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Kaupapataka Watea | Open Agenda

Notice is hereby given that an ordinary meeting of Waharoa (Matamata) Aerodrome Committee

will be held on:

Ko te ra | Date:
Wa | Time:
Wahi | Venue:

Thursday 1 June 2023

10.00am

Te Takere Room

Matamata-Piako Civic and Memorial Centre

Nga Mema | Membership

Waea | Phone:
Wabhitau | Address:
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Whakatuwheratanga o te hui | Meeting Opening
Co-Chairperson to welcome members and open the meeting.

Karakia
The opening karakia is to be performed.

Nga whakapaha/Tono whakawatea | Apologies/Leave of Absence
At the close of the agenda no apologies had been received.

Panui i Nga Take Ohorere Ané | Notification of Urgent/Additional Business

Section 46A(7) of the Local Government Official Information and Meetings Act 1987 (as amended)
states:

“An item that is not on the agenda for a meeting may be dealt with at that meeting if-

€)) The local authority by resolution so decides; and

(b) The presiding member explains at the meeting, at a time when it is open to the public,-
0] The reason why the item is not on the agenda; and

(i) The reason why the discussion of the item cannot be delayed until a subsequent
meeting.”

Section 46A(7A) of the Local Government Official Information and Meetings Act 1987 (as amended)
states:

“Where an item is not on the agenda for a meeting,-
@) That item may be discussed at that meeting if-

® That item is a minor matter relating to the general business of the local authority;
and

(i) the presiding member explains at the beginning of the meeting, at a time when it is
open to the public, that the item will be discussed at the meeting; but

(b) no resolution, decision or recommendation may be made in respect of that item
except to refer that item to a subsequent meeting of the local authority for further
discussion.”

Whakaaetanga méneti | Confirmation of Minutes

As this is the inaugural meeting of the triennium of 2022-2025, there are no minutes to
confirm.

Papa a-iwi whanui | Public Forum

Name

Position/Organisation Topic

David Scott Club President/ Tauranga Club’s intention to establish

Mark Arundel

Gliding Club aircraft hangar at Aerodrome
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7 Purongo me whakatau | Decision Reports

New Membership to Waharoa (Matamata) Aerodrome

Committee
CM No.: 2720516

Rapopotonga Matua | Executive Summary
Mayor Adrienne Wilcock and Deputy Mayor James Thomas be welcomed to the Waharoa
(Matamata) Aerodrome Committee alongside current member Cr Kevin Tappin.

Tatohunga | Recommendation

That:

1. Mayor Adrienne Wilcock and Deputy Mayor James Thomas be welcomed to the
committee as representatives of Council.

Nga Tapiritanga | Attachments
There are no attachments for this report.

Nga waitohu | Signatories

Author(s) Sandra Harris
Placemaking and Governance Team Leader

Approved by | Erin Bates

Strategic Partnerships and Governance
Manager
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7 Purongo me whakatau | Decision Reports

7.2 Adoption of Standing Orders by Committee

CM No.: 2720521

Rapopotonga Matua | Executive Summary
The purpose of this report is to present and adopt Matamata-Piako District Council’s Standing
Orders as adopted by Council on 9 November 2022.

Tatohunga | Recommendation

That:

1. The Waharoa (Matamata) Aerodrome Committee adopt Matamata-Piako District
Council Standing Orders (adopted by Council 9 November 2022), noting that standing
orders cannot contravene any Act, specifically the Ngati Haua Claims Settlement Act
2014.

Horopaki | Background

Under the Local Government Act 2002 (LGA), Council is required to adopt standing orders.
Council must operate in accordance with standing orders for the conduct of its meetings and the
meetings of its committees and subcommittees. Standing orders must not contravene any Act.

The adoption of standing orders and any amendment to standing orders must be made by Council
and by a vote of not less than 75% of the members present. Standing orders apply to all meetings
of the local authority, its committees, subcommittees and other decision-making bodies.

Following the election on 8 October 2022, the newly elected Council reviewed and adopted the
Standing Orders at their meeting Wednesday 9 November 2022. The standing orders are
available on the Matamata-Piako District Council website here,
https://www.mpdc.govt.nz/images/2022/11/MPDC_Standing_Orders_as_adopted 9 November 2

022.PDF.pdf.

Nga Tapiritanga | Attachments
There are no attachments for this report.

Nga waitohu | Signatories

Author(s) Sandra Harris
Placemaking and Governance Team Leader

Approved by | Erin Bates

Strategic Partnerships and Governance
Manager
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7 Purongo me whakatau | Decision Reports

7.3 Reserve Management Plan, Proposed Masterplan,
Reserve Classifications, and Delegations to

Committee
CM No.: 2721821

Rapopotonga Matua | Executive Summary
The Waharoa (Matamata) Aerodrome Reserve Management Plan (RMP) review initiated in 2018
has been delayed for a range of reasons.

The purpose of this report is to outline a work programme and a change to the Committee’s
delegations to complete the review in a timely manner. Key remaining steps include the
development of the Draft RMP, public consultation on the Draft RMP in accordance with the
Reserves Act 1977 and adoption of the final RMP.

The report also outlines staff recommendations to prepare a spatial masterplan simultaneously to
help progress discussions on the Draft RMP, save time and budget on consultation and
engagement, and guide implementation of the RMP when adopted.

Land status investigations have confirmed that four of the five land parcels comprising the
Waharoa (Matamata) Aerodrome are not held under the Reserves Act 1997 and that none of the
land parcels are classified under the Reserves Act 1977. The report outlines staff
recommendations to consider how to address this issue through the review of the RMP and to
undertake any agreed gazettal and classification processes once the RMP is adopted.

Early engagement with the Matamata Aerodrome User Group (MAUG), Ngati Haua Iwi Trust, and
Raungaiti Marae Trust is recommended, to ensure they are fully informed of the processes and
opportunities for input.
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Tatohunga | Recommendation

That:
1. Thereport bereceived;

2. The Committee recommends the development of a draft reserve management plan for
Waharoa (Matamata) Aerodrome (Part Lot 1 DP 29064, Matamata North E and F
blocks, Part 1A, Section 72 and Part Section 71, Block Xll, Wairere SD) for mana
whenua and public consultation in accordance with section 41 of the Reserves Act
1977 and the proposed work programme set out in Attachment B; subject to (a)
Council identifying and allocating funding for this work, or
(b) extending the timeframe for completion to enable Council to allocate funding in
the next Long Term Plan.

3. The Committee recommends the development of a draft masterplan for Waharoa
Aerodrome (Part Lot 1 DP 29064, Matamata North E and F blocks, Part 1A, Section 72
and Part Section 71, Block XIl, Wairere SD) for mana whenua and public consultation
in accordance with section 83 of the Local Government Act 2002 and the proposed
work programme set out in Attachment B;

4. The Committee approves a request to Council to delegate the following functions to
the Waharoa (Matamata) Aerodrome Committee in alignment with section 89(1)(d) of
the Ngati Hau Claims Settlement Act 2014:

i the function of approving the reserves management plan in accordance with
section 41 of the Reserves Act 1977,

ii. the functions associated with developing and approving a masterplan for
Waharoa Aerodrome (Part Lot 1 DP 29064, Matamata North E and F blocks, Part
1A, Section 72 and Part Section 71, Block Xll, Wairere SD) to the Waharoa
(Matamata) Aerodrome Committee; and

iii. the functions under section s14 and s16 of the Reserves Act 1977 in relation to
gazettal and classification of the land parcels that comprise the Waharoa
Aerodrome.

Horopaki | Background

On 11 April 2018, Council resolved to initiate the formal review of the reserve management plan
for the Waharoa (Matamata) Aerodrome. Council proceeded to notify its intention in accordance
with the Reserves Act 1977 and suggestions were sought between January and February 2019.

Twenty-four submissions were received, and further feedback was provided by the public and
mana whenua at a public information morning, a meeting organised by members of the Walton
community on 27 February 2019 and a hui held on 17 December 2018. The submissions
highlighted a range of issues and opportunities that were summarised in a report to the Committee
on 21 March 2019.

Drafting of the management plan was delayed as a result of Covid and the need to further explore
land status, the Reserves Act gazettal and classification options and options to respond to Ngati
Haua’s concerns and aspirations. This work has now been completed.

The Ngati Haua Claims Settlement Act 2014 appears to have assumed that all parcels comprising
the aerodrome have been reserved and classified under the Reserves Act 1977; that a reserve
management plan under the Reserves Act framework should apply to the aerodrome; and that any
review of the plan should follow the process prescribed by the Reserves Act. Investigations

Reserve Management Plan, Proposed Masterplan, Reserve Classifications, and Delegations to Page 7
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confirmed that only one of the five parcels is held as a unclassified reserve under the Reserves
Act. The remaining four parcels are held under the Local Government Act (Attachment A).

Council has the ability, under the general provisions of the Local Government Act 2002 (LGA), to
produce a management plan for any land it manages that is not a reserve under the Reserves Act,
however it cannot enforce the Reserves Act over land that is not technically a reserve. Declaring
and classifying the relevant parcels as Local Purpose (Aerodrome) Reserve would ensure they
have consistent legal status and that the Reserves Act and a reserve management plan under that
Act would be enforceable over the land. Declaring and classifying the land as Reserve would not
be in conflict with the Ngati Haua Claims Settlement Act 2014.

Nga Take/Korerorero | Issues/Discussion

Reserve Management Plan

Xyst Ltd were contracted by Council to review the RMP but as noted this was delayed for various
reasons following the initial notification of Council’s intention to review the current RMP.

The following steps are required to complete the review:
- Prepare the Draft RMP

- Engage with Ngati Haua Iwi Trust and Raungaiti Marae Trust and Matamata Aerodrome
User Group (MAUG) to inform the Drafting phase

- Seek approval to notify the Draft RMP

- Notify the Draft plan for 2 months and hold a hearing if submitters wish to speak to their
submissions, and

- Seek final approval of the RMP.
A proposed programme to complete these steps is set out in Attachment B.

Masterplan

Several substantial changes to the layout of activities on the 5 parcels comprising Waharoa
Aerodrome have been discussed with the Committee, the MAUG and Raugaiti Marae Trust.
MAUG has previously presented a development plan for the aerodrome which proposed
developing hangars along Jagger Road. Council has been working with Raungaiti Marae Trust for
some time on the options to address their entrance and parking concerns and aspirations.

Staff recommend that a masterplan be prepared alongside the RMP as a standalone non-statutory
document to provide a high-level spatial framework to guide implementation of developments
identified in the Draft RMP. The masterplan would include an aerial photograph and/or maps
showing and describing the key developments as well as a recommended staging plan and high-
level costing. Completing this at the same time as the Draft RMP will help inform discussions on
the Draft RMP, save time and budget on consultation and engagement, and inform
implementation of the RMP when adopted.

The proposed programme set out in Attachment B includes the required steps and timeframes to
prepare the masterplan. The timeframe is however dependent upon resourcing.

Classifications

It is recommended that a decision on gazetting and classifying the five parcels under the Reserves
Act 1977 be made through the RMP review process. If gazettal and classification is

Page 8 Reserve Management Plan, Proposed Masterplan, Reserve Classifications, and Delegations to
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recommended, staff recommend that this be carried out in accordance with the Reserves Act 1977
soon after the final RMP is approved.

Delegations

The functions of the Waharoa (Matamata) Aerodrome Committee, as set out in the Ngati Haua
Claims Settlement Act 2014, are to:

- make recommendations to Council in relation to any aspect of the administration of
Waharoa Aerodrome land;

- make final decisions on access and parking arrangements for the Waharoa Aerodrome
land that affect Raungaiti Marae;

- perform the functions of the administering body under section 41 of the Reserves Act 1977
in relation to any review of the reserve management plan that has been authorized by
Council; and

- perform any other function delegated to the committee by Council.

To be able to more quickly progress the RMP, masterplan and classifications and reduce
resourcing requirements associated with reporting to the Committee and Council, staff
recommend that delegations be sought from Council for all of the necessary functions associated
with these workstreams. Staff consider that this aligns with the intent of the Ngati Haua
Settlement Act 2014 and is provided for in the Reserves Act 1977 and Local Government Act
2002.

Morearea | Risk

Risk Description Current Current Treatments Planned Additional
Residual Treatments
Risk
Rating
Concerns about delays in | Medium Decision in 2022 to grant | RMP update on website
the RMP new hangar leases for | and in media.
explred Ieas_es through Hui with MAUG prior to
until 2026 in order 1o | o e BMP being notified
provide greater certainty for feedback 9
for lessees. )
Email to previous
submitters updating them
on current status and next
steps.
Request delegation to be
able to progress review
more quickly.
Resourcing for external
consultants to complete the
workstream.
Users and lessee | Medium Engagement with MAUG | Hui with MAUG prior to
concerns about impacts in early stage of the | DRAFT RMP being notified
of decisions made review. for feedback.
::;cgtjgrhmatnhe RMPand Public notification of the
DRAFT RMP and
masterplan for 2 months.

Reserve Management Plan, Proposed Masterplan, Reserve Classifications, and Delegations to
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Hearing if requested by
submitters.

MAUG and user concerns | Medium Clearly-defined Outline rationale for

about delegations to the delegations related to the | delegations to WMAC and

Committee proposed work streams. users through hui.

Raised expectations | Medium Clarity on the purpose | Communication with all

about Council’s role in and scope of the | parties to clarify that

funding implementation of masterplan. decisions on  Council’s

all  aspects of the contribution to funding the

masterplan. implementation  of the
masterplan will be made
through Council’'s Long
Term Plan and Annual Plan
processes.
Discussions with MAUG,
lessees and Raungaiti
Marae Trust on their
contribution to the
implementation  of the
masterplan and alternative
funding sources.

Mana whenua capacity to | Low Hui with 17 December | Work closely with iwi

contribute to the
preparation of the DRAFT
Plan  within  proposed
timeframes.

2018 at Raungaiti Marae.

representatives on the
Committee to understand
best engagement
approach.

Work closely with Ngati
Haua Iwi Trust and
Raungaiti Marae Trust in
developing the DRAFT
RMP and masterplan.

Nga Whiringa | Options

No staff or

other

Council | =

No strategic

plan to guide

future

Option 1: "
Do nothing, that
is, do not
progress the
review of the
RMP, the
development of a
masterplan or

classifications.

resources required.

development of the aerodrome may
result in inappropriate and inefficient use
of land and lack of certainty for all
parties.

No community input into future

development of the aerodrome.

Risks to relationships with mana whenua,
key stakeholders and community
members that have been involved in the
project to date.

Option 2:
Approve

proposed  work
programme to
complete the
review of the

RMP, develop a

Proposed process provides

for mana

whenua,

key

stakeholders and community
to have input into the RMP

and masterplan.

Completing

the RMP will

enable Council to develop the

This requires staff and Counclil

resources.

There is currently insufficient operating
budget for this work.
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masterplan.

aerodrome strategically and
communicate decisions to
mana whenua and key
stakeholders.

Completing the masterplan
will enable discussions and
decisions about key
developments to be
progressed to enable quicker
implementation of the RMP
once adopted.

The RMP and masterplan will
be finalised prior to final
decisions on the 2024-34
Long Term Plan.

Option 3:

Approve an
alternative  work
programme to first

gazette and
classify the land
and then
complete the

review of the
RMP and develop
a masterplan.

The RMP once developed
would be immediately
enforceable under the
Reserves Act.

Proposed process provides
for mana whenua, key
stakeholders and community
to have input into the RMP
and masterplan.

Completing the RMP will
enable Council to develop the
aerodrome strategically and
communicate decisions to
mana whenua and key
stakeholders.

Completing the masterplan
will enable discussions and
decisions about key
developments to be
progressed to enable quicker
implementation of the RMP
once adopted.

It would be starting a new public
consultation process before completing
the initiated review of the RMP and
ahead of direction being provided
through the RMP on which land to
gazette and classify.

The RMP and masterplan would probably
not be finalised prior to final decisions on
the 2024-34 Long Term Plan.

Nga take a-ture, a-Kaupapahere hoki | Legal and policy considerations

Consistency with the Long Term Plan / Annual Plan

This project has not been identified in Council’'s Long Term Plan or Annual Plan 2023/2024.

Impact on Significance and Engagement Policy

The Aerodrome is identified as a strategic asset.

The preparation of the Draft RMP and the

masterplan are proposed to both have public consultation that is in line with Council’s Significance
and Engagement Policy.

Reserve Management Plan, Proposed Masterplan, Reserve Classifications, and Delegations to

Committee
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Nga Papahonga me nga Wataka | Communications and timeframes

The proposed timeframes for public notification of the Draft RMP are set out in Attachment B. The
timeframes are dependent on resourcing including budgets. Communication will include a public
notice in local newspapers, media releases, information on Council’s Have Your Say webpage
and direct correspondence with submitters, mana whenua and key stakeholders

Nga take a-lhinga | Consent issues
Consenting requirements for approved developments identified in the RMP and masterplan will be
explored through the development of these documents.

Te Takoha ki nga Hua mo te Hapori me te here ki te whakakitenga o te Kaunihera |
Contribution to Community Outcomes and consistency with Council Vision
Theme: Connected infrastructure

Community Outcomes:
¢ Infrastructure and services are fit for purpose and affordable, now and in the future.

e Quality infrastructure is provided to support community wellbeing.

Theme: Healthy communities.
Community Outcomes:
¢ We encourage the use and development of our facilities.

¢ We encourage community engagement and provide sound and visionary decision making.

Theme: Environmental sustainability.
Community Outcome:

¢ Development occurs in a sustainable and respectful manner considering kawa/protocol
and tikanga/customs.

Theme: Vibrant cultural values.
Community Outcome:

¢ We value and encourage strong relationships with Iwi and other cultures, recognising
waahi tapu and taonga/significant and treasured sites and whakapapa/ ancestral heritage.

e Tangata Whenua with Manawhenua status (those with authority over the land under
Maaori lore) have meaningful involvement in decision making.

Panga ki te pitea, me te puna pitea | Financial Cost and Funding Source

The cost of completing the RMP review is estimated to be approximately $70,000. Preparing a
masterplan at the same time is estimated to cost an additional $22,000. The cost of classifications
is estimated to cost a maximum of $9,000 and may be substantially less if public notification isn’t
required.

Traditionally RMPs are funded from the Community Facilities and Properties Asset Management
Operational Budget. This budget has been significantly reduced and the Aerodrome RMP and
associated workflows will be a significant expense. The 2022/23 budget is almost spent and the
2022/23 budget is not enough to cover the likely costs associated with this project. Council will
therefore need to consider allocating additional operating budget towards the project. Council

Page 12 Reserve Management Plan, Proposed Masterplan, Reserve Classifications, and Delegations to
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would need to either identify an alternative funding source (e.g. from a special fund) or to consider
extending the timeline to allow additional budget to be provided via the next Long Term Plan.

Nga Tapiritanga | Attachments

Al. Attachment A - Parcel details

Bl. Attachment B - Indicative Timeline

Nga waitohu | Signatories

Author(s)

Mark Naudé
Parks and Facilities Planning Team Leader

Approved by

Susanne Kampshof
Asset Manager Strategy and Policy

Manaia Te Wiata
Group Manager Business Support

Reserve Management Plan, Proposed Masterplan, Reserve Classifications, and Delegations to

Committee
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Attachment A - Parcel details

Ref. | Legal Record of | Ownership | Notes/ restrictions
no. | Description title & Area
(ha)
1 Section 72 | 23C/1294 | MPDC Ngati Haua Claims Settlement Act 2014 ("Waharoa Aerodrome land’)
Block Xl Public Works Act Gazette 1966 (aerodrome purposes)
Wairere
Survey District | 46.8476 ha Vested in MPDC from Crown for purposes of aerodrome (only)
(5034532 Reserves Act NOT CLASSIFIED
Aerodrome designation
2 Matamata 10C/459 MPDC Ngati Haua Claims Settlement Act 2014 (‘Council’s Waharoa Aerodrome land’)
North E Block Public Works Act Gazette 1965 (aerodrome purposes)
(5042937) 4.9589 Aerodrome designation
Not a reserve — held under LGA
3 Matamata MPDC Ngati Haua Claims Settlement Act 2014 (‘Council’s Waharoa Aerodrome land’)
North F Block Public Works Act Gazette 1965 (aerodrome purposes)
(5042937) Aerodrome designation
Not a reserve — held under LGA
4 Part Lot 1 DP | 20651 MPDC Ngati Haua Claims Settlement Act 2014 (‘Council’s Waharoa Aerodrome land’)
29064 0.3629 ha Public Works Act Gazette 1967 (aerodrome purposes)
s Part Section 71 Aerodrome designation
Block Xl
Wairere Not a reserve — held under LGA
Survey District
TOTAL 52.1694 ha
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Attachment B - Indicative Timeline (Resource dependent)

Workstream Milestone Date

Confirm work | Report to WMAC for endorsement of programme and delegations to WMAC for the RMP, Master Plan | 1 June 2023 (19 May)
programme and | and classifications.

delegations

Confirm work | Report to Council for approval of programme and delegations to WMAC for the RMP, Master Plan and | 28 June 2023 (16 June)
programme and | classifications.

delegations

RMP and master plan

Develop DRAFT RMP and master plan, including, engagement with Ngati Haua Iwi Trust/Raungaiti
Marae, MAUG and WMAC on the draft RMP

July — October 2023

RMP and master plan

Report DRAFT RMP and master plan for approval to publicly notify

November 2023

RMP and master plan

Consultation on the DRAFT RMP and master plan

December - February 2023
(2 months)

RMP and master plan

Hearing (if required) on DRAFT RMP and master plan

March 2024

RMP and master plan

Engagement results and recommended changes to draft RMP and master plan reported to WMAC
{and Council if delegation not granted) for final approval and approval to progress classifications

April/May 2024

Classifications

Public notification of proposed classifications

May 2024

Classifications

Report on submissions with recommendations on whether to proceed with classifications

July 2024

Classifications

Notice in Gazette and letter to the Department of Conservation advising them of the classifications.

August 2024

Reserve Management Plan, Proposed Masterplan, Reserve Classifications, and Delegations to Committee
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8 Nga Purongo Whakamarama | Information Reports

8.1 Annual Plan 2023/24 and Policy/Bylaw

Consultation Update
CM No.: 2722232

Rapopotonga Matua | Executive Summary
Matamata-Piako District Council (Council) is required to regularly review its policies and bylaws.
The review times for statutory policies are set out in the relevant legislation.

Council’'s work programme for 2022/23 includes the review of the following:
o Local Alcohol Policy (LAP);

Solid Waste Management and Minimisation Bylaw;

Speed Management Plan (SMP);

Fees & Charges 2023/24;

Policies on the Remission and Postponement of Rates.

Consultation was undertaken with the community from 14 March to 14 April 2023. Due to the
timing of the Business after 5 events in Morrinsville and Matamata, Council extended the deadline
to 21 April 2023 for these groups. A total of 158 submissions were received (one submission was
received after the due date for submissions). 14 individuals/organisations chose to present their
submissions to Elected Members at the Hearing held on 3 May 2023.

In addition to the above, Council is also required to prepare an Annual Plan every year when a
Long Term Plan is not prepared. At its meeting on 14 December 2022, Council resolved that there
are no significant or material differences between the draft Annual Plan 2023/24 and what was
proposed for 2023/24 (year 3) in the Long Term Plan (LTP). Therefore, Council confirmed no
formal consultation on the Annual Plan 2023/24 was required at that time.

Subsequent to this meeting however, it became clear that Council is facing increasing cost
pressures and changes to government policy timeframes meant that Council was required to
consider updated financial information that provides the basis for the Annual Plan. Having
reviewed this information, Council considered that a proposed rates increase of 16.9% required
consultation, having initially predicted an 11.8% increase for 2023/24 in the Long Term Plan. The
draft Annual Plan Consultation Document is attached to this report.

At the time of writing this report, approximately 150 submissions were received on the Annual Plan
2023/24. Public meetings were held in Morrinsville, Matamata and Te Aroha whereby members of
the public could discuss the draft rates increase with Elected Members. Consultation closed on 26
May 2023 and a hearing is scheduled for 7 June 2023.

The purpose of this report is to provide Waharoa (Matamata) Aerodrome Committee (Committee)
members with an update on the policy/bylaw consultation. A further update will be provided to the
Committee following the conclusion of the Annual Plan consultation process.
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Tatohunga | Recommendation

That:
1. The information be received.

2. Waharoa (Matamata) Aerodrome Committee members provide feedback to staff on the
consultation process to consider for future policy/bylaw reviews.

Horopaki | Background
Council is required to regularly review its policies and bylaws. The review times for statutory
policies are set out in the relevant legislation.

Council’'s work programme for 2022/23 includes the review of the following:
e Local Alcohol Policy (LAP)

Solid Waste Management and Minimisation Bylaw

Speed Management Plan (SMP)

Fees & Charges 2023/24

Policies on the Remission and Postponement of Rates.

Consultation on the various policies/documents was undertaken with the community from 14
March to 14 April 2023. Due to the timing of the Business after 5 events in Morrinsville and
Matamata, Council extended the deadline to 21 April 2023 for these groups. A total of 158
submissions were received (one submission was received after the due date for submissions). 14
individuals/organisations chose to present their submissions to Elected Members at the Hearing
held on 3 May 2023.

Deliberations and decision-making on the above was due to occur at the Council meeting on 24
May 2023.

Council is also required to prepare an Annual Plan every year when a Long Term Plan (LTP) is
not prepared. At the time of writing this report, consultation on the Annual Plan was still open with
a Hearing scheduled for 7 June 2023.

1. Local Alcohol Policy (LAP)

The Sale and Supply of Alcohol Act 2012 enables territorial authorities to have a local policy
relating to the sale, supply or consumption of alcohol within its district. Council’s current LAP was
adopted in 2017 and is therefore due for review

A LAP is a set of policies made by council in consultation with its community concerning the
licensing of premises for the sale and supply of alcohol. A LAP is only able to contain matters
relating to alcohol licensing and cannot contain broader provisions about the sale and
consumption of alcohol, e.g. minimum pricing or age restrictions.

Section 77(1) of the Act is specific about what can be included in a draft LAP as below:

a) Location of licensed premises by reference to broad areas;

b) Location of licensed premises by reference to proximity to premises of a particular kind or
kinds;

c) Location of licensed premises by reference to proximity to facilities of a particular kind or
kinds;

d) Whether further licences (or licences of a particular kind or kinds) should be issued for
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premises in the district concerned, or any part of the district;

e) Maximum trading hours;

f) The issue of licences, or licences of a particular kind or kinds, subject to discretionary
conditions;

g) One-way door restrictions.

Paragraphs (a) to (d) do not apply to special licences, or premises for which a special licence is
held or has been applied for.

Whilst it is not mandatory to have such a policy, having a LAP in place allows our community to
have a say about how alcohol is sold and supplied in their area. When a LAP is in place, Council’s
District Licensing Committee (DLC) are required to have regard to the policy when making
decisions about alcohol licensing applications. The LAP is intended to be used as a reference
document to consult and take into consideration and is not a document that binds licensing
decisions.

Following the consultation process on the draft LAP, and should Council wish to continue to
develop such a policy, the Sale and Supply of Alcohol Act 2012 requires Council to publically
advertise the provisional policy. At this stage, anyone who made a submission on the draft LAP
can appeal any element of a provisional policy. Appeals must be filed with the Alcohol Regulatory
& Licensing Authority (ARLA) within 30 days of the public notification of the provisional policy. The
only ground for appealing an element of a provisional LAP is that it is unreasonable in light of the
object of the Act (as below):

a) the sale, supply, and consumption of alcohol should be undertaken safely and responsibly;
and
b) the harm caused by the excessive or inappropriate consumption of alcohol should be
minimised.
For the purposes of the above, the Act defines ‘harm caused by the excessive or inappropriate
consumption of alcohol’ widely, and this includes:

a) any crime, damage, death, disease, disorderly behaviour, illness, or injury, directly or
indirectly caused, or directly or indirectly contributed to, by the excessive or inappropriate
consumption of alcohol, and

b) any harm to society generally or the community, directly or indirectly caused, or directly or
indirectly contributed to, by any crime, damage, death, disorderly behaviour, illness, or
injury of a kind described in paragraph (a)."

If ARLA finds that an element is unreasonable then it may send that element back to the territorial
authority for reconsideration. The provisional LAP cannot come into effect until all appeals are
resolved.

Council proposed the following to the community in its draft LAP:

o Inclusion of a location clause for on-licences to make it clear that Council’s preference is
for on-licences to be restricted to ‘Business Zones’. The current LAP has no policy in this
area, meaning there is no guidance for the DLC when making decisions about the location for on-
licences.

° Inclusion of a special consideration within the discretionary conditions for on-licences to
provide strong direction to the DLC to have particular consideration to a one-way door
restriction if deemed appropriate.

° A proposal to update the maximum trading hours for off-licences as below:

Current LAP Proposed changes to draft LAP
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7am to 9pm - Supermarkets and Grocery Stores 7:00am to 11:00pm
- All other off-licensed premises: 9:00am to 9:00pm

o Updating the distance that off-licences can be located within proximity of a sensitive
site (such as schools, parks and reserves, places of worship, marae and playgrounds) from 50
metres to 100 metres to help protect vulnerable people in our community. It was proposed that this
would exclude supermarkets and grocery stores.

2. Solid Waste Management and Minimisation Bylaw

Bylaws are local rules that affect the way we live, work and play. Council’s bylaws are in place to
help make our district a safe and healthy place.

Council’s Solid Waste Management and Minimisation Bylaw is intended to support:

o The promotion and delivery of effective and efficient waste management and minimisation
in Matamata-Piako District as required under the Waste Minimisation Act 2008;

. The implementation of the council’s waste management and minimisation plans;

o The purpose of the Waste Minimisation Act and the goals in the New Zealand Waste
Strategy;

. The regulation of the collection, transport, and processing of waste;

. The protection of the health and safety of waste collectors, waste operators and the public;
and

. The management of litter and nuisance in public places.

Council’s current bylaw came into force in 2017 (having revoked the previous solid waste bylaw
(2008)). In accordance with the Local Government Act 2002 (LGA), Council is required to review
this bylaw within five years of adoption.

Eunomia Consulting were engaged to review the bylaw to ensure it is continuing to meet the
needs of both the community and Council, and to bring it into alignment with the new kerbside
collection contract.

Council proposed to introduce a standalone bylaw and to revoke the current bylaw that forms part
of the Consolidated Bylaw 2008. A number of changes were proposed including:

. Requirements around the removal of uncollected waste;
° The ability for Council to introduce a licensing system for waste collection;
° Requirement for waste operators to secure any waste that is being transported to prevent

any waste falling or otherwise escaping.
Council also proposed to add new clauses to facilitate a reduction in waste including:

° The ability for Council to require an event waste management and minimisation plan for
major events;

° A requirement for construction site waste management and minimisation plans when
applying for a building consent for non-residential building work with an estimated value of
$500,000 or higher;

° Rules around the delivery of unaddressed mail or advertising material.

3. Speed Management Plan

Council as Road Controlling Authority (RCA) for local roads is mandated under the Land Transport
Rule: Setting of Speed Limits 2022 (The Rule), to prepare a Speed Management Plan (SMP). The
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2022 Rule replaced the earlier 2017 Rule, removing the requirement for speed limits to be set
through bylaws, and enabling a network approach rather than the earlier road-by-road approach.
All speed limits (other than temporary speed limits) are now to be entered into the National Speed
Limit Register (NSLR) — managed by Waka Kotahi NZ Transport Agency as regulator.

Speed Management is one of five focus areas in Road to Zero (New Zealand’s Road Safety
Strategy 2020-2030). Road to Zero includes our national vision, targets, principles and focus
areas to help achieve safer roads. The interim target is a 40% reduction in deaths and serious
injuries (from 2018 levels) by 2030.

Staff received direction from Council and prepared the draft SMP with a clear focus on
schools/kura, maraes and town centres. A few of the existing local roads with posted speeds of
70km/h were also added in, so that their speeds could be lowered to the more consistent and
safer 60km/h limit. Pre-consultation took place throughout the district (June to December 2022)
with discussions held across schools/kura and marae.

The draft SMP for the community to provide feedback on contained the following:

o Speed management — The draft SMP includes changes to speed limits on various roads to
safeguard vulnerable road users — particularly reducing speeds around schools/kura, and marae
and lowering speeds in our town centres.

. Infrastructure improvements — The draft SMP identifies a significant number of
infrastructure improvements to support the reduction of speeds e.g. raised platforms, road
markings and signage.

In its draft SMP, Council proposed to reduce speeds and implement associated improvements (as
work streams) over the next ten years, focussing first on schools/kura.

4, Fees & Charges 2023/24

Council’'s Fees and Charges cover everything from swimming pool entry fees to resource and
building consents and everything in between.

Under Section 150 of the LGA, Council may prescribe fees or charges in the form of a bylaw made
under the LGA or separately using the principles of consultation. In addition, other legislation such
as the Resource Management Act 1991 (RMA) and Building Act 2004 delegates Council with the
ability to fix fees or charges relevant to certain administration purposes (such as processing
resource consents).

Each year, Council reviews its fees and charges and consults on any proposed changes with the
community alongside the LTP, Annual Plan and/or other relevant Council documents. This
ensures that Council’s fees and charges are kept up to date and reflect actual and reasonable
costs and to make sure additional processes and new costs are fully covered.

The majority of the proposed Fees and Charges for 2023/24 were proposed to remain the same or
increase by inflation. Some of the other changes that were proposed to the community included:

° Proposal to remove all overdue fines at our libraries

° Charging for rubbish collection through rates instead of rubbish bag sales, with rubbish
bags only sold through to 31 August 2023.

° Changing how we charge for meeting/function spaces at Council venues, lifting the daily
limits on these spaces help recover some of the actual cost of operating these venues.

° Increasing the costs for LIM reports to help recover actual costs.

° Adding some new Building Consent and Resource Consent fees.

5. Policies on the Remission and Postponement of Rates
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Council’s Policies on the Remission and Postponement of Rates (Policies) sets out how and when
Council can remit or postpone payment on rates. A new kerbside collection service is to be
introduced from September 2023, which will have implications for properties charged the targeted
rate for the service for the 2023/24 financial year. Therefore, Council proposed to add two new
remissions to the Policies as follows:

. For CBD/commercial/industrial properties that will no longer receive a kerbside collection
service from September 2023, the Policies were amended to allow Council to charge the relevant
properties the standard targeted rate at 1 July 2023, and remit the portion from September 2023 to
30 June 2024.

. For the private roads, lanes and right-of-ways that do not currently receive the kerbside
collection service but will from September 2023, the Policies were amended to allow Council to
charge the relevant properties the standard targeted rate at 1 July 2023, and remit the portion
from 1 July 2023 to September 2023.

Annual Plan 2023/24

The Annual Plan highlights any changes or variances from the LTP for the coming year. At its
meeting on 14 December 2022, Council resolved that there are no significant or material
differences between the draft Annual Plan 2023/24 and what was proposed for 2023/24 in the
LTP. The LGA does not require councils to formally consult on annual plans where the changes
from the LTP for that year are not material or significant, therefore Council formally resolved not to
consult on the draft Annual Plan 2023/24.

Subsequent to this meeting however, it became clear that Council is facing increasing cost
pressures and changes to government policy timeframes meant that Council was required to
consider updated financial information that provides the basis for the Annual Plan. Having
reviewed this information, Council considered that a proposed rates increase of 16.9% required
consultation, having proposed an 11.8% increase in the Long Term Plan for the 2023/24 year.

The draft Annual Plan Consultation Document is attached to this report.

At the time of writing this report, approximately 150 submissions were received on the Annual Plan
2023/24. Consultation closed on 26 May 2023 and a hearing will be held on 7 June 2023. A further
update will be provided to the Committee following the conclusion of the Annual Plan consultation
process.

Nga Take/Korerorero | Issues/Discussion

The following themes have been identified in relation to each topic that Council consulted on.
Please note these have been summarised by Council staff and copies of the full submissions were
provided to Council on 3 May 2023 at the Hearing on 3 May 2023 and are available to view on
Council's website.

1. Local Alcohol Policy (LAP)

45 submissions were received in regards to the draft LAP. The themes identified are summarised
below.

Question 1: Do you agree with the policies for on-licensed premises (e.g. cafes,
restaurants, pubs)?

Yes — 15 (33.3%) No — 17 (37.8%) I'm not sure — 6 | No answer selected — 7
(13.3%) (15.6%)
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On-Licensed
premises easier to
monitor/control in the
business
zone/should state
more directly that
they will be restricted
to the business zone
-2

Supportive of one-
way door on
weekends/mandatory
one-way door policy
-2

Hours of operation
should be from 8am
-1

Cafes/restaurants
outside of the
business zone
should have the
option to serve
alcohol - 1

No more on-licences
should be issued - 7

Venues should be
allowed outside of the
business zone, as long

as there is local
community
support/reduce  drink
driving — 3
The distance from

sensitive sites should
be increased — 2

Seeking re-assurance
that the provisions will
not affect future
applications — 1

Proposed changes will
make licensees
operations harder — 1

Should be
provisions
licences — 1

different
for club

Hours should not be
restricted on public
holidays (e.g. Good
Friday, Christmas Day)
-1

Some current venues
are not in the business
zone -1

Supermarkets should
not be able to sell
alcohol as Ilate as
1lpm due to road
safety, family safety,
safety of staff and of
other people walking
home — 1

LAP should treat all
on-licences equally
and placing a
discretionary condition
of a one-way door
creates an uneven
playing field — 1

Need stronger controls
for alcohol supply in
the District - 1

Venues should not
be restricted to the
business zone -
reduce drink driving
-1

Location
aren’t
relevant/required.
Focus should be in
ensuring safe
transport to/from the
venue - 1

provisions

Need stronger controls for

alcohol supply in the
District/reduce
availability/prevent  drink
driving (deaths and
injuries) — 2

Do not support the
proposed increase to the
trading hours for
supermarkets/grocery
stores - 1

Do not support the

increase to the maximum
number of events that can
be applied for under
special licence — 1

Supportive of the provision
to restrict on-licences to
the business zones — 1

Recommend to include a
specified  distance/radius
from other premises should
a licence be granted for a
licensed venue outside of
the Business Zone — 1

Sensitive  site  distance
provision should apply to
new licences of any type —
1

Consider a cap for on-
licences where there is a
high crime rate or impact
on the amenity and good
order of the area — 1

Align the opening time with
that of the Act (8am) — 1

Support the one-way door
provision to be applied as a
discretionary condition - 1

Question 2: Do you agree with the policies for off-licensed premises (e.g.
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supermarkets, bottle stores, grocery stores)?

Yes — 9 (20.0%)

No — 28 (62.2%)

I’'m not sure - 2
(4.4%)

No answer selected — 6
(13.3%)

There is enough
venues already and
we do not need any
more - 1

Support the
discretionary
condition to restrict
single sales — 1
Support  increasing
hours for
supermarkets but

only at Christmas - 1

Trading hours for all
off-licences should be
the same — 14

Supermarkets and
grocery stores
shouldn’t be able to
open late would put

staff in  jeopardy,
increase

availability/harm, drink
driving, domestic

violence, child harm,
crime, noise and
intoxication - 10

No more off-licences
should be issued — 7

Radius to sensitive
sites should include
supermarkets and

grocery stores - 3

There is no need for
any change, current
system works well — 1

Support increased
radius to sensitive
sites— 1

Support the

presumption clause of
no further off-licences -
1

Support discretionary
conditions such as
limitations of branded
signage and single
sales—1

Need stronger controls
for alcohol supply in
the District - 1

No more off-licences should
be issued — 3

Do not support the proposed
increase in trading hours for
supermarkets and grocery
stores - 2

Need stronger controls for
alcohol supply in the District -
1

Support the proposed later
opening time for off-licences -
1

Suggestion to reduce the
proposed maximum trading
hours from 11pm to 10pm -1

Do not support the proposed
discretionary condition to limit
single sales — 1

Support the exclusion of
supermarkets from the
sensitive site restriction — 1

Not  supportive of the
exclusion of supermarkets
from the sensitive site

restriction — 1

Supportive of the presumption
clause against the issuing of
new off-licences — 1

Support the increase in
distance from other licensed
premises and sensitive sites
from 50m to 100m - 1

Support the discretionary
condition to restrict single
sales—1

Recommend to increase the
display for alcohol branded
signage form 50% of the main
facade to 25%/add
discretionary  condition to
prohibit the use of ‘buy now
pay later’ schemes - 1

Question 3: Do you agree with the policies for club licensed premises (e.g. RSAs)?
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Yes — 26 (57.8%)

No — 2 (4.4%)

I’'m not sure — 11
(24.4%)

No answer selected — 6
(13.3%)

Clubs already
operate
efficiently/have fewer
problems due to
specific requirements
of holding club
licences - 2

Special events
should have to apply
for longer hours — 1

One-way door policy
should be
mandatory— 1

Hours of operation
should be from 8am
-1

Location restrictions
are not required (e.g.
sensitive sites,
district plan areas) -
1

Need stronger controls for
alcohol supply in the District —
1

Support the retention of

location and proximity
provisions — 1
Recommend to further

consider the trading hours of
clubs given the level of harm
associated - 1

Question 4: Do you agree with the policies for special licences (e.g. events)?

Yes — 25 (55.6%) No — 2 (4.4%) I’'m not sure — 10 | No answer selected — 8
(22.2%) (17.8%)
Clubs should be Do not think there | Need stronger controls for
automatically granted should be a | alcohol supply in the District —
a special licence in restriction to the |1
some circumstances number of events .
. Special events should have to
-1 due to time/costs
) apply for longer hours — 1
. . involved — 1
Maximum trading . .
Do not support the increase in
hours should be
. the number of events — 1
included — 1
Applicants should be Do pot support 'Fhe .removal of
. X trading hours guideline - 1
required to include
an Alcohol Support the  discretionary
Management Plan — conditions for special licences
1 (one-way door, CPTED criteria
. : and alcohol risk management
There is confusion
plan) - 1
over sale and supply,
e.g. what events
require a licence? - 1
Need to re-consider
the distance from
sensitive sites - 1
2. Solid Waste Management and Minimisation Bylaw

Council received 13 written submissions on the proposed Bylaw. The themes identified are

summarised below.
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Question 1: Do you agree with the proposed bylaw?

Yes — 6 (46.2%)

No — 7 (53.8%)

I’m not sure - 0

Suggest to require  multi-unit
developments of five or more (rather
than the 10 as proposed in the
bylaw) are required to develop a
waste management and
minimisation plan - 1

Need to ensure that waste
minimisation measures are simple,
and avoid red tape to achieve the best
outcome for the community and
environment — 4

Concerns about new rubbish
collection — there will be more trucks
collecting rubbish in CBDs — 1

There are already laws in place to
protect environmental and public
health. Bylaw will result in increased
costs-1

Question 2: Do you agree with the new clauses around events, construction site
waste management, inorganic material and unaddressed mail?

Yes - 5 (38.5%)

No — 7 (53.8%)

I'm not sure — 1
(7.7%)

Unaddressed mail and
advertising material should not
include free newspapers - 1

Council
resources to event organisers — 5

This provision is another burden/barrier for
event organisers/increase costs — 6

should provide options and

Management of the
event waste
planning should be
practical/tailored for
the event - 1

Question 3: Do you think the proposed construction site value ($500,000) for
requiring a construction site waste management plan is about right?

Yes — 4 (30.8%)

No — 8 (61.5%)

I'm not sure — 1
(7.7%)

with
to

Welcome this provision
suggestion to also apply
residential builds — 1

This should depend on the size of
the build, e.g. an increasing cost
structure - 1

Council should provide advice and
expertise on waste management - 5

Council should consider the cost of
compliance — 4

Considering the cost of a commercial
build, $500,000 seems to be a low
threshold/is inappropriate — 4

All construction sites should have a
waste management plan — 1

Annual Plan 2023/24 and Policy/Bylaw Consultation Update

Page 25



S

Waharoa (Matamata) Aerodrome Committee =
1 June 2023 matamaias piako

diistrict council

Question 4: Do you agree that waste collectors/operators must have a waste licence
if they handle/collect/transport more than 30 tonnes of waste in a year?

Yes — 5 (38.5%) No — 7 (53.8%) 'm not sure - 1
(7.7%)

Support the licencing system - 1 The definition for waste collectors is
too broad. Businesses such as lawn
mowing, gardeners should not require
a waste licence — 5

Council should provide the application
forms and information required for
people to be able to comment on the
suitability of the bylaw — 4

Further compliance is not needed for
good operators — 1

Concerned about cost increases — 1

Do not think it should be within the
remit of Council to licence private
operators - 1

Question 5: Do you have any other comments you’d like us to consider about the
Solid Waste Management and Minimisation Bylaw?

The impact of the proposed changes on the community needs to be fully considered — 3

The bylaw is of discouragement and burden rather than to encourage and empower the community
when it comes to waste minimisation/adds further red tape — 3

Waste pick up areas should be revised to incorporate growing areas — 1
Concerned about the cost of the new waste collection bins — 1
Concerned about the hygiene of the food waste bins — 1

There needs to also be a strong revamp within our local schools around Waste Minimisation
Programs, including Maara Kai — 1

Need to adopt a Te Ao Maori approach to Papatuanuku and Council should work closely with local
iwi around waste minimisation — 1

Council should find a way for the recycling and rubbish bins to be clamped shut so in the event of
high winds, there is no spillage — 1

3. Draft Speed Management Plan

69 submissions (including one late submission) were received. The themes identified are
summarised below.

Question 1: Do you agree with our approach to managing speed outside and around
schools within the district?
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Yes — 47 No — 15 I’'m not sure — 3 No answer
(69.1%) (22.1%) (4.4%) selected — 3
(4.4%)

Suggestion to add
safety improvements
where practical such as
speed humps, electronic
signage around schools,
and cameras — 4

Improving safety for
students, including
walking and cycling — 3

The rules for schools
should apply during
peak drop off and pick
up times/during school
terms — 2

The implementation plan
is too slow and the SMP
should be implemented
faster - 2

The speeds around
schools should be
consistent — 1

Excessive speed
observed is a concern —
1

The speed limits within
the plan need to be
enforced for them to be
effective — 1

The current provisions
are ok, e.g. reduced
speeds when passing a
school bus and most
schools have reduced
speeds alongside
awareness of the
dangers — 7

Schools need a safe
place for children and
other pedestrians to
cross the road, often
there are no pedestrian
crossings — 4

Speeds around school
zones should only apply
during school times — 3

No aware of any
reported accidents
outside of schools — 3

Proposal to lower some
speeds to 40km is too
slow. Driving too slow
can also be
dangerous/reducing
speed causes
congestion — 2

Suggestion to add
safety improvements
where practical such as
speed cameras,
increased police patrols
and electronic signage —
2

Council should work
with Waka Kotahi and
address the State
Highway system also -1

There is already a 20km
speed limit when passing
a school bus that is
stopped to drop off/pick
up students — 1

Random patrols near
schools should be carried
out to deter unsafe driver
behaviour — 1

Council should work
directly with other
agencies when there is a
safety issue raised — 1

Speed management
around stationary school
buses is a concern - 1

within the district?

Question 2: Do you agree with our approach to managing speeds outside marae

Yes — 31
(45.6%)

Suggestion to
lower speeds
outside particular

No - 15
(22.1%)

Could temporary
speed limits be
used when there

I’m not sure — 16
(23.5%)

Not sure what the
concernsare — 1

If kura are on the same

No answer selected — 6
(8.8%)

Suggestion to lower speeds
outside particular marae — 1
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marae — 7 are site, they should be the

Safety hazard gatherings/events same as the speed

rather than a limits for schools — 1
around current .
blanket speed limit?
access to marae Could temporary speed
-3 o
-5 limits be used when
Speed limit there are
Suggested safety . . .
; reductions will gatherings/events rather
Improvements :
cause frustration than a blanket speed
around marae L L
. and division — 2 limit? — 1
located on main
roads, e.g. speed | The speed limits A proliferation of
reductions, are ok as they are signage may affect
turning bays — 4 and do not need to | driver awareness and
The change — 2 safety - 1
implementation Suggestion to lower
plan is too slow speeds outside
and the SMP particular marae —
should be 1
implemented
faster - 2

Will help protect
visitors to marae,
particularly small
children and
elderly — 1

There are a high
number of
deaths/accidents
-1

Question 3: Do you agree with our approach to managing speeds in town centres
within the district?

Yes — 38 No — 18 I’'m not sure - 8 No answer selected — 4
(55.9%) (26.5%) (11.8%) (5.9%)

Suggestion to Traffic does not speed Suggestion to reduce | Suggestion to reduce

add safety around town currently speeds in particular speeds in particular areas
improvements due to speed areas — 2 -1

where practical humps/traffic/pedestrians.

Haven’t seen where

such as There is no need to
crossings, further | change the speed limits — speed has been a
. factor in the CBDs — 1
speed signs, 7
footpaths, one- Concerned about

Suggestion to reduce
speeds in particular
areas — 3

way systems,
flower boxes,
seating areas and
speed humps — 5 | Suggestion to add safety
improvements where
practical such as one-
way systems, and seating
areas -1 Reduce speeds to
consistent speed

ability to enforce the
draft SMP — 1

A proliferation of
signage may affect
driver awareness and
safety — 1

Suggestion to
reduce speeds in
particular areas —
2

Lowering speeds will
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Reduce speeds increase driver (30km) to avoid
to consistent frustration/road rage - 1 confusion and reduce
speed (30km; The current speed limits costs — 1
40km) for whole
. should be enforced — 1 Need for formal
CBD to improve edestrian crossings
safety for all Council should work with | P ; 9
. : rather than ‘courtesy
pedestrians, Waka Kotahi and crossinas’ - 1
cyclists and address the State 9

mobility scooters | Highway system also - 1
and avoid any

confusion — 2 Heavy vehicles and

agricultural traffic using
The roads in town centres is a
implementation concern - 1

plan is too slow
and the SMP
should be
implemented
faster — 2

Dangerous to use
the pedestrian
crossings with the
current speeds —
1

Remove trucks
from the main
streets of our
CBDs-1

Changes should
be supported with
data from
accidents — 1

Excessive speed
observed is a
concern—1

Question 4: Do you support our draft Speed Management Plan in general?
Yes — 23 No — 13 Changes are I’'m not sure | No answer
(33.8%) (19.1%) required_for me to -5 selected - 3

) ) support it — 24 (7.4%) (4.4%)
Suggestion to add | Improvements 35 304 ' '
safety do not need to (35.3%) The current Suggestion to
improvements be made/leave | Suggestion to reduce speed limits reduce speeds in
where practical roads as they | speeds in particular should be particular areas —
such as speed are/there isno | areas — 14 enforced — 1 1
humps, cameras, | evidence to . , .
barriers to entry to | support the Driver educatlo_n and Suggestion to
certain streetsto | changes—5 | SMpowermentis more add safety
prevent _ important for safety on |mprovemeqts
speeding/racing — Police should | our roads - 1 where practical
4 monitor for Sy . dd saf such as making

traffic flow and | >U99estion to add safety areas

Suggestion to there should improvements where pedestrian/cycle
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reduce speeds in
particular areas —
3

Council needs to

be better
provision for
traffic to pass
slower

practical such as
marking of roads,
improving the condition
of roads, footpaths, and

establish an vehicles — 2 adding signage — 1
implementation Concern Reduce speeds to
plan/timeframes regarding the consistent speed (30km)
when the changes | cost of the for whole CBD to
will be made - 1 proposal, e.g. | improve safety for all
signage — 2 pedestrians, cyclists and
mobility scooters and
If safety . .
. avoid any confusion - 1
Improvements
are to be Council should work with
made, Waka Kotahi and
consider the address the State
noise for Highway system also — 1

residents, e.qg.
heavy vehicles
going over
speed humps
-1

Different speeds around
the marae/town centres
causes confusion and
money spend on

signage — 1
Eéll\ch?arltion and The implementation plan
is too slow and the SMP
empowerment .
) should be implemented
is more
. faster— 1
important for
safety on our Known accident ‘hot
roads — 1 spots’ should be

Suggestion to

included, not just marae,
schools and town

add safety

. centres — 1
improvements

where The plan will only be
practical such | effective if it is enforced
as lights and -1

traffic islands—
1

Reduce speed on roads
entering and exiting a
marae to 50km — 1

Reduce speeds to
consistent speed (40km)
for whole CBD - 1

only —1
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4. Fees & Charges 2023/24

20 submissions were received on the draft fees and charges. The themes identified are
summarised below.

Question 1: Do you agree with the proposed changes?
Yes - 6 (30%) No — 12 (60%) 'm not sure — 2| No answer
(10%) selected - 0
Do not agree to | Agree with the proposal to | Do not agree to having to
remove overdue fines | remove overdue fines for | pay for rubbish removal
for libraries — | libraries — 1 whilst also paying for
suggestlon to have 2| bo not agree with rubbish rubbish bags — 1
50% discount if | ) . .
o bin fee waiver — 1 Council needs to provide
returned  within 30 . .
future reasoning behind
days -1 Do not agree to charge for o .
. the decision-making
. rubbish through rates -
Agree with the . g X process for the fees and
where is the incentive to
proposal to remove . charges so that people
. reduce  waste?/education .
overdue fines for . : understand the rationale
Lo through schools is required . .
libraries — 1 _0 e.g. what is the rationale
for the removal of overdue
What about residents who | library fines? How do the
already pay for their | prices compare to other
rubbish collection have to | councils? What has been
pay for removal of rubbish | done to mitigate any cost
in their rates? - 1 increases? — 1
Do not agree to remove | Some fees should be
overdue fines for libraries — | lifted in certain areas, eg.
concerned that items will | campground fees and
not be returned/there will | hireage of meeting rooms
be delays for other library | - 1
users -5
Do not agree to an increase
in pool admission costs — 1
Do not agree with the
proposed ‘additional
cleaning fee’ for the
Waharoa (Matamata)
Aerodrome — 1
The fees for ‘hot picks’ for
library books are too high
and have stopped using the
library as aresult - 1
Do not agree with the
change from rubbish bags
to bins as one size does
not fitall - 1
Annual Plan 2023/24 and Policy/Bylaw Consultation Update Page 31



'ca
te kaunihera &-rohe o

matamata-piako
district council

Waharoa (Matamata) Aerodrome Committee
1 June 2023

5. Policies on the Remission and Postponement of Rates

11 submissions were received on the proposed Policies. The themes identified are summarised
below.

Question 1: Do you agree with the proposed changes?

Yes — 4 (36.4%)

No — 5 (45.5%)

I’'m not sure — 2 (18.2%)

There is no need to increase
costs as savings will be made
from not servicing commercial
areas—1

Need some alternative options
for  kerbside collection in
commercial areas, e.g. location
in towns for disposal - 1

Should there be a remission of
rates for buildings used by

The kerbside collection service

for ~ commercial properties
should be retained, this is a
basic service provided by

Council, there will be a build-up
of rubbish and more trucks on
the roads - 2

For those who live on private
roads and lanes, if bins are
brought to the roadside, would
they still be collected as they

There should be an option for
those who already employ a
private rubbish collection and
are also charged rates — 1

Query if their area is within the
new schedule for kerbside
collection - 1

isations? —
voluntary organisations? — 1 are still being charged rates — 1

Policy on small rates balances
should be higher — lift the
threshold to $25 — 1

Rates for Morrinsville pools
should be removed as they are
closed from March to November
-1

What about those who currently
pay for their own private rubbish
collection? — 1

Need to support businesses
post COVID, not increase costs
-1

At the time of writing this report, Council was still to hold deliberations and decision-making on the
above policies and documents. A further update will be provided to Committee members to
confirm the decisions made.

Nga take a-ture, a-Kaupapahere hoki | Legal and policy considerations

Local Alcohol Policy

Section 75 of the Sale and Supply of Alcohol Act 2012 allows territorial authorities to have a local
policy relating to the sale, supply or consumption of alcohol within its district.

A territorial authority that has a local alcohol policy must review it, using the special consultative

procedure:
a) No later than 6 years after it came into force; and
b) No later than 6 years after the most recent review of it was completed.

Solid Waste Management and Minimisation Bylaw

The Waste Minimisation Act 2008 provides for Council to make a bylaw for regulating waste. The
Act provides for a bylaw to license persons who carry out the collection and transportation of
waste, and the set conditions for licensees. A bylaw must not be inconsistent with the Council’s
waste management and minimisation plan.
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Speed Management Plan

Due to a change in the way speed limits are set, Council must adopt a Speed Management Plan
in consultation with its community. This is in accordance with the ‘Land Transport Rule: Setting of
Speed Limits 2022’

Fees & Charges

Council has the ability to set Fees & Charges through various legislation. Under Section 150 of the
LGA Council may prescribe fees or charges in the form of a bylaw made under the LGA or
separately using the principles of consultation. In addition, other legislation such as the RMA and
Building Act 2004 delegates Council with the ability to fix fees or charges relevant to certain
administration purposes (such as processing resource consents). In reviewing or setting its Fees
& Charges, Council is required to use the Special Consultative Procedure.

Council has opted not to use bylaws to set fees and charges at this time. Therefore, consultation
was undertaken.

Policies on the Remission and Postponement of Rates

The Policies are formed in accordance with sections 102, 108, 109 and 110 of the Local
Government Act 2002 and section 85 of the Local Government (Rating) Act 2002.

Section 102 provides for Council to consult on a draft policy or amend an existing policy in
accordance with section 82 of the Local Government Act 2002. Consultation has been conducted
in a manner that gives effect to the requirements of section 82.

Annual Plan

The LGA sets out the requirements for Councils to adopt an Annual Plan each year when a LTP is
not adopted. The LGA further sets the requirements for whether consultation is required, and what
information must be included in an Annual Plan.

Based on the Draft Annual Plan Budgets dated 2 December 2022, an assessment of materiality
and significance was completed and concluded that there are no material OR significant variances
between the Draft Annual Plan 2023/24 and the Long Term Plan forecast for 2023/24. Therefore,
Council was not legally required to consult on its Annual Plan.

However, since this meeting it became clear that Council is facing increasing cost pressures and
changes to government policy timeframes meant that Council was required to consider updated
financial information that provides the basis for the Annual Plan. Having reviewed this information,
Council considered that a proposed rates increase of 16.9% required consultation, having
proposed an 11.8% increase for 2023/24 in the Long Term Plan.

Nga Papahonga me nga Wataka | Communications and timeframes
Consultation was undertaken as per the below timetable:

Process Date

Council approval of draft Local Alcohol Policy, Solid Waste 8 March 2023
Management and Minimisation Bylaw, Speed Management Plan,
Fees & Charges and Policies on the Remission and Postponement
of Rates for public consultation

Consultation period 14 March — 21 April
2023
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Council Hearing 3 May 2023
Deliberations and adoption of all proposed documents 24 May 2023

New policies/fees & charges/bylaws apply (apart from Local Alcohol | 1 July 2023
Policy which is subject to an appeal process).

The Statements of Proposal and draft policies/documents were available for viewing on Council’s
website during the consultation period. Submissions could be made on-line through a submission
form and via letter/email.

Council used several communication tools to encourage the community to take part in the
consultative process including:

o Use of Facebook

o Direct letter and/or email

. Community meetings (Business After 5)

o Consideration at Te Mana Whenua Forum and Waharoa (Matamata) Aerodrome
Committee meetings

. Newspaper advertising, e.g. Council in Focus

o E-newsletters

o Online engagement — community hui.

Te Takoha ki nga Hua mo te Hapori me te here ki te whakakitenga o te Kaunihera |
Contribution to Community Outcomes and consistency with Council Vision
Theme: Healthy and Safe Communities

Community Outcome: Our community is safe, healthy and connected; and we encourage
community engagement and provide sound and visionary decision making.

Panga ki te piatea, me te puna putea | Financial Cost and Funding Source

The reviews of policies and bylaws are funded from the Strategy and Policy operational budget.
The budget for Annual Plan preparations and associated communications is $10,000.

The review of the Solid Waste Management and Minimisation bylaw was undertaken by Eunomia
(an external consultant). The budget for this is $8,249 and is funded through the solid waste
budget.

Nga Tapiritanga | Attachments
Al. Annual Plan 2023-24 Consultation Document

Nga waitohu | Signatories

Author(s) Laura Hopkins
Policy Advisor

Approved by | Niall Baker
Policy Team Leader

Erin Bates

Strategic Partnerships and Governance
Manager
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NAU

MAI TO KOUTOU

This new Council has hit the ground running since being
elected in October 2022. One of the first things we
started working on was the Annual Plan. This is the plan
that checks our progress against what Council set out
to doin the Long Term Plan, and makes any changes or
additions for the year ahead.

Council consulted widely on the Long Term Plan in 2021,
including a spike in rates this year of 11.8% - largely

due to shifting the cost of rubbish collection to rates,
instead of rubbish bag sales. What we didn’t predict at
the time was the rapid rise in interest rates, high levels
of inflation, staff shortages, and supply issues that
everyone is facing right now. We're also facing a number
of costs from central government - like tougher water
regulations, and increasing costs to dispose of water. All
these issues mean we are now facing a draft total rates
increase of 16.9%.

Like the rest of the country, Council is feeling the effects
of the current economic climate. These pressures mean
there is little room to manoeuvre in setting this year’s
budget. This is a period of challenge and change, and
the central government reforms on the horizon are likely

to bring extra costs.

Al - WELCOME

DO AT A RAL A

We know that 16.9% is a huge increase that will be a
challenge. we have done what we can to offset that
increase - going through the budget with a fine tooth
comb, reducing operating budgets, delaying projects,

and taking some risks in our budgeting processes.

Itis a constant challenge to strike a balance between
short term benefits (like lower rates increases) and
making good decisions for the future. We are conscious
that kicking the can down the road is likely to make

things worse for our ratepayers in the years to come.

We have weighed these decisions up carefully, and
believe that reducing rates any further than the
proposed 16.9% would not be prudent and would
compromise our ability to continue to deliver our
services and make vital investments and improvements
for the future.

Please take the time to read through this Consultation
Document and understand the challenges we are facing.
We want to hear from you - our community - on whether
you think we have this right, or if there is anything else
you think we should be considering as we set the budget
for the year ahead.

Adrienne Wilcock
Mayor
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KA TATAURAKA
THE NUMBERS YOU NEED
TO KNOW

11.8% 16.9%0

WHAT WE PROJECTED THIS YEAR’S RATES PROPOSED TOTAL RATES INCREASE
INCREASE TO BE (BACK IN 2021) FOR 2023/24

16.9% is how much more we need to collect in rates overall - the increase for each property will vary depending on
the property value and the services they receive. Go to mpdc.nz/rid and search for your property to see exactly how
the proposed increase would effect your rates.
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HE AHA TE TAKE MO TE
PIKINGA UTU?
WHAT’S DRIVING THE

INCREASE?

Kerbside collections + 3.3%

A significant portion of the projected rate increase for
2023/24 is due to changes in the kerbside collection
service. Qur existing 10 year contract comes to an end

in September this year, and a new contractor has been
awarded the tender to take over the service. To meet
up-coming central government requirements, our

new service will include food scrap collections and a
standardised recycling collection. There will be no more
rubbish bags, instead moving to an additional wheelie
bin for your general waste.

The new contract costs, one-off implementation costs
and increased central government costs (the Emissions
Trading Scheme and Waste levies) will add an additional
$1 million in costs this year.

For those who receive kerbside collection services,
targeted rate will increase from $123.91 per property, to
$289.28 per property. This is because we are changing
how we charge for this service to be fully funded through
targeted rates, instead of a mix of rates and rubbish

bag sales (i.e. you won't need to buy rubbish bags any
more). The total cost per year is only slightly higher for a

household that currently buys one rubbish bag per week:

Current system:
$123.91 (rates) + $156 (52 bags) = $279.91 per year

New system:
$289.28 per year ($9.37 more)

Transfer Station Operations + 2%

As a result of our 10 year contract ending in September
we are facing increased costs to continue to operate
our transfer stations. Just like all other areas, the
operating costs for diesel, staff etc have increased. We
are also planning to increase staff numbers (from two to
three) at these sites for Health and Safety reasons. The
extension to the contract is a short term solution as we
plan to bring the management of these sites in-house

in the future. However, we need time to roll out the new
kerbside collection service first, so we need to cover
these additional operating costs for the year ahead.

In addition to these costs there are increased levies
from central Government for sending waste to landfill of
$48k, and additional costs to meet our responsibility to
monitor and maintain the district’s closed landfill sites to
required environmental standards $g1k.

There is scope to keep costs slightly lower by not
providing additional staff at the transfer stations. But
because this is about health and safety, we think it is
more responsible to fund these extra costs.

Interest rate increases +1.7%

Everybody will know that interest rates have increased

over the last 12 months. This also affects Council as we
borrow money to pay for capital projects (i.e. buildings
or infrastructure).

Page 40

Annual Plan 2023/24 and Policy/Bylaw Consultation Update



=N

fe kaunihera &-rohe o
matamata-piako
district council

Waharoa (Matamata) Aerodrome Committee
1 June 2023

Electricity costs + 1.6%

When you run water treatment and wastewater
treatment plants 24/7, streetlights across the district,
heat swimming pools, provide 24 hour wifi at libraries
(and more) you use a LOT of electricity.

Council brokers a three year energy contract to try lock
in the best deal for our community. This has shielded
us somewhat from increases that households have seen
over the last few years, but since that contract was
renewed in July 2022, we have seen a huge 69% jump
(or $661k increase) in our power costs and we need to
budget to cover this cost for the year ahead. Looking
ahead, we are also expecting our electricity use to
continue to increase as we are making improvements at
our water treatment plant in Matamata, and building an
additional water treatment plant in Morrinsville.

The impact of inflation on replacing our assets
+ 4.4%

Inflation

When we forecast a rates increase in 2021 of 11.8% for
this year, it included 2.9% inflation, but what we have
actually seen has been MUCH higher.

Household inflation (known as CPI) has gone up by 7.2%.
Every household will know about these increases, as you
will have seen groceries and other household bills (your
basket of goods) increasing.

The “basket of goods™ that Council purchases is different
to a household - our basket includes replacing pipes,
maintaining roads, purchasing chemicals for water
treatment etc. Local government inflation (based on the
Capital Goods Price Index) has been hit even harder with
increases of between 12.9% and 19%. A number of items
in this basket rely on products that are in short supply
worldwide, or have had significant price spikes such as
oil, transportation and labour costs.

3 waters assets

We have over $220 million worth of water, wastewater
and stormwater assets. As part of managing those assets
well, we are required to collect money to gradually
replace those assets over time. In the current year,

we collected $5.8m from ratepayers for this. Also over
the current year, the costs of replacing these assets
(their valuation) has skyrocketed. In a normal year, we
would increase the amount we collect from ratepayers
each year to fund the replacement of assets, so that
we are keeping up with inflation. But because of the
exceptionally high inflation this year, that would mean
collecting $7.5m (an additional $1.7m).

To try and keep the rates increase as low as possible,
we’re proposing to not collect the full $1.7m, but collect
$1.2m (70% of that) instead. This is because we don’t
believe this is a ‘normal year’, and think it is possible that
the factors driving the skyrocketing costs may settle over
the coming years, and the costs could reduce.

This is taking a risk - if costs do not settle over time or
continue to increase, we'd be left short and we'd either need
to borrow more or adjust the rates to make up the shortfall.

We'd monitor this closely over the next couple of years

and adjust the rates or look at other options if required.

There is scope that we could collect even less of the
increase (e.g. 50%) to get the rates increase lower, but
we think this would be risky, and is likely to leave us
short in future.

Roading assets

We have roading assets currently worth over $524 million
in our district (not including the State Highways that

are managed by Waka Kotahi/New Zealand Transport
Agency). New roads, footpaths, streetlights etc are
added each year as subdivisions are completed by
developers and connected to our network.

In the current year we collected $3.4 million from
ratepayers towards the gradual replacement of these
assets. Waka Kotahi also contributed a further $3.2
million towards this.
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Just like with our 3 waters assets, the costs of replacing
these assets has skyrocketed over the last year. In
normal circumstances, we would increase the amount
we collect from ratepayers to fund the increasing cost
of replacing our assets. We'd also usually seek a similar
increase in funding from Waka Kotahi, so that we are
keeping up with inflation. Based on our most recent
valuations, that would mean collecting $10.7m for
2023/24 (an additional $2 million from ratepayers).

However, this is not a normal year. Affordability is a huge
concern, and there is a possibility that the factors driving
the skyrocketing costs could settle over the coming
years, meaning the costs could reduce. We also think
itis unlikely, given other significant demands that Waka
Kotahi will increase their funding to this level.

Based on this, we are proposing to change how we fund
our roading asset replacements. Instead of collecting

a percentage of the value of the assets to put towards
replacement, we are looking at the replacements specifically
needed for the year ahead and what we will practically be
able to deliver, and collecting this amount instead.

This change in approach means we're proposing to
collect an additional $665,000 from ratepayers, rather
than $2 million.

This strategy does come with longer-term risks - the

the level of funding from Waka Kotahi could be altered
through future changes in central government policy, and
if costs do not settle over time or continue to increase,
we'd be left short and we'd either need to adjust our level
of renewals work (do less road maintenance), or borrow
more or adjust the rates to make up the shortfall. we'd
monitor this closely over the next couple of years and

adjust the rates or look at other options if required.

Water supply operating costs + 2.7%
On top of the asset replacement costs and the increasing
power, the cost to deliver clean, safe drinking water to

our homes and businesses continues to increase.

A new water regulator (Taumata Arowai) is in place for
New Zealand. Their role is overseeing the environmental
performace of drinking water, wastewater and
stormwater networks. Part of their mandate is improving
the standards around water quality in New Zealand and
more rigorous monitoring. At the same time, we are
required to comply with conditions set by the Regional
Council (e.g. for water take consents), which continue
to get tougher. The requirements from both authorities
are positive, as they mean improvements for all New
Zealanders, but they come at a cost. We need to do
more planning, investigations and detailed reporting to
comply - and this requires additional resources.

On top of this, we have seen significant price increases in
the chemicals that are used to treat water to make it safe
to drink - for example, chlorine costs have increased by
approximately 40%.

The balance +1.2%

The remaining 17% of the increase is made up of small
increases across a number of budgets. Things like
increasing traffic management costs, other compliance
costs, interest rate increases, training, insurance

increases etc.

The full draft Annual Plan is available at
mpdc.nz/annualplan
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HE NUI TONU TE UTU -
WHAKAHEKE ANO
THAT’S STILL TOO MUCH -

CUT MORE

We know that 16.9% is a big increase - and it isn't a
proposal we make lightly. If you've read this far you'll

know that most of these cost increases are not options
we can choose - we have to cover the increasing costs,

and the majority of our funding comes from rates.

Then make cuts elsewhere...

The proposed 16.9% increase already includes
significant changes and cuts to our budgets. These
include:

Cuts to operating budgets across the organisation
- including changing the way we do things, looking
to complete more work in-house where we have the

= Reducing our total salary budget on the assumption
that we will have some vacancies throughout the
year (i.e. when an employee leaves, there is usually
several weeks before someone else steps into that
position). A number of our roles are also specialist
positions that are increasingly difficult to fill, so can
be vacant for months.

= |ncreasing a number of our fees and charges to

reflect the increasing costs of providing our services.

= Allowing for more income from our facilities based
on the new spas (two additional pools have been
added at the existing Te Aroha Mineral Spas in the
rooms that were previously used for massage and

ltem 8.1
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capability, not doing some things, or taking a risk beauty treatments).

that some costs may not arise.
= Reducing the amount of funding we’re collecting

= Deferring or reprioritising projects. The Long Term to replace our assets in future (read the previous
Plan included $41m worth of capital projects this section for an explanation of why we’re proposing
year. We have revised those projects and made this, and why we believe it is still prudent/
changes to keep costs low, and based on our responsible).

capacity to deliver the projects over the next 12
months. The revised budget included in the draft

That’s not enough, cut more...
Annual Plan is $28m. Projects we're proposing to

X Given the nature of our cost increases, we'd have to
defer include: . )
make really drastic cuts to our services to see any real

Starting construction of the Te Aroha Spa - $8.4m  reduction in this rate increase. We legally can’t make

Matamata Transfer station upgrade - $4m these decisions without having a really robust discussion
Matamata Indoor sports facility - $2m with the community about what services they would be
Te Aroha Domain development - $500k happy to reduce or drop altogether, and we don’t want to
Te Archa pool improvements - $500k do this as a knee-jerk reaction.

Pool amenities (splash pads) - $210k ) . . )
We plan to have this robust discussion with the

Lower Tui Park development (mountain bike .
community over the next 12 months as part of our next

skills park) - $200k

o Long Term Plan.
Matamata Civic Centre stage - $200k
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HE NUI TONU TE UTU -
WHAKAHEKE ANO
HOW IT WILL AFFECT YOU

The following example properties
show how the proposed changes
would affect different property
types (based on their values and
the services they receive).

Go to mpdc.nz/rid and search
for your property to see exactly

how the proposed increase would
effect your rates

S | An urban property worth $800,000

n., This example property is in an urban area with all services - e.g. water, wastewater,

kerbside collection.

2022/23 :r::o/s:d How much is the
Rates Ra::es4 proposed increase for What’s driving the increase?
Invoice s this property?
\’ = Cost to replace and maintain roads
vl | General rates $962.72 $1035.81 $73.09 7.59% |=  Cost to operate transfer stations

= Government waste levies

= Costs for monitoring closed landfills
Uniform = Interest
Annual = Power
0,
@ General $689.17 $798.13 | $108.96 15.81% | Staff costs
Charge (UAGC) =  Chemicals and fuel
= |nsurance

rarbide = New kerbside collection contract -
: collestion $123.91 $289.38 $165.47 | 133.54% additional services, and residents will
no longer need to buy rubbish bags

= Cost of complying with new

government regulations and consents
0 Water $459.16 $650.26 $191.10 41.62% | Asset replacement costs
=  Power
= Chemical supplies
= Power
r 12. 5 13. .29
% Wastewate $612.76 $626.26 $13.50 2.2% = Asset replacement costs
* Stormwater $123.75 $133.25 $9.50 7.68% |®  Asset replacement costs
*

Total $2,971.47 | $3,533.10 | $561.63 18.9%
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water, wastewater)

A rural lifestyle property worth $1.5 million
” This example property is a lifestyle block with no services (e.g.

What’s driving the increase?

2022/23 Proposed How much is the
2023/24 "
Rates A proposed increase for
M - =
Invoice T T this property?
l\'ﬂ General rates $1,805.10 $1,942.15 $137.05 7.59%
Uniform
@ Annual $689.1 $798. $108.96 15.81%
General 9.7 79813 -9 5.
Charge (UAGC)
Total $2,494.27 | $2,740.28 | $246.01 9.9%

A rural property worth $5 million

This example property is a farm with no services (e.g.

Transfer station costs

Government waste levies

Costs for monitoring closed landfills
Power

Chemicals

Insurance

Interest

Staff costs

Inflation in roading costs

water, wastewater)

What’s driving the increase?

2022(23 e How much is the
2023/24 :
Rates Rates proposed increase for
Invoice " this property?
Invoice
l‘m General rates $6,017 $6,471.83 | $456.83 7.59% (=
Uniform
Annual
. . . .81%
e e $680.17 |  $79813| $108.96 | 15.81% |
Charge (UAGC)
Total $6,706.17 $7,271.97 | $565.80 8.4%

Transfer station costs

Government waste levies

Costs for monitoring closed landfills
Power

Chemicals

Insurance

Interest

Staff costs

Inflation in roading costs
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A commercial property worth $1 million

This example is based on a commercial property with services (e.g. water) with two
additional toilets (‘pans’) for wastewater. The property will only be rated for kerbside
collection for July and August 2023 as properties in commercial areas will no longer

be eligible for kerbside collection when the new service begins in September. For more

information on this visit mpdc.nz/commercial

2022f23 I:r::c:;ed How much is the
Rates Rafe: proposed increase for What’s driving the increase?
Invoice . this property?
Invoice
J = Transfer station costs
|l|| General rates $1,203.40 $1,294.77 $91.37 7.59% |®  Government waste levies
= Costs for monitoring closed landfills
= Power
Uniform = Chemicals
Annual = |nsurance
. . . 819
e General $689.17 $798.13 $108.96 15.81% s Interest
Charge (UAGC) = Staff costs
= Inflation in roading costs
= Commercial, CBD and Industrial
Kerbside properties will only pay for this
; 123.91 8.2 -$75.68 | -61.08% f Iy ) .
: collection $123.9 $48.23 $75 ‘ service while it is available to them in
July and August 2023,
= Complying with new regulations
‘ Water $459.16 $650.26 $191.10 41.62% [=  Power costs
= inflation
= Power
1,838. 1,878. .51 .2% .
% Wastewater $1,838.28 $1,878.79 $40.5 2.2% | inflation
* Stormwater $123.75 $133.25 $9.50 7.68% |= Inflation
[ ]
Total $4,437.67 | $4,803.43| $365.76 8.2%
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WHAKAPA MAI

WE WANT TO HEAR FROM YOU

If you've read this far, you'll understand the budget challenges we're facing. There are always options for managing a

challenge - but our options this year are limited.

<CQ,>/L What we’re proposing

We're proposing to proceed with the 16.9% rates
increase for all the reasons outlined in this document.
You can also view the draft Annual Plan in full and use
our online interactive tool to explore the budget in more
detail at mpdc.nz/annualplan.

We believe this draft budget strikes a balance - it
includes a number of cut backs, as well as some risks in
how we manage our finances to keep rates down, but it
also means we can continue to deliver all our existing
services and make progress on projects that are already
under way.

We know that 16.9% is a massive increase - but we're
also wary of deferring any more costs, as prices only go
up.

o

|_|_| ‘  What are the alternatives?

There are a few areas that we could partially fund or
take greater risks (we've provided examples of this
throughout this document), however, we don’t believe
these options would be financially responsible. They
would only make overall rates increase slightly smaller
(lowering it to around 14.6%), and are likely to cause
problems or even bigger increases in years to come.

If you think that those risks are worth taking and that
we should kick these costs to the future for the sake of
saving 2.3% this year, then we want to know about it.

If you can think of anything else we haven’t considered
to make significant savings that can be implemented as
soon as 1 July (noting that we legally can’t make drastic
service cuts without a lengthy Long Term Plan review)
then we'd also love to hear your ideas.

Tell us what you think by 4pm on 26 May

~J
6 The easiest way to share your thoughts is online at mpdc.nz/haveyoursay
@ You can also email your submission to info@mpdc.govt.nz

ﬂ Or collect a hard copy submission form from any Council office or library

Got questions?

For more information on what we’re proposing check out mpdc.nz/haveyoursay where you can view all the underlying

documents and more. Or join your local councillors for a coffee and kdrero about the proposed rates increase and the

plans for the year ahead:

ONLINE MORRINSVILLE MATAMATA

= 22 May, 7pm to 8pm = 18 May, 10am to 12pm = 19 May, 10am to 12pm

= Zoom - register at = Senior Citizen’s Hall, = Momento Espresso,

45 Canada St

mpdc.nz/annualplanchat 67 Arawa St

TE AROHA

= 19 May, 12pm to 2pm
= Domain Cottage Café

Te Aroha Domain

Annual Plan 2023/24 and Policy/Bylaw Consultation Update
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8 Nga Purongo Whakamarama | Information Reports

8.2 Raungaiti Marae entranceway
CM No.: 2722202

Rapopotonga Matua | Executive Summary

At recent meetings Co-Chairperson Mokoro Gillett advised that he has had discussions with Waka
Kotahi regarding potential safety improvements in relation to the Raungaiti Marae entranceway.
Waka Kotahi advised they would look into short term options and come back to the Marae with an
update. Co-Chairperson to provide an update on those discussions.

In November/December 2022 Waka Kotahi announced a Draft Interim State Highway Speed
Management Plan which included potential changes to the speed limit outside the Raungaiti
Marae. This committee made a submission to this process in general support of the changes and
this is attached to this report.

Tatohunga | Recommendation

That:

1. The information be received.

Horopaki | Background

The issue of the Raungaiti Marae Entranceway has been discussed at each of the Committee
meetings since its inception in 2014. Below is a summary of previous discussions and work
drafted to assist in these discussions.

Alongside entranceway safety issues, it has been identified that there is not enough parking
available for the Marae at times.

A preliminary study on the options of upgrading the entranceway and parking was completed and
presented to the Committee on 28 May 2015, with further discussion at its August and November
meetings.

At the August 2015 meeting committee members requested that staff further investigate option 1 -
Parking on the north side of the proposed access road. As an alternative, parking on the state
highway as proposed by the Soaring Centre was also discussed. It was decided that the option of
shifting the power pole next to the entrance way should be investigated. Priority was to be given to
the development of the entrance over developing further parking on the site.

At the November 2015 meeting the Committee requested staff mark out the proposed location of
the entranceway for Committee members to view in February 2016. The marking of the
entranceway and a site visit for Committee members was completed in February 2016. At the
meeting in April 2016 Gary Thompson, Te Kaiwhakarite from Community Waikato also attended to
assist with questions and discuss resources and support available in regards to funding
opportunities.

This issue was considered by the Committee at each of the 2017 meetings. Discussion at the
November 2017 meeting indicated Wharekai funding/feasibility study options are being
investigated and consideration was being given to erecting an archgola over possible concrete
apron beside the wharekai which will give a big covered area. The carpark options are being
included in this study.
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State Highway 27 adjoins the Raungaiti Marae entranceway. The latest measured traffic volume
is 9,157 Average Daily Total (ADT) with a 20% of the volume being heavy vehicles. The speed
limit in the vicinity of the Marae vehicle crossing is 100 km/h.

The road marking on the pavement in the surrounding area is marked for two single lanes, one in
each direction, there is a marked right-turn bay for northbound traffic to enter the Marae and
widening of 2.8m on the east side to allow left- turning traffic to turn into the Marae and be clear of
south-bound traffic.

The access to the Marae building and other buildings is a narrow unsealed vehicle crossing off SH
27 on the southern boundary of the Waharoa (Matamata) Aerodrome. This crossing is not wide
enough for use by more than one vehicle at the same time.

The existing vehicle crossing is narrow and does not comply with current Matamata-Piako District
Council and NZ Transport Agency standards. The current entranceway is not suitable to allow for
safe entry of traffic to the busy State Highway. There is also limited parking available on the site.

If the vehicle crossing is to be made safer, it has been recommended that the crossing be widened
to allow for a separate entry and exit. The entranceway is also required to be sealed. Minor
changes will also need to be made to the marking on SH 27. This involves the relocation of the
right turn bay by some 4m to the north and deleting part of the painted median north of the
crossing.

Separating the entrance and exit will allow right turning traffic to enter the property while a car is
waiting to exit, a traffic movement which cannot occur with the present vehicle crossing.

A number of parking options were presented to the committee in May and August for their
consideration and further discussed at the November meeting in 2015:

e Parking on the north side of the proposed access road

This area has a road length of 95m but about 74m are clear of any buildings. This can be
set up for 45-degree parking (the usual angle) and 74 m can produce 20 carparks. This
does require land from the Aerodrome Reserve to be utilised for the parking and access
way.

e Parking on the north side of the existing road

This can be up to 74m in length and would accommodate 20 carparks. This length of
parking involves fence relocation and tree stump removal this would also require land to be
utilised from the Aerodrome Reserve.

e Parking on the south side of the existing road

There is a grass berm of about 7.4m wide between the Marae main building and the end of
the fence that runs past the church. This berm would be reduced to 5.4m if the existing road
was widened. This berm is some 55m length which can be set up for 45-degree parking and
can cater for 15 carparks.

e Parking on the west side of State Highway 27

This would be the cheapest option but only provide 8 carparks. This requires the existing
road berm to be used for parking and the underpass used to cross the State Highway.

e Parking by the church fence

Mentioned above is an internal road that is parallel to the highway. The distance between
the boundary fence and the fence by the church is 13.3m of which there is about 6m of
grass between the road and the church fence. This area is some 55m long which can be set
up for 15 angle carparks. One negative with this option would be the manoeuvring and
would need to be considered further.

Soaring Centre alternative — parking along the state highway
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At its meeting on 28 May, the Committee indicated that option one was the preferred option
with consideration of moving two power poles which obstruct view for safety of vehicles
exiting.

Following this staff undertook further consultation with Aerodrome users on the viability of
this option as recommended in the previous report. The Soaring centre has advised that the
proposed layout would block the glider exit and manoeuvring area at the rear of the closest
large hangar. In order for this layout to be successful the area available for parking would
need to be shortened to stop at the edge of the smaller square hangar, reducing the number
of car parks that would be available with this design.

The Soaring Centre suggested an alternative option of parking along the front boundary of
the aerodrome, staff advised that this option was unlikely to be acceptable to NZTA, this was
confirmed at the November Committee meeting.

Nga Take/Korerorero | Issues/Discussion

At the August meeting committee members requested the staff further investigate option 1 -
Parking on the north side of the proposed access road. As an alternative, parking on the state
highway as proposed by the Soaring Centre was also discussed. It was decided that the option of
shifting the power pole next to the entrance way should be investigated. Priority was to be given to
the development of the entrance over developing further parking on the site.

At the November 2015 meeting the Committee requested staff mark out the proposed location of
the entrances way for Committee members to view in February 2016. The marking of the
entrance way and a site visit for Committee members was completed in February 2016.

Preferred option — Parking on the north side of the marae entrance

Staff prepared a further plan and estimate based on the preferred option identified at the August
Committee meeting. Maps and cost estimates were provided in November 2015 for consideration.

The proposal shows the reduced parking area to allow continued manoeuvring of aircraft in the
adjacent hangars and the fencing is set back approximately 2 metres from the nearest hangar to
ensure that this area can still be accessed for maintenance.

In order to reduce costs, the proposal does not include a splitter island or any road markings
directing vehicles (other than the vehicle entrance) or parking layout. This would mean that the
parking area will be ‘open’ and parking configurations managed by the Marae as they do now with
their current parking spaces.

Shifting the power pole

As requested at the August 2015 meeting, Staff contacted PowerCo and Northpower regarding
the options and costs for shifting the power pole to improve the sight lines for vehicles turning right
out of the Marae entranceway. This option plus costs were discussed by the committee in 2016,
however the cost was viewed to be prohibitive when weighed against the small benefits in
sightline improvement gained from shifting the power pole.

Underpass

It is understood that the main barriers for use of the underpass are lighting and water that pools in
the underpass. Vandalism has caused most of these issues. Council’'s records show that the
underpass was built in approximately 1997, with the contract being managed by Council. It is
Council’s understanding that once built the underpass would become an NZTA asset and the
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marae would be responsible for the maintenance and operating costs of the underpass (i.e.
power).

Nga Whiringa | Options

The Committee could continue with the preferred option or consider an alternative option.

At the site meeting held prior to Christmas in 2018 it was discussed that the parking on the
northern side of the road is still the preferred site, but the request was to extend the identified area
in the Aerodrome Reserve further to the east to provide additional parking and manoeuvring.

The existing concept plan indicated that the area was up to 74m in length and would
accommodate 20 carparks. To extend the area further to the east, the width would have to be
reduced as the next Hangar is located further towards the fence and requires manoeuvring to be
used.
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It is not sure how this additional area would tie in with regards to the current parking proposal of
angled parking.

Analysis of preferred option
There are no preferred options.
Legal and statutory requirements

If some of the land from the Aerodrome is to be used for a new access way or car parking, a legal
agreement would need to be developed to formalise this matter.

Hangars 8, 12A and 12B have a lease until mid-2024, any discussion (if contemplated by the
committee) with the leaseholders on shifting the sites of these hangars would need to be carefully
considered to ensure Council’s legal, planning, communication and other obligations were met.

Impact on policy and bylaws

There is no impact on policies or bylaws

Consistency with the Long Term Plan / Annual Plan

This project has not been identified in Council’s Long Term Plan or Annual Plan 2017/18

Impact on Significance and Engagement Policy

The Aerodrome is identified as a significant asset and therefore any formal or legal agreements
around the land would have to be carefully considered and may require further consultation.
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Communication, consultation and decision making processes

Initial informal consultation has been completed with Waka Kotahi around the entranceway and
State Highway requirements but any final design to the entranceway and State Highway would
need to be formally approved by Waka Kotahi.

The committee may wish to undertake further consultation with stakeholders from both the
Aerodrome users group and the Marae prior to settling on a final option.

Nga take a-lhinga | Consent issues

A Resource Consent is required for parking and changing the vehicle entrance way. Advice from
the Council Planners is as follows:

The activity of providing parking for a Marae within the subject property triggers resource consent
under the following rules:

o 2.2.6.3 — Marae, Wharenui and housing developments where there is no Iwi Housing and
Marae Development Plan or where the development is not in accordance with an approved
Plan = Discretionary activity

e 2.2.7.2 — Activities (excluding buildings) on public reserves not provided by a Management
Plan approved under the Reserves Act 1977, or by a Conservation Management Strategy
under the Conservation Act 1987, or where there is no Management Plan = Discretionary
activity.

The proposed vehicle entrance is unable to comply with the minimum separation distances
required between other crossings and intersections. Therefore, the following rule is applicable:

e 0.1.2(ii)1.4 - An existing vehicle crossing that changes in character, scale, or intensity of
use or a new vehicle crossing:

* Meeting the performance standards in 9.1.2(iii)(a)(i)—(iv); and:

» There is no location anywhere along the site’s frontage where the performance
standards in 9.1.2(iii)(a)(v) can be met; and:

* The vehicle crossing is not associated with a new subdivision.

It is assumed that the final layout of the parking area will demonstrate compliance with the
minimum dimensions in the Development Manual in respect of the individual parking spaces and
manoeuvring areas.

Potentially affected parties:
e NZTA in respect of the entranceway and potential traffic safety/efficiency effects.

¢ MPDC as the requiring authority for the designation. Approval is required from the
requiring authority to undertake an activity not provided for under the designation.

¢ Occupiers of the two aerodrome sheds located directly adjacent to the new parking area. It
is noted that additional aerodrome occupiers may be identified once final plans are
provided and a site visit has been undertaken.

Timeframes

No timeframes have been discussed by the Committee.
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Panga ki te pitea, me te puna putea | Financial Cost and Funding Source

Estimated costs for the preferred option have been summarised below excluding GST. It should
be noted that these estimates were prepared in 2015 and are out of date. A reasonable
contingency should be added to all estimates to address this point (eg 20%).

Project options Entrance way and Entrance way only | Parking only | Resource Consent | Total
parking

One project 55,792 - - 2,000 | 57,792

Staged project - 38,676 28,077 2,000 | 68,753

oy entrance : 38,676 - 2,000 | 40,676

Project costs

These have been broken down in to the following two options:

Completing the entrance and parking work as one project

Staging the project, with completing the vehicle entrance way first and the parking as a

subsequent project

Committee members should note:

Prices are exclusive of GST

Prices are estimates only, based on the best information Council staff have at this time,

actual costs would not be known until the project was tendered.

Estimates were calculated in October/November 2015. Costs may increase over time and
if the project does not proceed for any length of time revised estimates should be sought.

Estimated costs to complete the entrance and parking work as one project

Item Description Unit Qty Rate Amount

5.0 Site Clearance

5.1 Clearing and grubbing (Removal of 600 mm dia. tree LS 1 18000.00 18000.00
stumps-15 Nos, and Removal of trees (450mm dia. 1
No, 400mm dia. 4 Nos, 300mm dia. 1 No)
Relocate the existing fence as indicated on the drawing m 80 25.00 2000.00

6.0 Earthworks

6.1 Excavation for the parking area and entranceway. Cut m?3 250 15.00 3750.00
to waste.

6.2 Excavation for the parking area and entranceway to be m?3 15 20.00 300.00
used for filling holes resulting from removal of tree
stumps. Cut to Fill.

7.0 Pavement Construction

7.1 Supply, spread and compact granular material of CBR m?3 154 45.00 6930.00
>=10

7.2 Supply, spread and compact WHAP40 Basecourse. m?3 110 100.00 11000.00
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8.0 Sealing
8.1 Prepare surface, supply spray 180/200 Bitumen, spread m? 70 10.00 700.00
and roll

a) two coat grade 3 and 5 chipseal to road.

8.2 Supply, spread and compact AP20 (1 cu.m per 40 m? 665 3.00 1995.00
sg.m)

9.0 Other Services

9.1 Relocate the Fire Hydrant to a place as directed by the LS 1 500.00 500.00
Engineer. Rate shall include cost of removal and
installation.

9.2 Relocate the 6.0m long existing benches (2 Nos) to a LS 1 500.00 500.00
place directed by the Engineer

9.3 Removing the existing markings for Right Turn Bay and LS 1 500.00 500.00
remarking the RTB appropriate for the proposed
entranceway.

9.4 Preliminary and General LS 1 5000.00 5000.00

9.5 Contingencies % 10 46175.00 4617.50

Improvements to Marae Entrance (excluding GST) 55,792.50

Staging the project Stage 1 — vehicle entrance

Item Description Unit | Qty Rate Amount

5.0 Site Clearance

5.1 Clearing and grubbing including Removal of tree LS 1 16500.00 16500.00
stumps-600mm dia.- 4 Nos, 900 mm dia.- 9 Nos and
1200mm dia.-10 Nos, and Removal of trees 600mm
dia.-2 Nos, 400mm dia- 4 Nos & 300mm dia.-1No

5.2 Relocate the existing fence as indicated on the drawing. m 80 25.00 2000.00
Rate shall include the cost of additional material if
required.

6.0 Earthworks

6.1 Excavation for the entranceway. Cut to waste. m?3 74 20.00 1480.00

7.0 Pavement Construction

7.1 Supply, spread and compact granular material of CBR m?3 42 70.00 2940.00
>=10

7.2 Supply, spread and compact WHAP40 Basecourse. m?3 32 120.00 3840.00

8.0 Sealing

8.1 Prepare surface, supply spray 180/200 Bitumen, spread m? 210 15.00 3150.00
and roll

a) two coat grade 3 and 5 chipseal to road.

9.0 Other Services
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9.1 Relocate the Fire Hydrant to a place as directed by the LS 1 500.00 500.00
Engineer. Rate shall include cost of removal and
installation.
9.2 Removing the existing markings for Right Turn Bay and LS 1 500.00 500.00
remarking the RTB appropriate for the proposed
entranceway.
9.3 Project management, Design, Supervision, Health and LS 1 4250.00 4250.00
Safety and Traffic Management
9.4 Contingencies % 10 35160.00 3516.00
Improvements to Marae Entrance (excluding GST) 38,676.00
Staging the project Stage 2 — parking
Item Description Unit | Qty Rate Amount
5.0 Site Clearance
5.1 | Clearing and grubbing LS 1 1000.00 1000.00
6.0 Earthworks
6.1 Excavation for the parking area and entranceway. Cut m?3 184 20.00 3680.00
to waste.
6.2 Excavation for the parking area and entranceway to be m3 10 20.00 200.00
used for filling holes resulting from removal of tree
stumps. Cut to Fill.
7.0 Pavement Construction
7.1 Supply, spread and compact granular material of CBR m3 111 70.00 7770.00
>=10
7.2 Supply, spread and compact WHAP40 Basecourse. m?3 83 120.00 9960.00
8.0 Sealing
8.1 Supply, spread and compact AP20 (1 cu.m per 40 m? 555 3.00 1665.00
sq.m)
9.0 Other Services
9.1 Relocate the 6.0m long existing benches (2 Nos) to a LS 1 500.00 500.00
place directed by the Engineer
9.2 Project management, Design, Supervision, Health and LS 1 750.00 750.00
Safety and Traffic Management
9.3 Contingencies % 10 25525.00 2552.50
Construction of Additional Parking Space (excluding GST) 28,077.50

Power pole costs

The total estimated cost for works to shift the power pole is approximately $18,696 excluding GST.
Usually when shifting poles Power Co funds the cost of materials for the work. Powerco sent
through a letter of offer (circulated at the November 2015 meeting) setting out the contribution that
would need to be made to shifting the power pole of $12,697 excluding GST which would need to
be funded.
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Resource consent costs

The Resource Cost costs of Council are approximately $1,500 and unlikely to exceed $2,000.
However this is on the basis that all affected party written approvals are obtained and no further
information is required. If affected party approvals cannot be obtained then costs will be greater
than this, as the consent would potentially need to be limited notified, and if affected party
agreement cannot be reached a hearing on the consent application would need to be held.

ii. Funding Source
Council

Council does not have any funding for this project identified for this project. As part of the
settlement negotiation there was no agreement on who would have responsibility for funding for
this project. Council has contributed in kind, with staff time preparing plans and estimated of costs
for this project.

Council recently consulted on its Long Term Plan — further details are set out in a separate report
to the Committee, the Ngati Haua Iwi trust made a submission to this process however no funding
was specifically sought for the Marae entranceway and parking arrangements.

Council Resource Consent Grant

Council has set aside funding to assist non-profit community organisations to fund the costs of
resource consent applications. The Ngati Haua Iwi Trust may be eligible to apply for funding from
this grant to assist with resource consent costs.

Applications can be made at any time, with a maximum of $5,000 to be granted to each
community group per project. The funding only covers the costs associated with Council fees to
process resource consents. Any reports or consultants fees that the community group incurs as
part of preparing their application will not be covered by the grant.

The group must be a non-profit community organisation and should:
¢ have a high ratio of volunteers to paid employees
¢ have a high degree of public access to the organisation

o primarily be funded from grants, donations, subscriptions or similar and not from fees,
charges or funding from central government

Applications must meet the following criteria:
¢ the resource consent application must be for an activity within the Matamata-Piako District

e the project must have no commercial aspect, and must clearly demonstrate community
benefit

¢ the group must have a business plan setting out in sufficient detail the proposal, timeline,
long-term plans, confirmed and potential funding sources and any other relevant
information for the project.

Lotteries

Council staff have also identified a Lottery Marae Heritage and Facilities grant (Te Tahua Marae
Tuku Iho Me Nga Whakaurunga).

Some funding is potentially available for car parking and fencing that meet the rest of the funding
criteria. However, the Lottery Marae Heritage and Facilities Committee does not fund carparks
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and roading outside the land boundary on which the project is situated, and groups are expected
to source at least 1/3 funding themselves.

Further information on the above and other Iotteries grants can be found at
http://www.communitymatters.govt.nz/Funding-and-grants---Lottery-grants---Lottery-Marae-
Heritage-and-Facilities

Community Waikato

Community Waikato was established to provide practical support to social services organisations.
Its work is the provision of capability and capacity strengthening services. Community Waikato
works with and for tangata whenua, community and voluntary social service, health, education,
disability, community development, culture & heritage, and environmental organisations in the
Waikato region.

The Advisory team provides one-to-one advice, support and information on governance,
management, strategic and operational planning, employment, resource development, legal
structures, policy development, financial systems and funding, planning new services, projects
and events and the myriad of other issues that come up for community groups. It tailors support
and training to fit the needs of the organisations. We work with management and staff, volunteers
and/or the board.

Gary Thompson, Te Kaiwhakarite for Community Waikato was invited to join the committee
members to discuss the resources and support Community Waikato may be able to offer the
Marae.

Gambling charity grants

Grants may also be available from the following organisations that operated within the Matamata-
Piako District:

e Grassroots Trust Limited
o New Zealand Community Trust
e Pub Charity Limited

e The Lion Foundation

Trust Waikato

Trust Waikato donates money to community organisations and projects that focus on welfare,
sport, recreation, youth, art, culture, and the environment, for the benefit of people in the Waikato
region. Funding may be available from the trust to assist with costs. Further information can be
found at http://www.trustwaikato.co.nz

Ministry of Culture and Heritage

The Regional Culture and Heritage Fund (the RCHF) replaces the Regional Museums Policy for
Capital Construction Projects (the RMP). The RCHF eligibility criteria are sufficiently broad to
enable the Fund to benefit a range of cultural organisations throughout New Zealand: in the
broader art gallery and museums sector (including iwi museums/whare taonga), the performing
arts, and the heritage sector.

The RCHF’s focus is capital projects outside the main centres of Auckland, Wellington, and
Christchurch. Applications must relate to arts, culture and heritage facility projects focussed on
renovating, restoring, adding to, and constructing buildings in which arts, culture and heritage
activities take place. Grants will be for the construction of new buildings and basic infrastructural
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redevelopment work to existing buildings which may include permanent/long-lived specialist

fittings.

Nga Tapiritanga | Attachments

Al .  Submission to Waka Kotahi

Nga waitohu | Signatories

Author(s)

Sandra Harris
Placemaking and Governance Team Leader

Approved by

Erin Bates

Strategic Partnerships and Governance
Manager

Don McLeod
Chief Executive Officer
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Our Ref 21/4996
Enquiries to: Sandra Harris, Matamata-Piako District Council

8 December 2022

Waka Kotahi NZ Transport Agency
Submitted via online submission platform
To whom it may concern

Draft Interim State Highway Speed Management Plan — Submission on behalf of
Waharoa (Matamata) Aerodrome Committee

The Waharoa (Matamata) Aerodrome Committee (Committee) is a Committee established
under the Ngati Haua Claims Settlement Act 2014 (Act), the Committee is made up of elected
members from Matamata-Piako District Council and members appointed by the Trustees of
Ngati Haua Iwi Trust. The Committee has functions as set out in the Act in regards to the
Waharoa Aerodrome Land.

The Committee appreciate the opportunity to provide comment on the proposals within the
Draft Interim State Highway Speed Management Plan, particularly with regards to the areas
of State Highway 27 surrounding Raungaiti Marae and Waharoa North.

State Highway 27 surrounding Raungaiti Marae

This committee has campaigned for a number of years for lower speed limits surrounding the
Raungaiti Marae entranceway and neighbouring area. The Committee is in support of the
proposed 80km/h permanent speed reduction and the 60km/h variable speed limit as the
existing speed limit of 100km/h is considered far too high for this area. Clarity is sought as to
whether the variable signs will be time or activity controlled. The Committee look forward to
working with Waka Kotahi when they begin the implementation phase to finalise speed limit
sign locations as indicated in the consultation.

State Highway 27 Waharoa North

The Committee are in support of the speed reduction proposed to 80km/h from the north end
of Raungaiti to Waharoa. The reduction from 100km/h to 80km/h would be a safe and
appropriate limit given the volume of traffic and type of activity in the area. Overall the
Committee is in strong support of lowering this speed limit.

Nga Manaakitanga | Kind regards

it

—
drienne Wilcock

Matamata-Piako District Mayor

Co-Chairperson Waharoa (Matamata) Aerodrome Committee

35 Kenrick Street - PO Box 266 - Te Archa 3342 - www.mpdc.govt.nz

Morrinsville & Te Aroha O7 884 0060 - Matamata 07 881 9050 - Fax O7 884 8865
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8.3 District Plan Update

CM No.: 2722544

Rapopotonga Matua | Executive Summary

The purpose of this report is to update the Waharoa Aerodrome Committee with a summary on
the rolling review of the District Plan and changes around Resource Management matters that are
relevant to the Waharoa Areodrome. Kumesh Burr will be present to deliver the update and
receive any questions.

Tatohunga | Recommendation

That:

1. The information be received.

Nga Take/Korerorero | Issues/Discussion
Plan Change 54 — “Papakainga”

Matamata-Piako District Council is preparing a plan change to the District Plan, which seeks to
update the District Plan provisions for papakainga development (PC54). The aim is to ensure that
the District Plan provides an enabling framework for quality papakainga development that
supports the social, cultural and economic wellbeing of tangata whenua. This plan change was
originally raised by Te Manawhenua Forum and recommended to Council as a priority. Council
took on this recommendation and initiated a plan change. The Maori Purpose Zone (Precinct 1 —
Papakainga Tahi) will provide the most enabling provisions for papakainga by increasing housing
density in comparison to the Rural Zone and enabling the establishment of home businesses and
small-scale community facilities, education facilities and healthcare facilities. Sites that are
proposed to be rezoned as Maori Purpose Zone (Precinct 2 - Papakainga Rua) have existing
papakainga. In addition to the Maori Purpose Zone, the plan change proposes general provisions
in the rural and rural-residential zones enabling papakainga development on Maori Freehold Land,
General Land owned by Maori (if it can be demonstrated there is an ancestral connection and a
legal mechanism in place to ensure the land is maintained in whanau ownership in perpetuity),
and Treaty Settlement Land. We re-notified for public submissions on 21 December 2022, and
closed for submissions on 13 February 2023. Our further submission phase closed on 26™ April. In
total there were 52 submissions received and 3 further submissions. A summary of submissions
and further submissions are available on our website. We are currently engaging with hearing
commissioners, after which time we can identify a hearing date.

Plan Change 49 — “Waharoa”

This plan change seeks to review the zoning and development controls of Waharoa. To date, a
preliminary community Hui was held in partnership with Ngati Haua to understand the invited
stakeholder’s aspirations for the town. Following this, a Working Group was established that
consists of Matamata-Piako elected members and Ngati Haua representatives as governance
members along with a number of support staff. On the 30th of November 2022, Matamata-Piako
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and Ngati Haua held a community consultation event at Te Kura O Waharoa in order to
understand if the initial spatial plan that was developed, meets the communities’ aspirations and
needs for Waharoa. As part of this consultation, an online survey where you could share your
thoughts on the initial spatial plan was also available following the consultation event for those that
could not attend. In total a 150 participants completed the online survey and there were around 30
participants at the community event. A report that summarises the outcomes of the consultation is
available to view on the Council’'s website. In addition, Warren Gumbly consultants have been
engaged from an archaeology perspective and this work is currently underway. The Council is
also in the process of reviewing the community’s aspirations and considering how these may be
enabled by the District Plan’s provisions.

Plan Change 57 Calcutta

On the 3rd of July 2022, Matamata-Piako District Council received an application for Private Plan
Change 57 — Calcutta. This plan change seeks to rezone approximately 41lha of rural land to
General Industrial Zoned land along the southern side of Tauranga Road, Matamata. This plan
change proposes to introduce a new General Industrial Zone into the District Plan in accordance
with the National Planning Standards. On the 11th of October 2022, submissions opened for the
Calcutta private plan change and closed at 4:30pm on Wednesday 9th October 2022. Matamata-
Piako District Council received 28 submissions in total. The Council has summarised the
submissions received and opened for further submissions on the 7 March 2022 with a closing date
of 21 March 2022. During this submission phase, a further 20 submissions were received. Council
and the applicant are currently finalising a hearing date for later this year.

National Planning Standards (NPS)

We have commenced work on reformatting our District Plan to comply with the National Planning
Standards (NPS). The purpose of national planning standards is to make council plans and policy
statements easier to prepare, understand and comply with. They do this by improving the consistency
of the format and content across all resource management documents throughout New Zealand. Any
proposed changes that are simply reformatting the District Plan into the new format do not require a
plan change however there will be some changes that will be required to be notified. We are working
to have this completed and notified by April 2024 in accordance with the relevant NPS legislation.

Hauraki Gulf Forum

The Hauraki Gulf Forum (HGF) is a statutory body, which promotes and facilitates integrated
approach to the management and protection of the Hauraki Gulf, under the Hauraki Gulf Marine
Park Act 2000. The forum’s current focus is on three priorities which are to improve integrated
management through collaborative planning, restoring water quality values by addressing land use
activities that degrade those values and lastly recognising those critical marine values and
ecosystems through advocating for protection, restoration and enhancement. As part of its
advocacy, the forum used last year’'s surplus funds to carry out Natural Capital Valuations on the
marine park. | can confirm this work is being carried out by the New Zealand Institute of Economic
Research (NZIER). The next HGF meeting is due to take place on 12 June 2023, in Auckland.
Following this meeting, | will provide an update on the latest issues discussed and any updates
from the draft 2023 HGF Report.
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Nga Tapiritanga | Attachments
There are no attachments for this report.

Nga waitohu | Signatories

Author(s)

Kumeshni Naidu
Graduate RMA Policy Planner

Approved by

Ally van Kuijk
District Planner

Dennis Bellamy
Group Manager Community Development

District Plan Update
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8.4 Community Facilities Operations Update

Rapopotonga Matua | Executive Summary

Please see attached Community Facilities Operations Update.

CM No.: 2722990

Tatohunga | Recommendation

That:

1. The information be received.

Nga Tapiritanga | Attachments

Al . Community Facilities Operations Update May 2023

Nga waitohu | Signatories

Author(s)

Sharon Bryant
Community Facilities Operations Manager

Approved by

Manaia Te Wiata

Group Manager Business Support

Page 64

Community Facilities Operations Update



WMAC_01062023_AGN_AT_files/WMAC_01062023_AGN_AT_Attachment_15877_1.PDF

Waharoa (Matamata) Aerodrome Committee
1 June 2023

‘ca
te kauninera &-rohe o

matamata-piako
district council

18 May 2023

"‘R
ma:(%mafa

datnet councl

Community Facilities Operations Update

AIMM report — April 2023

ACTIVITY LEVEL: During April 2023, the airport had 609 movements** , a decrease of 42% from 1,044 for the

same month last year.

For the last 12 months, there were 16,144 movements, an increase of 69% from 9,542 for the same period in

the previous year..

If specified, a Billing File with invoicing details will have been sent to your billing dept for invoicing of aircraft
operators. A spreadsheet showing all movements for any period is available on the ‘'movements / archives'

page for deeper analysis.

Aircraft Type Summary

Type Movements
Aeroplane 291
Glider 162
Microlight 129
Gyroplane 26
Unknown 1

= Glider

= Microlight
= Gyroplane
* Unknown

Community Facilities Operations Update
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Movements: Days of Week
Weekday Movements
Mon 22

Tue 82 .

Wed 135

Thu 48

Fri 49

Sat 101 . | l I
Sun 172 " Mon Toe Wed Thu Fr

Movements: Months of Year

6000

ﬂ‘ﬁl = 0 0 0 0 I
Jan Feb Mar Apr May ) Jul Aug Sep Oct Nov Dec

= 2022 Full = 2022 YTD

= 2023 YTD = 2023 YTD
Charge Summary
Status Movements s mu“‘d?
Charged Lndg 169 * %ﬂm b
Waived Lndg 41
Takeoffs 60
Touch-and-Go 339

Charged Landings: Includes chargeable Touch-and-Go movements. Fees for these movements were included
in the file of invoices that has been sent to the Airport Billing Dept to be imported into the Airport's Billing
system.

Waived Landings: Landings where the fee was waived for Exempt, Annual Bulk Charge, and Public Service
aircraft (Rescue, Police, Military etc if they identify as such rather than by aircraft registration.)

Takeoffs: Takeoffs are no charge.

The number of Takeoffs and Landings are usually different due to chargeable Touch-and-Go being included as Landings, visiting aircraft that
Landed but did not stop, abandoned Takeoffs, and similar situations.

Events held at aerodrome since March 2023 report
3 - 5 March 2023 Matamata Aero Club hosting RAANZ fly-in
19 — 26 March 2023 NZ Grand Prix Gliding Competition
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Runway condition
KVS mowing team have confirmed that condition of grass on the runway is good.
Scheduled mowing has occurred every fortnight or as requested.

Monthly pest management controls are occurring to address user concerns about rabbit
holes and birds on the run way.

Matamata User Group / Safety committee

Last meeting held 15" March 2023.

MAUG committee are consistently reviewing the aerodrome hazard register at each meeting.
Next user group meeting scheduled 28 June 2023.

Matamata Aerodrome Aeronautical Information Publication (AIP)

Meeting held January with all MAUG representatives to discuss the requested changes to
the AIP. MPDC has reported back to CAA on the result of the January meeting.

The indication is that a change in the AIP to notate the right-hand joining of the Gliders to
10/28 in emergency / extraordinary circumstances might be acceptable. Wording is
important to ensure that it does not permit this procedure to become the standard practice.
Three user group representatives do not support the proposed change to the AIP.

MPDC have been guided by CAA to complete a safety assessment of the requested change.
CAA have informed operational staff there isn’t standard template for completing this task.

MPDC have clearly reiterated at the MAUG / safety committee meetings that until this
change has been approved by CAA users must ensure they are following the standard AIP.

Hangars

An enquiry has been received from hangar owner 15 to request permission to lay concrete
like many other hangar owners 5m wide and 10m long out from the south end of hanger. The
owner has consulted with neighbouring hangar owners and gained their permission. The
concrete would be level with the existing grass, professionally laid by an approved contractor
at the hangar owners’ expense and reinforced so as not to be damaged by a mower and
other vehicular traffic. The reason for the path is to enable the glider the ability to move in/out
of the hangar not currently possible due to wet grass conditions.

MPDC are seeking approval from the governance committee for this to go ahead?

There has been a hold placed on any new hangars until the completion of the review of the
reserve management plan.

Weather station

MPDC has been approached from NZ fire and emergency to put in a weather station at the

aerodrome. MPDC staff met on site to determine the best proposed site in consultation with
the user groups. The MAUG committee provided approval of this option being installed and

reiterated it would be a well utilised tool to have on site.

The planning team have been consulted and noted the following:

The facility itself would be permitted under rule 8.9.1.4 of the District Plan and that it would generally
be fine. The transition side surfaces associated with the runway rise upwards and outwards from the
sides of the runway at a gradient of 1 vertical to 5 horizontal. So if the mast is 5m tall, it would need
to be at least 25m away from the edge of the runway so as not to exceed the height limitations.
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Due to the site being designated MPDC need to seek approval from the governance
committee as representatives as the designation ‘owner’ of the aerodrome.

Refer to details below of proposed location.

Proposed physical location

©145°SE (M) @ 37.732564°S,175.740916°E +4m A 53m

Page 4
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Financial summary

Direct Expenses and Actual Year to Annual Budget
Revenue Date to 08/09/2022

$
Revenue 116,882 100,000
Building Maintenance 11,716 13,700
Operating Costs 40,255 110,100
Personnel Costs 548 1503
Total Expenses 52,519 125,303

NOTE: mowing costs need to be accounted to operating total expenses. Not currently
reflected in total expenditure to date.

Nga waitohu | Signatories

Author(s)

Sharon Bryant
Community Facilities Operations Manager

haron -Er_yﬂlt

Approved by

Manaia Te Wiata
Group Manager Business Support

Mawaia Te wiata

Don McLeod
Chief Executive Officer
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8.5 Waharoa (Matamata) Aerodrome Committee Work
Programme 2023

CM No.: 2722198

Rapopotonga Matua | Executive Summary
The Work Programme for the Committee is attached. It is intended this is a standing item for each
Committee meeting.

Tatohunga | Recommendation

That:

1. The information be received.

Horopaki | Background

The Committee sets itself a work programme each year. While priorities can shift during the year
as unexpected issues arise, the work programme is a useful tool to enable Committee members to
set their direction and to allow staff to understand the work priorities that need to be achieved.

Nga Tapiritanga | Attachments
Al .  Work Programme 2023 - Waharoa (Matamata) Aerodrome Committee

Nga waitohu | Signatories

Author(s) Sandra Harris
Placemaking and Governance Team Leader

Approved by | Erin Bates

Strategic Partnerships and Governance
Manager
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Waharoa (Matamata) Aerodrome Committee Work Programme Tracking 2023

1 June 2023

| Work Programme
New membership to Waharoa (Matamata) Aerodrome
Committee

Status — reported to this meeting

Ay

Comment / Expected reporting dates

Adoption of Standing Orders by Committee

Marae entranceway
Plans, Policies, Bylaws update

Waharoa (Matamata) Aerodrome Reserve Management Plan

Community Facilities Operations update

Work Programme 2023

21 September 2023

Work Programme
Marae entranceway
Plans, Policies, Bylaws update

AR NI NI NI NI

Status — reported to this meeting

Comment / Expected reporting dates

Waharoa (Matamata) Aerodrome Reserve Management Plan

Community Facilities Operations update

District Plan update
Work Programme 2023

Waharoa (Matamata) Aerodrome Committee Work Programme 2023
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