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Matamata-Piako District Council

Risk Appetite Statement
June 2026

1. Purpose

This Risk Appetite Statement defines the amount and type of risk that Matamata-Piako District
Council (the Council) is willing to seek, accept, or tolerate in pursuit.of its strategic objectives and
community outcomes.

It establishes a consistent framework to:

e Support better decision-making - via a commen reference point and enabling elected
members and staff to weighisks and benefits more consistently

e Improve transparency and accountability — via anexplicit indication of the level of risk
Council is prepared to take

e Strengthen governance and oversight — with consideration of Council’s tolerance for
uncertainty and<potential.loss

o Enable effective prioritisation — particularly in areas where risk appetite is low

e Promote a balanced approach to innovation and prudence - encouraging innovation and
improvement in areas where appetite is higher, while safeguarding essential services
and community wellbeing in areas where appetite is lower.

2. Scope

While primarily designed for risk management purposes, and in particular determining whether
the level of residual risk for any strategic, operational or project risk is appropriate and consistent
with Council's levels of risk tolerance, this statement should also guide key processes such as:

e Strategic planning and Long-Term Plan decisions

e Policy developmentand level of service design

e Project and programme governance

3. Guiding Principles

The Council's approach to risk is guided by:
e Community first — decisions prioritise community wellbeing and outcomes
o Transparency - risk-taking is deliberate and visible
e Accountability - risks align with agreed appetite
e Stewardship — public resources are managed responsibly
o Balanced decision-making — risk and opportunity are considered together
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4. What is Risk Appetite

Risk appetite is the amount and type of risk that the organisation is willing to seek, accept or
tolerate in pursuit of its goals and objectives.

For a public entity such as Matamata-Piako District Council, risk appetite is not about avoiding
all risk. Rather, it is about being clear where the Council is willing to take more risk (for example,
to enable innovation, community outcomes or long-term efficiency) and where it has very low
tolerance for risk (for example, safety, legal compliance, or integrity of core services).

Risk appetite is typically expressed through:
o High-level statements (e.g. “The Council has an averse appetite for health and safety
risks that could result in serious harm.”)
e Supporting indicators (e.g. thresholds, triggers, or limits that signal when risks may be
outside appetite).

These statements then guide more detailed riskassessments, controls, and escalation.

5. How Risk Appetite Supports, but Does Not Replace, Decision-
Making

Risk appetite statements should not be arigid formula for making decisions. These
statements do not replace professionaljudgement, elected member discretion or statutory
obligations. Instead, theyadd structure and rigour by providing a shared starting point for
discussions and documenting the Council’s intent.

Risk appetite:

e Guides, rather than dictates;choices -t indicates preferred risk levels but does not
remove the need to consider specific.context, community views, and legal or regulatory
requirements.

¢ Promotes consistency - similar proposals should be assessed against the same
appetite statements, reducing ad-hoc or reactive decisions.

o Enables escalation and challenge — where a proposed decision appears to sit outside
appetite, it can be more easily identified, escalated, and either adjusted or consciously
accepted with appropriate mitigations.

¢ Improves documentation — recording how a decision aligns (or deliberately departs)
from agreed appetite provides a clear audit trail.

In practice, there will be situations where the Council chooses to proceed with an activity that is
temporarily outside its stated appetite because of statutory duties, critical community needs or
wider strategic benefits. In those cases, the appetite statements still add value by highlighting
the need for strengthened controls, close monitoring and transparent communication.
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6. Risk Appetite Framework

6.1 Risk Appetite Scale

Council defines its appetite using the following scale:

Appetite Meaning Risk : Opportunity Equates to
Trade-offs Risk Level
‘Averse’ Avoid risk wherever possible; only minimal ~ Never Low

exposure accepted

‘Conservative’ Very limited risk accepted with strong With extreme Moderate
controls reluctance
‘Measured’ Balanced and controlled risk-taking Balanced trade- High

offs are enabled

‘Justified’ Risk accepted where benefits outweigh Willing where Very High
downsides appropriate

6.2 Link to Risk Assessment

Risk appetite is applied alongside the ratings assessed using Council’s likelihood and
consequence framework to determine whether risks are:
o Within appetite (acceptable given the controls in place)
o " Outside appetite (requires escalation, approval and ongoing monitoring, according to
level of residual risk)

Sometimes ‘Outside appetite’ risks are accepted as ‘Tolerable’ while additional mitigating
controls are developed over time; or where it is accepted that either additional controls are not
practical or are too expensive to introduce. Sometimes in these cases ‘Target risk levels’ are set
between the current level of residual risk and the risk appetite.

Further detail on the link between risk assessment and risk appetite is included in the Risk
Management Framework.
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7. Summary Tables
A risk appetite statement has been developed for every broad category of strategic or
operational risk, and every category of project risk. The level of risk appetite is summarised in
the tables in this section of the document and provided in fuller detail in sections 8 and 9. Please
note that the level of risk appetite for each of Council's ‘Top Risks' is set separately in the annual
Top Risk reset. Reference should be made to Council’s Risk Management Framework document
for fuller guidance on how these risk appetite settings are to be applied in organisational risk
management.
Risk Appetite Overview
Averse
Averse / Conservative People - Health, Safety & Well-being; Legal & Regulatory
Compliance
Conservative Reputation;.Community Trust & Perception; Operational
Performance and Capability - Critical Services; Info Technology, Info
Management & Security; Relationship with Mana Whenua
Conservative / Measured People - Culture & Engagement; Financial; Environmental Well-
being; Damage or Loss to Property or Assets
Measured Operational Performance and Capability - Non-Critical Services;
Project Delivery Risk; Contractural Responsibilities and Supplier
Relationships
Measured / Justified
Justified Climate Resilience
Justified / Open Strategic Change, Innovation & Improvement
Open
Risk Appetite Table - Broad Categories of Strategic and Operational Risk
Risk Category Averse Conservative  Measured Justified
People — Health, Safety and Well-being
People — Culture and Eng:
Legal and Regul y C
C ity Trust and Perception
Financial
Operational Performance and Capability — Critical Services
Operational Performance and C. ility = Non-Critical Services
info Technology, Info & Security
il | Well-being
Climate
ip with Mana Whenua
Damage or Loss to Property or Assets
Project Delivery Risk (Broad-based, specific project risks separate)
Contractual R ibilities and Supplier i
Strategic Change, Innovation & Improvement
Risk Appetite Table - Project Risks
Risk Category Averse Conservative  Measured Justified
Project — Time
Project — Cost
Project — Health & Safety
Project — Resources
Project — Benefits and Outcomes
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8. Risk Appetite Statements
8.1 People - Health, Safety and Well-being — Averse to Conservative
The Council has an averse to conservative appetite for risks that may result in harm to people.

Application:
e Risks are avoided wherever reasonably practicable
e There is averse appetite to any risk of serious harm
e Strong preventive controls and full compliance are mandatory

Additional clarity:
Any risk with the potential for serious harm must remain at the lowest practicable level, with no
tolerance for exposure beyond clearly controlled and compliant operating conditions.

Triggers:
o Fatality, serious harm, or notifiable event — immediate escalation and outside appetite
e Repeated incidents or control failures — outside appetite

8.2 People - Culture and Engagement — Conservative to Measured

The Council has a conservative to measured appetite for risks relating to workforce culture and
engagement.

Application:
e Stability, engagement, and wellbeing are prioritised
e Some risk is accepted.to enable:organisational change and improvement

Additional clarity:
This reflects that while disruption associated with change may be acceptable, sustained or
unmanaged impacts on culture, engagement, or capability are not.

Triggers:
e Sustained disengagement, increased turnover, or capability gaps — escalation
o Material workforceiinstability impacting delivery — outside appetite

8.3 Legal and Regulatory Compliance — Averse to Conservative
The Council has an averse to conservative appetite for legal and regulatory risk.
Application:

e Compliance is expected at all times unless explicitly determined

e Very limited exposure is tolerated where complexity or ambiguity exists, or where

determined to be minor or technical non-compliance

Additional clarity:
This reflects that while minor or technical non-compliance may occasionally occur, and in some
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cases might be pre-determined as appropriate, any material or systemic breach is considered
outside appetite.

Triggers:
e Reportable breach — outside appetite
e Enforcement action or prosecution — outside appetite and escalation

8.4 Reputation — Conservative
The Council has a conservative appetite for reputational risk.

Application:
e Council seeks to protect and maintain its reputation’and public standing
e Risk is only accepted where well justified and actively managed

Additional clarity:
This reflects that reputational risk may be accepted where aligned to strategic or community
outcomes, but not where damage is foreseeable and avoidable.

Triggers:
e Sustained negative media attention = escalation
o Significant reputational damage — outside appetite unless justified

8.5 Community Trust and Perception — Conservative
The Council has a conservative appetite for risks affecting community trust and perception.
Application:
e _Decisions must be transparent, fair, and aligned to community expectations
e Engagement must be appropriate and effective
Additional clarity:
This reflects that limited short-term impacts may be tolerated, but any sustained reduction in
community confidenceiis not acceptable.
Triggers:
e Decline in community satisfaction or confidence — escalation
o Significant consultation failure or adverse reaction — outside appetite
8.6 Financial — Conservative to Measured
The Council has a conservative to measured appetite for financial risk.
Application:

e Financial discipline and sustainability are prioritised
e Controlled financial risk is accepted to deliver community outcomes
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Additional clarity:
This reflects that financial exposure may be accepted within approved tolerances, but risks that
threaten affordability or long-term sustainability are not acceptable.

Triggers:
e Variance exceeding tolerance (e.g. >10-15%) — governance oversight
e Major financial impact or >25% variance — outside appetite

8.7 Operational Performance and Capability - Critical Services (Roading,
Stormwater, Solid Waste)'— Conservative

The Council has a conservative appetite for risks affecting critical service delivery.

Application:
e Reliability and continuity of critical services are prioritised
e Risks must be tightly controlled and minimised

Additional clarity:
This reflects that any disruption to ctitical.services must be rare, short-term, and actively
managed, with no tolerance for sustained failure.

Triggers:
e Failure or significant disruption of critical services — outside appetite
e Reduced service reliability. = escalation

8.8 Operational Performance and Capability - Non-Critical Services — Measured
The Council has a measured appetite for risks affecting non-critical services.

Application:
e Some disruption or variability is acceptable
e Risk may be accepted to enable efficiency or improvement

Additional clarity:
This reflects that variability and service changes are acceptable where managed, provided overall
service outcomes remain acceptable to the community.

Triggers:
e Sustained or unmanaged service disruption — escalation
o Significant degradation impacting outcomes — outside appetite

" Note, this reflects what is considered to be critical services following the transfer of the Water and
Wastewater activities to Waikato Waters Limited on 1 October 2026.
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8.9 Information Technology, Information Management and Security —
Conservative

The Council has a conservative appetite for information and technology risk.

Application:
e Systems, data, and security must be protected
e Risks are tightly controlled and actively monitored

Additional clarity:
This reflects that while minor system issues may occur, any loss of data integrity, confidentiality,
or critical system availability is not acceptable.

Triggers:
o Data breach involving sensitive information — outside appetite
e Loss or outage of critical systems — escalation

8.10 Environmental Well-being — Conservative to Measured
The Council has a conservative to measured appetite for environmental risk.

Application:
¢ Environmental harm is minimised
e Some controlled exposure may be accepted where benefits justify

Additional clarity:
This reflects that minor or reversible impacts may be acceptable, but any significant or irreversible
environmental harmis not.

Triggers:
e Regulatory environmental breach — outside appetite
o Significant or irreversible damage = outside appetite

8.11 Climate Resilience — Justified
The Council has a justified appetite for climate-related risk.
Application:
e Riskis accepted where it supports long-term resilience and adaptation
e Decisions are forward-looking
Additional clarity:
This reflects that short-term or transitional risks may be accepted where they contribute to

improved long-term resilience outcomes.

Triggers:
e Failure to plan for material climate risks — outside appetite
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e Unmanaged climate exposure — escalation
8.12 Relationship with Mana Whenua — Conservative
The Council has a conservative appetite for risks affecting relationships with mana whenua.

Application:
e Partnership, trust, and engagement are prioritised
¢ Commitments are met

Additional clarity:
This reflects that any actions that could undermine trust or partnership are not acceptable.

Triggers:
e Breakdown in relationship or engagement —. outside appetite
e Failure to meet commitments — escalation

8.13 Damage or Loss to Property or Assets — Conservative to Measured
The Council has a conservative to measured appetite for‘asset-related risk.

Application:
o Assets are protected and maintained through'lifecycle management
e Some residual risk is accepted where cost-effective

Additional clarity:
This reflects that manageable and planned asset risks are acceptable, but loss of critical assets or
sustained sefvice impact is not.

Triggers:
e Loss or failure of critical assets = outside appetite
e Recurring asset issues — escalation

8.14 Project Delivery Risk — Measured
The Council has a measured appetite for overall project delivery risk.
Application:

e Delivery risk is expected and actively managed

e Trade-offs between cost, time, and scope are accepted within limits
Additional clarity:

This reflects that variation is acceptable as long as balanced and controlled, but uncontrolled
delivery risk is not.
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Triggers:

o Significant departures from expectations in time and cost, or anticipated benefits and

outcomes of project delivery— escalation

e Loss of control across delivery metrics — outside appetite
8.15 Contractual Responsibilities and Supplier Relationships — Measured
The Council has a measured appetite for contractual and supplier risk.
Application:

e Commercial risk is accepted within structured arrangements

e Supplier performance is actively managed
Additional clarity:
This reflects that routine contractual risk is acceptable, but major disputes, non-performance, or
failure are not.
Triggers:

e Material breach or dispute — escalation

o Litigation or supplier failure = outside appetite
8.16 Strategic Change, Innovation and Improvement — Justified to Open
The Council has a justified to open appetite for strategic change, innovation and improvement.
Application:

e The Council is willing.to take calculated risks to enable innovation and improvement, or in

some cases'more efficient delivery, through enablement of staff

e _Risk-taking is'.encouraged where it delivers.long-term benefits
Additional clarity:
This reflects that:higher levels of uncertainty are acceptable where opportunities are well
understood and aligned to strategic outcomes. There are some areas where this kind of risk
should not be taken, for instance in the Building Compliance activity where Building Authority
Accreditation could be risked:
Triggers:

e Poorly defined or unmanaged innovation risk — escalation

e Exposure to uncontrolled risk — outside appetite

Attachments Page 12

Item 7.1

Attachment A



SN

Komiti o te Morearea me te Timaru | Risk & Assurance Committee — )
te kaunihera a-rohe o
16 June 2026 matamata-piako

district council

9. Project Risk Appetite Statements
9.1 Project — Time — Measured
The Council has a measured appetite for project schedule risk.

Application:
e Minor delays are acceptable where managed
e Milestones must be actively monitored

Additional clarity:
This reflects that manageable delays are acceptable where actively controlled, but slippage that
compromises key delivery outcomes is not.

Triggers:
o Slippage against key milestones — escalation
o Failure to meet critical deadlines — outside appetite unless justified

9.2 Project — Cost — Measured
The Council has a measured appetite for project cost risk.

Application:
e Variances within contingency are acceptable
e Cost management must be robust

Additional clarity:
This reflects that cost variation within approved contingency is acceptable, but significant
overruns or funding gaps are not.

Triggers:
e Variance >10-15% — governance oversight
e Variance >25% — outside appetite

9.3 Project - Health & Safety — Averse
The Council has an averse appetite for project health and safety risk.
Application:

o Safety is prioritised over all other project constraints
e Full compliance is required

Additional clarity:
This reflects that no project-related activity should expose people to unacceptable harm under
any circumstances.
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Triggers:
e Serious harm or notifiable event — immediate escalation and outside appetite

9.4 Project — Resources — Measured
The Council has a measured appetite for project resourcing risk.

Application:
e Short-term constraints may be accepted
e Capability and capacity must be actively managed

Additional clarity:
This reflects that short-term resourcing pressures may be managed, but sustained capability gaps
that affect delivery are not acceptable.

Triggers:
e Persistent resourcing gaps — escalation
e Inability to resource delivery — outside appetite

9.5 Project — Benefits and Outcomes — Measured to Justified
The Council has a measured to justified appetite for risks to project benefits and outcomes.

Application:
e Some uncertainty is acceptable, particularly early
e Benefits must be defined and monitored

Additional clarity:
This reflects that uncertainty in benefits may be accepted during delivery, but failure to achieve
core outcomes is not.

Triggers:
e Erosion of expected bengfits — escalation
o Failure to deliver key outcomes — outside appetite
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10. Application in Decision-Making

Risk appetite is used to:
1. Assess whether decisions align with acceptable risk levels
2. Enable informed trade-offs
3. Identify when escalation is required
4. Support consistent decision-making across the organisation

Where decisions fall outside appetite:
e They must be clearly identified
e Justification must be documented
e Appropriate approvals must be obtained

11. Governance and Responsibilities
e Council (Elected Members): Approve risk appetite
o Executive Leadership Team: Embed and oversee application

e Management: Apply appetite in decision-making andreporting

12. Review

This statement will be reviewed annually, unless there.is need for review prior to that.

13. Approval

Approved by Matamata-Piako District Council on:
[Insert Date]
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«  This report provides a progress update on the 2026 Risk Management Work Plan. This includes
the results of the 2026 Risk Maturity Assessment and progress updates on the development of

the Risk Management and Business Resilience Frameworks.

*  Recent work completing a Fuel Supply Business Impact Assessment and developing an

Organisational Fuel Resilience Plan and Workforce Response Strategy is also noted.

* A comprehensive ‘Top Risks’ update is provided — just prior to the planned 2026/27 update of the
Top Risks. The Key Risk Indicators are provided along with the status update on the
implementation of new mitigation controls, noting in this that the status indicator framework has
been updated as explained in the cover report. This Top Risk information is important in enabling
the Committee to perform their risk governance oversight role, as it provides the assurance that

existing controls are operating and planned controls are introduced.

*  An emerging risks commentary is also provided, sourced from Aon.
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Risk Management Work Plan 2026 ==

The 2026 Risk Management roadmap was agreed by the September 2025 RAC
meeting, and confirmed by the new triennium RAC in its December meeting.

te kaunihera c’:—rghe o
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district council

Risk Maturity Re-assess current levels of risk maturity to measure increases | Completed — Results
Assessment since initial assessment in 2025 reported in this report
Embed Risk Complete and adopt the Risk Management Framework and This work is continuing. A
Management embed it in the organisation via training and awareness key element of the new
programmes, and intentional leveraging of a risk lens into framework — an
organisational culture so it becomes “how we operate” organisational Risk
Appetite Statement — is
included on todays
agenda for consideration
and recommendation to
Council.
Business Development of a Business Resilience Framework, further This work is also
Resilience review of current Business Continuity Plans (BCPs) in critical continuing. A fuller update

activities to ensure adequacy, and development of a template
that can be used for future iterations

is included in this report.
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Risk Maturity Assessment
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The level of risk maturity at Matamata-Piako District Council was measured at the beginning of the Risk Management
Programme in 2025. The assessment was based on a survey (aligned to a best practice risk maturity model), that was
completed by both the Exec Team and T3 managers to ensure a good scope of input. This process has now been
repeated in year two and the results saw increases in some areas and a maintained level in others. The side-by-side
results are as follows:
Strategy and Governance Level 1 Now Level 2
Systems and Intelligence Level 2 Level 2
Monitoring and Review Level 2 Level 2
Key:
Strategy and Governance - Linkages between governance, executive leadership and practice
Process — Standardised and operationally integrated practice
Systems and Intelligence — An integrated system that is responsive to incidents and trends
Monitoring and Review — Use of tools and escalation procedures
Culture — Alignment of risk to goals, ownership and allocation
See Appendix 1 and 2 for scoring matrix and level descriptions
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What do these results mean?

The findings indicate that MPDC is now largely operating at a more consistent stage of implemented risk management.
Gains have been made in the strategy and governance space, and in culture development. The areas now scoring as
level 2 can absolutely be associated with senior leadership’s oversight and drive in delivery of the risk management
programme in year 1. Culture is a particularly difficult area to make gains in and can often take many years to develop,
so this is very much a positive for MPDC.

The ELT and T3 results mirror each other across all the criteria, with no significant differences evident. This is another
positive to see this, as it demonstrates consistent thinking and buy-in across management levels.

Next Steps

The results should inform the intended direction for year 2. Level 2 is sector norm for TLAs with a performing risk
management function. A balance of effort is needed across all areas so improvement continues, while more importantly
maintaining current levels across the matrix.

It should be affirmed that the normative levels of risk management within comparable TLAs sit between levels 1 and 2.
Level 3 is certainly achievable in some criteria and it would be worth considering an intentional focus to achieve at least
level 3 in culture. However, it should be noted that this is a standard assessment and is used across multiple, higher-
risk industries. A council does not necessarily need to reach to or beyond a level 3 in order to be considered high
performing in risk management.

The ‘what next?’ will be further considered and brought back to Executive in due course for recommendation to the Risk
and Assurance Committee.
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Significant work has been progressed on the refresh of Council’s Risk
Management Framework, in line with the work programme. However, with a
number of competing priorities this work is still progressing.

A key element of the refreshed framework is the development of an
organisational Risk Appetite Statement. A draft of this is now complete and is
included in this agenda for the Committee’s consideration and recommendation
to Council.

When fully developed and adopted, the Risk Management Framework will be
embedded into the organisation via training and awareness programmes, and
intentional leveraging of a risk lens into organisational culture so it becomes
“how we operate”.
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Our immediate focus has been on ensuring we are well equipped with current,
focussed BCPs, that are able to be utilised in responding to sudden business
disruption. A new template was developed and piloted across three activities:
- Water Services

- Solid Waste

- Building Consent Process

The Executive Team liked the results of this work and a further 19 activity areas
have been identified for review / creation of new BCPs in the new format over
June and July.

A fuller update, including examples of the new BCPs will be brought to the
October RAC meeting.

Work on the wider Business Resilience Framework will be completed following
the completion of the Risk Management Framework work.
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A Fuel Supply Business Impact Assessment was carried out in March and April
given the risks associated with fuel supply and pricing as a consequence of the
war in the Middle East.

This was an important piece of Business Resilience work. A follow-up piece of
work in May was the development of an Organisational Fuel Resilience Plan
and Workforce Response Strategy mapped to the Government’s four-level
National Fuel Plan. This work involved a workshop session with managers
across the organisation that gathered rich information that is currently being
summarised.

This work will ensure that our organisation is well-planned and able to respond
in the event that this situation, or another with similar consequence, escalates.
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A reminder of the planned approach is set-out here:

April / May Workshop session for RAC members and all other EMs,
focussing on Top Risks, Risk Appetite and Risk Maturity

June RAC RAC considers and formally recommends Risk Appetite
settings for next 12 months (to be confirmed by July
Council)

Workshop Annual setting of Top Risks Workshop for RAC and all other

alongside June

- EMs / Exec, will develop basis of agreed Top Risks for

2026/27 — workshop scheduled for 17 June 2026

October RAC RAC considers and formally recommends Top Risks
document for 2026/27 for Council approval (to be confirmed
by Oct or Nov Council)
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1 2 3 4 5 6 7 8 9 10 11
i to i ion / lative Non- ive Mana Response Financial |Failure to Respond  |Ensuring Workforce |Ensuring Health, Safety
Emergency Essential Service |Security ip with ‘Whenua ips |to Climate Change Planning Appropriately to Capacity and & Well-being
Response & Delivery Community Impacts Political Change Capability
Recovery Stakeholders
INHERENT RISK RATING
Consequences | Exreme | VeryHigh [ VeryHigh | High High High High Very High High High [ Extreme
Likelihood Almost Certain [Almost Certain| Almost Certain Likely Likely Almost Certain Likely Possible Likely Likely Likely
INHERENT RISK RATING VERY HIGH VERY HIGH VERY HIGH VERY HIGH VERY HIGH VERY HIGH VERY HIGH
CURRENT RESIDUAL RISK RATING
Consequences Extreme Very High l Very High l Moderate High High High Very High High Moderate I High
Likelihood Possible Possible Almost Certain Likely Possible Possible Likely Unlikely Possible Possible Possible
CURRENT RISK RATING VERY HIGH VERY HIGH HIGH HIGH HIGH VERY HIGH HIGH HIGH HIGH
RISK APPETITE
Consequences Extreme Very High Very High Moderate High High High High High Moderate High
Likelihood Possible Unlikely Possible Possible Rare Unlikely Possible Unlikely Unlikely Possible Unlikely
RISK APPETITE RATING VERY HIGH HIGH VERY HIGH Low HIGH
TREND IN RISK STATUS
TREND x4 T < L4 x4 x4 x4 x4 T T (x4
The trend indicators for Risks #2, #9 and #10 have been updated to reflect an upward trend in those risks. These risks are seen as
trending up as we move towards our Waikato Waters Limited transition date (for risk #2), and as the Central Government reform
programme continues (for risks #9 and #10). A significant development in the latter has been the Government’s recent
announcement of its ‘Head Start’ pathway which provides a very short window for submission of Council-led proposals for structure
change. Both of these matters are creating significant pressure and uncertainty for staff as they respond to these matters on top of
the business as usual. Mitigations are already in place and an active watching brief is maintained on these risks within the
organisation.
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Likelihood
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1 Ineffective Emergency Response & Recovery
2 Disruption to Essential Service Delivery
3 Information Security

a ion / Relationship with C " 1d.

5 Legislative Non-Compliance

6 Ineffective Mana hi

7 Ineffective Response to Climate Change Impacts

8 Inadequate Financial Planning

9 Failure to Respond Appropriately to Political Change
10 Ensuring Workforce Capacity and Capability

11 Ensuring Health, Safety & Well-being

Current Residual Rating

Current Residual Rating (At Appetite)

Risk Appetite

Consequence
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In confirming our Top Risks in June 2025, we also identified Key Risk Indicators (KRIs) which give us assurance that the controls for those
Top Risks are in place and working. This section of the report shows the KRIs. We’ll continue to report these quarterly so the Committee
can have confidence that our controls are either working well, or we are aware and can intervene if they aren’t.

Ineffective Emergency Response and Recovery (Risk #1)
Emergency Management—Current Status

v’ Sub-regional CDEM (Civil Defence Emergency Management) arrangement in place with Matamata-Piako, Hauraki and South Waikato DCs. EMM
(Emergency Management Manager) appointed 1/9/25.

v" We have continued to report to Council and the TMF with CDEM updates. We have also reported to Council following significant events where we have
activated. So far this year we have responded to three weather events and have also supported Otorohanga and Waipa with their response. Council is
continuing to work with marae through the Marae Aké Aké Ake initiative.

v" The Co-ordinated Executive Group has approved the shared performance measures.
v 68% score achieved in May 2025 annual exercise (from approved assessor) — an increase on previous and classed as ‘Advancing’
v’ Action Plans are being worked up—these are on track with the determined timelines.

Critical positions:

Controller Two staff members in training and proposed to be approved at the next
Joint Committee meeting

Recovery Manager Two qualified staff members

Welfare Manager One qualified staff member and one in training

Response Manager Two experienced staff members

Emergency Management Officer One experienced staff member
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Disruption to Essential Service Delivery (Risk #2)

Regulation and Compliance

Taumata Arowai

Last year Taumata Arowai issued formal direction requiring Council to implement a safe and sufficient drinking water solution for the Te Aroha
Pohomihi water supply that achieves compliance by 30 June 2026. Due to regulatory and policy related complexity, and Local Government governance
considerations and oversight, this initial deadline will not be met. Council has signalled this with Taumata Arowai, and in response, Taumata Arowai
has directed Council to:

1. Prepare a written plan detailing the programme of works for the installation of effective treatment barriers or an alternative compliance pathway,
for the Pohomihi raw water connections, part of the Te Aroha water supply.
2. Provide a copy of the above plan with evidence of confirmed funding to the Authority no later than 30* June 2026

Staff are working on this plan now and are confident that a high-level plan can be supplied by the required date. There are three additional aspects that
must be considered, and will be included in this plan to the Authority, namely;

1. Waikato Regional Council consent conditions, supported by an abatement notice, limit the use of the Pohomihi supply and require the supply to
be reduced or turned off altogether when the stream flow drops below specified thresholds, reducing the reliability of the current supply. Staff
are exploring options to have the relevant conditions changed under either a consent variation, or as part of the upcoming consent renewal.

2. The decision on a final solution is further complicated by Council’s planned transition of water services to Waikato Waters Limited (WWL) on 1
October 2026, meaning implementation of the final solution and ongoing responsibilities will span organisational change and require alignment
with the future service provider.

3. Waikato Waters Ltd. has indicated a preference for the treated water line option but are aware that this is subject to Council’s final decision on
one of three options that will be presented to Council in the coming weeks.

Staff are continuing work on the various Water Safety Plan updates and have made good progress. Taumata Arowai has received the latest updates for
review and feedback.
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Waikato Regional Council

There has been no formal resource consent enforcement action by Waikato Regional Council (WRC) over February, March, and April 2026. Relationship
meetings with WRC are continuing and remain positive. The Water and Wastewater team managed several significant weather events during these
months and implemented a range of interventions, including increased discharges, to prevent plant failure and avoid adverse environmental effects. All
interventions were notified to Waikato Regional Council (WRC) and were accepted as precautionary measures, with no enforcement action taken. A
continuing key wastewater risk is the need to advance a desludging strategy for several ponds that are nearing capacity and have reduced freeboard

during heavy rainfall. The Te Aroha and Matamata plants remain the top priorities. Investigations are ongoing and Council has signalled this risk to Waikato
Waters Ltd.

Backflow management in our Water reticulation systems

Although Taumata Arowai has not raised this as an issue, compliance staff continue to recognise backflow management as a risk to the water network.
There is a significant backlog of properties yet to provide customer-supplied proof of annual inspection and device certification, and addressing this
continues to be a lengthy but necessary exercise to maintain a high level of compliance. The team is developing a strategy to address this backlog, likely
beginning with a comprehensive survey of all existing devices across the district, confirmation of device risk classifications, and identification of areas
where backflow protection may be required to reduce contamination risk. As part of this work, we are documenting procedures to better manage
customer interactions and to better facilitate and encourage the obtaining of proof of certification. The approach will also include engagement and

education for property owners, along with a plan to brief Waikato Waters on the current situation so improvements can continue after the water services
transfer.

Standard Operating Procedures (SOPs) for Treatment Plant Operations

As previously reported, across February, March, and April, Council waters staff confirmed that the Lockerbie and Morrinsville Wastewater Treatment
Plant SOPs remain up to date and fit for purpose. SOPs at other plants remain under review to confirm completeness, currency, and operational
suitability. The SOP review is ongoing as part of a wider initiative to assess operational staff competency and continue re-implementing the Licence to
Operate (LTO) framework, which serves as the central resource for operational policies and procedures across all plants. This work is intended to ensure
SOPs are updated and aligned in both the LTO framework and Promapp. External services will not be engaged at this stage and will only be considered

once cross-referencing capability to Promapp has progressed sufficiently. We are also ensuring this process aligns with the systems currently being
implemented at Waikato Waters.
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Vulnerability of Networks

Wastewater reticulation—
Overflows

A comprehensive register of wastewater overflows, including wet weather, dry weather, and burst-related events,
has continued to be maintained over February, March, and April. Over the last few months, several significant
weather events have placed pressure on the wastewater network and contributed to overflow risk. Over this period
there were 9 overflows recorded and reported to WRC (35 events in full 2025 calendar year, 15 in the 2026 calendar
year to date). For all overflow events during this period, Matamata-Piako District Council met its statutory
obligations under the Resource Management Act 1991, including timely reporting, notification, and follow-up with
Waikato Regional Council in accordance with all applicable regulatory requirements.

Wastewater reticulation—
Modelling

Comprehensive wastewater modelling for the Matamata and Morrinsville networks was completed in 2024. This
work, including the identification of network vulnerabilities, has informed network master planning to support
growth and resilience. In addition, the modelling has been used to inform and develop the forward programme of
wastewater network renewal works, which will soon transfer to Waikato Waters.

Water Treatment and Supply

Turbidity during high river flows continues to pose a treatment risk, and shutdowns at the Tills Road, Matamata
water treatment plant remain a relatively common issue. Over February, March, and April, several severe weather
events affected the plant and placed pressure on operations. However, supply was affected only once, resulting in
reduced pressure for one to two hours. Staff were well prepared and responded effectively, including providing
bottled water to fewer than five badly affected residents. Districtwide, reservoir storage continues to provide a
reasonable level of resilience. However, as severe weather events become more frequent, this resilience will be
increasingly tested, and even supplies supported by supplementary bores are likely to be affected over time.

Transport Networks

Two known points of vulnerability exist, both on the Waihou River Flood Plain. These sections of road may have to be
closed for short periods of time once or twice a year. Alternative routes exist and because this is flood plain
remedial works are not possible.
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Information Security (Risk #3)

SAM for Compliance* Score

September 2025 85.05%
September 2024 75.36%
Year-on-Year 9.69%

*The SAM acronym originally stood for Self Assessmentand Monitoring

=
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Privacy Breaches February to May 2026

5x accidental emails sent to incorrect recipients by MPDC staff

All accidental releases were followed up, material retrieved and apologies
provided

Incidents like this are often identified via self-reporting, which is encouraged, and there are very few staff who repeat the error.

The high level of self-reporting is due to the support that managers and team leaders give to encourage reporting and their active promotion of 6 monthly

training and refreshers.

All events are assessed against the required ‘serious harm’ threshold and analysed with a view to constantly improving our systems and processes.

Other Interesting Privacy Events February to May 2026

1x request from a person using false credentials to obtain information
about a staff member

No information was supplied re: staff member, staff followed the guidelines
lsuccessfully

1x request from police officer in private capacity for information about
a customer

Police Officer asked to request information through correct channels, process
was followed and the information correctly supplied
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Independent Cybersecurity Audit

of that report.

The results of the independent Cybersecurity review conducted by KAON
SecurlTy were presented to the Risk and Assurance Committee in a Public
Excluded item at its September 2025 meeting. The IT team is working through
a 2025/26 Improvement Plan which seeks to address the recommendations

Workstream

Current %

Comment

Documentation
and Evidence

100%

All processes and supporting
documentation are maintained in a cloud-
based shared workspace, which serves as
the central repository. IT policy
management is also handled through a
specialised cloud-based ‘as a service’
solution.

MFA (Multi-factor
Authentication)
Coverage

98%

An online services register has been
developed to capture all externally
accessible services, classified them based
on criticality, and has provided remediation
recommendations to system owners. From
the IT-managed services perspective, only
one service remains outstanding, and the IT

team is currently working on its remediation.

Script Control

100%

Have implemented script control using
sophos application control and disabled
powershell and scripting tools.

Cybersecurity Key Stats

Reporting Period: 1 February 2026 to 30 April 2026

Sources: Trustwave MailMarshal, Sophos Endpoint Antivirus, Sophos XGS Firewall
Successfulbreaches: Nil

Email Security:

Spam/ Malicious Email Attempts Blocked (Spam confirmed): 1,097
Malware Suspected Messages Quarantined: 3,011

Total High Risk or Undesirable Messages Blocked: 4,108

Endpoint Security:

Malware & PUAs Blocked: 50 events

Scope: MPDC Fleet of Devices

Action Taken: All threats quarantined or cleaned

Network Security:

Intrusion Attempts Detected: 22,420 - all blocked at the perimeter

Top Attack Types:

. SCAN NMAP Script Scanner: 21,433 hits

. Web application /etc/passwd access attempts: 386 hits

. TLS encryption padding (POODLE-style) attacks: 253 hits

. Zimbra remote code execution attempts: 122 hits

. Apache Struts remote code execution (CVE-2017-5638): 62 hits

Overall Observations

MailMarshal blocked 4,108 malicious or unwanted emails, including spam, phishing, malware
attempts, and fraud.

Endpoint protection successfully stopped all malware, PUAs, and suspicious activity with no impact
on users or operations.

The majority of detected activity (over 95%) was attributable to automated network scanning
tools (Nmap), which are commonly used across the internet to identify exposed services. This type
of traffic is considered background noise and not indicative of a targeted attack.

Allintrusion attempts were fully d d and blocked by the Sophos XGS Firewall’s
Intrusion Prevention System, with no evidence of compromise or unauthorised access.
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Reputation / Relationship with Community Stakeholders (Risk #4)

Level and Quality of Community Interaction in Engagement Processes, February to April 2026

The following engagement exercises were active during the period:

Waitoa Water

. Council moved into wider public consultation after agreeing in principle with the Community Panel’s preferred option to connect Waitoa to the Council
water supply. This reflects the panel’s recommendation and provides a long-term, compliant solution to the loss of Fonterra supply under the Water
Services Act 2021.

. Engagement expanded beyond affected residents to include the wider district, as the proposed funding model would involve district-wide targeted water
rates contributions. Information was shared through the Let’s Talk platform with supporting material, FAQs and an information booklet outlining costs,
options and impacts. Waitoa residents and property owners received hard copies. Information sessions were held, along with promotion through our
usual channels.

. The consultation approach focused on transparency and informed decision making, building on the deliberative engagement process. This included clear
messaging about costs, connection choices and long-term service delivery, alongside media coverage and public discussion as the proposal progressed.

Policy and Bylaw consultation

. We delivered a coordinated programme of consultation across multiple policies and bylaws, including the Land Transport Bylaw, Rates Remission Policy,
Easter Sunday Trading Policy, Policy on Dogs and Dog Bylaw, and Fees and Charges 2026/27. Each consultation was supported by a dedicated page on
mpdc.nz/letstalk, providing a central hub for information and feedback. The consultation period was 23 February to 19 April 2026.

. We used a mix of digital, letter/pamphlet drops and face-to-face channels to reach a broad cross-section of the community. This included promotion
through the website, Facebook, Council in Focus, and Antenno, alongside in-person engagement at local markets and letter drops to rail trail properties.
Hard copy and online feedback forms were made available to ensure accessibility for all audiences.

. The approach aimed to make participation easy and visible, while reinforcing that community feedback directly informs decision making. Messaging was
tailored to each topic to improve clarity and relevance, particularly for more complex consultations such as the Dog Control Policy and Bylaw review.

Te Aroha streetlights

. We engaged the community on the colour of new streetlights in Te Aroha, including a public vote on colour options for poles and lanterns in February. This
received strong participation, with more than 550 responses, providing a clear community preference for dark heritage green, with 347 in favour.

. Engagement also included input from iwi, the Te Aroha Business Association, Grow Te Aroha, the museum and other stakeholders to ensure the design
and colour aligned with the town’s heritage character.

. This approach supported positive community sentiment by visibly incorporating local input into a highly visible town centre upgrade, while providing
regular updates as installation began.
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Legislative Non-Compliance (Risk #5) | | Ineffective Strategic Partnerships with Mana Whenua, Iwi, Hapi and Maori
Adverse Between July 2025 and April (Risk #6)
Findings by 2026, Council received a Rangatira to Rangatira meetings in 3-months | 2*
Ombudsman |resolution on two ended 30 April 2026.
Ombudsman complaints,
both in Council’s favour.
There have been no Te Manawhenua Mo Matamata-Piako Forum |1 formal meeting
complaints taken to the (TMF) meeting(s) 1 January to 30 April 2026 ** . .
. 1 workshop discussion
Ombudsman regarding
LGOIMAs.
* Other hui are being scheduled currently
** lwi aspiration statement has been the driving force to a lot of the formal and workshop discussions.
Forward Plans
More combined kaitahi (‘eating as one’) meetings will be set for the 2026 calendar.
We are also planning to introduce briefing sessions to the Te Manawhenua Mo Matamata-Piako forum
(TMF) work programme.
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Ineffective Response to Climate Impacts (Risk #7) — Current Status

Progress made on Climate Impacts Rivermap priority actions

The Climate Resilience Strategy has been reviewed and updated following workshops with
Council. The Waste Minimisation and Management Plan will also be reviewed by Council
over the coming months. Followed by public consultation on both.

Identified gaps in data and in existing plans and strategies

Analysis of Climate Risk Assessment is still to be progressed.

Rising costs for infrastructure maintenance, repair and renewal
(natural hazard) Increase in Customer requests related to climate
change dynamics, e.g. storm, flooding, heat

Processes yet to be putin place to track these. Itis likely that useful data is already being
collected, the task will be to collate this information from across Council in a way that will
help inform a wholistic understanding of impacts over time.

Claims against Council in relation to climate impact matters such as
development in areas with identified / identifiable hazards

No change since last update.

Customer perception of preparedness for climate impact via Annual
Resident Survey [Note that preparedness has not been measured
but whether Council should take leadership has been]

In the 2024/25 Annual Residents Survey*:

64% of residents state thatit is Important for
Council to take a leadership role in Climate
Change response for our community. This
opinion is significantly stronger among
respondents who have lived in the district for 6-
10 years (75%) compared to those who have
lived in the district for over 10 years (58%).

*This is still the latest information, as the question was only asked for one of the three years of the LTP.

Emissions inventory showing increase in emissions - most recent
information

Emission source Fy21 FY24 | Increase or Decrease
FY21to FY24

Top 5 emission sources TCO2-e

Wastewater 1274.4 | 15447 | A

Electricity 756.2 506.0 | W

Diesel 403.9| 4816 | A

Petrol 69.9 96.8 | A

Natural Gas 62.9 67.5 | M

Total emissions TCO2-e

Total over all sources

A
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Inadequate Financial Planning (Risk #8)

A number of financial and treasury graphs are
under development for future reports. Inthe
mean-time these rates collection graphs are
available.

While collection of current year rates in April is
slightly ahead of last year at 79.8% (78.8% in April
2025), the collection of arrears has fallen behind
at 66.8% (compared to 68.3% in April 2025).

This may indicate a number of things — that those
falling behind are finding it more difficult to catch-
up on missed payments; continued staff focus is
needed to maintain collection rates for arrears;
collection via rating sale could be considered for
some long-standing arrears where no mortgage
exists over the property (approx. 5 properties
currently).
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Current year rates collection (2025/26) compared to prior
year (excludes Metered Water Rates)

Jul Aug Sep Oct Nov Dec lan Feb Mar Apr

W Current rates collected 202526 %

W Current rates collected 2024/25 %

Rates arrears collection (2025/26) compared to prior year
(excludes Metered Water Rates)

Jul Aug SZep Oct Mow Dec lan Feb Mar Apr

W Arrears collected 2025/26 %

W Arrears collected 2024/25%
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Failure to Respond Appropriately to Political Change (Risk #9)

Legislative Tracker

Council has developed a legislative tracker tool (the tracker) to monitor opportunities to submit on bills, regulations, and other consultation processes. The tracker provides space for
relevant staff to input feedback or status updates on submission responses. The tracker is updated and shared each Friday with Third Tier Managers and the Executive Team to maintaina
consistent source of updates. The tracker provides a central, accessible record of submission opportunities relevant to Council’s work. Without this, opportunities to submit feedback could
be missed due to dispersed information and varying deadlines. The tracker enables timely identification of issues, clearer allocation of responsibilities, and better coordination across teams.

Opportunities OPEN for submission(at 2/6/26) = 5

Anticipated UPCOMING opportunities for submission(at 2/6/26) = 12

Current/recently open opportunities for submission

refer last column / * at foot of table for submission intentions)

Simplifying Local Government

There is opportunity for councils to submit ‘Head start’ outline proposals by 9" August 2026, for the creation of unitary
authorities. A back-stop process will apply for councils that do not take up this opportunity. It is envisaged that as a result of
this reform programme Regional Councillors would not be elected as part of the 2028 triennial elections. MPDC did submit
on the earlier Simplifying Local Government proposalin February 2026 which related to regional governance (replacing
regional Councillors with Mayors or Commissioners or similar). The Simplifying Local Government reform has developed
further in the May 2026 announcements.

Natural Environment Bill

(One of two Bills to replace the RMA. The purpose of the Bill is to manage impacts from the use of natural resources and
protect the environment from harm.

PlanningBill

The other of the two Bills to replace the RMA. The purpose of the Bill is to enable development and regulate how land is used.

Local Government (System Improvements)
Amendment Bill

Bill to give effect to policy decisions around rate-capping, and potentially other items from the ‘forward work programme’.

Emergency Management Bill

Intended to improve emergency management planning and response. It will help local councils provide a consistent level of
service, build a stronger and more skilled workforce, and make sure different agencies work better together. It will also focus
more on planning and investing.

Inquiry into the 2025 Local Elections

The inquiry will examine the law and administrative procedures for the conduct of the 2025 Local Elections

Development Levies Consultation and Local
Government (Infrastructure Fundings) Amendment Bill

Provides for the replacement of development contributions with a system of levies.

Land Transport (Revenue) Amendment Bill

This is the Bill that clears the way for the transition from fuel excise to RUC for light vehicles and makes the legislation
around tolling more flexible

*M =MPDC submission made/intended R = Regional submission (Waikato Councils) T = Taituara submission
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Failure to Respond Appropriately to Political Change (Risk #9)
Te Ohu Takatii Anamata (Future Ready) meetings This group of key staff has met each month to consider local government reform, climate resilience, Waikato
from 1 July 2025 to 30 April 2026 Waters Limited transition, Resource Management, Building and Emergency Management, Holidays Act
changes, Privacy legislation, and fuel supply issues.
Active participation in regional and national working | LGNZ Rural / Provincial—Nov 2025, Feb, May 2026 | Future Proof related:
1 July 2025 to 30 April 2026
groups T uly 030 Apn LGNZ Zone 2—Nov 2025, Mar, May 2026 * FPIC Workshop—Aug 2025
Waikato Mayoral Forum—Nov 2025, Jan, Mar, Apr, | Future Proof / Smart Growth—Aug 2025, May 2026
May 2026
ay " CEAG—Aug 2025, Feb, Mar 2026
Tait CE Hui —Jul, Aug, Oct, Dec 2025, Jan,M .
aituara CE Hul —ul, Aug, Oct, Dec anMay |- epic_sept, Dec 2025, Feb, Apr 2026
2026
Eastern Waikato Regional Leadership Group (with
Govt agencies) —Jul and Aug 2025 Waikato Waters Limited Shareholder Forum -Jan,
) Mar, Apr 2026
Waikato CEs Forum — Aug, Oct, Nov, Dec 2025,
Feb, Mar 2026
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Ensuring Workforce Capacity and Capability (Risk #10)

TR
te kaunihera a-rohe o

matamata-piako
district council

Whole of organisation staff turnover for the rolling 12 months ended 31
March 2026 was 14.08%

2025:
12.81%

2024:
10.65%

This compares 2023:

19.05%

2022:
17.03%

2021:
with annual 18.53%
whole of
organisation
turnover for the
years ended 30

June

20
15

(9]
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Staff resignation per quarter

m Number of Staff (excl fixed term and casual staff)

Staff Culture Survey - A trial of a new staff survey tool, Culture QuickSense, commenced in December and ran through to January. The results are discussed

elsewhere on the agenda.

Exit Surveys - The exit surveys have been updated to make them shorter and hopefully improve response rates. The results will be analysed at the end of the

financial year.

Ensuring Health, Safety and Well-being (Risk #11)

Trends and any concerns are noted in the quarterly Safety and Wellness (S&W) reporting included elsewhere on this agenda.
The results of critical risk audits are reported to the Executive Team as part of the Quarterly S&W Report (refer to the January-March 2026 Quarterly S&W

Report).

Overdue investigations, actions and audits in Councils ‘Damstra’ Safety and Wellness reporting system are reported to the Executive Team regularly with the

most recent report on 5 May 2026.
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Top Risks Update

Top Risk Implementation Monitoring
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New Mitigating Controls

The 2025/26 Top Risks document proposes new mitigations to either reach risk appetite (if considered achievable) or strengthen our
residual risk position. This chart shows the progressin implementing these new mitigation controls. Any that have been successfully

implemented are shown on the following page. The new mitigations that are still in progress are shown in Appendix 3.

STATUS OF IMPLEMENTATION OF NEW MITIGATIONS, JUNE 2026

m Complete m In Progress (Advanced) In Progress (Early) m Not Started w Rephased to 2026/27

INEFFECTIVE EMERGENCY RESPONSE & RECOVERY (RISK #1)

DISRUPTION TO ESSENTIAL SERVICE DELIVERY (RISK #2)

INFORMATION SECURITY (RISK #3)

REPUTATION / RELATIONSHIP WITH COMMUNITY STAKEHOLDERS (RISK #4)

LEGISLATIVE NON-COMPLIANCE (RISK #5)

INEFFECTIVE MANA WHENUA PARTNERSHIPS (RISK #6)

INEFFECTIVE RESPONSE TO CLIMATE IMPACTS (RISK #7)

INADEQUATE FINANCIAL PLANNING (RISK #8)

FAILURE TO RESPOND APPROPRIATELY TO POLITICAL CHANGE (RISK #9)

ENSURING WORKFORCE CAPACITY AND CAPABILITY (RISK #10)

ENSURING HEALTH, SAFETY & WELL-BEING (RISK #11)

~N

| I
I i ;

LI
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Top Risks Update

Top Risk Implementation Monitoring

Completed - New Mitigating Controls Implemented

Risk Number New Mitigating Controls to Implement Status

Risk #1 Successful transition into the new sub-regional shared service arrangement with Haurakiand  Newly reported as
South Waikato districts, this should assist cross-boundary resilience Complete

On September 1st our EMM started and we are working through embedding the new SLA. We have
had four Governance meetings with a number of agenda items relating to how we could standardise

Comment

how we work across three councils.

J}&

te kaunihera a-rghe o
matamata-piako
district council

Risk#2and8 Approval of Water Services Delivery Plan (WSDP) by the Minister of Local Government with Complete
Water and Wastewater ownership and management transferred to a new Waikato Waters
entity

Plan approved by Council at a special meeting on 13 August 2025, with Minister's approval gained in
September 2025. Waikato Waters Limited establishment directors also appointed.

Scheduled Org-wide introduction of Microsoft 365 in 2025 calendar year will enhance Complete
operating environment and data security

Org-wide M365 roll-out completed September 2025.

Continued education programmes on the importance of legislative compliance. These could  Newly reported as
include, for example, education on privacy requirements and the consequences of these Complete
being breached. Another example where general staff education would be valuable is in the

LGOIMA space and the requirements for openness and transparency that this drives.

LGOIMA and Privacy training at Managers and TL day completed in 2025
Further privacy training

atthe TLand

day on 4 June 2026

Review of work programme and terms of reference for Te Manawhenua Mo Matamata-Piako Complete
forum, and reconstitution of this forum in the new triennium

This has been achieved.

Ongoing programme to increase climate impact knowledge of staff and elected members Newly reported as
Complete

A Councilworkshop was held on the topic of Climate Risks and Resilience. A number of
Councilworkshops were held to review and further develop the Climate Resilience Strategy.

Regular scan of wider economic and demographic insights data relevant to the district (via Complete
sources such as Community Compass, Infometrics)

Council now has access to the gi
our local economy, demographics etc. This will be used to inform the 2027 Long-Term Plan and
other workstreams of Council.

ics

ic profile which gives information on

Submission of Water Services Delivery Plan to Minister by September 2025 in line with Complete
legislative requirement

Approved by Council at a special meeting on 13 August 2025 and submitted to the Minister

Remuneration Policy review Complete

Policy has been finalised. Follow up work is underway.

Review of top 10 critical health and safety risks to ensure the list of top 10 risks adequately Newly reported as
reflects our current risk landscape Complete

Top 12 risks identified and communicated to staff in the January S&W Update. Further work is
planned to update the risks across our S&W documentation over the course of 2026.

Exec Team to complete 10D Health and Safety self-assessment Complete

C
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