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BUILDING A SUSTAINABLE COMMUNITY

Cycle Network for Matamata

Support for a comprehensive network of bike lanes and paths

Into and around town

Community and business support confirmed in the March 2023 campaign

Please note:

Contact details of signatories have been redacted as required by the Privacy

Act 2020
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Cycle Network for Matamata ‘
| fully support a comprehensive network of bicycle lanes and paths for Matamata. \ ,
A cycle network to get riders of all ages and abilities safely into and around town was proposed to
Matamata Piako District Council by Transition Matamata in 2019. In 2020, the group provided council with a

detailed map with suggested routes. The plan has been endorsed by local schools (for safe cycling), the medical
community (for healthy, active living) and the Chamber of Commerce (to ease parking pressure in the CBD).

Let’s get on with it!
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*Transition Matamata does not share details provided

Please return lists of names by March 31 to Gord Stewart (gord@aguas.co.nz, 027 416 5672)

Transition Matamata is a non-profit community group promoting energy conservation,
sustainable living, and a strong and resilient local economy.
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Cycle Network for Matamata i "

I fully support a comprehensive network of bicycle lanes and paths for Matamata. '
A cycle network to get riders of all ages and abilities safely into and around town was proposed to
Matamata Piako District Council by Transition Matamata in 2019. In 2020, the group provided council with a
detailed map with suggested routes. The plan has been endorsed by local schools (for safe cycling), the medical
community (for healthy, active living) and the Chamber of Commerce (to ease parking pressure in the CBD).

Let’s get on with it!
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*Transition Matamata does not share contact details provided.

Please return lists of names by March 31 to Gord Stewart (gord@aquas.co.nz, 027 416 5672)

Transition Matamata is a non-profit community group promoting energy conservation,
sustainable living, and a strong and resilient local economy.
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First Name and Surname Phone Email
Shanan Mowatt
Theo Brus

Greg Martin
Nathanael Hollings
Nick Humphries
Quenton Buser
Johanna Darquea
Maria Ceballos
James Wylie
Mariana Vargas
Heath Tapper
Nicki Tomkins

Viv Aitchison

Tim Seuchter
Juliet Shaw

Laura Edgington
Craig Le Vaillant
Christine Orr
Michelle Shannon
Melody Anne Priest
Sally Jenkins
Riann Ahmadi
Alistair Paterson
Benjamin Doyle
Danielle Marks
Katrina Bagley
Bernadette Lilo
Gordon David
Joanne David
David Addis
Simon Gascoigne
Claire Piens
Mason La Trobe
Max Shepherd
Sue Middleton
Neal Butt

Esther Irwin
Pauline Rouse
Jim Rouse
Graeme Saddleton
Allan Taunt

Liam Carter
Matthew Leach
Becky Bruins
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Cycle Network for Matamata *'
dig

| fully support a comprehensive network of hicycle lanes and paths for Matamata.
A cycle network to get riders of all ages and abilities safely into and around town was proposed to
Matamata Piako District Council by Transition Matamata in 2019. In 2020, the group provided council with a
detailed map with suggested routes. The plan has been endorsed by local schools (for safe cycling), the medical
community (for healthy, active living) and the Chamber of Commerce (to ease parking pressure in the CBD).

Let’s get on with it!
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Please return lists of names by March 31 to Gord Stewart [gord@aguas.co.nz, 027 416 5672)

*Transition Matamata does not share contact details provided. ~

Transition Matamata is a non-profit community group promoting energy conservation,
sustainable living, and a strong and resilient local economy.
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Cycle Network for Matamata * I

| fully support a comprehensive network of bicycle lanes and paths for Matamata.

A cycle network to get riders of all ages and abilities safely into and around town was proposed to

Matamata Piako District Council by Transition Matamata in 2019. In 2020, the group provided council with a
detailed map with suggested routes. The plan has been endorsed by local schools (for safe cycling), the medical
community (for healthy, active living) and the Chamber of Commerce (to ease parking pressure in the CBD).

Let’s get on with it!
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*Transition Matamata does not share contact details provided.
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Please return lists of names by March 31 to Gord Stewart (gord@aquas.co.nz, 027 416 5672)

Transition Matamata is a non-profit community group promoting energy conservation,
sustainable living, and a strong and resilient local economy.
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Cycle Network for Matamata &

I fully support a comprehensive network of bicycle lanes and paths for Matamata. Y

A cycle network to get riders of all ages and abilities safely into and around town was proposed to

Matamata Piako District Council by Transition Matamata in 2019. in 2020, the group provided council with a
detailed map with suggested routes. The plan has been endorsed by local schools (for safe cycling), the medical
community (for healthy, active living) and the Chamber of Commerce (to ease parking pressure in the C8D).

Let’s get on with it!
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*Transition Matamata does not share contact details provided. We may use emails to
inform you of bike path/bike lane developments.

Transition Matamata is a non-profit community group promoting energy conservation,
sustainable living, and a strong and resilient local economy.
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Cycle Network for Matamata ‘“
| fully support a comprehensive network of bicycle lanes and paths for Matamata. ]
A cycle network to get riders of all ages and abilities safelyinto and around town was proposed to
Matamata Piako District Council by Transition Matamata in 2019. In 2020, the group provided council with a
detailed map with suggested routes. The plan has been endorsed by local schools (for safe cycling), the medical

community (for healthy, active living) and the Chamber of Commerce (to ease parking pressure in the CBD).
Let’s get on withit!
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*Transition Matamata does not share contact details provided. We may use emails to
inform you of bike path/bike lane developments,

Transition Matamata is a non-profit community group promoting energy conservation,
sustainable living, and a strong and resilient local economy.

¥

Attachments Page 9

ltem 7.1

Attachment C



Kaunihera | Council
26 April 2023

=N
te kaunihera a-rohe o

matamata-piako
district council

A

Cycle Network for Matamata

| fully support a comprehensive network of bicycle lanes and paths for Matamata.

A cycle network to getriders of all ages and abilities safely into and around town was proposed to
Matamata Piako District Council by Transition Matamata in 2019. In 2020, the group provided council with a

1

P .

detailed map with suggested routes. The plan has been endorsed by local schools (for safe cycling), the medical

community (for healthy, active living) and the Chamber of Commerce (to ease parking pressure in the CBD).

Let’s get on with it!
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*Transition Matamata does not share contact details provided. We may use emails to
inform you of bike path/bike lane developments.

Transition Matamata is a non-profit community group promoting energy conservation,
sustainable living, and a strong and resilient local economy.
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Cycle Network for Matamata

I fully support a comprehensive network of bicycle lanes and paths for Matamata.
Acycle network to get riders of all ages and abilities safely into and around town was proposed to
Matamata Piako District Council by Transition Matamata in 2019. In 2020, the group provided council with a
detailed map with suggested routes. The plan has been endorsed by local schools (for safe cycling), the medical
community (for healthy, active living) and the Chamber of Commerce (to ease parking pressure in the CBD).

Let’s get on with it!
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*Transition Matamata does not share contact details provided.

Please return lists of names by March 31 to Gord Stewart (gord@aguas.co.nz, 027 416 5672)

Transition Matamata is a non-profit community group promoting energy conservation,
sustainable living, and a strong and resilient local economy.
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Cycle Network for Matamata *

| fully support a comprehensive network of bicycle lanes and paths for Matamata.

A cycle network to get riders of all ages and abilities safely into and around town was proposed to

Matamata Piako District Council by Transition Matamata in 2019. In 2020, the group provided council with a
detailed map with suggested routes. The plan has been endorsed by local schools (for safe cycling), the medical
community (for healthy, active living) and the Chamber of Commerce (to ease parking pressure in the CBD).

Let’s get on with it!
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*Transition Matamata does not share contact details provided.

Please return lists of names by March 31 to Gord Stewart (gord@aquas.co.nz, 027 416 5672)

Transition Matamata is a non-profit community group promoting energy conservation,
sustainable living, and a strong and resilient local economy.
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| fully support a comprehensive network of bicycle lanes and paths for Matamata.

% Cycle Network for Matamata aK i'

A cycle network to get riders of all ages and abilities safely into and around town was proposed to
Matamata Piako District Council by Transition Matamata in 2019. In 2020, the group provided council with a
detailed map with suggested routes. The plan has been endorsed by local schools (for safe cycling), the medical

community (for healthy, active living)

and the Chamber of Commerce (to ease parking pressure in the CBD).
Let’s get on with it!
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*Transition Matamata does not share contact details provided. We may use emails to

inform you of bike path/bike lane developments.

Transition Matamata is a non-profit community group promoting energy conservytion,

sustainable

living, and a strong and resilient local economy.
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Cycle Network for Matamata *

1 fully support a comprehensive network of bicycle lanes and paths for Matamata.

A cycle network to get riders of all ages and abilities safely into and around town was proposed to

Matamata Piako District Council by Transition Matamata in 2019. In 2020, the group provided council with a
detailed map with suggested routes. The plan has been endorsed by local schools (for safe cycling), the medical
community (for healthy, active living) and the Chamber of Commerce (to ease parking pressure in the C8D).

Let’s get on with it!
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*Transition Matamata does not share contact details provided. We may use emails to
inform you of bike path/bike lane developments.

Transition Matamata is a non-profit community group promoting energy conservation,
sustainable living, and a strong and resilient local economy.
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Cycle Network for Matamata *

I fully support a comprehensive network of bicycle lanes and paths for Matamata.

A cycle network to get riders of all ages and abilities safely into and around town was proposed to

Matamata Piako District Council by Transition Matamata in 2019. In 2020, the group provided council with a
detailed map with suggested routes. The plan has been endorsed by local schools (for safe cycling), the medical
community (for healthy, active living) and the Chamber of Commerce (to ease parking pressure in the CBD).

Let’s get on with it!
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*Transition Matamata does not share contact details provided.

Please return lists of names by March 31 to Gord Stewart (gord@aquas.co.nz, 027 416 5672)

Transition Matamata is a non-profit community group promoting energy conservation,
sustainable living, and a strong and resilient local economy.
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Cycle Network for Matamata i

| fully support a comprehensive network of bicycle lanes and paths for Matamata. !
A cycle network to get riders of all ages and abilities safely into and around town was proposed to
Matamata Piako District Council by Transition Matamata in 2019. In 2020, the group provided council with a
detailed map with suggested routes. The plan has been endorsed by local schools (for safe cycling), the medical
community (for healthy, active living) and the Chamber of Commerce (to ease parking pressure in the CBD).

Let's get on with it!
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*Transition Matamata does not share contact details provided.

Please return lists of names by March 31 to Gord Stewart {gord@aqguas.co.nz, 027 416 5672)

Transition Matamata is a non-profit community group promoting energy conservation,
sustainable living, and a strong and resilient local economy.
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Cycle Network for Matamata ;

| fully support a comprehensive network of bicycle lanes and paths for Matamata.
A cycle network to get riders of all ages and abilities safely into and around town was proposed to
Matamata Piako District Council by Transition Matamata in 2019. In 2020, the group provided council with a
detailed map with suggested routes. The plan has been endorsed by local schools (for safe cycling), the medical
community (for healthy, active living) and the Chamber of Commerce (to ease parking pressure in the CBD).

Let’s get on with it!
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*Transition Matamata does not share contact details provided.

Please return lists of names by March 31 to Gord Stewart {gord@aquas.co.nz, 027 416 5672)

Transition Matamata is a non-profit community group promoting energy conservation,
sustainable living, and a strong and resilient local economy.
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Cycle Network for Matamata * '
1 fully support a comprehensive network of bicycle lanes and paths for Matamata. H ’

A cycle network to get riders of all ages and abilities safely into and around town was proposed to

Matamata Piako District Council by Transition Matamata in 2018. In 2020, the group provided council with a
detailed map with suggested routes. The plan has been endorsed by local schools (for safe cycling), the medical
community (for healthy, active living) and the Chamber of Commerce (to ease parking pressure in the CBD).

Let’s get on with it!

Name | Phone* Email* |

L\N@r\d\ M <Gaenn
\{qum M“Goyern
B@uq 'QEL
Q&ﬂ QOU* £
_jﬂu(mg & &»m.,}uqm;

Brenda
(‘? [,ums(,u]_ (,i"fwv{u.g | ¢

‘/u\f P\osvmaﬂ !
WEN W ARSICK |«
PETER NictalS

mvlﬁm/fﬂtl)hé’l = [‘,:w] 4

~~

*Transition Matamata does not share contact details provided. We may use emails to
inform you of bike path/bike lane developments.

Transition Matamata is a non-profit community group promoting energy conservation,
sustainable living, and a strong and resilient local economy.
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Cycle Network for Matamata

| fully support a comprehensive network of bicycle lanes and paths for Matamata.
A cycle network to get riders of all ages and abilities safely into and around town was proposed to
Matamata Piako District Council by Transition Matamata in 2019. In 2020, the group provided council with a
detaifed map with suggested routes. The plan has been endorsed by local schools (for safe cycling), the medical
community (for healthy, active living) and the Chamber of Commerce (to ease parking pressure in the CBD).

Let’s get on with it!
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*Transition Matamata does not share contact details provided.

Please return lists of names by March 31 to Gord Stewart (gord@aguas.co.nz, 027 416 5672)

Transition Matamata is a non-profit community group promoting energy conservation,
sustainable living, and a strong and resilient local economy.
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Cycle Network for Matamata *

| fully support a comprehensive network of bicycle lanes and paths for Matamata.
A cycle network to get riders of all ages and abilities safely into and around town was proposed to
Matamata Piako District Council by Transition Matamata in 2019. In 2020, the group provided council with a
detailed map with suggested routes. The plan has been endorsed by local schools (for safe cycling), the medical
community (for healthy, active living) and the Chamber of Commerce (to ease parking pressure in the CBD).

Let’s get on with it!
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*Transition Matamata does not share contact details provided.

Please return lists of names by March 31 to Gord Stewart {gord@agquas.co.nz, 027 416 5672)

Transition Matamata is a non-profit community group promoting energy conservation,
sustainable living, and a strong and resilient local economy,
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Cycle Network for Matamata

1 fully support a comprehensive network of bicycle lanes and paths for Matamata.
A cycte network lo get riders of all ages and abilities safely /nto and around town was proposed to
Matamata Plake District Council by Transition Matamata In 2019. In 2020, the group provided council with a
detalled map with suggested routes. The plan has been endorsed by local schools {for safe cycling), the medical §
community {for healthy, active living) and the Chamber of Commerce {to ease parking pressure in the CBD). i

Let's get on with itl
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*Transition Matamata does not share contact detalls provided.

Please return lists of names by March 31 to Gord Stewart (gord@aguas.co.nz, 027 416 5672)

Transition Matamata is a non-proflt community group promoting energy conservation,
sustainable living, and a strong and resilient local economy.
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Cycle Network for Matamata ¥'
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| fully support a comprehensive network of bicycle lanes and paths for Matamata.
A cycle network to get riders of all ages and abilities safely into and around town was proposed to
Matamata Piako District Council by Transition Matamata in 2019. In 2020, the group provided council with a
detailed map with suggested routes. The plan has been endorsed by local schools (for safe cycling), the medical
community (for healthy, active living) and the Chamber of Commerce (to ease parking pressure in the CBD).

Let's get on with iti
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*Transition Matamata does not share contact details provided.

Please return lists of names by March 31 to Gord Stewart (gord@aquas.co.nz, 027 416 5672)

Transition Matamata is a non-profit community group promoting energy conservation,
sustainable living, and a strong and resilient local economy.
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| fully support a comprehensive network of bicycle lanes and paths for Matamata.
A cycle network to get riders of all ages and abilities safely into and around town was proposed to
Matamata Piako District Council by Transition Matamata in 2019. In 2020, the group provided council with a
detailed map with suggested routes. The plan has been endorsed by local schools (for safe cycling), the medical
community (for healthy, active living) and the Chamber of Commerce (to ease parking pressure in the CBD).

Cycle Network for Matamata

Let’s get on with it!
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*Transition Matamata does not share contact details provided.

Transition Matamata is a non-profit co unity group promosing energy conservation,
sustainable living, and ong and resilient local economy.
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’q = | fully support a comprehensive network of bicycle lanes and paths for Matamata.

A cycle network to get riders of all ages and abilities safely into and around town was proposed to

Matamata Piako District Council by Transition Matamata in 2019. In 2020, the group provided council with a
detailed map with suggested routes. The plan has been endorsed by local schools (for safe cycling), the medical
community (for healthy, active living) and the Chamber of Commerce (to ease parking pressure in the CBD).

Let’s get on with it!
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*Transitlon Matamata does not share contact detalls provided.

Please return lists of names bv March 31 to Gord Stewart (gord@aauas.co.nz, 027 416 5672)

Transition Matamata is a non-profit community group prpmoting energy conservation, \

sustainable living, and a stron;ﬂ resilientilocal economy. «f{j
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Cycle Network for Matamata

| fully support a comprehensive network of bicycle lanes and paths for Matamata.

A cycle network to get riders of all ages and abilities safely into and around town was proposed to

Matamata Piako District Council by Transition Matamata in 2019. In 2020, the group provided council with a
detailed map with suggested routes. The plan has been endorsed by local schools (for safe cycling), the medical
community (for healthy, active living) and the Chamber of Commerce (to ease parking pressure in the CBD).

Let’s get on with it!
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*Transition Matamata does not share contact details provided.

Please return lists of names by March 31 to Gord Stewart ([gord@aguas.co.nz, 027 416 5672)

Transition Matamata is a non-profit community group promoting energy conservation,
sustainable living, and a strong and resilient local economy,
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Cycle Network for Matamata ‘; '
| fully support a comprehensive network of bicycle lanes and paths for Matamata. | ’

A cycle network to get riders of all ages and abilities safely into and around town was proposed to

Matamata Piako District Council by Transition Matamata in 2019. In 2020, the group provided council with a
detailed map with suggested routes. The plan has been endorsed by local schools (for safe cycling), the medical
community (for healthy, active living) and the Chamber of Commerce (to ease parking pressure in the CBD).

Let’s get on with it!
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*Transition Matamata does not share contact details provided.

Please return lists of names by March 31 to Gord Stewart (gord@aguas.co.nz, 027 416 5672)

Transition Matamata is a non-profit community group promoting energy conservation,
sustainable living, and a strong and resilient local economy.
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< Cycle Network for Matamata

1 fully support a comprehensive network of bicycle lanes and paths for Matamata.
A cycle network to get riders of all ages and abilities safely into and around town was proposed to

Matamata Piako District Council by Transition Matamata in 2019. In 2020, the group provided council with a
detailed map with suggested routes. The plan has been endorsed by local schools (for safe cycling}, the medical
community (for healthy, active living) and the Chamber of Commerce (to ease parking pressure in the CBD).
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Let’s get on with iti
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wava Andesson.

*Transition Matamata does not share contact details provided.

Please return lists of names by March 31 to Gord Stewart (gord@agquas.co.nz, 027 416 5672)

Wit Be CollECTED

Transition Matamata is a non-profit community group promoting energy conservation,
sustainable living, and a strong and resilient local economy.
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Cycle Network for Matamata *

| fully support a comprehensive network of bicycle lanes and paths for Matamata.
A cycle network to get riders of all ages and abilities safely into and around town was proposed to
Matamata Piako District Council by Transition Matamata in 2019. In 2020, the group provided council with a
detailed map with suggested routes. The plan has been endorsed by local schools (for safe cycling), the medical
community (for healthy, active living) and the Chamber of Commerce (to ease parking pressure in the CBD).

Let’s get on with it!
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*Transition Matamata does not share contact details provided.

Please return lists of names by March 31 to Gord Stewart (gord@aguas.co.nz, 027 416 5672)

Transition Matamata is a non-profit community group promoting energy conservation,
sustainable living, and a strong and resilient local economy.
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Cycle Network for Matamata

| fully support a comprehensive network of bicycle lanes and paths for Matamata.
A cycle network to get riders of all ages and abilities safely into and around town was proposed to
Matamata Piako District Council by Transition Matamata in 2019. In 2020, the group provided council with a
detailed map with suggested routes. The plan has been endorsed by local schools (for safe cycling), the medical
community (for healthy, active living) and the Chamber of Commerce (to ease parking pressure in the CBD).

Let's get on with it!

Name Phone* Email*
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*Transition Matamata does not share contact details provided.

Please return lists of names by March 31 to Gord Stewart (gord@aguas.co.nz, 027 416 5672)

Transition Matamata is a non-profit community group promoting energy conservation,
sustainable living, and a strong and resilient local economy.
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Te Whakahi o te Takiwa o Morrinsville -
Te rautaki me nga rautaki whainga

Pride of Place Morrinsville -
Strategy and Action Plan
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The purpose of this
document is to:

*

Identify Morrinsville town centre
infrastructure strengths and

opportunities

Outline what the people in Morrinsvile
love about their place and their
aspirations for the future

Define Place Coals that set a strategic
direction for future actions

Document a Pride of Place action plan
for the next 1-5 years that will deliver on
this strategic direction
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There’s a lot to love about Morrinsville...

Morrinsville has long-standing roots in the farming industry. It is rich
in the history of its Mana Whenua and is home to a diverse range of cultures, interests

and pastimes.

It is also a town that is changing; with people from across New Zealand landing on

Morrinsvillle as the place they are excited to call home and be a part of.

As Morrinsville grows and develops so does its diverse identity. It's fitting that we

Y

therefore embark on a new and meaningful way of supporting this town.

The Pride of Place project works to create an even better town centre for all, by uniting
the people of Morrinsville, building capacity for community-led initiatives, and supporting
momentum for the delivery of long-term projects.
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What is Pride of Place?

Pride of Place (POP) is a programme that aims to build vibrancy in
the MPDC Town Centres, using Placemaking and tactical urbanism
tools. It invites the community to imagine the future of their places,
and by using temporary activities and initiatives, plants the seed for
this future now.

Together with our community, we've identified the unique local
character of Morrinsville and ways the community can shape,
enhance and protect it using fun, creative, low-risk, meaningful
initiatives. Creating vibrant places in this way, works to improve
the liveability and wellbeing of our communities.

The Pride of Place (POP) programme has been established to:

Build trust capital in the community;

Understand people’s aspirations for their town and help
to realise those aspirations throughout the community;

Build internal capacity for placemaking and co-design.

What is Placemaking and
Tactical Urbanism?

Placemaking and tactical urbanism
are collaborative, inclusive and
informal processes that allo
communities to positively change
public places. Creative, temporary,
tactical pop-up activities and basic
infrastructure are used to respond
to the needs of community quickly.
These changes are low-risk and
can be anything from a cool art
installation to an event that trials
safer transport options..and more.

Placemaking and tactical urbanism
effectively fill the gap and ensure
genuine community interest and need
before significant investment is made
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Our Journey to Get Here
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Discovering people and place

The POP team began by analysing in-scope feedback
from recent council consultations in the area including
the Long Term Plan, Thomas Park, Morrinsville Recreation
Grounds and others. It also familiarised itself with historic
community concerns, current events and initiatives
and reached out to known community ambassadors.

Awareness campaign

An online video and Facebook awareness campaign
was launched to let the community know about the
project, and encourage people to get involved, by
showing potential outcomes of the project. It was
during this campaign that town advocates emerged,
and a forum of Future Thinkers for Morrinsville

was created.

Our Future Thinkers participated in co-design workshops
spanning the engagement phase of the project. Their
initial feedback provided lived experience and local
knowledge about the opportunities for their town, and
shaped how we engaged with the wider commmunity.

\

Engagement

The wider engagement phase ran for just over a
month. During this time, the POP team worked hard
to reach people who had never engaged with council
before, as well as those who had. During this phase,
the team popped-up on the streets of the town centre,
nearby parks, well attended events like markets and
weekend rugby, conducted workshops at schools,
presented to community groups, attended Marae hui
and led special events of their own.

Following the close of the wider engagement phase,
the Future Thinkers were invited to a final co-design
session. High level community engagement themes
were shared with the Future Thinkers group and ideas
were fleshed out in greater detail with both a local and
placemaking lens.

Development of place goals and
action plan

The result of the collaboration are well founded
community goals and associated actions, developed
though a co-design process - all to ensure effort and
resources are put into initiatives that the community
really want and will benefit from now and into

the future,
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Engagement + Information Gathered

)5

Country Facebook ads +
markets month-long Facebook
promotion

Community champion
workshops

000000

000 000000
000
— - POP led event;
Radio interview Better Cities

with the Breeze Film Festival

=)

Online korero Video in month-
sessions long awareness

campaign

(

Stakeholder visits +
workshops

3 1ot

School / Marae visits

Feedback

analysed from
LTP, Thomas Park,
Morrinsville Rec
Grounds and other
consultations
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Doing things differently

Traditionally, councils invest heavily in capital
upgrades for town centres and while it is
important that they continue to do this work it
is equally important to ensure the community
can contribute meaningfully to the process.
Traditional upgrades can be time consuming,
expensive to deliver, cause inconvenient
physical disruptions, and miss the mark when it
comes to prioritising our people.

By leading with a placemaking approach,
MPDC empowers and supports the community
to deliver quick, inexpensive, creative and
meaningful initiatives that can be actioned
easily and without significant formalities.

While simple and grassroots in nature, these
initiatives respond directly to the wider
community's needs, and inject an immediate
sense of community wellbeing into our towns.
They also contribute to larger upgrades by
confirming genuine and continued support for
them before significant cost outlay. This helps
ensure the Council is better informed as to
where long-term investment should go.

The Local Government Act is cne of the main
pieces of legislation that governs Councils.
This legislation sets the purpose of local
government, and that includes promoting the
wellbeing of communities now and into the
future. The placemaking approach of the Pride
of Place project focuses on both people and
place, which anchors the Act and ultimately
Council’s core decision-making framework.

Building permanentinfrastructure

* Building legacy infrastructure that
reflects community aspirations

* Achored in plan or strategy

Planning for the future

* Embedding learnings about the community +
town centres into strategic documents
(e.g. Town Centre Master Plan, Public Art Paolicy)

Temporary activities, intiatives + enabling processes

* Lighter, quicker, cheaper + learn by doing

* Builds community momentum, trust, understanding, enthusiam
* Creates enabling tools: funding, polices, cutting red tape

* Builds low cost infrastructure or kit

* Unlocks opportunities NOW + builds towards future goals

* Understand deeply what your community needs and wants
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The POP Programme is Guided by the Following Principles

To be responsive, adaptive, and attuned to the needs of the people of Morrinsville, our work is guided by a series of
principles, which help us ensure that our community places and the people that use them continue to thrive.

Ohanga | Economical

POP identifies and works with existing
resources available

Mana taurite | Equity

POP activities are done in public
realm or within public facilities
and are generally free and open for
anyone to attend

Pono | Transparency

POP is upfront about its
priorities and focus areas so that
community energy and resources

are directed to the right place

Hono a-mabhi | Co-operative

POP empowers community and works
with them to help them realise their
aspirations for their Town Centre

Rauhanga | Resourceful

POP is always looking for
opportunities to share resources,
funding and ideas to make great

things happen for our town centres

Te Whakaaré pae tawhiti | Long-range
thinking
POP activities are generally temporary,

but help build momentum and test ideas
towards longer term change and investment

Whanaungatanga | Relationship

POP is about building relationships;
either with community and or with
other parts of council

Mahi-tahi | Collaboration

POP will help the community navigate
Council processes and connect people
with internal and external resources

Urutau | Adaptability

POP is about learning by doing, and

can adapt and respond to new ideas

or learnings from previous activities

Auahatanga | Creativity

POP focuses on enhancing and
revealing each town’s social and
cultural infrastructure through varied

types of temporary activities and events

%k Tereotermsincluded on this page have been barrowed and it

is understood that they each hold broader meanings than the
explanation provided.

m
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MOHIOTANGA O
TA TATOU WAHI

UNDERSTANDING -
OUR PLACE 8

To understand the elements that make up Morrinsville,
the Pride of Place team undertook place and site analysis,
community mapping, and community conversations and
engagement. Together, these elements provide insight to
the town’'s strengths and opportunities.

12
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Morrinsville’'s Town Centre Infrastructure

Pedestrian Environment

*

There is one formal crossing on the main street and another located just off the main street.

There are 13 informal crossings which can be confusing for pedestrians; they are raised,
have red paint, or are built-in so they look like formal crossings, but don't give pedestrians
the right of way.

The footpaths within the town centre are wide.

The footpaths are cobbled and slanted in areas which could make it difficult for those
with mobility challenges.

People representing all age groups are visible on the streets of the town centre.

Movement Activity

*

Traffic flow is relatively quick despite the serpent nature of the main street and the
abundance of informal crossings.

There are minimal wayfinding signs in the town centre.

There are lots of laneways behind the main street which are still vehicle thoroughfares,
but present a key opportunity for activation.

Public Artwork + Cultural Representation

*

The excavated waka is a significant cultural asset for the town, and stands within a key
area identified for activation as a town ‘heart’.

A large wall mural, toilets with varied mural designs, Herd of Cows statues, and a
sculpture outside the Art Gallery, leave the impression that the town centre has a strong
identification with public art projects.

There are many blank walls that could host artworks of some kind such as murals or light
expos in the town centre.

13.
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Green Assets

*

There are few green assets in town aside from small, low, council garden planting.

The Morrinsville Rose Gardens on Moorhouse Street are one of the only significant
green spaces in town.

There are small grassed areas located at the front and rear of the Morrinsville Library
which currently get used by youth and some smaller Library initiatives.

There are two playgrounds (one newly refurbished) in and around the town centre -

mostly suitable for small children.

Morrinsville Recreation Crounds and the River Walk are great assets but there are
no clear walking links from the town centre.

Basic Public Amenities

*

*

There are no noticeable water fountains or bike parking.

The Library, Museum, Council offices and some social services are located within
very close walking distance on Canada Street.

Seating + Social Spaces

There is plenty of metal seating situated at street crossings.

Seats aren't set up socially, more likely to be used as places to stop and rest on warm
and sunny days.

Seats are low and pose accessibility challenges for some members of the community

There are wooden seats and a picnic table style seating area located at the Morrinsville
Rose Gardens for public use — no shade provision.

14.
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Morrinsville's Town Centre
Infrastructure
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Understanding Morrinsville’s Community

Demographics

Morrinsville is facing a change in identity as its population shifts. Though

the population of the wider district is aging, families and younger people are
moving back to the region from cities and make up a significant part of the
public life in Morrinsville.

The shift in household make-up predicted over the next 50 years in Council’s
Long Term Plan is an opportunity to establish new ways to make Morrinsville a
great place to work, raise kids, and to embrace how the town centre functions
for a mix of people in the future.

Population Median age Median income

8,280 | 39.6 | $27,600

* There are approximately 8,280 people living in Morrinsville, with a median
age of 39.6 years old. 30-64 year olds make up 79.4% of the population.
43.4% of Morrinsville's population is under 15 years old, and 35.9% are over
the age of 65,

* Pakeha and Maori are the predominant ethnic identities, followed by people
who identify as Asian, and Pasifika.

*  The median income in Morrinsville is $27,600, and people work in a variety
of fields: labourers, technicians + tradespeople, and managers being the
largest skill sets.
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Community Groups and Partners

The foundations for impactful and authentic placemaking are based
on a good understanding of what community groups and partners
are already doing to contribute to the sense of place. Morrinsville
has a wide range of community, hobby, and interest groups.
Mapping this helps to see where there are gaps, opportunities for
collaboration, and where new connections can be forged between
groups and resources.

There are so many community groups and potential partners doing
great things in Morrinsville - too many to name individually - and the
POP Team acknowledges their great work. Many focus on fundraising,
running events, arts and culture, environmental initiatives, social
networking, sports, and young people, and offer a range of activities
such as workshops and working bees.

There is an opportunity for the POP team to work with a number of
these groups to co-fund, partner, and work together on initiatives that

build towards achieving goals for the community through placemaking.

To find out more about what support is available for community
initiatives, groups and individuals are welcome to our Future
Thinkers netweorking group. For more information, please emalil
prideofplace@mpdc.govi.nz or visit our website
mpdc.govt.nz/prideofplace.

Environmental

Matamata Futures
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The following insights are based on the strongest themes
that came through in the feedback analysis, along with
context analysis, to summarise how people feel about
Morrinsville, and to guide decision making around what
would improve their experience of the town centre.
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What People Told Us

Morrinsville is a ‘blank canvas’ its
community identifies with public art,
and expression of different cultures

Right now, people don't go to town for their cultural/
social life, but would like to. Clubs and hobbies are
popular, but people would like to come to the town
centre for something different and exciting, like as a
destination for good markets, nightlife, art walks, and
events highlighting all different cultures of the town.

Cultural diversity and visibility of Mana
Whenua in the town centre would be
welcomed

There is support to work with Mana Whenua/local iwi
to develop an arts + storytelling policy + programme
that weaves their narratives into the identity of the
town.

People with disabilities would like
to get around town more easily

It is important to consider universal access in any
design or amenity upgrade, as well as events and
infrastructure, like playgrounds.

People want a social atmosphere in
Morrinsville

Consider pedestrianising areas. Roads could be
temporarily closed for events and simple activations
like walking tours could all help connect people to
each other and existing community assets.

Basic enhancements throughout the
town would be valued

Many people want to see the main street of
Morrinsville refreshed to match its updated identity.
With modern planting, wayfinding signage and
laneway art for people. There is also a need to
uncover a town heart or village green space.

Interests and hobbies are diverse in
Morrinsville

Creating an enabling environment tfor traditional
‘community champions’ and new ones that emerge
is important and will result in stronger community
partnerships, connections and scoial life. 'social life'
and showcase different cultures in

the town.
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PLACE GOALS
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Place Goals

From the insights, aspirational goals for Morrinsville emerged. Place Goals set out the
overall aspirations for the future of Morrinsville's town centre, providing direction and a
solid community mandate for any project based around improvements and upgrades
to or near the town centre.

Put simply, these goals are what the community would like their town centre to look,
feel, and function like in the future. Pride of Place will work to support initiatives that
meet these goals.

Set out the long term vision for Morrinsville's
PLACE GOALS town centre, and can be used to inform and
provide mandate for other projects

POP ACTION
PLAN Specific Placemaking actions that deliver
on the Place Coals

21
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These goals set out the overall aspirations for the future of Morrinsville's Town Centre,
providing direction and a solid community mandate for any project based around
improvements and upgrades.

Morrinsville is a destination
for diverse, social, cultural,
and economic activities

The community has lots of reasons to
stay in Morrinsville, to socialise and spend
money. People from outside Morrinsville
visit to experience unique things. The
activities appeal to a wide range of
people - they can be big and small.

Morrinsville's town centre
is greener

All opportunities are taken to support
green spaces through planting and other
creative means.

Multi-cultural identity
and stories can be seen in
Morrinsville's town centre

People want to see all cultures including
local iwi and their history in Morrinsville
become more visible throughout the town
centre.

Morrinsville's town centre is
accessible to all members of the
community

The town centre can be navigated safely
by people who have accessibility needs.
Key locations around the town centre can
be accessed safely by walking, wheeling,
cycling and any other means.

Morrinsville’s community can
take a lead on making their
town centre more vibrant

There are a2 wide range of interest and
activity groups in Morrinsville who could
bring their activities to the streets to create
a buzzing social life in the town centre

Morrinsville's town centre has
a ‘Town Heart’ and places that
enable a vibrant social life

There is a central place to host events,
meet pecple and gather informally.
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Pride of Place will work towards meeting Morrinsville’s
Place Goals and making them a reality by:

Supporting diverse activities and events VAN

that are unique to Morrinsville

Enabling opportunities for more
Public Art

Supporting existing community groups
to run activities in the town centre

Including accessibility advocacy groups
in participatory design processes

Supporting walking and cycling activities

Supporting a wide range of
mana whenua and multi-cultural
celebrations and activities

Testing new social spaces

Using temporary placemaking
tactics to refresh existing assets

Encouraging new planting or
green assets wherever possible

Supporting and enhancing
planned capital projects

' through placemaking tactics
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RAUTAKI
WHAINGA

ACTION PLAN
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The following Action Plan outlines the key projects to

be delivered across the first 2 years of POP, and identifies
opportunities for years 3-5. The Action Plan is based on
the assumption that each year will build on the next, and
actions may change based on learnings and development
of relationships with the community and project partners.
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Due to the responsive and adaptive nature of placemaking,
it is important to build flexibility within a programme while
still being disciplined and striving towards delivering on each

of the Place Goals.

Types of Actions

Projects will require different levels of involvement and support from the POP team.

Ininitial years the team may need to lead or co-lead initiatives to demonstrate the

scope and possibilities of placemaking, with the aim of stepping back in the future

and enabling activities by brokering connections, connecting to or providing funding.

The below diagram shows the spectrum of actions and the level of resource intensity
involved across each; this could include departments beyond the POP team, such as

Assets, or Parks, for example.

Internal Team Support

High Medium
Lead Fund Enable

snnect people, remove

Low

Champion

ommunicate, p
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Year 1+2 — Actions
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Activity

Establish Place
Champions
network group

Town Centre
mural programme

Add more greenery
to the town centre

Improve way
finding throughout
the town

Pedestrian street
test events

Small space
activiation
programme

Town centre
accessibility
programme

Year 142 - Actions

Description

This network group would act as an opportunity for groups
to share ideas, be connected to resources, and to build
relationships. The ‘network’ activities would be interactive,
experiential, and hosted in various locations across the town
centre (not your usual networking meeting).

Create a mural programme across the ‘blank walls" within the
town centres many laneways.

More greenery could be added to the town centre in a number
of ways which could include drought resistent planting.

wWayfinding to highlight and link the various assets within
and around the town centre including swimming pool, and
recreation grounds etc,

potential road access changes. Specific streets would be tested
for a variety of different events at different times of day and year

Host a series of pedestrian street events to test the success of o Q 9

Enable a series of small scale activities that could draw people

to smaller underutilised potential social spaces in the town
centre such as; The Rose Garden, areas cutside the Library, a
street corner. This could include; music performances, small scale
food related activities, community picnics, neighborhood street
parties, experiential skill sharing sessions, photography displays

Enhance the accessibility of the overall town centre by making it
more accessible and enjoyable for all.

Place Goal

0

0900

0

Partnership

*

*

*

*

-

*

*

*

.

#

POP team

Community groups +
organisations

POP team

Art Gallery
Mural Curators

Local schools +
community groups

Shop owners
Community groups
Kaimai Valley Services
Community groups
Local businesses
Council Assets teams
Local iwi

Local businesses

* Chamber of Commerce

»

*

Community groups

Libraries to lead +
partner

Lead by the Council
Assets teams

Operational Capital
Budget* Budget*
$2,500.00
$20,000.00
$5,000.00
$20,000.00
$50,000.00
$10,000.00
$60,000.00

*Indicative budget costs
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Activity

Multi-cultural
festival or series
of events

Mana whenua
led activation
programme

Develop POP

micrograntscheme

Cycling
activation series

Co-Design
and deliver a
programme of
activities with
young people

Install bike racks
and social seats

Skate Park
Activation

Year 142 - Actions

Description

Deliver a series of activities that celebrate the diverse cultures
of Morrinsville. This could include Diwali celebrations, language
weeks etc

Work with mana whenua to design + deliver an event or series of
events such as Matariki, storytelling etc

This microgrant scheme will offer groups to apply for funding up
to $5,000 for activities that deliver on the POP Morrinsville Place
Goals. This fund also offers the POP team to respond to good
ideas that haven't been specifically included as items in this
Action Plan.

Work with specialist delivery partners to deliver a series of cycling
activities such as; learning to ride (for adults + kids), pop-up skills
track, bike maintenance, guided rides.

Work together with youth to deliver activities/activations o
improverments to reflect the desires of youth.

rmake

Install sheffield style bike parking and social seating in
appropriate locations in the town centre.

Provide a contribution towards skate skill improvement sessions,
demonstrations, competions or small adjustments 1o improve
the skate park asset and promote usage.

Place Goal

00

000
>

*

*

»

-

*

*

»

"

Partnership

Community groups

Libraries
Event coodinators

Culturally diverse
community

Mana whenua

Event coodinators

Community groups +

arganisations

Local businesses

Cycling groups

Regional Road Safety

Coordinator
Youth

Councils Assets team

Cycling groups

Capital
Budget*

Operational
Budget*

$20,000.00

$20,000.00

$30,000.00

$10,000.00

$30,000.00

$2,500.00

$182,500.00 $115,000.00

*Indicative budget costs
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Year 3-5 Actions

Towards the end of Year 2 we will undertake a review and refresh
of the programme to determine Year 3-5 Action Plans. This is to
ensure learning from Year 1 and 2 are folded into the next phase of
the programme and investment and resources are used wisely to
deliver on the Placemaking Focus Areas.

Year 3-5 actions could include:

* Continuing existing projects that have been successful
and well received

Developing policy or plans that anchor learnings from
Year 1-2 such as a Public Art Policy.

Move towards more community led events with
assistance provided through kit, play equipment etc

Investing in more permanent capital projects that
have been tested through Years 1-2
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TE HONONGA O
TE WHAKAHI O
TE TAKIWA ME
NGA KAUPAPA
WHAKATAKANGA

CONNECTING
PRIDE OF PLACE
TO OTHER
PROJECTS

Pride of Place projects aren’t considered in isolation.
They sow the seeds of future projects, including
policy development and capital upgrades. Place Goals
provide a mandate, while POP activities on the ground
can test ideas, and deliver on long term goals now.
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The below table provides a summary of projects happening within the Town Centre that can be supported by the Pride of Place Programme.

Town centre
Accessibility
Programme

Morrinsville
Recreation
Ground
Redevelopment

Transport Choices
Funding

Project that works to address
accessibility issues within our town
centres

Project that creates a long term vision
for Morrinsville's Recreation Ground

Council has successfully received
transport choice funding to be used
for initiatives to improve non-vehicle
related travel

20232024
Funding
provided by
Wako Kotahi

$200,000 for
Morrinsville

2022/2023
$250,000
2023/2024

$1,000,000
2024/2025

eMcrrinsville's

town centre is
physically accessible
to all members of the
community

eMorrmsville's

town centre is
physically accessible
to all members of the
community

oMorrinsville's

town centre is
physically accessible
to all members of the
community

* Provide resource to help lead an experiential
learning/awareness campaign about disabiltiies
for the wider community and to support the
programmes’s action group and proposed
improvements.

=

Wayfinding Trail from town centre to Recreation
Grounds using ground paint, planting or artwork
and support some additional pop-up community
initiatives.

*

POP can assist by testing potential options to gather
feedback from our community on longer term
options to improve use of non-vehicle modes of travel
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ME PEWHEA TE
MATAITANGATIA
| A TATOU

HUA ME NGA
PANGIATANGA?

HOW WILL WE
MONITOR OUR
OUTCOMES AND
IMPACT?

This section outlines the Monitoring and Evaluation

methodology at a programme and project level. The purpose

of Monitoring and Evaluation is to track the impact of a
project, from planning to implementation, and gather useful
data in order to make good decisions about next steps.
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Programme Methodology Project Methodology
The programme should be reviewed Three key factors of a placemaking project
annually, in order to understand which can indicate how successful it will be:
projects are working Well, where there are *  Place Data, including speeds, spend,
gaps_and challenges in dewelfy, and to and other public life information
monitor how well they are delivering our
Place Goals *  Place Sentiment, by establishing
stakeholder ratings for different aspects
We want to be able to show that all of the town centre, and to see if these
actions taken will deliver on our Place improve over the course of an action
Coals. We can do this by asking key ) . o
) *  And relationships, by establishing a
questions about the success of each .
. . score of trust capital our stakeholders
type of activity, including: ) i )
have in us to deliver, and to see if we
*  Hastown sentiment changed can improve throughout delivering
through this programme? an action.
(i.e. improved, increased?)
. ‘ 5 Each has measurement tools to gather
How many actions were completed? data, and then show impact.
* Did our actions reach the . ) ) o
‘ . Each action will have its own Monitoring
intended audiences? ) o
and Evaluation plan to measure how it is
* What was the impact of each action? delivering on the Place Goals. The specific
*  How much did our trust with tools and frequency of monitoring will
stakeholders grow? depend on the activity type, timing, and
. . ) resources available.
Following a process of planning — delivery -
review — adapta[ion| the programme team Action builds on action - that's Why it's
will identify what's working, and what essential to pause and reflect at the end
needs to change. This programme is not of a year delivering this programme, so
about either success or failure, but about the key moves of the next phase become
learning, and adapting the work based clearer, and we know we're on track
on those lessons. to delivering on our goals. For detailed
measures please refer to Appendix 2.
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APPENDIX 1- NGA RAPOPOTANGA O TA TATOU AKORANGA |
SUMMARY OF WHAT WE LEARNED

What We Did

Public Engagement

Online Engagement

Previous Consultations

What We Heard

*

-

*

-

*

»

B

»

We received 205 pieces of feedback from people in the public about their aspirations for the town centre.

People had the most ideas around social environment improvements - 101 suggestions including family-friendly events,
markets, things going on in town at night for all ages and abilities.

This was followed by built environment upgrades - 50 suggestions including making the roads one-way, closing
streets for markets more frequently and at night, more places to sit in town, and improving assets like the skate park
and crossings.

Then there were environment and green space suggestions - 37 including making a central green space, places to ride
bikes, and better planting in the town centre.

120 pieces of feedback were collected through the website

People gave a relatively even spread of themes for their suggestions - namely cultural events, places to go to socialise,
and improving the look and feel of the main road in the town centre to give it a modern identity.

People shared 59 facebook comments, and gave us 95 different ideas
Posts in our Facebook ad campaign reached a total of 7,800 people.

Thomas Park: People want the playground to suit a variety of ages and needs: seating for parents + grandparents, things
that smaller toddlers can interact with on their own, entertainment for older kids, and accessible playground amenity for
kids with mobility needs (there were 12 distinct comments about this, which is around 1in 7 respondents.)

Bubble Zones: 28 people said it was too hard to find a park as it is in Morrinsville (32.2% respondents,) 18 people said
the money should have been spent on bigger priorities in the town centre, including parking wardens to enforce time
limits, and safer crossings. (20.7%) 13 people said it was too expensive for what it ended up being (15%.}

Canada Street Parking Trial: 28% of respondents want more parking trials, 13% said it was easier to find a park in town
now, 9% want it to change, e.g. widen for utes. The parking trial created more reasons for people to visit the town centre
less frequently, indicating that the short term gain of parking is at the expense of loss of visits to town.

The Rec Masterplan: Consultation gained information about specific issues like access and safety, but asked the
community to also design the solutions. The group of stakeholders consulted with around use of The Rec would be
useful to tap for POP as community champions/future thinkers. (e.g. as with the people who run the market, it may
involve doing an interview on how they run their events/activations in Morrinsville, to understand their strengths + gaps.)

Town centre Revitalisation: Built environment improvements were the majority of suggestions (33 ideas) including retail
frontage and streetscape upgrades (16 comments, 38%) walking and pedestrian access (11 comments, 26%) followed
by parking improvements (10 comments, 24%.)

36.

Attachments

Page 69

Item 7.4

Attachment A



Kaunihera | Council

26 April 2023

==

te kaunihera &-rohe o
matamata-piako
district council

What We Did

Community Champions Workshop 1

Community Champions Workshop 2

What We Heard

"

»

"

*

*

*

Movement in Morrinsville received both positive and negative feedback. Traffic was noted to run at a manageable pace
but pedestrians found it difficult to manoeuvre due to lack of formal crossings and clear signage.

Environment/Green Space rated low with comments about the town being make up of too much concrete, too few of
trees and minimal and outdated planting

Social life, public facilities, economy and culture received median scores with comments made about a lack of places to
sit and get together in town and the town centre being too quiet in the evenings. Also, noted was a mixed sentiment on
whether attendees felt their culture or gender was acknowledged and visible in town

There was support for a number of events including music, culture, food, sport and recreation type events.

There was also support for temporarily closing down parts of Moorhouse, Thames and or Canada Streets to allow for
different events. The Westpac Event Centre car park and the skate park at the Library were also mentioned as potential
good spots for events too.

The Future Thinkers brainstormed three events and worked through the details of how each could and should be delivered:

* Art Walk from i-site to Art gallery
* Town festival
* Matariki Festival
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APPENDIX 2 - NGA TATAITANGA O NGA MAHI |

MEASURES IN DETAIL

Place Goals

Maorrinsville is a destination for diverse, social, cultural
and economic activities

Morrinsville’s town centre is greener

Multi-cultural identity and stories can be seen in
Morrinsville's town centre

Morrinsville's town centre is accessible to all members
of the community

Morrinsville’s community can take the lead making
their town centre more vibrant

Maorrinsville's town centre has a “Town Heart'and places
that enable a vibrant social life

-

-

-

»

-

»

"

*

»

*

*

»

*

*

*

*

-

-

»

»

*

Number of events delivered under this goal

Number of locals engaged in delivery

Demographics in audience

Number of POP focus areas used

Increase in positive town sentiment from stakeholders

Number of initiatives undertaken

Increase in positive town sentiment

Number of events delivered under this goal

Number of locals engaged in delivery

Demographics in audience

Number of POP focus areas used

Increase in positive town sentiment from stakeholders

Number of conversations with community g roups/advocates/stakeholders
Diversity of town visitors noted day and night

Improved interactions between those with challenges and those without
Increase in trust capital between Council + community

Number of applicants to grant scheme

Number of conversations with community groups/advocates/stakeholders
Increase in trust capital between Council + communi

Number of POP focus areas used

Audience numbers

* Noted diversity of events

*

Site selection

Increase in positive town sentiment from stakeholders
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