that this 
may lift expectations of Council and the organisation, which will encourage both parties to 
keep improving practice so the commitments in the document are genuinely lived out. 

• If TMF does not yet adopt the Heads of Agreement, or chooses to take more time, the 
opportunity is to deepen kōrero with iwi and hapū so the final document and any chosen 
kupu are strongly owned by everyone. The risk is that, without an adopted agreement, it 
may take longer to realise the full benefits of a more formalised rangatira ki te rangatira 
relationship. 

 

Ngā Whiringa | Options 

The Forum can choose to either: 
- Confirm the current Heads of Agreement, with amended membership details following the 

2025 Local Government Elections. 
 
OR 
 

- Provide direction about how it wishes to proceed with a review of the Heads of Agreement 
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Option One 

Description of option 

The Forum confirms the current Heads of Agreement, with amended membership details 
following the 2025 Local Government Elections.  

Advantages Disadvantages 

Provides certainty and a clear foundation for 
the relationship going into the next electoral 
term. 

If some members still have concerns about 
wording or emphasis, those may remain 
unresolved. 

Recognises and affirms the collective work 
already invested in the current Heads of 
Agreement. 

 

Option Two  

Description of option 

The Forum provides direction about how it wishes to proceed with a review of the Heads of 
Agreement. 

Advantages Disadvantages 

Enables stronger collective ownership, 
particularly from iwi and hapū who have joined 
or have become more active since the original 
agreement. 

Requires time, capacity and resourcing from 
both TMF members and Council to support the 
review process. 

Provides an opportunity to align more closely 
with other partnership mechanisms and 
statutory processes 

May delay the benefits of having a fully 
updated and endorsed agreement in place, 
especially if the review takes longer than 
expected. 

 

Ngā take ā-ture, ā-Kaupapahere hoki | Legal and policy considerations 

The Local Government Act 2002 and its amendments (LGA) provide the principles and 
requirements for facilitating Māori participation in local authority decision-making; 
 
Treaty of Waitangi 
In order to recognise and respect the Crown's responsibility to take appropriate account of the 
principles of the Treaty of Waitangi and to maintain and improve opportunities for Māori to 
contribute to local government decision-making processes, Parts 2 and 6 provide principles and 
requirements for local authorities that are intended to facilitate participation by Māori in local 
authority decision-making processes. 
 
The LGA further requires that a local authority should provide opportunities for Māori to contribute 
to its decision-making processes (s14(1)(d)). Local authorities are required to consider all 
reasonable practicable options and assess the advantages and disadvantages of each option. If 
any of the options considered involves a significant decision in relation to land or a body of water, 
the local authority must take into account the relationship of Māori and their culture and traditions 
with their ancestral land, water, sites, wāhi tapu, flora and fauna and other taonga (s77). 
Section 81 of the LGA sets out the requirements for Contributions to decision-making process by 
Māori; 
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81 Contributions to decision-making processes by Māori 
 
1) A local authority must— 
a) establish and maintain processes to provide opportunities for Māori to contribute to the 
decision-making processes of the local authority; and 
b) consider ways in which it may foster the development of Māori capacity to contribute to the 
decision-making processes of the local authority; and 
c) provide relevant information to Māori for the purposes of paragraphs (a) and (b). 
 
2) A local authority, in exercising its responsibility to make judgments about the manner in which 
subsection (1) is to be complied with, must have regard to— 
a) the role of the local authority, as set out in section 11; and 
b) such other matters as the local authority considers on reasonable grounds to be relevant to 
those judgments. 

 

Te Tākoha ki ngā Hua mō te Hapori me te here ki te whakakitenga o te Kaunihera | 
Contribution to Community Outcomes 

Matamata Piako District Council’s Community Outcomes are set out below: 

 

MATAMATA-PIAKO TŌ MĀTOU WĀHI NOHO | 
OUR PLACE 

 

MATAMATA-PIAKO DISTRICT COUNCIL TE 
ARA RAUTAKI | STRATEGIC DIRECTION 

 

TŌ MĀTOU WHAKAKITENGA | OUR VISION  

 

Matamata-Piako District is vibrant, passionate, progressive, where opportunity abounds. ‘The heart 
of our community is our people, and the people are the heart of our community. 

 

 

TŌ MĀTOU WHĀINGA MATUA | OUR PRIORITIES (COMMUNITY OUTCOMES) 
   

 

 

He wāhi kaingākau ki 
te manawa | A place 
with people at its heart 

 

He wāhi puawaitanga |  

A place to thrive 

He wāhi e poipoi ai tō 
tātou taiao |  

A place that embraces 
our environment 

He wāhi whakapapa, 
he wāhi hangahanga | 
A place to belong and 
create 

 

The community outcomes relevant to this report are as follows: 

• All community outcomes 
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Ngā Tāpiritanga | Attachments 

A⇩.  Te Manawhenua Forum Heads of Agreement 2025 

  

Ngā waitohu | Signatories 

Author(s) Tuatahi Nightingale-Pene 

Pou Tūhono | Iwi Relationship Manager 

  

 

Approved by Kelly Reith 

Hautū Rangatōpū, Tāngata me ngā Hononga | 
Group Manager Corporate, People & 
Relationships 
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Kawenata 

 

Ngā Mana Whenua o 

Matamata-Piako 

 

rāua ko 

 

Te Kaunihera ā-Rohe o 

Matamata-Piako 
 

Heads of Agreement 

 

Te Mana Whenua Forum 

Mo Matamata-Piako 

 

and 

 

Matamata-Piako District 

Council 
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Kupu Whakataki │ Introduction  

He whakatū tēnei Kawenata i tētehi 

rōpū e kiia nei ko Ngā Mana Whenua 

Mō Matamata-Piako e taea ai e Te 

Kaunihera ā-Rohe o Matamata-Piako te 

mahi ngātahi me ngā mana whenua, i 

tēnei wā ahu ake, ki ngā rohenga ā-ture 

o Matamata-Piako. 

 

 

 

He hiahia nō Te Kaunihera rātou ko ngā 

māngai o ngā Mana Whenua ki te 

whakahaere i tēnei Kawenata hei 

whakaatu i ngā take pū o tā rātou mahi 

ngātahi i ngā kaupapa te here nei i a 

rātou. 

 

Ko Ngā Mana Whenua he komiti tūturu 

o Te Kaunihera. 

 

This Heads of Agreement provides for a 

forum called the Te Mana whenua 

Forum Mo Matamata-Piako (“Forum”) 

where the Matamata-Piako District 

Council (“Council”) and Māori who have 

mana whenua in respect of the 

jurisdictional boundaries within 

Matamata-Piako district can forge an 

ongoing effective and meaningful 

partnership.  

 

The Council and Mana Whenua 

representatives of the district wish to 

enter into this Heads of Agreement 

which is intended to reflect the basis 

upon which they will conduct their affairs 

of common interest.  

 

The Forum is formalised as a standing 

committee of the Council.  

 

 

Hītori │History  

The following section sets out the history of the development of the Te Mana 

Whenua Forum Mo Matamata-Piako.  

 

Following the introduction of the Local Government Act 2002 Council was committed 

to establish and maintain appropriate links with mana whenua to foster effective 

relationships with them as representatives of the district’s iwi authorities. Discussions 

with Iwi led to Council establishing Te Mana Whenua Forum Mo Matamata-Piako 

(“Forum”) in 2004 as a mechanism for Council to meet its obligations.  

 

The Forum was originally formalised as a standing committee of Council at its 

meeting on 8 July 2004 where Forum members were invited to the official signing 

with the first formal meeting held on 24 September 2004.  

 

The Heads of Agreement provides for a review of the protocols and performance of 

the parties based on the purpose and principles of the agreement. During 2011 and 

2012 Forum members worked on a review of the original Heads of Agreement. 

Council approved a revised Heads of Agreement on 26 September 2012. The 

revised agreement was subsequently approved by the Forum at its meeting on 4 

December 2012.  
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During 2017/18 Forum members again worked on a review of the Heads of 

Agreement. Council and the Forum agreed to a revised Heads of Agreement on 5 

December 2017.  

 

Ngā Tautuhinga, Whakamārama hoki │Definitions and 

Interpretation 

To aid in the interpretation of this Heads of Agreement the following terms apply 

unless the context requires otherwise: 

 

• “Council” means the Matamata-Piako District Council. 

• “Forum” means the Te Mana whenua Forum Mo Matamata-Piako which is a 

standing committee of Council. 

• “Heads of Agreement” means this signed copy of the Heads of Agreement 

between Council and the Forum members. 

• “Mana whenua” means the territorial rights, power, and authority from the 

land – associated with the current and historical possession/occupation of 

tribal lands within the Matamata-Piako district.  

• “Taurahere” means binding strands into one as threads - individuals or groups 

who join to fulfil a common purpose or goal, which share kinship ties, similar 

aspirations and who either, live outside their tribal territories or are urban 

based. Taurahere is about acknowledging another Iwi.  

 

Ngā Mema │Membership  

Membership of the collective Forum shall comprise of: 

 

• Matamata-Piako District Council (the Mayor and Deputy Mayor are appointed 

members) 

• Ngāti Hauā 

• Ngāti Rāhiri-Tumutumu 

• Raukawa 

• Ngāti Maru 

• Ngāti Tamaterā  

• Ngāti Whānaunga 

• Ngāti Pāoa.  

• Ngāti Hinerangi and  

• Any other members that the Forum may agree to in the future, upon formal 

application.  

 

Te rehita ā-hapu; ā-iwi │ Iwi/hapu registration  

There is a due process for any group to request participation in the Forum. Upon 

application the Forum shall consider the request and may consider issues such as 

what membership the Forum should hold, what constitutes an iwi/hapu, and what 
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membership size is suitable to ensure the Forum is effective and efficient. The Forum 

will provide a recommendation to Council who in turn will make a decision on Forum 

member Iwi/hapu representation.  

Whaiwāhi ki ngā Mana Whenua │ Appointment to the Forum  

Under Clause 31 Schedule 7 of the Local Government Act 2002 Council may 

delegate to any Committee the appointment of any non-elected members to any 

committee. Council has delegated to Te Mana whenua Forum mo Matamata-Piako 

the appointment of non-elected members to Te Mana whenua Forum mo Matamata-

Piako. 

 

It is considered that Forum members should reflect Mana whenua within the 

Matamata-Piako District, with iwi representation determined by the respective iwi 

authority. Other forms of Mana whenua representation may also be acknowledged, 

ensuring inclusivity of diverse groups connected to the district. Each of the identified 

member groups of the Forum shall nominate two representatives, one of which is the 

principal spokesperson. Both representatives may attend the meetings. The second 

representative will act at meetings in the absence of the principal representative. The 

Mayor is the principal for the Council, the Deputy Mayor is the alternate. 

 

Following each Council election, Council shall re-constitute the Forums’ membership 

and delegations.  

 

Ngā Mātapono o ngā Mana Whenua │ Principles of the Forum  

The Forum recognises the following principles for maintaining a strong and 

meaningful relationship between Council and mana whenua: 

 

• Mutual respect and adherence to atuatanga (spirituality). 

• Respect of taha Māori (wellbeing) and tikanga Māori (customs, protocols). 

• Respect for the rangatiratanga (self-determination, autonomy) of iwi – the 

right to organise as iwi authority. 

• Protection of mana whenua. 

• Protection of wāhi tapu (sacred places), natural resources, cultural materials 

and taonga (treasures) Māori. 

• Meaningful and mutually beneficial participation of Māori in the Council. 

• Regard for the principles of the Te Tiriti o Waitangi (Treaty of Waitangi) as 

contemplated by the empowering legislation.  

 

Kaupapa o ngā Mana Whenua │ Purpose of the Forum   

The purpose of the Forum is to facilitate mana whenua contribution to Council’s 

decision making under Section 81(a) of the Local Government Act 2002 and 

strengthen partnership and engagement between Council and iwi/hapū.  
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The purpose of the Forum does not substitute individual consultation and 

engagement of iwi by the Council.  

 

Ngā kawenga a ngā Mana Whenua │ General functions of the Forum  

The Forum will consider any matter to promote the social, economic, environmental, 

and cultural well-being of the Māori communities for today and for the future, taking a 

sustainable development approach. This may include but is not limited to contributing 

to policy development, input into special projects, reserve management processes 

and receiving presentations from external organisations or individuals (e.g. regional 

council, government departments, and community groups). The Forum will agree on 

an annual work programme to prioritise efforts and resources. 

 

Ngā kawenga motuhake a ngā Mana Whenua │ Specific functions of the Forum 

In order to give effect to the principals and purpose set out above Council delegates 

the following to the Forum:  

 

• Appoint any non-elected members to the Forum in accordance with this 

agreement. 

• Appoint up to two representatives to sit as members on any Council working 

party as requested by Council. Council establishes working parties on an 

issue-by-issue basis and will invite the nominated Forum representatives to 

join as a member of any relevant working parties. These working parties 

usually report back to Council or its committees with recommendations.  

• Consider any request by the Council to accept a delegation of a function of 

Council. The Forum must act in accordance with a delegation it has accepted. 

• Appoint a minimum of two representatives to form the Waitangi Day 

Celebration organising committee each year, to collaborate with staff on the 

district wide celebrations within a workshop setting. 

• Develop an annual work programme each year. 

• Develop and adopt goals, strategies and policies and programmes for 

consideration by Council, if outlined in the Annual work programme (see 

below). 

• Council will pay for a maximum of one representative nominated by the 

Forum in each three yearly election period to undertake training as a 

Resource Management Act 1991 hearing commissioner to establish a 

suitable pool of qualified commissioners. Council may ask the Forum to 

nominate further representatives if the need arises. 

• Monitor the Long-Term Plan/Annual Plan implementation for matters relating 

to mana whenua interests. 

• Recommend to Council actions to enhance mana whenua capacity to 

contribute to decision-making including providing advice and 

recommendations. 

• Assist in the collation and monitoring of performance data for the Māori 

specific community outcomes/indicators. 
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• Receive Iwi/hapu management plans on behalf of Council. 

• In December each year, the Forum will recommend to Council a budget for 

the following financial year to be included within the Annual Plan or Long-

Term Plan to undertake a suggested work programme. If Council agrees to 

the proposed work programme, the Forum shall oversee the implementation 

of that work programme   

• Support a joint Council and Forum meeting each year (refer to review section 

below).   

• Attend citizenship ceremonies held within the district on a quarterly basis, to 

represent Mana Whenua and support new citizens in their connection to the 

community 

• Support the Mayor through the Tuia Rangitahi programme (note: this is 

funded separately from the Forum) 

• Represent the District iwi in engagements with Waikato Regional Council and 

government agencies. 

• Engage with external agencies (such as government departments) on work 

they wish to undertake within the district. 

 

Ngā kawenga me ngā whakaritenga a te Tiamana, a tōna tuarua rānei │ 

Functions and duties of the Chairperson or his/her delegate   

 

• Function as the Forum representative at events hosted by Council e.g. 

ANZAC Day. 

• Provide regular updates to Council following each Forum meeting. 

 

Ngā kawenga a Te Kaunihera hāngai pū ki ngā Mana Whenua │ Council's 

duties to Forum   

The Council must provide the Forum with the information that relates to the Forums 

purpose. Council has an obligation to consult the Forum on matters affecting mana 

whenua and consider the Forum’s advice.  

 

It is to be acknowledged the limitations on resources Council can and are willing to 

provide may result in the purpose of the Forum not being fully realised within the 

Forum’s timeframes. 

 

Council is committed to fulfil its obligations to consult with individual iwi/hapu as 

required by legislation – for example under the Resource Management Act 1991 and 

Treaty of Waitangi settlement legislation relating to individual Iwi.  

 

Consultation with the Forum does not substitute for such engagement and shall be in 

addition to individual Iwi engagement.  
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Ngā hui │Meetings  

Following each Council election, the Forum shall appoint a Chairperson.  

 

The Forum shall meet regularly for either formal meetings or workshops as required, 

provided that meeting costs do not exceed the budget allocated to the performance 

of the Forum’s functions each fiscal year. The Forum meeting schedule will be 

confirmed at the December meeting of the Forum each year.  

 

Ngā Whakaritenga me Ngā Mēneti │ Agendas and Minutes  

Council is responsible for the production and distribution of agendas and minutes.  

 

Council will advise respective members of the Forum of proposed agenda items by 

email, at least fifteen (15) working days prior to the meeting (five days prior to the 

meeting agenda closing). Forum members are invited to respond with any additional 

items to be included on the agenda within the set period (one day prior to the 

meeting agenda closing) to allow Council staff time to add the item to the meeting 

agenda.  

 

It is recognised that there may be times when a meeting of the Forum is not required, 

if so, all members must agree that a meeting is not required. All parties are to convey 

and be advised of this in writing. 

 

Forum meetings will be held in the Council Chambers, Te Aroha unless otherwise 

agreed by all Forum members. 

 

Te Ture me Ngā Ōta Pū │ Legislation and Standing Orders  

Formal meetings of the Forum will be called in accordance with the requirements of 

the Local Government Official Information and Meetings Act 1987.  

 

Following each Council election, the Forum shall adopt standing orders for the 

duration of the triennium.  

 

Quorum - The quorum required for any meeting of the Forum shall be four mana 

whenua members who are entitled to vote plus a member of Council. 

 

Voting Rights - Where the principal and alternate representatives attend meetings 

only the principal representative shall be entitled to vote. Where both the principal 

and alternate representative attend any meeting, both will have full speaking rights 

but only one single member vote.  
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Te Pūtea │ Expenses   

In fulfilling its statutory duties, Council may require assistance and advice from the 

Forum. In such cases, the Forum will be adequately resourced by Council both 

financially and non-financially. The Council will make provision for such resourcing 

through its budgetary processes. This would include meeting fees and expenses for 

the two representatives and resourcing to undertake the work programme (refer to 

specific functions of the Forum).  

 

Te Utu │ Remuneration  

It is agreed that remuneration will be paid in the form of a meeting allowance and 

mileage reimbursement for attendance by appointed members at formal meetings of 

the Forum called in accordance with the Local Government Official Information and 

Meetings Act 1987. The meeting allowance and mileage shall be set by Council from 

time to time.   

 

Remuneration for workshop attendance will be determined on a case-by-case basis 

for each workshop and will be dependent on funding available. If the Council invites 

Forum member/s to any working party, then the meeting allowance and mileage will 

be payable.  

 

Te Aha Noa │ General   

The Forum is recognised as a standing committee of Council; however, this does not 

affect or undermine the Tino Rangātiratanga (self-determination) of the members of 

the Forum. 

 

The Forum acknowledges that the interpretation, application, and operation of these 

protocols are subject to the relevant empowering legislation, accountability 

frameworks, and financial constraints. 

 

The operation of the Forum does not restrict the ability of the Council to form specific 

relationships or agreements with individual Iwi or Iwi groups.  

 

The operation of Forum will be supported by Council staff in the preparation of 

agendas, minutes as required by legislation and technical advice as resources allow.   

 

Te Tirohanga Anō │ Review   

The protocols and performance of the parties shall be reviewed each year by way of 

a joint Forum and Council meeting to discuss issues relating to the Forum based on 

the purpose and principles of this Heads of agreement.  
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All parties acknowledge that the relationship and partnership between Iwi and 

Council is an evolving process. As such, Iwi may seek to progress discussions 

regarding the independence of the Forum and its functions as part of future reviews. 

 

Ngā Whakarerekētanga Iti Noa │ Minor Amendments  

The Heads of Agreement can be amended at any time, without being re-signed by 

Forum members, to allow for changes in membership and re-appointments. Council 

staff are authorised to update this Heads of Agreement for minor and necessary 

amendments such as the ability to add alternates without further member agreement.  

Signed at Te Aroha this ……. day of ……. 2025. 

 

 

 

 

 

            

Mayor A Tanner    Deputy Mayor J Sainsbury 

Matamata-Piako District Council  Matamata-Piako District Council 

 

 

 

 

 

 

            

Rangitionga Kaukau (Principal)  (Alternate) 

Ngāti Hauā     Ngāti Hauā 

 

 

 

 

 

 

            

Jill Taylor (Principal)    Norm Hill (Alternate) 

Ngāti Rāhiri-Tumutumu   Ngāti Rāhiri-Tumutumu 

 

 

 

 

 

 

            

Leo Whaiapu (Principal)   Andrea Julian (Alternate) 

Raukawa     Raukawa 
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Glenice Puke (Principal)   Tahauariki Thompson (Alternate) 

Ngāti Pāoa     Ngāti Pāoa 

 

 

 

 

 

 

            

Craig Soloman (Principal)   Waati Ngamane (Alternate) 

Ngāti Maru     Ngāti Maru 

 

 

 

 

 

 

            

Michael Baker (Principal)   (Alternate) 

Ngāti Whānaunga    Ngāti Whānaunga 

 

 

 

 

 

 

            

Dianna Vaimoso (Principal)   Hinerangi Vaimoso (Alternate) 

Ngāti Hinerangi    Ngāti Hinerangi 
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7.5 Schedule of Meetings and Draft Work Programme 
2026 

CM No.: 3117996    

 

Te Kaupapa | Purpose 

The purpose of this report is to provide the Forum with proposed meeting dates for 2026 and a 
draft work programme of reports. 

 

Rāpopotonga Matua | Executive Summary 

Annually, Council and Committees determine proposed meeting dates for the next year and a 
draft work programme of reports. 

Note, at the time of writing this report Council are yet to determine their meeting dates. However, a 
full draft is attached for information but is subject to change. 

 

Tūtohunga | Recommendation 
That: 

1. The information be received. 

2. The Forum confirms the schedule of meetings and draft work programme of reports 
for 2026. 

 

 

 

Horopaki | Background 

Committee Proposed frequency Proposed dates 

Te Manawhenua Forum 
mō Matamata-Piako 

Bi-monthly 10 February meeting 

14 April workshop 

9 June meeting 

4 August workshop 

13 October meeting 

1 December meeting 

 

Ngā Tāpiritanga | Attachments 

 

A⇩.  2026 Meeting Planner 

B⇩.  Proposed Te Manawhenua Forum Work Programme 2026.xlsx 
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Ngā waitohu | Signatories 

Author(s) Tamara Kingi 

Kaiārahi Kāwana | Governance Team Leader 

  

 

Approved by Tamara Kingi 

Kaiārahi Kāwana | Governance Team Leader 
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SUN SUN

MON MON

TUES 1 1 TUES

WED 1 Workshop               1 2 Workshop 2 WED

THURS 1 New Year’s Day 2 T1 ends 2 3 1 3 THURS

FRI 2 Day after New 
Year’s Day 3 Good Friday 1 3 4 2 4 FRI

SAT 3 4 2 4 1 5 3 5 SAT

SUN 4 1 1 5 3 5 2 6 4 1 6 SUN

MON 5 2 2 6 Easter Monday 4 1 6 3 7 5 2 7 MON

TUES 6 3 3 7 14Apr agenda 
closes 5 2 7 4 8 6 3 8 TUES

WED 7 4 4 8 Workshop 6 3 8 5 9 Workshop 7 4 9 WED

THURS 8 5 5 9 7 4 9 6 10 8 5 10 THURS

FRI 9 6 6 10 8 5 10 7 11 9 6 11 FRI

SAT 10 7 7 11 9 6 11 8 12 10 7 12 SAT

SUN 11 8 8 12 10 7 12 9 13 11 8 13 SUN

MON 12 9 9 13 22Apr agenda 
closes 11 8 13 10 14 23Sept agenda 

closes 12 9 14 MON

TUES 13 10 10 14 TMF Workshop 12 9 14 11 15 24Sept agenda 
closes 13 10 15 TUES

WED 14 11 11 15 *Workshop TBC 13 10 15 12 16 *Workshop TBC 14 11 16 WED

THURS 15 12 12 16 14 11 16 13 17 15 12 17 THURS

FRI 16 13 13 17 15 12 17 14 18 16 13 18 FRI

SAT 17 14 14 18 16 13 18 15 19 17 14 19 SAT

SUN 18 15 15 19 17 14 19 16 20 18 15 20 SUN

MON 19 16 16 20 T2 starts 18 15 20 17 21 19 16 21 MON

TUES 20 17 17 21 19 16 21 18 22 20 17 22 TUES

WED 21 18 18 22 Council 20 17 22 Council *CEPC 
TBC 19 23 Council 21 18 23 WED

THURS 22 19 19 23
21

18 23 20 24 WMAC 22 19 24 THURS

FRI 23 20 20 24 22 19 24 21 25 T3 Ends 23 20 25 FRI

SAT 24 21 21 25 23 20 25 22 26 24 21 26 SAT

SUN 25 22 22 26 24 21 26 23 27 25 22 27 SUN

MON 26 Auckland 
Anniversary 23 23 27 ANZAC Day 

observed 25 22 27 24 28 26 23 28 MON

TUES 27 24 24 28 26 23 28 25 29 27 24 29 TUES

WED 28 10Feb agenda closes 25 25 29 27 24 29 26 30 13Oct agenda closes 28 25 30 WED

THURS 29 26 26 30 28 25 30 27 29 26 31 THURS

FRI 30 11Feb agenda closes 27 27 29 26 31 28 30 27 FRI

SAT 31 28 28 30 27 29 31 28 SAT

SUN 29 31 28 30 29 SUN

MON 30 29 31 30 MON

TUES 31 30 TUES

TMF
Te Manawhenua Forum

Frequency: bi-monthly per 
annum / alternate with TMF 

workshops

CEPC
Chief Executive Performance 

Committee
Frequency: Annual
*informal as required

T4 starts

RAC

*Workshop TBC *Workshop TBC

WMAC
Waharoa (Matamata) Aerodrome 

Committee
Frequency: 2-3 meetings per annum 

28Oct agenda closes

Workshop

December

TMF Workshop
Te Manawhenua Forum

Frequency: bi-monthly per 
annum / alternate with TMF 

meetings

October

Agenda Close dates 5 working days before 
workshop

7 working days before 
meeting

7 working days before 
meeting

7 working days before 
meeting

5 working days before 
workshop

7 working days before 
meeting

RAC  
Risk and Assurance 

Committee
Frequency: Quarterly per 

annum

Key Public Holidays

Workshop
Frequency: 1st and 2nd 
Wednesday per month 

*3rd Wednesday is TBC

Council
Generally: 4th Wednesday of 

every month

7 working days before 
meeting

*Workshop TBC

Workshop

Workshop

26Aug agenda closes

Labour Day

*Workshop TBC

RAC 

T3 starts

Council

Workshop

14May agenda closes

TMF

TMF Workshop

WorkshopWorkshopWorkshop

November

16June agenda 
closes

Workshop

20Oct agenda closes

Workshop

24Feb agenda closes

January February March September

25Mar agenda closes 27May agenda closes

RAC

King's Birthday

April May June

T2 ends

22Jul agenda closes 
(CEPC inc)

Workshop

Workshop

Council

MPDC Meeting Planner 2026
Adopted: 

TMF

Workshop

DecemberJanuary February March April May July September

Workshop

4Mar agenda closes

RAC

WMAC

July August

1Dec agenda closes

8Dec agenda closes

CouncilCouncil

9Dec agenda closes

NovemberAugust

Workshop

October

Boxing Day 
observed

Christmas Day

Council

4Aug agenda closes

*Workshop TBC

Workshop

25Nov agenda closes

Workshop

*Workshop TBC

June

Council

Waitangi Day

TMF

*Workshop TBC *Workshop TBC

Council

Matariki

24June agenda 
closes

TMF

9une agenda closes

CouncilCouncil
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10-Feb-26 14-Apr-26
Workshop

09-Jun-26 4-Aug-26
Workshop

13-Oct-26 01-Dec-26
KEY Scheduled

Complete

SI - Update on Te Manawhenua Forum Work Programme Every meeting Iwi Incomplete

SI - Members Update Every meeting PPG
Not 

required

SI - District Plan and Iwi Management Plans Update Every meeting Planning

SI - Mana Whakahono ā Rohe Update Every meeting Planning

SI - Partnership Project update Every meeting Pou Tūhono

SI - Community Facilities Strategy and Policy Update Biannually Parks and Reserves

Scheduled Reports

Significance of Engagement policy Triennially PPG 

Consultation on the Annual Plan Annually PPG

Te Rā o Waitangi/Matariki Event Planning Update Annually Comms

Te Reo Māori Policy implementation review Annually Iwi 

Policy/Bylaw Update As required Various

Te Manawhenua Forum annual survey As required PPG

Procurement Policy Annually Procurement

Schedule of Meetings/Draft Work Programme Annually PPG

Future Ready Team update Ad-hoc GM PGR

Climate resilience team update Ad-hoc PPG

Emergency management update Quarterly EMO

Heads of Agreement Review Annually Pou Tūhono

Item
(SI = Standing Item)

Frequency Responsibility
Status / Comment

TMF Work Programme 2026
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7.6 Iwi-led grant 

CM No.: 3119859    

 

Te Kaupapa | Purpose 

The purpose of this report is to seek a recommendation from Te Manawhenua Forum to access 
funds specifically for events such as Waitangi Day and / or Matariki. 

 
Rāpopotonga Matua | Executive Summary 

Staff are seeking a recommendation in regards to the allocation of funds to support culturally 
significant community events, specifically Waitangi Day and Matariki.  
 
To enhance accessibility and ensure equitable distribution of resources, staff present two potential 
funding approaches for consideration: 
 

• Scheduled Funding Rounds  
Establish dedicated funding rounds for Waitangi Day and Matariki in alternating years, with 
set application dates. 
 

• Year-Round Funding  
Maintain a continuous funding application process, allocating funds on a first-in, first-
served basis for organisations that have confirmed event plans. 

 

Tūtohunga | Recommendation 
That: 

1. The Iwi-led Grant report be received. 

2. A) Staff establish dedicated funding rounds for Waitangi Day and Matariki in 
alternating years, with set application dates. 

OR 

B) Staff maintain a continuous funding application process, allocating funds on a 
first-in, first-served basis for organisations that have confirmed event plans. 

 

 

Horopaki | Background 

In April and May 2025, a grant was established to support initiatives relating to Matariki or 
Waitangi Day events / initiatives / series.  
 
Previously, Council accessed external funding to lead such events. In an effort to work more 
cohesively with iwi, Council staff sought feedback fromTe Manawhenua Forum mō Matamata-
Piako (TMF) and it was agreed a grant was favourable to allow iwi organisations or members of 
the community with support from the TMF, to lead their own events. A key requirement of this 
grant is that events are open to the community. Funding decisions are made by Council staff 
following an assessment of applications. 
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Council had $5,000 to administer annually. Additionally, as a one-off, the Mayor contributed 
$1,000 from the discretionary fund to support initiatives for the 2024/25 year. 
 
In 2024/25, Council administered grants for the following initiatives: 
 

Group/Name Description Amount 
approved 

Ngāti Hauā 
Matariki – Mātaai Whetū ki Ngāti Hauā and breakfast 
(Morrinsville and Matamata) 

$2000.00 

Ngāti Tumutumu 
Series of Matariki Community Workshops inclusive of 
community access to the sound baths (Te Aroha) 

$2500.00 

Kaitiaki Track n Trap 
Community event sharing artwork, vegetable names, 
karakia, waiata and kai (Waharoa / Matamata) 

$1000.00 

Ngāti Hinerangi 
Official community opening of nursery in celebration 
of Matariki (Matamata) 

$500.00 

 Total funding allocated $6000.00 

 
 

Ngā Whiringa | Options 

A. Scheduled Funding Rounds  
Establish dedicated funding rounds for Waitangi Day and Matariki in alternating years, with 
set application dates. 
 
B. Year-Round Funding  
Maintain a continuous funding application process, allocating funds on a first-in, first-
served basis for organisations that have confirmed event plans. 

 

Te Tākoha ki ngā Hua mō te Hapori me te here ki te whakakitenga o te Kaunihera | 
Contribution to Community Outcomes 

Matamata-Piako District Council’s Community Outcomes are set out below: 

 

MATAMATA-PIAKO TŌ MĀTOU WĀHI NOHO | 
OUR PLACE 

MATAMATA-PIAKO DISTRICT COUNCIL TE 
ARA RAUTAKI | STRATEGIC DIRECTION 

TŌ MĀTOU WHAKAKITENGA | OUR VISION  

Matamata-Piako District is vibrant, passionate, progressive, where opportunity abounds. ‘The heart 
of our community is our people, and the people are the heart of our community. 

 

TŌ MĀTOU WHĀINGA MATUA | OUR PRIORITIES (COMMUNITY OUTCOMES) 
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He wāhi kaingākau ki 
te manawa | A place 
with people at its heart 

 

He wāhi puawaitanga |  

A place to thrive 

He wāhi e poipoi ai tō 
tātou taiao |  

A place that embraces 
our environment 

He wāhi whakapapa, 
he wāhi hangahanga | 
A place to belong and 
create 

All of the above community outcomes are relevant to this report. 

 

Pānga ki te pūtea, me te puna pūtea | Financial Cost and Funding Source 

Funding is allocated under work order 37719. 

 

Ngā Tāpiritanga | Attachments 

There are no attachments for this report. 

 

Ngā waitohu | Signatories 

Author(s) Tamara Kingi 

Kaiārahi Kāwana | Governance Team Leader 

  

 

Approved by Sandra Harris 

Pou Kaupapahere, Rāngai Mahitahi me te 
Kāwana  | Policy, Partnerships and 
Governance Manager 
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7.7 Review of Policy on Dogs and Dog Control Bylaw 

CM No.: 3119589    

 

Te Kaupapa | Purpose 

The purpose of this report is to summarise early engagement feedback on the review of Council’s 
Policy on Dogs and Dog Control Bylaw, and to invite Te Manawhenua mō Matamata-Piako Forum 
to review and endorse the draft section of the Policy that acknowledges the cultural significance of 
kurī, reflecting previous feedback provided by the Forum. 

 
Rāpopotonga Matua | Executive Summary 

Council has recently carried out early engagement on dog control in the Matamata-Piako District 
to inform the review of its Policy on Dogs (Policy) and Dog Control Bylaw (Bylaw). This report 
summarises the engagement process and feedback received. 
 
Te Manawhenua Forum mō Matamata-Piako (Forum) has contributed feedback throughout this 
process. Council seeks to reflect this feedback into documents and operational considerations and 
acknowledges the deep cultural connection between tangata whenua and kurī.  
 
The Forum is invited to review and endorse the section on the historic significance of kurī to 
ensure accurate representation of mana whenua perspectives. The wording will be presented in 
the draft Policy to Council for approval to consult with the community in February 2026. 
 

 

Tūtohunga | Recommendation 
That: 

1. The Review of Policy on Dogs and Dog Control Bylaw report be received. 

2. Te Manawhenua mō Matamata-Piako Forum endorse the inclusion of the kurī historic 
significance section in the draft Policy on Dogs for consultation. 

 

 

Horopaki | Background 

Council is reviewing its Policy on Dogs (Policy) and Dog Control Bylaw (Bylaw) in accordance with 
the Dog Control Act 1996 and the Local Government Act 2002 (LGA). The review will ensure that 
Council’s approach to dog management remains consistent with legislative requirements, reflects 
community needs and expectations, and meets operational needs.  
 
The Policy sets the strategic direction for dog management in Matamata-Piako, with objectives 
that include minimising nuisance and danger, promoting responsible ownership, providing 
recreation opportunities, and recognising the significance of kurī to Māori.  
 
The Bylaw gives legal effect to these objectives by setting enforceable rules covering: the control 
of dogs in public places, areas prohibited to dogs, on-leash areas, dog exercise areas (these are 
areas where dogs can be off-leash), minimum standards for accommodation, dog limits in urban 
areas, fouling, nuisance, impounding, and penalties. 
 
 

https://www.mpdc.govt.nz/pdf/CouncilDocuments/Policies/PolicyonDogs.pdf
https://www.mpdc.govt.nz/component/fileman/file/CouncilDocuments/Bylaws/Dog_Bylaw_approved_2021.pdf?routed=1&container=fileman-files
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Summary of Feedback from Te Manawhenua mō Matamata-Piako Forum 
The review of the Policy on Dogs and Dog Control Bylaw was discussed with the Forum at hui 
held in August and October 2025. The following is a summary of issues raised: 
 
Cultural Significance of Kurī 
Kurī were described as taonga and valued companions of ancestors, historically held in the 
highest regard. There was strong support for acknowledging the cultural and historical importance 
of kurī within the Policy. 
Feedback: draft wording is included in this report for feedback and endorsement as appropriate. 
 
Concerns and Contradictions 
Some members noted tension between acknowledging the significance of kurī and applying 
regulatory controls, viewing this as conflicting with Te Tiriti principles. 
Feedback: this wording has been amended. The Forum is invited to review this revised wording 
and provide further feedback. 
 
Engagement 
Support for engaging marae and Māori committees in the consultation process. 
Feedback: Council supports engaging marae and Māori committees as part of the consultation 
process and will include these groups in upcoming engagement activities. Feedback is invited on 
effective ways to engage with communities on any proposed changes to dog control in the district. 
 
Cultural Protocols and Sites 

• Marae have established cultural protocols, including rules around dogs. 

• Cultural sites (e.g. wāhi tapu, pā sites) should be protected; concerns about grazing and 
dog access. 

• Emphasis on cultural importance of whenua and managing dog control around significant 
sites. 

Feedback: Council acknowledges the importance of marae cultural protocols and the need to 
protect culturally significant sites, including wāhi tapu and pā sites. It is proposed to include 
wording in the Policy to reflect this. 
 
Operational and Incentive Suggestions 
Questions about rebates and suggestions to extend incentives for responsible dog ownership 
(e.g., kaumātua rebates, exemptions for hunting dogs). 
Feedback: Council currently offers several rebates to reward responsible dog owners. These 
include: 

• No Complaints Rebate ($35): Every dog owner is automatically eligible for this rebate it 
their dog has not been impounded, fees were paid on time, and no justified complaints 
were received. 

• Desexed/Working/Dogs NZ Breeder Rebate ($30): Applies to dogs that are desexed, 
working dogs, or registered breeders with Dogs New Zealand (one rebate per dog). 

• Responsible Owner Rebate ($15): For owners who meet criteria such as property 
inspection and fencing requirements and maintain a good record. 
 

The full dog registration fee is $162.00 for the 2025/26 year. The rebates/bonus reduce this if 
eligible. Suggestions for additional incentives (e.g., kaumātua rebates or exemptions for hunting 
dogs) will be considered as part of future Annual Plan or Long Term Plan discussions. 
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Council greatly values the feedback provided by the Forum and recognises the importance of 
these perspectives in shaping this review. This input has been carefully considered and 
incorporated, including acknowledgement of the cultural significance of kurī, provisions to respect 
wāhi tapu and culturally significant sites, and consideration of operational matters such as rebates 
and incentives. 

 

Ngā Take/Kōrerorero | Issues/Discussion 

Summary of Early Engagement Approach 
To inform the review of the Policy on Dogs and Dog Control Bylaw, Council undertook extensive 
engagement, including: 

• A community survey with over 1,000 responses; 
• Feedback and operational insights from staff; 
• Council workshops to identify priority areas; 
• Hui with Te Manawhenua Forum to incorporate cultural perspectives; 
• Invitation to marae committee chairs to provide feedback directly; 
• In-person engagement through markets, a youth workshop in Morrinsville, CBD 

walkabouts, and discussions with key stakeholders. 
 

Summary of Feedback Received 

Key themes from the feedback are noted as follows: 

1. Dogs in CBDs 

• Support (61%) for allowing dogs on-leash in CBDs at all times, citing social and economic 
benefits. 

• Concerns about safety (vulnerable people), hygiene (dog waste), and enforcement. 

• Suggestions for conditions: leash control, waste disposal, and education. 

2. Hauraki Rail Trail 

• Majority support for dogs on-leash on both Te Aroha and Te Aroha - Matamata sections. 

• Concerns about cyclist safety, livestock disturbance, and dog waste. 

• Suggestions for seasonal or time-based access, better signage, and waste bins. 

3. Prohibited Areas 

• Mixed views: some oppose adding more “no dogs” areas; others support restrictions in 
cemeteries, sports fields, and sensitive cultural/environmental sites. 

• Strong call for better enforcement and education rather than adding more prohibited areas. 

4. Dog Exercise Areas 

• There is high demand for fenced, safe off-leash areas with amenities provided (shade, 
water, bins, agility equipment). 

• Matamata: strong support for formalising fenced areas and improving existing sites. Also, 
safety concerns raised about mixed-use areas. 

• Morrinsville: there is demand for a fully fenced dog park in northern/central area of town. 
Morrinsville Recreation Ground was praised for its size. 

• Te Aroha: concerns about flooding and safety near river; requests for additional locations. 
Positive feedback received about the fenced area on Spur Street. 

5. Dog Limits 

• 85% support current two-dog limit in urban areas. 

• Mixed views on stricter or more flexible rules; suggestions for mandatory desexing and 
stronger enforcement. 
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6. General Themes 

• Frustration with roaming dogs and lack of enforcement. 

• Requests for more bins, bag dispensers, and education campaigns. 

• Interest in rebates for responsible owners and kaumātua. 

• Emphasis on dogs as part of family life balanced with safety and cultural considerations. 

 
Council is considering options for the Policy and Bylaw, and updated drafts are being prepared to 
reflect community feedback and operational requirements. These drafts will be presented to 
Council for review and approval in December 2025 or February 2026, ahead of formal community 
consultation planned for February 2026. 
 
Significance of Kurī 
As discussed earlier in this report, staff have included draft wording in the Policy to acknowledge 
the historic and cultural significance of kurī. Following previous feedback, the Forum is invited to 
review this section to ensure it accurately reflects mana whenua perspectives and, if appropriate, 
endorse it for inclusion in the draft Policy as a recommendation to Council: 
 
Cultural Context 
Council acknowledges the cultural importance of kurī (dogs) to Māori communities. Kurī have 
traditionally been companions, guardians, and hunting partners, and are part of Māori stories and 
traditions. 
 
Council will seek to reflect this connection in its approach to dog management, while working with 
tangata whenua to ensure practices are respectful and consider tikanga and culturally significant 
places, such as wāhi tapu. 
 
Council acknowledges that areas of cultural significance to Māori, including wāhi tapu, may have 
their own tikanga and access protocols. Dog owners are expected to respect these rules and 
avoid taking dogs into such areas unless expressly permitted. 
 

Ngā take ā-ture, ā-Kaupapahere hoki | Legal and policy considerations 

The review is being undertaken in accordance with the LGA and the Dog Control Act 1996.  
The Bylaw was last reviewed in 2016 and is required to be reviewed every ten years. The Dog 
Control Act 1996 requires the Policy on Dogs to be reviewed alongside the Bylaw to ensure 
consistency and compliance with legislative requirements. 
 
Local Government Act 2002 (LGA 2002) Decision-making requirements 

Having regard to the decision-making provisions in the LGA and Council’s Significance and 
Engagement Policy, a decision in accordance with the recommendations is assessed as having a 
high level of significance. 

The Bylaw sets legally enforceable rules that affect residents and visitors, has long-term 
implications for how dogs are managed in public places, and may impact culturally significant 
areas. 

Given these factors, the review requires comprehensive engagement with both dog owners and 
non-dog owners, as well as iwi, hapū, whānau, and other key stakeholders, to ensure the 
outcomes reflect community needs and expectations while meeting legislative requirements and 
operational considerations. 
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All Council decisions, whether made by the Council itself or under delegated authority, are subject 
to the decision-making requirements in sections 76 to 82 of the LGA. This includes any decision 
not to take any action. 

 
Policy Considerations 
To the best of the writer’s knowledge, this recommendation is not significantly inconsistent with 
nor is anticipated to have consequences that will be significantly inconsistent with any policy 
adopted by this local authority or any plan required by the LGA or any other enactment. 
 

Ngā Pāpāhonga me ngā Whakawhitiwhitinga | Communications and engagement 

A communications and engagement plan is being developed to guide formal consultation on the 
Policy and Bylaw. To ensure this process is meaningful and inclusive, Council invites the Forum to 
share feedback and suggestions on culturally appropriate and effective ways to engage with 
marae, iwi, and the wider community. These insights will help shape how we communicate and 
connect during the upcoming consultation period. 

Timeframes 

Key Task Dates 

 

Initial Council workshop  20 August 2025 

Te Manawhenua mō Matamata-Piako hui August 

October 

December 2025 

Early community engagement to inform the draft Policy 

and Bylaw 
September - October 2025 

Council workshop  

- Review early feedback  

- Review options. 

November - December 2025 

Council meeting to approve draft Policy and Bylaw for 
formal consultation 

December 2025 or February 
2026 

Formal consultation period February - April 2026 

Hearing/Engagement Sessions  

- Consideration of all submissions (written and verbal) 

- Decision making 

May 2026 

Updated Policy and Bylaw comes into force. 1 July 2026 

 

Te Tākoha ki ngā Hua mō te Hapori me te here ki te whakakitenga o te Kaunihera | 

Contribution to Community Outcomes 

Matamata-Piako District Council’s Community Outcomes are set out below: 

 

MATAMATA-PIAKO TŌ MĀTOU WĀHI NOHO | 
OUR PLACE 

MATAMATA-PIAKO DISTRICT COUNCIL TE 
ARA RAUTAKI | STRATEGIC DIRECTION 

TŌ MĀTOU WHAKAKITENGA | OUR VISION  

Matamata-Piako District is vibrant, passionate, progressive, where opportunity abounds. ‘The heart 
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of our community is our people, and the people are the heart of our community. 

TŌ MĀTOU WHĀINGA MATUA | OUR PRIORITIES (COMMUNITY OUTCOMES) 

   

 

 

He wāhi kaingākau ki 
te manawa | A place 
with people at its heart 

 

He wāhi puawaitanga |  

A place to thrive 

He wāhi e poipoi ai tō 
tātou taiao |  

A place that embraces 
our environment 

He wāhi whakapapa, 
he wāhi hangahanga | 
A place to belong and 
create 

 

The review of the Policy on Dogs and Dog Control Bylaw supports safe, inclusive, and well-
managed public places that reflect Council’s community outcomes. 

 

Pānga ki te pūtea, me te puna pūtea | Financial Cost and Funding Source 

The cost of reviewing Council’s policies and bylaws is funded within existing budgets through the 
Strategies and Plans activity as outlined in Council’s Long Term Plan 2024-2034. 

 

Ngā Tāpiritanga | Attachments 

There are no attachments for this report. 

 

Ngā waitohu | Signatories 

Author(s) Laura Hopkins 

Kaitohu Kaupapahere Mātāmua | Senior 
Policy Advisor 

  

 

Approved by Niall Baker 

Kaiārahi Tīma Kaupapahere | Policy Team 
Leader 

  

 Sandra Harris 

Pou Kaupapahere, Rāngai Mahitahi me te 
Kāwana  | Policy, Partnerships and 
Governance Manager 
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7 Pūrongo me whakatau | Decision Reports  

7.8 Plans, Policies, Bylaws and Strategy Update 

CM No.: 3118943    

 

Te Kaupapa | Purpose 

The purpose of this report is to provide Te Manawhenua Forum with an update on Council’s policy 
work programme for 2025/26 and seek feedback. 

 
Rāpopotonga Matua | Executive Summary 

The report outlines the topics scheduled for consultation from February to April 2026. Staff seek 
input from the Forum on key issues for consideration in the review of these documents, as well as 
suggestions for effective ways to engage with the local community. 

 

Tūtohunga | Recommendation 
That: 

1. The Plans, Policies, Bylaws and Strategy update be received. 

2. The Forum provide any feedback to staff to inform review of the topics included in the 
2025/26 review cycle. 

3. The Forum provide any feedback to staff on effective ways to engage with the local 
community during the upcoming consultation period. 

4. The Forum provide feedback on the policies, plans and bylaw reviews they would like 
to see on the 2026 work programme.  

 

Horopaki | Background 

Council is required to produce a number of statutory planning and reporting documents on a 
regular cycle. This includes the Long Term Plan, the Annual Plan and the Annual Report.  

In addition, Council is required to develop, and then regularly review, a number of policies and 
bylaws. For bylaws, the Local Government Act 2002 (LGA) requires councils to review these five 
years after they are made, and then every ten years thereafter. The review times for statutory 
policies are set out in the relevant legislation. 

Council also undertakes other strategic policy and planning work as required. 

This report includes an overview of the Policy on Dogs and Dog Control Bylaw, Land Transport 
Bylaw, Local Easter Sunday Shop Trading Policy, Draft Climate Resilience Strategy, Fees and 
Charges 2026/27 and development of the Annual Plan. 

The following is a list of upcoming reviews so the Forum can determine the policies, plans and 
bylaw reviews they would like to see on the 2026 work programme: 
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Plans, Policies, Bylaws  Expected Timeframe Status  

Policy on Dogs and Dog 
Control Bylaw (please see 
separate report) 

Planned engagement 
February 2026-June 2026  

Underway  

Land Transport Bylaw (see 
discussion below) 

Planned engagement 
February 2026-June 2026  

Underway  

Local Easter Sunday Shop 
Trading Policy (see 
discussion below) 

Planned engagement 
February 2026-June 2026  

Underway  

Draft Climate Resilience 
Strategy (see discussion 
below) 

Planned engagement 
February 2026-June 2026  

Underway  

Annual Plan 2026/27 Planned engagement 
February 2026-June 2026  

Underway  

Fees and Charges 2026/27 Planned engagement 
around February 2026-June 
2026  

Underway  

Development Contributions 
Policy  

To be confirmed  Under consideration – to be 
confirmed  

Update resulting from Water 
services transition: 

• Significance and 
Engagement Policy 

• Board Appointment 
Policy 

• Revenue and Financing 
Policy  

Likely mid-late 2026 Not yet commenced 

Review of water related 
bylaws (initial compliance 
review required by 
legislation) 

2026/27  Not yet commenced  

Waste Management and 
Minimization Plan  

Likely mid-late 2026 for 
engagement   

Underway with initial 
background work 

Long-Term Plan 2027-37 February 2026-June 2027 Underway with initial 
planning and Council 
direction setting 

 

1. Land Transport Bylaw 

Council is reviewing its Land Transport Bylaw to ensure it remains fit for purpose and reflects 
community needs. Although the review was due in 2027, it is being undertaken earlier to allow 
staff to focus on the upcoming Long Term Plan. 

The review aims to: 

• Improve clarity and readability. 

• Ensure compliance with legislation. 
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• Address operational issues and community concerns. 

• Future-proof the Bylaw and align with other councils. 

The purpose of the current bylaw is to provide for the regulation of roads, footpaths, bridges and 
culverts within the control of the Council by: 

a) the setting of Speed Limits for Vehicles; and 
b) providing requirements for Parking and control of Vehicular or other traffic; and 
c) providing requirements for the Movement of Stock; and 
d) providing requirements for the construction, maintenance and use of Vehicle crossings; 

and 
e) providing requirements for weights or loads of Vehicles over bridges and culverts. 

 

Summary of Clauses in Current Bylaw 

• Stock movement:  
Specifies thresholds above which regular stock crossings require an approved underpass to 
protect road users and infrastructure, as well as highlighting permit conditions.  

• Vehicle crossings regulation:  
Rules governing how and where properties may access roads, including standards for 
installation and maintenance of vehicle crossings. 

• Parking and loading restrictions:  

Provisions to manage on‑street parking, loading zones, and vehicle standing in different areas 
to preserve traffic flow and residential amenity. 

• Signage and visibility requirements:  
Stipulates placement and control of traffic signs to ensure safety and visibility at intersections 
and along roads. 

• Shared-path, footpath, and cycleway usage rules:  
Controls use and maintenance of shared transport corridors including pedestrian and cycling 
facilities - ensuring public access and safety. 

 

Progress to date: 

• Initial workshop held with the previous Council in August 2025. 

• Direction provided to undertake a ‘simple’ review – to improve readability and consider 
Council’s operational needs and community needs.  

• Feedback from Te Manawhenua Forum highlighted concerns about parking near marae 
and urupā, and shared pathway issues. 

• Analysis of customer requests shows recurring issues with footpath accessibility, parking 
over footpaths and berms, and vegetation encroachment. 

• Workshop held with the current Council in November 2025 to confirm initial direction. 

 
Current status of the review of Council’s Land Transport Bylaw: Council has held a 

workshop to provide direction on the bylaw and the clauses to be approved. Council 

supported a re-focused purpose and measures designed to protect Council assets and 

support community safety and usability of the roading network. 

2. Local Easter Sunday Shop Trading Policy 

Under the Shop Trading Hours Act 1990, most shops must close on Easter Sunday unless exempt 
(e.g. dairies, service stations, pharmacies, restaurants, and garden centres).  
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In 2016, the Act was amended through the Shop Trading Hours Amendment Act 2016 to allow 
Councils to adopt a local policy to permit shops in their district (or parts of the district) to open on 
Easter Sunday. A policy can be developed which determines whether to allow shop trading on 
Easter Sunday across the entire district or in certain towns/areas and include a map of the area 
within the policy. 

Key points: 

• A local policy can apply to the entire district or specific areas. 

• A policy cannot be developed which: 
o Permits shops to open only for some purposes. 
o Permits only some types of shops to open. 
o Specifies times at which shops may or may not open. 
o Includes any other conditions as the circumstances in which shops in the area 

may open. 

• Employees have the legal right to refuse to work on Easter Sunday without repercussions. 

• Enforcement of trading restrictions remains with central government (Ministry of Business, 
Innovation and Employment (MBIE). 

Council must consider whether to amend, revoke, or continue the policy without amendment. If 
Council chooses to revoke this policy, this means that trading on Easter Sunday will not be 
allowed (as the Shop Trading Hours Amendment Act 2016 will apply). 

The Policy is required to be reviewed every five years using the special consultative procedure 
under the Local Government Act 2002. Although the last review occurred in 2022 and the next is 
not due until 2027, the review has been brought forward to align with the timing of the upcoming 
Long Term Plan and allow staff to focus on that process. 

Current Policy 

• Council’s existing Local Easter Sunday Shop Trading Policy (Policy) permits trading across 
the district on Easter Sunday. 

• The current Policy means that individual businesses can decide if they would like to open 
or not. 

 
Current status of the review of Council’s Local Easter Sunday Shop Trading Policy: 

Council has provided direction to maintain the current policy position, with minor wording 

amendments for clarity. 

 

3. Climate Resilience Strategy: Manaaki Whenua Manaaki Tangata, Matamata-
Piako Climate Resilience Strategy 2026-2036 
 

A draft Climate Resilience Strategy: Manaaki Whenua Manaaki Tangata, Matamata-Piako Climate 

Resilience Strategy 2026-2036, was developed during the last triennium through a collaborative 

process between Council and Te Manawhenua Forum. It has three focus areas: Council 

resilience, Community adaptation and preparedness, Council and community sustainability. In 

October, Council and the Forum endorsed the draft Strategy and recommended it to the incoming 

Council. Additionally, the Forum endorsed the Mihi for inclusion in the Strategy. 

Current status of the development of Council’s Climate Resilience Strategy: Council will 

now review and refine the Strategy ahead of planned consultation in March – May 2026. The 

Mihi and Draft Strategy are attached. 
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4. Annual Plan and Associated Policies (including Development Contributions 
Policy, and Revenue and Financing Policy) 
 

The Annual Plan 26/27 is currently being developed by Council, to provide for any updates to year 

three of the Long Term Plan 2024-2034. Council will make a decision on whether public 

consultation is required once the draft budgets have been developed. If public consultation is 

required this will take place in March-May 2026. 

Minor amendments are also being considered to the Development Contributions Policy and the 

Revenue and Financing Policy, and these will go out for public consultation alongside the Annual 

Plan where needed. 

Current status of the development of the Annual Plan and associated policies: Council is 

developing the draft Annual Plan budget. 

 

6.       Fees and Charges 26/27 

Fees and Charges are reviewed, updated and publicly consulted on each year in line with the 

Long Term Plan or Annual Plan.  

Current status of the development of the Fees and Charges: Council is reviewing the 

proposed changes. A summary of the proposed key changes to Fees and Charges is 

attached. 

 

Ngā Take/Kōrerorero | Issues/Discussion 

The Forum is invited to provide feedback to help shape Council’s upcoming reviews. Your input 
will ensure the perspectives of the Forum are considered before consultation begins. 

Dog Control Policy and Bylaw 

• See separate report. 

Land Transport Bylaw 

• Provide feedback on proposed clauses to be included.  

Comparison Table: Permitted vs. Included Provisions 

Category (as per 
LTA s22AB) 

Examples allowed by Land 
Transport Act 

Included in draft Bylaw 

Parking and 
Standing Rules 

Restrict/prohibit parking, 
stopping, standing; reserve 
spaces; set conditions & 
charges 

✔ Vehicle parking rules (restrictions, 

prohibitions on footpaths/berms, 
advertising vehicles, long-term 
immovable vehicles, 
machinery/containers) 

Traffic Flow 
Management 

One-way roads; turning 
restrictions; U-turn bans 

✔ One-way roads (Schedule 1); 

turning restrictions (Schedule 2 – 
currently empty but framework 
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included) 

Traffic 
Prohibitions 

Prohibit certain classes of 
vehicles on specified roads 

✔ Framework included (Schedule 3 

– currently empty but provision 
exists) 

Heavy Motor 
Vehicles 

Restrict heavy vehicle 
parking; prohibit heavy traffic 
on roads 

✔ Heavy motor vehicle parking limits 

in urban areas; conditions for 
business/industrial zones 

Boat Launching 
Ramps 

Regulate use of ramps ✔ Boat launching ramp restrictions 

(Schedule 4) 

Weight & Load 

Limits 

Regulate weights of 
vehicles/loads over 
bridges/culverts; provide for 
weighing, measurement, 
driver obligations 

✔ Weight and load limits for bridges 

and culverts (Schedule 5) 

✖ Detailed weighing/driver info 

obligations not included 

Cruising  Restrict/prohibit cruising ✖ Not currently included  

Engine Braking 
Restrictions 

Prohibit engine braking in 
low-speed areas 

✖ Not currently included 

Vegetation & 

Access 

Regulate planting near 
intersections; require 
property numbers; regulate 
advertising displays. 

✔ Vegetation restrictions    ✖ 

Property numbering and advertising 
display controls not included 
(covered in Community Safety 
Bylaw) 

Stock Movement Regulate movement of 

animals across/along roads 
✔ Stock movement rules (permit 

system, conditions, underpass 
requirements) 

Shared Pathways 
& Cycle Facilities 

Regulate shared paths, cycle 
tracks 

✔ Shared pathways provisions 

(Schedule 6) 

Pedlars & Stalls Permit/prohibit hawkers, 
pedlars, mobile shops 

✖ Not included (covered in 

Community Safety Bylaw) 

• Share ideas on how the Bylaw can better respond to current and emerging needs (e.g., 
parking, shared pathways, safety concerns). 

Draft Climate Resilience Strategy: Manaaki Whenua Manaaki Tangata, Matamata-Piako 
Climate Resilience Strategy 2026-2036. 

• Consider if any further development of the Mihi is desired. 

• Consider if the Forum would like to include an example of mātauranga Māori and/or korero 
tuku iho in the Strategy, and if so, how this can be progressed. 

• Consider if there is interest in further review of the Strategy prior to consultation. 

The Mihi and Draft Strategy are attached. 

Fees and Charges 26/27 

• Any considerations for review. 
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A summary of the proposed key changes to Fees and Charges is attached. 

Other Topics 

• Easter Trading Policy – any considerations for review. 

• Annual Plan and associated policies – any considerations for review. 

• Consultation – ideas for engaging the community effectively across all topics. 

Feedback from this discussion will help Council refine draft documents and engagement plans 
before formal consultation. 

Mōrearea | Risk  
 
Community engagement 
If Council does not engage with the community adequately, there is a risk that the resulting 
documents may not reflect community needs, values, or expectations. This could result in reduced 
public understanding, lower compliance, negative feedback, and reputational impacts.  
 
Mitigation measures include early and ongoing engagement with stakeholders, clear and 
accessible communication, and opportunities for public input at multiple stages of the review 
process and via different means, e.g. in person, online, interactive etc. 

 

Ngā take ā-ture, ā-Kaupapahere hoki | Legal and policy considerations 
 
The review and drafting of these documents is being undertaken in accordance with relevant 
legislation, including the LGA and other applicable statutory requirements. The documents are 
subject to mandatory review periods to ensure they remain fit for purpose, comply with legislation, 
and reflect current community needs and expectations. 
 
Local Government Act 2002 (LGA 2002) Decision-making requirements 

In accordance with the decision-making provisions of the LGA and Council’s Significance and 
Engagement Policy, this review is assessed as having a high level of significance overall. Each 
topic has been individually assessed, but collectively the impact is significant. 

Key considerations include: 

• The Dog Control Bylaw sets legally enforceable rules that affect residents and visitors, has 
long-term implications for dog management, and may impact culturally significant areas. 

• The Land Transport Bylaw also sets legally enforceable rules for the management of 
Council’s roading network. 

• The Local Easter Sunday Shop Trading Policy influences business operations and 
community expectations. 

• A Climate Resilience Strategy provides a framework for proactive adaptation to climate 
impacts, safeguarding infrastructure, communities, and ecosystems. 

• The Annual Plan and Fees and Charges involve decisions on funding and priorities for the 
upcoming financial year.  
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Given these factors, and the variety of topics, the review requires comprehensive engagement 
with the community including, iwi, hapū, whānau, and other key stakeholders to ensure outcomes 
reflect community needs while meeting legislative and operational requirements. 

All Council decisions, whether made by the Council itself or under delegated authority, are subject 
to the decision-making requirements in sections 76 to 82 of the LGA. This includes any decision 
not to take any action. 

 

Local Government Act 2002 decision 
making requirements  

Staff/officer comment 

Section 77 – Council needs to give 
consideration to the reasonable practicable 
options available. 

Council consider the options for each topic 
accordingly during Council workshops and 
formal meetings. 

Section 78 – requires consideration of the 
views of Interested/affected people 

Formal consultation will be undertaken to 
provide the community with an opportunity 
to submit formal feedback as per the 
requirements of the relevant legislation. 

Section 79 – how to achieve compliance 

with sections 77 and 78 is in proportion to 

the significance of the issue 

The Significance and Engagement Policy is 
considered above.  

This issue is assessed as having a high 
level of significance. 

Section 82 – this sets out principles of 

consultation.  

Consultation will be undertaken as per the 
requirements of section 82 of the LGA and 
the statutory requirements for each 
Policy/Bylaw/Plan. 

 
Policy Considerations 
To the best of the writer’s knowledge, this recommendation is not significantly inconsistent with 
nor is anticipated to have consequences that will be significantly inconsistent with any policy 
adopted by this local authority or any plan required by the LGA or any other enactment. 

Ngā Pāpāhonga me ngā Whakawhitiwhitinga | Communications and engagement 

A communications plan is currently in development to support the review of each topic and assess 
consultation requirements. Due to the number of topics, a staged approach is planned for the 
formal engagement period. This is detailed below and will allow for targeted engagement. 

 

Submissions 
Open 

Topic(s) 

23-Feb-26 Policy on Dogs and Dog Control Bylaw 
Land Transport Bylaw 
Local Easter Sunday Trading Policy 

09-Mar-26 Climate Resilience Strategy 

16-Mar-26 Annual Plan (to be confirmed) 
Fees and Charges 
Revenue and Financing Policy 
Development Contributions Policy 

17-Apr-26 All topics close 
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Timeframes 

Key Task Dates 

 

Early community engagement to inform the Climate 
Resilience Strategy 

October 2024 – June 2025 

Early community engagement to inform the draft Policies 
and Bylaws. 

September - October 2025 

Working group to develop the draft Climate Resilience 
Strategy 

August – October 2025 

Te Manawhenua Forum mō Matamata-Piako  August and October 2025 

Council workshop  

- Review early feedback  

- Review updated draft Policy and Bylaw clauses 

November 2025 

Waharoa (Matamata) Aerodrome Committee 

Te Manawhenua Forum mō Matamata-Piako 

December 2025 

Council workshops to review and further develop the draft 
Strategy 

December – February 2026 

Council meetings to approve documents for formal 
consultation 

December – March 2026 

Formal consultation period February - April 2026 

The Forum will be provided with the opportunity to submit 
feedback on topics of interest during the formal 
consultation period.  

Following the engagement process, a summary of key 
themes identified through submissions will be shared with 
the Forum. An update on Council decisions made 
following consultation will also be provided. 

February - May 2026 

Council meeting to consider all submissions May 2026 

Policies, Bylaws, Plans, Strategies adopted by Council June 2026 

Updated documents come into force. 1 July 2026 

 

Te Tākoha ki ngā Hua mō te Hapori me te here ki te whakakitenga o te Kaunihera | 
Contribution to Community Outcomes 

Matamata-Piako District Council’s Community Outcomes are set out below: 

MATAMATA-PIAKO TŌ MĀTOU WĀHI NOHO | 
OUR PLACE 

MATAMATA-PIAKO DISTRICT COUNCIL TE 
ARA RAUTAKI | STRATEGIC DIRECTION 

TŌ MĀTOU WHAKAKITENGA | OUR VISION  

Matamata-Piako District is vibrant, passionate, progressive, where opportunity abounds. ‘The heart 
of our community is our people, and the people are the heart of our community. 
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TŌ MĀTOU WHĀINGA MATUA | OUR PRIORITIES (COMMUNITY OUTCOMES) 

   

 

 

He wāhi kaingākau ki 
te manawa | A place 
with people at its heart 

 

He wāhi puawaitanga |  

A place to thrive 

He wāhi e poipoi ai tō 
tātou taiao |  

A place that embraces 
our environment 

He wāhi whakapapa, 
he wāhi hangahanga | 
A place to belong and 
create 

The review of Council’s Policies, Plans, and Bylaws ensures alignment with and progress towards 
achieving the Council’s community outcomes. 

 

Pānga ki te pūtea, me te puna pūtea | Financial Cost and Funding Source 

Policy work encompasses the development, review, and updating of Council’s policies, plans, and 
bylaws to ensure they remain effective, relevant, and aligned with strategic objectives and 
community outcomes. These activities are delivered within existing budgets through the Strategies 
and Plans activity as outlined in Council’s Long Term Plan 2024-2034. 

 

Ngā Tāpiritanga | Attachments 

 

A⇩.  Draft Climate Resilience Strategy 

B⇩.  Mihi for Climate Resilience Strategy 

C⇩.  Fees and Charges 26/27 proposed changes 

  

 

Ngā waitohu | Signatories 

Author(s) Anne Gummer 

Kaitohu Kaupapahere Mātāmua | Senior 
Policy Advisor 

  

 Laura Hopkins 

Kaitohu Kaupapahere Mātāmua | Senior 
Policy Advisor 

  

 

Approved by Niall Baker 

Kaiārahi Tīma Kaupapahere | Policy Team 
Leader 

  

 Sandra Harris 

Pou Kaupapahere, Rāngai Mahitahi me te 
Kāwana  | Policy, Partnerships and 
Governance Manager 
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 Kelly Reith 

Hautū Rangatōpū, Tāngata me ngā Hononga | 
Group Manager Corporate, People & 
Relationships 
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Manaaki Whenua, Manaaki Tangata 

Matamata-Piako Climate Resilience Strategy 

2026-2036 

 

 

Draft 
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Plan on a page     

[Visual summary of whole strategy] 

 
 
 
 
 
 
Vision 
 
Goal 
 
Focus areas  
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Mihi I Acknowledgement  

Kia whakatōmuri te haere whakamua - Go forth into the future with our past laid out before us. 

This whakatauki - proverb is a reminder that resilience is strengthened by carrying forward the 

wisdom of our past into the challenges of our future. In shaping the Climate Resilience Strategy, the 

pathways forward can be guided by the knowledge, values, and practices handed down through our 

tūpuna - ancestors. Their wairua or presence remains in our whakapapa, in our whenua, in our 

waters, and in the spirit of collective care. 

By grounding our response to the changing climate in this perspective, we honour the 

interconnectedness of past, present, and future. We acknowledge that our actions today are not 

separate from those who came before, nor from those who will come after. This strategy therefore 

rests on a foundation of whakapapa and tikanga, ensuring that resilience is not only about surviving 

change, but about carrying forward the strength and wisdom of generations. 

 

He Kupu Whakataki I Introduction 

Matamata-Piako is a vibrant rural district in the Waikato, with closely connected communities and an 

economy based on the natural resources of the area. We have important transport links to Auckland, 

Hamilton and Tauranga, precious natural places such as our awa and maunga, and community 

spaces such as libraries, sports facilities and marae that all help to make this a great place to live. 

And throughout the district we have individuals and groups working to support the wellbeing of our 

people and environment in many different ways. 

The towns, rural areas and settlements in our district have developed here over time based on a 

temperate climate. However our weather is becoming more unpredictable, and more extreme. In the 

years ahead, in Matamata-Piako, we are likely to face both increasingly frequent and severe storms 

and floods, and more hot days, water shortages and risk of fire and drought. 

These changes will have impacts for many aspects of our lives, including our home, school, and work 

life, our marae, our sports and recreation choices, our cultural practices, and our health. By working 

together, we can respond to these challenges and prepare and adapt in ways that help protect the 

things that matter most, for now, and for the future. 

We all have our part to play. This strategy is about how Council plans to play its part and take 

practical steps in ensuring we can continue to provide services to the community and support our 

communities to be adaptable and continue to thrive. It’s not about Council imposing rules and 

regulations on residents but rather ensuring that we are supporting the wellbeing and aspirations of 

our community. By understanding and communicating the risks, by adapting and investing to minimise 

the impacts, by reducing our contribution to the risks, and by preparing to respond effectively when 

extreme weather events happen, we will be doing our part to help ensure our people and environment 

can thrive into the future. 

This strategy has been a collaboration between Council and Te Manawhenua Forum, including 

detailed input and oversight from a working group made up of elected members, Forum members and 

executive staff. It has also been guided by in depth community feedback, and staff expertise from 

across the organisation. We’re grateful to everyone who has contributed to the development of this 

strategy that will help guide our decision-making into the future.  



Te Manawhenua Forum Mo Matamata-Piako 

9 December 2025 
 

 

 

Page 126 Plans, Policies, Bylaws and Strategy Update 

 

A
tt

a
c
h

m
e
n

t 
A

 
It

e
m

 7
.8

  

Draft for Council and Te Manawhenua Forum review 7,8 October 2025  5 
 

Ngā Pānga ā-Āhuarangi I Climate impacts 
 

Climate hazards and risks  

Changes to the climate are causing long term shifts in weather patterns around the world. Here in 

New Zealand, we have seen and experienced how communities are increasingly being exposed to 

disruptive weather events.  

These events can severely impact daily life and, over time, can have long term implications for our 

environment, economy and ways of life. That’s why it’s important we understand what’s happening, so 

we can plan ahead and protect the things that are important to us. 

In our district, the main climate-related risks we face are temperature increase and drought, and 

flooding and extreme weather. These risks are expected to become more frequent and more severe 

over time  

To see the sources for the information in the strategy, please see the references in the appendix at 

the back of the document. 
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Our future climate 

While we can’t know exactly what the future climate will look like, a range of information can help us understand what’s changing, and what it could mean for 

us here in Matamata-Piako. We can draw on many sources to build this picture. Historical data, climate science projections, research reports, mātauranga 

Māori, local experience, and lessons learnt from elsewhere in the country can all contribute to our understanding. 

Climate change doesn’t affect every place in the same way. Even though it’s a global issue, the impacts are local, and that means our responses need to be 

local too. For Matamata-Piako, the key climate hazards we’re likely to face are extreme weather - including extreme wind, for example along the Kaimai 

Ranges, flooding, increased fire risk, dryness and drought, and higher temperatures. 

These changes will affect our land, water, communities, and economy, and we’ll need to plan carefully in order to adapt effectively. 

 

Table 1: Assessment of climate hazard exposure by district 

 
Source: Waikato Regional Climate Change Hazards and Risks Summary Report, 2025 
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What this means for Matamata-Piako 

Climate risks can have direct, immediate impacts like property damage from storm events, or water 

shortages during periods of drought.  

They can also cause indirect and cascading risks, such as pressure on Council finances due to 

increased costs for maintenance and repairs, rising insurance costs for Council and community, and 

pressure on the primary sector economy due to repeated drought and heat stress events.  

  

  

The table below describes some of these effects – direct and indirect, as they relate to the people, 

environment, infrastructure and economy of Matamata-Piako.  

Spotlight on roading 

[graphic of real world example of cascading impacts for MPDC roading]

 

Find out more 

To read more about the projected impacts on the Waikato read:  
Waikato Regional Climate Change Hazards and Risks Report Summary and Full Report 

To understand more about the water pressures facing our region read:  
Water Security Strategy for the Waikato Region 
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Table 2: Matamata-Piako District Climate Change Hazards and Risks 

 
Source: Waikato Regional Climate Change Hazards and Risks Summary Report, 2025 
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Te Urupare ki ngā Pānga ā-Āhuarangi I 

Responding to climate impacts 
 

What can we all do? 

There are two key ways we can respond to a changing climate. We can adapt to the effects by 

preparing for extreme weather, droughts, and floods, and building resilience in our homes, 

communities, and services. And we can respond to the causes by working to reduce our own impact 

on the environment and climate. 

The most effective response is to take action on both fronts - as individuals, whānau, communities, 

and organisations. By working together, we can reduce risks now and lessen the impacts for future 

generations. 

 

Graphic to illustrate the ways we can respond 

 

What is Council’s role? 

Council has legislated responsibilities to help our district prepare for and respond to climate impacts. 

These include: 

• Land use planning: Making sure development happens in places that will be safe for the long-

term. 

• Infrastructure planning: Designing and maintaining services that can cope with changing 

conditions. 

• Civil defence and emergency management: Helping communities prepare for and recover from 

natural hazard events 

• Sharing hazard information: Ensuring people can make informed decisions 

Council also plays a broader part in climate response by providing leadership, listening to and 

reflecting community views, supporting community-led initiatives, and working in partnership with 

mana whenua and other organisations. 

Table 3: Climate response roles and responsibilities for local government 

Legislation Roles and responsibilities for local government  

Resource Management 
Act 1991 (RMA) and 
associated National 
Policy Statements 

Section 6(h) “the management of significant risks from natural hazards” 
be recognised and provided for as a matter of national importance.  
 
Section 7(i) requires all persons exercising functions and powers under 
the RMA to have particular regard to the “effects of climate change”. 

Civil Defence 
Emergency 
Management Act 2002 

Section 64(1) A local authority must plan and provide for civil defence 
emergency management within its district. 
 
Local authorities are required to establish a joint Civil Defence 
Emergency Management Group (CDEM Group) for their region. Their 
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Legislation Roles and responsibilities for local government  

role is to identify hazards and mitigation activities, and gaps in hazard 
knowledge and inefficiencies in mitigation. 

Local Government Act 
2002 

Provide a long term focus for the decisions and activities of council. 
 
Provide integrated decision making and coordination of the resources of 
council, managing its assets, liabilities and general finances prudently 
and in a manner that promotes the current and future interests of the 
community. 
 
Recognise and respect the Crown’s responsibility to take appropriate 
account of the principles of the Treaty of Waitangi. (Part 1, section 4) 
 
Establish and maintain processes to provide opportunities for Māori to 
contribute to the decision-making processes of council, consider ways it 
may foster development of Māori capacity to contribute to decision-
making and provide relevant information to Māori for these purposes. 
(Part 6, section 81) 

LGOIMA Amendment 
Act 2023 

Section 44B (1) Natural hazard information to be included in land 
information memoranda: 
(a) natural hazards: 
(b) impacts of climate change that exacerbate natural hazards. 

Climate Change 
Response (Zero 
Carbon) Amendment 
Act 2019 

On request, Council must provide information to the Minister of Climate 
Change about its governance, risk identification, and management of 
climate change impacts. 

National Adaptation 
Plan  

Councils must have regard to the plan when changing District Plans. 

National Emissions 
Reduction Plan 

Councils must have regard to the plan when changing District Plans. 

National Policy 
Statement on Natural 
Hazard Decision-Making 
(NPS-NHD) (Draft) 

The proposed NPS-NHD will support local authorities in managing 
significant risks from natural hazards as a matter of national importance 
under section 6(h) of the RMA. It will add weight to the consideration of 
natural hazards in RMA decision-making because it is a higher-order 
document than a local authority regional policy statement or plan. 
 
Considering the effects of climate change on natural 
hazards is part of determining the extent of the natural hazard and the 
risks associated with an event. 

Auditor General 
expectations for local 
government 

“The statutory purposes of a long-term plan include integrated decision-
making, taking a long-term focus for the council's decisions and 
activities, and being accountable to communities. Climate change is an 
issue with long-term implications, and it needs to be integrated into the 
council's processes, plans, and strategies.” 

Waikato Regional Policy 
Statement 

District Plans should assume a climate change scenario of temperature 
increase of at least 2.1C by 2090 
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What is Council currently doing? 

As part of developing the Long Term Plan 2024-2034, Council created a Climate Change Rivermap 

that set the priorities for Council’s response to climate risks, and outlines the key actions we’re taking 

across our services. A performance measure tracking progress on the actions in the Rivermap is 

included in the Long Term Plan and reported on each year in the Annual Report. 

 

The Climate Change Rivermap has five workstreams, each with a climate resilience goal. 
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Climate Change Rivermap – Stormwater workstream 

The focus for stormwater is on reducing risk to our communities. We’re modelling how our urban 

stormwater systems perform under future climate conditions, so we can understand the risks and plan 

for resilience. We’ve also increased our maintenance and water quality monitoring programmes to 

help reduce flooding risk and better manage what’s discharged into our waterways. 

 

Climate Change Rivermap – Rubbish workstream 

The focus is on both waste minimisation and waste separation, including keeping food waste out of 

landfill. We’re also separating e-waste, batteries, whiteware and tyres from general waste at the 

transfer stations, and degassing refrigeration. We are tracking what the government is doing next in 

relation to emissions from organics and construction and demolition waste (wood). We are also 

beginning to work internally to look at our organisational sustainability.  

 

Climate Change Rivermap - Strategy workstream  

There are five key areas of work: 

Growing governance knowledge: Council and committee members have taken part in workshops 

on climate risks, insurance, emissions, and adaptation. 

Building organisational knowledge: We’ve completed an emissions inventory and organisational 

climate risk assessment, and staff have been involved in climate-related workshops. 

Developing this strategy to guide our response and planning. 

Growing community resilience: the focus to date has been on gathering community feedback on 

concerns and priorities for responding to climate risks. 

Planning in an integrated way: Climate change is now treated as a top risk for our organisation, and 

we’re working more closely with regional partners. 

 

Climate Change Rivermap – Water workstream  

A key challenge for us going forward is the availability and quality of the water we supply to our 

community. Looking at water availability for the catchments in our region, we know that the Waihou 

catchment has sufficient capacity but the Piako catchment is under very high pressure with water use 

well above sustainable levels year round.  

We’re working on fixing leaks in the network, installing network water meters to understand and 

manage water loss, and requiring grey water systems in new developments. This work continues as 

we prepare to transition the management of our water assets to the new sub regional council 

controlled organisation, Waikato Water Ltd.   

 

Climate Change Rivermap - Wastewater workstream  

We’re working to reduce environmental risks from wastewater. Extreme weather events bring large 

amounts of rainfall in a short period of time which can overwhelm the network resulting in overflows. 

We have a programme of work underway to reduce stormwater entering the wastewater network and 

to upgrade our treatment plants to meet future demand and improve discharge quality. This work also 

continues as we prepare for the transition to Waikato Water Ltd. 



Te Manawhenua Forum Mo Matamata-Piako 

9 December 2025 
 

 

 

Page 134 Plans, Policies, Bylaws and Strategy Update 

 

A
tt

a
c
h

m
e
n

t 
A

 
It

e
m

 7
.8

   

Draft for Council and Te Manawhenua Forum review 7,8 October 2025  13 
 

What you told us 

To help shape this strategy, we asked our community for feedback. We gathered community views 

through two surveys: 

• Matamata-Piako District Council 2025 Resident’s Survey, conducted by Key Research. We 

included a climate change question, and received 382 responses. The responses are weighted to 

ensure they reflect the demographics of our district. 

 

• A Climate Ready Survey with 140 responses. This was an online survey on Council’s website, the 

responders were self-selected.    

The results are outlined below. To read the feedback received in full, please see here: 

mpdc.nz/climateready 

 

Matamata-Piako District Council 2025 Resident’s Survey 

Question Do you think it is important for Council to take a leadership role in climate change response 

for our community? 
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Climate Ready Survey  

Question 1 In terms of climate impacts, what are you most concerned about? 

 

Question 2 How important is it to you for Council to take a leadership role in responding to climate 

change? (scale: 1 – not at all important, 10 – very important) 

 

Question 3 What actions are most important for Council to take to respond to climate change? 
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Navigating climate conversations 

We know when an extreme weather event hits, it can have really significant impacts for the 

community. We need to make sure we’re prepared so that we can minimise the impacts of extreme 

weather, avoid people getting hurt, and recover quickly. Preparing and adapting in these ways will be 

much more effective if we can work together. 

Having open, ongoing conversations is an essential part of navigating our collective response to the 

changing climate. By acknowledging a range of perspectives and knowledge systems, and by 

navigating these climate conversations together we can build understanding, strengthen community 

connections, and shape a collective response to the challenges ahead.  

 

 
Climate conversations  
 
[Graphic to illustrate examples such as those below] 

• How do we address a global problem at a local level? 

• What is Council’s role? 

• How do we make change without unduly impacting our lives right now? 

• How do we plan and make decisions when the future is uncertain? 

• How do we fairly apportion costs? 

• How we can ensure our adaptation efforts are equitable across our different communities?  

• How will our district’s economy need to evolve to thrive in the climate of 2050 and 2100? 
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Te Urupare Whai Rautaki a te Kaunihera I Our 

Climate Resilience Strategy 
 

This strategy builds on the work we’ve done to date and is informed by the feedback gathered from 

our community. It’s our next step in planning how Council and our communities can become more 

resilient to climate impacts.  

The strategy sets out how we can work together to look after the things we value most, and ensure 

the future wellbeing of our district and people. 

 

Vision 

Working together to increase our climate resilience and protect the people, places, taonga and ways 

of life we care most about, now and for the future. 

 

Goal 

Thriving, informed, climate-resilient communities in Matamata-Piako supported by a prepared and 

responsive Council. 

 

Guiding Principles 

Te Taiao I Our environment is central to our wellbeing 

Kotahitanga I Working together gets us further  

Mātauranga I We value knowledge and learning  

Whakatakatū I Getting ready now ensures we’re prepared for whatever the future holds 

Oranga Tonutanga I Our aim is thriving communities into the future 

 

Purpose of the strategy 

This strategy sets out our overall approach and key areas of focus. Its purpose is to guide present 

and future decision-making and help us take action and respond to climate risks in a coordinated way.  

 

Costs and capacity 

The costs associated with climate impacts was highlighted as a key concern by those who responded 

to the Climate Ready Survey.  

Getting prepared now is likely to be much less costly, and much more effective at preventing harm in 

the long run, than waiting until damage occurs and having to respond reactively. But it means 

incurring costs now for benefits that may not be felt for some years to come. And we know there is a 

limit on what our community can afford. These are tough trade-offs to navigate.  
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Being clear and transparent about the choices we are making as a Council, and being guided by the 

priorities of our community, will help us to make these complex decisions in the years to come.  

In many ways, Council is already responding to climate risks by working to ensure core services like 

roads, the stormwater network and parks are fit for purpose for changing conditions. From here, as 

outlined in the Strategy, we’ll build on the work done to date, including by integrating the results of our 

Climate Risk Assessment into our planning, continuing to deliver on the priorities in the Rivermap, and 

undertaking our Civil Defence Emergency Management work programme. Other work in the Strategy 

will require further consideration and funding decisions.  

 

Focus areas 

We’ve identified three key areas where we’ll focus our efforts: 

 

1. Council resilience 

Ensuring Council can continue to deliver services to our communities into the future.  

• Understanding local impacts 

• Building resilient assets and services 

• Strengthening Council as an organisation 

 

2. Community adaptation and preparedness 

Helping communities stay safe, informed and involved in decisions that affect them. 

• Keeping communities out of harm’s way ‘Avoiding the risk’ 

• Working with communities to plan for the future ‘Adapting to the risk’ 

• Supporting people to be prepared and make informed decisions ‘Being ready for risks when they 

happen’ 

 

3. Council and community sustainability 

Reducing our impact on the environment and supporting positive action to protect and restore 

the natural world. 

 

• Supporting people’s connection and care for te taiao I our environment 

• Reducing the community’s impact  

• Reducing Council’s impact  
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Wāhi Arotahi - Te Aumangea o te Kaunihera I 
Focus Area - Council Resilience 
 
Ensuring Council can continue to deliver services to our communities 
into the future.  
 
[Image] 
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1. Understanding local impacts 

We will work to better understand how climate change is likely to affect our district, now and in the 

future. This knowledge helps us make good decisions and invest in cost-effective ways to protect 

people, places, and services. 

 

What we’ve done so far 

We’ve increased our natural hazard and climate risk information including completing a Climate Risk 

Assessment for Council, undertaking modelling of our urban flood risk, measuring Council’s 

greenhouse gas emissions, and installing rain gauges to track rainfall in our district. We’ve also 

shared knowledge with elected members, and other councils. 

 

What’s next 

To continue building our understanding, we will need to: 

• Keep growing our understanding of the risks, including by increasing locally specific hazard data, 

and partnering with others to share expertise and costs.   

• Work with mana whenua to include mātauranga Māori (Māori knowledge and perspectives). 

• Track local impacts, like the cost of extreme weather events to our roads, pipes, and other 

infrastructure. 

• Support knowledge building within Council, so elected members and staff can make informed 

decisions. 

• Advocate to central government for open access to nationally consistent, local hazard and risk 

information that helps communities and councils plan well. 
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2. Building resilient assets and services 

We will continue to plan ahead and invest in ensuring our assets and services are resilient and fit 

for purpose into the future, including trying new ways of working. With the right information and 

planning methods we can invest wisely for the future, prioritising work in such a way as to minimise 

long term costs and maximise benefits now and for the future.   

 

What we’ve done so far 

We’ve started to build climate resilience into our infrastructure planning by developing an Operational 

Resilience Strategy, Water and Wastewater Master Plans, an Inflow and Infiltration Strategy, and a 

Water Conservation Strategy. We’re progressing actions across the five streams of work outlined in 

the Climate Change Rivermap. 

 

What’s next 

To continue to build resilient assets and services, we will need to: 

• Use climate risk information to guide asset management and land use planning. 

• Grow staff expertise in climate-resilient infrastructure planning and design methods. 

• Trial new approaches, like adjusting the level of service in an area where repeated weather 

damage is driving up costs, and expanding the scope of our current services to support 

community needs under more extreme conditions. 

• Explore funding options for future climate adaptation, such as targeted rates or green loans. 

• Advocate for a more integrated and coordinated government response, such as including climate 

adaptation in the Local Government Act, and more closely aligning climate, emergency 

management and resource management legislation. 

• Prepare for the water services transition by sharing our Climate Risk Assessment to support  

planning. 

• Build our understanding of how a changing climate could affect population growth, economic 

development, changing service demand etc so we can plan infrastructure that meets future 

needs. 
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3. Strengthening Council as an organisation 

We’ll make sure Council is as ready as possible to manage the risks as part of good governance. 

 

What we’ve done so far 

Climate change is now recognised as one of Council’s top organisational risks. 

 

What’s next 

To continue to strengthen Council as an organisation, we’ll need to: 

• Continue regular reporting to governance and integrate the results of the Climate Risk 

Assessment into strategic planning to improve the ways we do things. 

• Update our Business Continuity Plans to ensure we can continue to operate effectively in 

emergency situations. 

• Review how climate risks could affect Council’s insurance, finances and staff. 

• Check we have the right expertise in-house to give sound policy and technical advice on climate 

issues. 

• Develop the way we report back to the community on the actions we are taking. 

• As part of the local government sector, advocate to central government for clearer roles, 

responsibilities, and funding arrangements for climate adaptation across the country. 
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Wāhi Arotahi - Te Urutau me te Whakarite a te 
Hapori I Focus Area - Community Adaptation and 
Preparedness 
 
 

Helping communities stay safe, informed, and involved in decisions 
that affect them. 
 
[image] 
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1. Keeping communities out of harm’s way ‘Avoiding the risk’ 

We will work to reduce risk to our community from natural hazards, with a focus on the hazards that 

impact us most significantly such as flooding and wind. 

 

What we’ve done so far 

In partnership with Waikato Regional Council we have been updating the flood modelling for our 

district. And we’ve been improving how we share natural hazard information on property files, in line 

with new regulations. 

 

What’s next 

To continue to play our part in helping keep communities safe, we’ll need to: 

• Use our updated flood modelling and climate risk data to guide our Growth Strategy. 

• Look at how other councils are using District Plan rules to reduce risk to communities and 

encourage stormwater management in new and existing developments. 

• Raise community awareness about the importance of stormwater management, and what we can 

all do to help reduce flooding impacts. 

• Continue to develop the way we communicate with residents affected by natural hazards. 

• Encourage collaboration across regional groups, including those focused on growth, 

infrastructure, building, and emergency management.  

• Work with the insurance sector on our communities’ behalf to keep them informed about Council’s 

resilience planning. 

• Identify projects that could be funded through LGFA (Local Government Funding Agency) Green 

Loans, such as opening streams, building flood bypasses, or creating swales to manage surface 

runoff. 
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2. Working with communities to plan for the future ‘Adapting to the risk’ 

We’ll start to work with communities to support adaptation planning.  

 

What we’ve done so far 

We have been learning from our neighbour councils’ experiences of community climate adaptation 

processes. 

 

What’s next 

To support future-focussed planning at the community level, we’ll need to: 

• Assess climate hazard exposure across the district to understand the areas most at risk, including 

working with mana whenua to include mātauranga Māori I Māori knowledge and kōrero tuku iho I 

local stories and histories. 

• Take a phased approach to developing adaptation work, including building up our understanding 

of risks and vulnerabilities in our district, learning from community engagement and deliberative 

democracy processes, working with others across the Waikato to develop our knowledge of the 

best ways to support this work, and developing a pilot project. 

• Identify projects that could be funded through LGFA Green Loans, such as protecting buildings, 

infrastructure, and cultural heritage sites from floods and landslides. And explore ways for Council 

to be a connector for funding options for groups wanting to undertake adaptation / resilience 

projects. 
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3. Supporting people to be prepared and make informed decisions 

‘Being ready for risks when they happen’ 

We will upskill, inform, and enable our communities to be prepared for climate impacts. 

 

What we’ve done so far 

We’ve identified emergency response and recovery as one of Council’s top risks and committed to 

developing community response plans.  

 

What’s next 

To support communities, we will need to:  

• Develop community response plans with vulnerable communities, especially those in hazard 

prone areas or those more likely to be affected.  

• Support marae and papakāinga resilience projects in line with iwi aspirations.  

• Provide locally relevant and practical resources to communities, directly or through community 

partners, to grow understanding of climate change, risks and impacts, and what we can do to 

adapt.  

• Work with other organisations to improve our understanding of the vulnerabilities to key routes 

and services and integrate this into resilience planning. 

• Align and integrate our civil defence and climate adaptation work programmes to maximise their 

effectiveness. 

• Identify projects that could be funded through LGFA Green Loans, such as warning systems and 

emergency preparedness measures in areas at risk of floods or landslides; or through NEMA 

(National Emergency Management Agency) Resilience Fund grants to grow our capability and 

knowledge around managing climate impacts. 
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Wāhi Arotahi - Te Toitūtanga o te Kaunihera me 
te Hapori I Focus Area - Council and Community 
Sustainability 
 
Reducing our impact on the environment and supporting positive 
action to protect and restore the natural world. 
 
 
[image] 
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1. Supporting peoples’ connection and care for te taiao I the 

environment 

We will support community actions that build connection and care for te taiao I our environment. 

 

What we’ve done so far 

We’ve provided grants and staff support to community organisations and iwi and catchment groups 

for a range of environmental projects.  

 

What’s next 

To continue to support environmental action, we’ll need to: 

• Fund community-led initiatives that protect, restore, and connect others with the environment, and 

review our grants to see where we can expand support. 

• Back local initiatives through our community development team, and explore new ideas like 

a Council staff volunteer hours programme. 

• Develop ways to support landowners to manage slip prone land and reduce the impacts of 

weather events, with benefits for water quality, biodiversity and district resilience. 

• Identify projects that could be funded through LGFA Green Loans, including those that support 

conservation and sustainable use of natural resources.   
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2. Reducing the community’s impact  

We will encourage actions that reduce waste, cut emissions, and conserve our natural resources. 

 

 

What we’ve done so far 

We’ve introduced kerbside collection of food scraps, diversion of batteries, e-waste, tyres and 

whiteware from landfill, and degassing of refrigerants. We’ve provided grants to support community 

sustainability initiatives. We’ve introduced District Plan rules that require water-saving measures in 

new developments. We’ve invested in walking, cycling, and accessibility improvements to support 

active transport and recreation. 

 

What’s next 

To continue supporting actions that minimise impact on the environment, we’ll need to: 

• Back community-led sustainability initiatives that promote energy and water conservation. 

• Grow people’s awareness of the actions they can take at the household level to support district-

wide priorities such as water conservation, protecting stormwater quality, and reducing waste. 

• Encourage low-impact development through our Growth Strategy, District Plan, and regional 

planning. 

• Update the Waste Minimisation and Management Plan once government direction is finalised. 

• Identify projects that could be funded through LGFA Green Loans, including those that encourage 

walking and cycling, increase recycling, and improve stormwater quality.  

• Explore new ways to amplify sustainability action such as a sustainability category in local 

business awards, social media to highlight Council’s leadership in this space, and contributing to 

the regional emissions inventory. 
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3. Reducing Council’s impact  

We’ll make changes to how Council operates so we can reduce our environmental impact and 

lead by example. That means thinking about processes such as how we design and procure for 

new projects, the purchases we make, and the way we manage our own waste. 

 

What we’ve done so far 

We undertake ongoing monitoring and management of Council’s energy usage. We’ve developed an 

understanding of Council’s key emissions sources and communicated that to the public. We’ve been 

replacing Council vehicles at end of life with hybrid vehicles, shifting from petrol to electric powered 

tools for some usage, trialled use of chemical-free weed control on Council parks and cemeteries and 

installed nature based solutions for stormwater management which provide water quality, biodiversity 

and public amenity benefits. 

 

What’s next 

To continue to reduce our impact, we’ll need to: 

• Review Council processes to find opportunities to reduce Council’s impact on the environment. 

• Investigate ways to improve water quality, reduce costs and increase biodiversity on Council-

owned  land, such as esplanade reserves, floodplain areas, under-utilised parts of parks, and 

around our drinking water sources. 

• Expand the use of nature-based stormwater solutions, like rain gardens. 

• Explore sustainable and practical upgrades, like replacing the gas boiler at Morrinsville Pool with 

an electric heat pump or adding solar panels to Council buildings, to save energy, improve energy 

security, reduce emissions, and cut costs. 

• Identify projects for LGFA Green Loan funding, especially those related to energy efficiency and 

green building. 

• Repeat our emissions inventory regularly, in line with the Long Term Plan 
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Ngā Āpitihanga I Appendices 
 

Definitions 

Climate change Long-term changes in the average weather patterns that have come to define Earth’s 
local, regional and global climates. Reference: Nasa Science 

Greenhouse Gas 
Emissions 

Greenhouse gases are atmospheric gases that intercept long-wave (mainly infrared) 
radiation emitted from the Earth's surface. Reference:  Earth Sciences New Zealand  

Resilience The capacity of social, economic and ecological systems to cope with a hazardous 
event, trend or disturbance by responding or reorganising in ways that maintain their 
essential function, identity and structure. Reference: Ministry for the Environment 

Climate Resilience Climate resilience is the ability to anticipate, prepare for, and respond to hazardous 
events, trends, or disturbances related to climate. Improving climate resilience 
involves assessing how climate change will create new, or alter current, climate-
related risks, and taking steps to better cope with these risks. Reference: Center for 
Climate and Energy Solutions 

Adaptation The process of strengthening our ability to cope with risks from natural events like 
floods or storms. Ministry for the Environment 

Mitigation In the context of climate change, a human intervention to reduce greenhouse gas 
emissions and/or enhance measures that absorb greenhouse gases. Reference: 
Intergovernmental Panel on Climate Change 

Natural Hazard Any atmospheric, earth, or water-related occurrence which adversely affects human 
life, property, the economy, or other aspects of the environment. Reference: 
Auckland Council 

Risk The likelihood and consequence of a hazard. Reference CDEM Act 2002 
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References  
 

Waikato Region and Matamata-Piako District references 

 

To read more about the projected climate impacts for the Waikato region and the Matamata-Piako 

District see here: 

 

Waikato Regional Climate Change Hazards and Risks Report link 

Waikato Regional Climate Change Hazards and Risks Summary Report link 

Water Security Strategy for the Waikato Region link 

 

Table 4: How legislation can guide councils’ climate response 
Source: Climate Action Roadmap, Waikato Regional Council   

 
 

 

New Zealand references 

 

The Government’s Climate Strategy 2025 link 

 

Excerpt: “Households, businesses and our economy are already feeling the effects of climate change. 

We have seen what severe weather can do to infrastructure and property, and how that disrupts our 

supply chains and communities. That’s why we need to work together to reduce the impacts of 

climate change and prepare for its future impacts.” 

 

Excerpt: “We are experiencing more frequent and severe storms, floods and landslips due to climate 

change. These events can seriously damage homes, communities, businesses and infrastructure. 

Climate change is already costing New Zealand, and the costs are likely to continue to 

grow….Between 2007 and 2017, climate change cost an estimated $120 million in privately insured 

flood damage and $720 million in economic losses from drought.’ 
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Stats NZ – Temperature link 

Excerpt (Graph) 

 

Cost of natural disasters in NZ – Insurance Council of NZ link 

 

Image #1: Period: 1968 - 2022 
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Image #2: Period: 1968 - 2023 

 
 

 

Ministry for the Environment -  Adaptation 10-Step Framework 

In New Zealand, council-led adaptation work has largely followed the 10-step decision making cycle 

provided in Ministry for the Environment guidance:  
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Climate science references 

 

Akona learning resource for elected members: Understanding our climate  

 

Excerpt:  

• The Earth’s atmosphere acts like a protective blanket allowing some of the sun’s energy to enter 
and preventing some of it from escaping. 

• Human activities including transport, agriculture and industrial processes release gases including 
carbon dioxide and methane, into the atmosphere.  

• These gases trap more heat, making the earth’s temperature rise. 

• The warmer atmosphere provides additional energy to the earth’s climate system and also results 
in higher moisture content in the atmosphere. 

• This leads to more frequent and severe extreme weather events like heavy rainfall, damaging 
storms, droughts and heatwaves. 
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Mihi I Acknowledgment 
 

Kia whakatōmuri te haere whakamua - Go forth into the future with our past laid out 

before us. 

This whakatauki - proverb is a reminder that resilience is strengthened by carrying forward the 
wisdom of our past into the challenges of our future. In shaping the Climate Resilience Strategy, 
the pathways forward can be guided by the knowledge, values, and practices handed down 
through our tūpuna - ancestors. Their wairua or presence remains in our whakapapa, in our 
whenua, in our waters, and in the spirit of collective care. 
 
By grounding our response to the changing climate in this perspective, we honour the 
interconnectedness of past, present, and future. We acknowledge that our actions today are 
not separate from those who came before, nor from those who will come after. This strategy 
therefore rests on a foundation of whakapapa and tikanga, ensuring that resilience is not only 
about surviving change, but about carrying forward the strength and wisdom of generations.  
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Proposed Fees and Charges 2026/27 

Table of key proposed changes 

Activity 
Major changes (more than 25% increase 
or new fee) 

Minor changes (increase by up to 25%, 
decrease, removal) 

Animal Control 

New fee: Animal control microchipping at 
$50 to provide an alternative to vet 
microchipping at $75. This is a service for 
dogs who have been impounded. It 
allows another option for microchipping 
which avoids cost of travel to vet, and 
provides contingency for times when vet 
is not available. 

- 

Building 

New fee: Additional Administration costs 
$120 per hour. To cover building team 
costs when additional administration 
time over usual allowance is required.    
 
New fee: Remote Inspection – $38 per 
inspection. To provide an additional 
service. 
 
New fee: Monitoring of non-compliant 
activities $175. To clarify fee for 
monitoring officer to undertake this 
work. Formerly not set out as a separate 
fee.  
 
Fees still to be confirmed: 
 
PIM - Project Information Memorandum 
for Minor Residential Units - known as 
Granny Flats – New legislation will 
involve changes to the PIM process for 
Council. This fee is to cover those costs. 
 
PIM - Project Information Memorandum 
for Minor Residential Units - known as 
Granny Flats (Objective Build) – Objective 
Build will advise Council on their fee in 
due course. 

Fees increased to cover the cost of 
inspection. An audit was done of time 
taken to undertake work, and the 
following fees adjusted accordingly. 
Based on inspection rate of $210 per 
hour: 
 
Dwellings, Multi Proof consents, 
increased by inflation plus $210 Re-
sited/ transportable dwellings, 
increased by inflation plus $105. 
 
New Commercial / Industrial buildings, 
Commercial Alterations and Additions, 
increased by inflation plus $315  
 
Other: 
Objective Build fees increased from $80 
to $84, and from $350 to $370 
 
Objective Build percentage fee is now 
capped at $2,500,000 after which a 
fixed fee of $1,970.00 to be applied. 
 

Cemeteries - 
Matamata Cemetery – Single RSA Ashes 
Wall 2, removed as wall is full 

Communications - - 

Community Venues 

Waharoa Aerodrome fees increased to 
align with other Councils: 
 
Recreational operator, increased from 
$12 to $20 per day 
 
New fee: Whole facility – Open Country 
Stadium Matamata: Non-commercial $55, 
Commercial $110 per hour 
 

Waharoa Aerodrome fees increased to 
align with other Councils as follows: 
 
Annual landing/ movement fee, 
increased from $165 to $200 per year 
 
Commercial operator, increased from 
$26 to $30 per landing, and note 
changed from ‘per day’ to ‘per landing’ 
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Activity 
Major changes (more than 25% increase 
or new fee) 

Minor changes (increase by up to 25%, 
decrease, removal) 

Other: 
 
Domain Pavilion Te Aroha Domain moved 
from Parks to Community Venues. Hire 
Commercial, increased from $31 to $40 
per hour to align with other fees for 
medium room hire. Bond for casual hirers 
changed from flat fee $53 / $277 
depending on whether alcohol is served, 
to sliding scale fee depending on event 
risk, $200-$1000 

Recreational and commercial operator 
invoiced, increased from $56 to $62 per 
day. 
 
Other:  
 
Some room hire fees reduced to 
respond to customer feedback. 
 
Extra-large non-commercial rate 
increased from $40 to $45 to cover staff 
time to move divider wall. 
 
Additional rubbish bins increased from 
$20 to $22 to align with other bin 
charges. 
 
Bond for events at Firth Tower 
removed, as events are being paid up 
front. 

Customer Services 

New fee: In LIM section, Additional 
processing charge, At Cost. Applicable 
from 1 October 2026 to recover any cost 
associated with obtaining water and 
wastewater information, following 
transition to Waikato Waters Ltd. 

Land Information Memorandum (LIM) 
fees changed due to new complexity 
and time to fulfil new LIM regulations as 
follows:  
 
Standard LIM, increased from $320 to 
$380 
 
Urgent LIM, increased from $470 to 
$530, and time increased from 3 to 5 
working days 
 
Standard business / industrial 
establishment LIM, increased from $530 
to $580 
 
Urgent business / industrial 
establishment LIM, removed due to 
complexity, team unable to guarantee 
processing in shorter timeframe.   
 
Other: 
 
Official Information Charges - Pages 
copied fee decreased from 50c to 20c 
per page to be consistent with 
Ombudsman Charging Guidelines  

Development 
Contributions 

Due in May 2026 - 

Engineering - - 

General Property - - 

Independent 
Commissioner 

- - 
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Activity 
Major changes (more than 25% increase 
or new fee) 

Minor changes (increase by up to 25%, 
decrease, removal) 

Legal - - 

Libraries - - 

Licensing  

Gambling venue (Class 4 consent), 2 
categories merged, resulting in $1500 
deposit increasing to $2000 deposit 
 
Appeal to Alcohol Regulatory & 
Licensing Authority increased from 
$517.50 to $606.09 as per legislation. 
 
Alcohol Licenses fees increased by 25% 
as set out in the Alcohol Licensing Fees 
Bylaw. link 

Parks and Open 
Spaces 

New fee: Optional Extras -  Additional 
toilet clean, $100 

Standard charges – all parks fees 
increased to cover administration and 
align with other Councils as follows: 
 
Booking fee, increased from $25 to $30 
 
Daily charge – Sports Parks, increased 
from $62 to $65 
 
Daily charge – other parks and reserves, 
increased from $26 to $30 
 
Power service charge increased from 
$77 to $80 per day to cover costs 
 
Gate locking / unlocking increased from 
$77 to $80 to cover cost from external 
provider 
 
Domain House – Te Aroha Domain, 
removed as this is currently Domain 
House Beauty and not available for hire. 
 
Domain Pavilion – Te Aroha Domain 
moved to Community Venues. 

Resource consents  

Surrender of consent, deposit fee 
reduced from $1000 to $515 to reduce 
financial barrier for the community. 
 
Surrender of consent as required as a 
condition of consent, deposit fee 
reduced from $500 to $250, and 
changed to set fee. Typically 
incorporated into the processing of the 
initial consent. 

Roading 

New fee: Late completion of works or 
failure to return sites to pre-existing 
conditions as per Council requirements 
and Utilities Code, $200 
 

Generic Traffic Management Plan (TMP) 
(multiple sites up to a period of 12 
months), fee increased from $600 to 
$680 to reflect time taken to complete 
this work. 
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Activity 
Major changes (more than 25% increase 
or new fee) 

Minor changes (increase by up to 25%, 
decrease, removal) 

New fee: Corridor Access Request 
applications - Additional management 
and administration fees including 
meetings, site visits and administration 
work, $200 
 
New fee: Issuing Stop Works Order, $250 
 
Other: Work Access Permit (WAP) / Date 
extension, fee increased from $50 to $90 
to reflect time taken to complete this 
work. 

 
Application for a new/ upgraded vehicle 
crossing not part of a subdivision or 
building consent, fee increased from 
$380 to $402 to align with 2 hours of 
Consent Engineer’s time. 
 
 
 
 

Rubbish 

Charge for Refuse and Green waste 
changed from per bag fee to weight only 
calculation, and addition of minimum 
charge as follows: 
 
Refuse – Bags up to 60 litres, Max 3 bags, 
fee was $6.90, now Minimum charge 0-
20kg is $7.50. 
 
Green waste – Bags up to 60 litres, Max 3 
bags, fee was $6.50, now Minimum 
charge 0-40kg is $7  
 
New fee: Illegal dumping – recovery and 
disposal, At Cost 

Automotive Waste Oil (up to 20 litres), 
fee of $22 removed, now no charge. 

Strategies and Plans 

Private plan changes, fee deposit increase 
from $20,000 to $30,000 to greater 
represent the potential costs and to align 
with other councils. 

- 

Swimming Pools 

New fee: No 2 Bath House – Private 
session, $20. Added in response to 
customers’ requests. 
 
New fees: 4 month membership option 
for Swimzone Morrinsville. Based on 
customer request as pool is only open for 
4 months per Child $140, Adult $220, 
Senior $255 

Inflatable – Public session, line removed. 
 
Aqua Group Fitness, requirement for 
minimum number of attendees 
removed. 

Wastewater - 
Annual Fee – Conditional, fee removed 
as this in now covered under other 
categories. 

Water - 

Re-connection fee, changed from $3 to 
At Cost to correct error. 
 
Duplicate of Backflow maintenance and 
annual testing fee removed. 
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8 Ngā Pūrongo Whakamārama | Information Reports  

8.1 District Plan & RMA Update 

CM No.: 3114855    

 

Te Kaupapa | Purpose 

The purpose of this report is to provide the Te Manawhenua Forum members with an update on 
the rolling review of the Matamata-Piako District Plan (MPDP). This also includes an update on 
the RMA reform including exemption applications and the Fast Track Approvals Amendment Bill, 
Private Plan Change 62 Calcutta, MPDC Website update work and the progress on the receipt of 
six Mana Whakahono ā Rohe invitations. 

 

Rāpopotonga Matua | Executive Summary 

A District Plan and Resource Management Reform summary is provided below. The update 
specifically refers to Plan Change Exemption Applications, Calcutta (PPC62), the proposed MPDC 
Growth Strategy, Resource Management Act Reform (RMA Reform), Future Proof, and the 
progress on the receipt of six Mana Whakahono ā Rohe invitations. Jayshree Kanji and Fiona Hill 
are available to deliver the update and answer any questions. 

 

Tūtohunga | Recommendation 
That: 

1. The report be received. 

 

 

 

Ngā Take/Kōrerorero | Issues/Discussion 

Plan Change Exemption Applications  

In August 2025, the Government introduced new legislation as part of the Resource Management 
(Consenting and Other System Changes) Amendment Act 2025. 

A key part of this legislation is called Plan Stop. Its purpose is to prevent councils from spending 
time and resources unnecessarily on the plan-making process before the new legislation replacing 
the Resource Management Act comes to take effect. Plan Stop pauses work on district plan 
reviews, some Council-initiated plan changes and implementing the national planning standards. 
The provisions do not apply to private plan changes.   

Under the Plan Stop rules, councils can ask the Minister responsible for Resource Management 
Reform for permission to keep working on a plan change if it meets the criteria in section 80W of 
the Resource Management Act. 

As a consequence of these changes, on 8 October 2025 the Council decided not to notify PC61 
National Planning Standards and other Matters and to proceed with lodging two exemption 
applications. 

PC65 Minor Matters - Exemption application 

Staff are preparing an exemption application to rectify a number of matters with the MPDP. This 
plan change aims to fix several issues that have caused inefficiencies, unintended outcomes or 
challenges in applying the rules. Some of these issues were originally part of PC61 such as 
amending or deleting some heritage sites e.g. removing McDonald Cottage from the maps and the 

https://www.legislation.govt.nz/act/public/2025/0041/latest/whole.html
https://www.legislation.govt.nz/act/public/2025/0041/latest/whole.html
https://environment.govt.nz/acts-and-regulations/acts/rm-amendment-act-2025/understanding-plan-stop/
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heritage schedule because the building is no longer there, removing the former NZ Mushroom 
Development Concept Plan sites as the activity is no longer occurring on the site, adding and 
amending standards related to terrace housing in Precinct 1 Lockerbie.  

Staff have prepared the application and its currently being reviewed prior to lodgement with the 
Minister. The exemption application will be published on the MPDC Plan Stop webpage once it is 
submitted to the Minister.   

PC49 Waharoa - Exemption application  

On 8 October 2025, Council agreed to support the preparation and submission of an exemption 
application for PC49 to the Minister responsible for Resource Management Reform. This plan 
change aims to improve job opportunities and enable more flexible living options in Waharoa.  

Staff are currently preparing the PC49 exemption application. The next step in the process is to 
arrange a meeting with the Governance Group. A key matter to be discussed at this meeting is the 
scope of the plan change. The exemption application will be published on the MPDC Plan Stop 
webpage once it is submitted to the Minister. 

Private Plan Change 62 - Calcutta 

On 3 July 2025, the Council received a request for Private Plan Change 62 - Calcutta. This plan 
change seeks to rezone approximately 20ha of rural land along the southern side of Tauranga 
Road, Matamata to Industrial Zone. This is in the same location as Private Plan Change 57, 
however Private Plan Change 62 has a smaller footprint. Staff are reviewing the application and 
have issued a further information request to the applicant.  

MPDC Growth Strategy 

Council has given support for staff to progress this work. At the end of November 2025, a key 
input to the strategy, the WISE population projections, is expected. A review of this information will 
provide direction on how much land needs to be provided in the district to accommodate future 
growth and where this should be provided. Work has also begun on understanding the existing 
capacity in the district.  

Resource Management Act Reform (RMA Reform)  

In March 2024, the Government made an announcement regarding its proposed RMA reform 
processes, which is occurring in three phases.  

 

Phase Status 

1 Repealed Existing RMA Reform COMPLETE 

2 Stage 1 Freshwater and Other Matters Bill  COMPLETE 

2 Stage 2 Resource Management 
Consenting and Other Matters Act and 
national policy changes 

PARTIALLY COMPLETE 

Act passed into law. National policy 
changes to take effect end of 2025  

3 New Planning Act and Natural 
Environment Act  

Bills expected end of 2025   

Recent updates 

Along with other national direction changes, the National Environmental Standard for Granny Flats 
and National Environmental Standard for Papakāinga is expected to be approved and operational 
in early 2026.  

Staff are currently preparing a submission to the Fast-track Approvals Amendment Bill which 
closed on 17 November 2025. The Bill seeks to improve the efficiency of the process by reducing 
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timeframes, unnecessary costs and provide clarity around the fast-track approvals process to 
applicants. 

The new bills for the replacement RMA legislation are anticipated at the end of November 2025. 
This includes The Planning Act, Natural Environment Act and new legislation on Development 
Levies. Whilst there will be the opportunity to lodge submissions it is not known what the 
timeframe will be. 

MPDC website update work - RMA Reform 

Staff have recently created three new webpages to help the public understand what is happening 
with the RMA reform and how it affects our Council. Going forward, we will ensure these pages 
are updated regularly to reflect any new changes in legislation.  

The webpages are:  

• Resource Management Act Reform – this outlines information about the phases of the 
reform and the key proposed changes.  

• Plan Stop – this outlines information about the plan stop requirements and progress on 
plan change exemption applications. 

• Fast Track – the outlines information about the fast-track approval process and the role of 
local council. 

• Staff are also in the early stages of preparing a new webpage for Granny Flats (also known 
as Minor Residential Units), which will provide early guidance to the public on the changes 
that are expected to come into force in early 2026. These changes include proposed 
building consent exemption and resource consent exemption for granny flat development.    

Mana Whakahono ā Rohe invitations  

The Council has received six Mana Whakahono ā Rohe invitations. A Mana Whakahono ā Rohe is 
a binding statutory arrangement that provides for a more structured relationship under the RMA 
between local authorities and iwi authorities. Their intent is to improve the working relationship 
between tangata whenua and local authorities as well as enhancing Māori participation in 
resource management and its associated decision-making processes.  

While still in the initial phase, MPDC along with other local authorities have been coordinating the 
key steps in the process. The next potential hui is scheduled at the end of November and the 
beginning of December with varying Iwi Authorities.   

Future Proof 

There are several projects currently being driven by Future Proof, which affect Matamata-Piako. 
The first is the Hamilton to Tauranga (H2T) spatial corridor project. The aim of this project is to 
ensure that future economic growth along this corridor is well-coordinated, and that the necessary 
transport infrastructure decisions are made with a clear understanding of a potential growth area's 
unique needs and opportunities. The study will provide a high-level conceptual overview of the 
H2T which will be used to inform the review of the Future Proof Future Development Strategy in 
2026. The study will provide a 30-year vision for potential development without delving into the 
specifics of a masterplan or Structure Plan. The completion date for this project is early in 2026.  

The second project is looking to assess the current and predicted demand for retirement villages 
in terms of locality, type, and price point within the Future Proof sub-region over the next 30 years. 
This is expected to help Future Proof partners understand retirement living preferences and needs 
of the aging population, determine the suitable locations for retirement living, identify specialised 
requirements for retirement living within the Future Proof Strategy and identify any implications for 
public infrastructure and services. A final report providing strategic recommendations for Future 
Proof’s role in planning and supporting retirement village developments is expected shortly. 

 

https://www.mpdc.govt.nz/district-plan/resource-management-act-reform
https://www.mpdc.govt.nz/district-plan/plan-stop
https://www.mpdc.govt.nz/district-plan/fast-track
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Ngā Tāpiritanga | Attachments 

 
There are no attachments for this report. 

 

Ngā waitohu | Signatories 

Author(s) Jayshree Kanji 

Kaiwhakamahere Rautaki RMA Paetahi | 
Graduate RMA Policy Planner 

  

 Fiona Hill 

Kaiwhakamahere Rautaki RMA Matua | Team 
Leader RMA Policy 

  

 

Approved by Nathan Sutherland 

Pou Whakamahere | Planning Manager 

  

 Ally van Kuijk 

Hautū Tipu me te Whakamatua | Group 
Manager Growth & Regulation 
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8 Ngā Pūrongo Whakamārama | Information Reports  

8.2 Te Manawhenua Forum Work Programme Update - 
December 2025 

CM No.: 3117672    

 

Te Kaupapa | Purpose 

The purpose of this report is to provide an update to the forum on the work programme as 
confirmed for 2025. 

 
Rāpopotonga Matua | Executive Summary 

The work programme is a standing item for each forum hui. 

 

Tūtohunga | Recommendation 
That: 

1. The information be received. 

 

 

Horopaki | Background 

The forum sets a work programme for each calendar year. While priorities can shift during the 
year as issues arise, the programme is useful to enable forum members to set their direction and 
to allow staff to understand work priorities that need to be achieved. 

 

 

Ngā Tāpiritanga | Attachments 

 

A⇩.  Te Manawhenua Forum Work programme 2024-2026 - December 2025 Update 

  

 

Ngā waitohu | Signatories 

Author(s) Tayla Bamber 

Kai-whakahaere ā-Tūhono| Iwi Relationship 
Advisor 

  

 

Approved by Tuatahi Nightingale-Pene 

Pou Tūhono | Iwi Relationship Manager 
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KEY Scheduled

Status Comment Status Comment Status Comment Status Comment Status Comment Status Comment Complete

SI - Update on Te Manawhenua Forum Work Programme Every meeting PPG Workshop item - complete Workshop item - complete Complete Complete Complete Complete Incomplete

SI - Iwi Representatives Update Every meeting PPG Complete Complete Complete Complete Complete Complete Not required

SI - District Plan and Iwi Management Plans Update Every meeting Planning Complete Complete Complete Complete Complete Complete 

SI - Community Facilities Strategy and Policy Update Every meeting Parks and Reserves N/A
No update - to be considerd at 

next meeting

No update - to be 

considerd at next meeting

No update- to be 

considered at next 

meeting

No update No update

SI - Partnership Project update Every meeting Pou Tūhono No update No update Not required No update No update No update

Te Rā o Waitangi/Matariki Event Planning Update Annually Comms Workshop item - complete Workshop item - complete Not required Not required

Development of Manawhenua Engagement Guide and then 

annual review 
Annually Iwi 

No update - to be 

considerd at next meeting
No update  

Te Reo Māori Policy implementation review Annually Iwi Complete

Policy/Bylaw Update As required Various
Drafts for consultation. 

Complete

Consultation update. 

Complete
Complete Complete Complete Complete

Te Manawhenua Forum annual survey As required PPG
To be 

confirmed
Complete Workshop item Complete

Procurement Policy Annually Procurement
No update - to be 

considerd at next meeting

No update - to be 

considererd at next 

meeting

Schedule of Meetings/Draft Work Programme Annually PPG Complete

Elections 2025 - update i.e. engagement plan, staff protocols, 

different phases i) enrol ii) stand iii) vote
Ad-hoc PPG Complete

No update, update provided 

at previous meeting
Not required Complete No update

Smoke-free campaign Ad-hoc PPG
To be 

confirmed
Complete Not required Complete

Future Ready Team update Ad-hoc GM PGR
When 

available
Not required

Climate resilience team update Ad-hoc PPG
When 

available
Complete Workshop item Complete Complete Complete

Emergency management update Ad-hoc EMO Workshop item - complete Complete

Heads of Agreement Review Annually Pou Tūhono

No update - to be 

considered at next 

meeting

Q&A item Complete 

Adoption of Standing Order Ad-hoc Complete 

20/08/2025 (Workshop) 07-Oct-25 09-Dec-25

Scheduled Reports

Item

(SI = Standing Item)
Frequency Responsibility

11-Feb-25 01-Apr-25 03-Jun-25


	1	Whakatūwheratanga o te hui | Meeting Opening
	2	Karakia | Prayer
	3	Ngā whakapāha/Tono whakawātea | Apologies/Leave of Absence
	4	Pānui take ohorere | Notification of Urgent Business
	5	Whākī pānga | Declaration of Interest 
	6	Whakaaetanga Mēneti | Confirmation of Minutes
	7	Pūrongo me whakatau | Decision Reports
	7.1 New appointment for Ngāti Hauā Iwi Trust
	7.2 Welcome to new and returning members - Te Manawhenua Forum mō Matamata-Piako
	7.3 Adoption of Standing Orders
	7.4 Heads of Agreement
	7.5 Schedule of Meetings and Draft Work Programme 2026
	7.6 Iwi-led grant
	7.7 Review of Policy on Dogs and Dog Control Bylaw
	7.8 Plans, Policies, Bylaws and Strategy Update

	8	Ngā Pūrongo Whakamārama | Information Reports
	8.1 District Plan & RMA Update
	8.2 Te Manawhenua Forum Work Programme Update - December 2025


