
 

 

 

Note:   The attachments contained within this document are for consideration and should not be construed as Council 
policy unless and until adopted.  Should Councillors require further information relating to any reports, please 
contact the relevant manager, Chairperson or Deputy Chairperson. 

 

 

Kaunihera | Council 

 

 

Ngā Tāpiritanga – Mēneti | Attachments – Minutes 
 

Attachments – Minutes of a meeting of an ordinary meeting of Matamata-Piako District Council 

held in the Council Chambers, 35 Kenrick Street, TE AROHA on 24 Jun 2026 at 9:00. 

 

 

TAKE | ITEM NGĀ IHINGA | TABLE OF CONTENTS WHĀRANGI | PAGE 

 
7.1 Adoption of Annual Plan 2026/27 

Attachment A Additional Attachment - Item 7.1 - Draft Annual Plan 26-27 - Council 24 
June 2026 ............................................................................................... 2 

7.3 Waikato Screen - Request for funding 

Attachment A Presentation - Item 7.3 - Matamata Piako Annual Report Update ......... 72 

7.4 Waikato Waters Ltd Transfer Agreement 

Attachment A Additional Attachment - Item 7.4 - Draft Matamata-Piako Transfer 
Agreement 22 June .............................................................................. 78 

Attachment B Presentation - Item 7.4 - Waikato Waters Transfer Agreement ........... 178 

7.5 Access to Drinking Water Communities Assessment 

Attachment A Presentation - Item 7.5 - Access to Drinking Water Assessment ......... 188  

 



Kaunihera | Council 

24 June 2026 
 

 

 

Attachments - Minutes Page 2 
 

  

 

A n n u a l  P l a n  2 0 2 6 / 2 7   | 1 

 

 

 

 

MAHERE Ā-TAU 

ANNUAL PLAN 

2026-2027 

 

 

 

 

 



Kaunihera | Council 

24 June 2026 
 

 

 

Attachments - Minutes Page 3 
 

  

 

A n n u a l  P l a n  2 0 2 6 / 2 7   | 2 

ADOPTED BY COUNCIL XX/06/2026 

 

Contents 

Kupu whakataki |  Introduction. .............................................................................................................................................................. 3 
Nau mai | Welcome. .............................................................................................................................................................................. 4 
Tō tātou kāwanatanga | Our governance.......................................................................................................................................... 5 
Kaunihera | Council. .............................................................................................................................................................................. 7 
Te aratohu o te mahere-ā-tāu | Annual plan guide. ......................................................................................................................... 8 

Mahi ā rōpū | What we do ...................................................................................................................................................................... 10 
Ngā wāhi māna me ngā rawa ā-hapori (hui katoa) | Community facilities and property. ..................................................... 11 
Te rautaki me te whakawhitiwhiti kōrero | Strategy and engagement. ..................................................................................... 14 
Ngā rori | Roading. ............................................................................................................................................................................... 17 
Te para me te whakahōu | Rubbish and recycling. ....................................................................................................................... 20 
Te waimarangai | Stormwater........................................................................................................................................................... 23 
Te waipara | Wastewater. .................................................................................................................................................................. 26 
Te wai | Water....................................................................................................................................................................................... 29 
Ngā whakaaetanga me ngā raihana | Consents and licensing................................................................................................... 32 

Mahi ā rōpū | What we do ...................................................................................................................................................................... 35 
Forecast Statement of Comprehensive Revenue and Expense for the Year Ending 30 June 2027 ............................... 36 
Forecast Statement of Changes in Equity for the Year Ending 30 June 2027 .................................................................... 37 
Forecast Statement of Financial Position as at 30 June 2027 .............................................................................................. 38 
Forecast Statement Of Cashflows For The Year Ending 30 June 2027 ............................................................................... 40 
Statement Of Accounting Policies ............................................................................................................................................... 42 
Forecast Depreciation And Amortisation Expense By Group Of Activity .............................................................................. 56 
Forecast targeted rates from metered water supply ............................................................................................................... 57 
Reconciliation Between The Funding Impact Statement And Statement of Comprehensive Revenue and Expense. 60 
Forecast Funding Impact Statement For 1 July 2026 To 30 June 2027 For Whole Of Council ...................................... 62 
Calculation Of Rates ....................................................................................................................................................................... 64 
Annual Plan Disclosure Statement for Year Ending 30 June 2027 ....................................................................................... 69 

 

  

ISSN 1170-5779 (PRINT) ISSN 1178-9735 (ONLINE) 



Kaunihera | Council 

24 June 2026 
 

 

 

Attachments - Minutes Page 4 
 

  

 

A n n u a l  P l a n  2 0 2 6 / 2 7   | 3 

 

 

 

 

 

 

 

 

 

 

 

 

SECTION 1:  

Kupu whakataki |  

Introduction. 
 

  

 



Kaunihera | Council 

24 June 2026 
 

 

 

Attachments - Minutes Page 5 
 

  

 

A n n u a l  P l a n  2 0 2 6 / 2 7   | 4 

Nau mai | Welcome. 
MAI TŌ KOUTOU KOROMATUA RĀUA | MESSAGE FROM YOUR MAYOR 
 

This Annual Plan has been put together at a time when a lot of people are feeling the pinch – and Council is no different. 

 

Things are rough right now. Costs are up across the board, fuel costs will only drive that further - and Local Government 

is working through reform around water, resource management (RMA) and how local government should be structured 

in future. None of that makes things simpler, and none of it is happening in isolation from what households and 

businesses are dealing with every day. 

 

Rates are a tax; I don't know of anyone that particularly likes paying them. I am now in my 13th year in local government 

and I would not be able to count the times where people in our communities have told me "I don't get anything for my 

rates". So recently I put an ad in the paper that listed every service Council delivers using your rates money. It took two 

whole pages – and even then, it turned out I’d missed some. When you pay your power bill every month, you get power. 

When you pay your rates bill every three months, you’re paying for a ridiculously long list of things that keep this 

community running. And I think we do a great job at delivering within the budget we have. 

 

The Annual Plan includes a rates increase of 5.92%. Despite rising costs – including all the money being spent meeting 

governments ever-changing demands – we have managed to keep this to a similar level we projected and consulted on 

through the Long Term Plan in 2024. There are no surprises there. While rates increases are never welcome – sticking 

to what we said matters, especially when times are tough for a lot of people out there. 

 

Just like many households, we’ve also made some tough decisions. A couple of significant projects - including the Te 

Aroha Library upgrade and spa improvements - have been deferred. That wasn’t an easy call, but it was the responsible 

one. Deferring doesn’t mean cancelling. It gives us 12 months to think carefully about how we approach those projects, 

look at costs and options, and come back to the community with clear proposals as part of our Long Term Plan.  

 

A change we’re preparing for now is our water and wastewater services moving to Waikato Waters Ltd from 1 October.  

We’ll keep you updated as this transition progresses. 

 

A lot of the work in this Plan won’t be immediately visible, but it’s critical. Every year it costs more just to deliver the 

same services — materials, insurance, interest, and 

contractor costs all continue to rise. We’ve focused hard 

on financial discipline and on the infrastructure that keeps 

the district running. 

 

I want to acknowledge our staff, who are doing a great job 

in a challenging environment, and the community, who 

continue to engage, ask questions, and hold us to account. 

That matters. 

 

Over the next 12 months, we’ll also be preparing for the 

next Long Term Plan. There will be some big conversations 

ahead about the future of local government and what our 

community wants from Council. I’m up for those 

conversations, and I know the community will be too. 

 

 

 

Ash Tanner 
Mayor 
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Tō tātou kāwanatanga | Our governance. 
Council has established the following governance structure:  

COUNCIL  

The Matamata-Piako district has four wards: Matamata, Morrinsville, Te Aroha and Te Toa Horopū ā Matamata-Piako.  

Our Council consists of 12 Councillors, elected by their respective wards, and one Mayor, elected by all voters 
throughout the district. The Councillors and Mayor represent their communities and make decisions for the district.  

Elected representatives are supported by the Council’s Chief Executive Officer, and staff, who provide advice, implement 
Council decisions, and look after the district’s day-to-day operations. 

TE MANAWHENUA FORUM  

Te Manawhenua Forum mō Matamata-Piako is a standing committee of Council that advises on cultural, economic, 
environmental and social issues of significance to manawhenua groups and provides feedback when Council is 
developing plans and policies, such as the Long Term Plan or District Plan. 

The Forum includes representatives from Council, Ngāti Hauā, Ngāti Rāhiri-Tumutumu, Raukawa, Ngāti Maru, Ngāti 
Whanaunga, Ngāti Pāoa, Ngāti Hinerangi and Ngāti Tamaterā. 

The Forum is chaired by Hinerangi Vaimoso. Council representatives include Mayor Ash Tanner and Councillors James 
Sainsbury (Deputy Mayor), Rewiti Vaimoso, and Gary Thompson (observer). 

RISK AND ASSURANCE COMMITTEE  

The Risk and Assurance Committee ensures we have appropriate risk management and internal and financial control 
systems.  

This committee includes Jaydene Kana as independent chairperson, Mayor Ash Tanner, and Councillors James 
Sainsbury (Deputy Mayor), James Thomas, Bruce Dewhurst and Andrew McGiven. 

DISTRICT LICENSING COMMITTEE  

Council has a District Licensing Committee to consider and determine alcohol licence applications under the Sale and 
Supply of Alcohol Act 2012.  

The Committee is chaired by Councillor Sue Whiting with Deputy Chair Greg Marshall. Members of the committee are 
appointed from a list of appropriately qualified people.  

HEARINGS COMMISSION  

The Hearings Commission is responsible for hearing and determining applications for resource consents under the 
Resource Management Act 1991, and objections under the Dog Control Act 1996. 

The Hearings Commission consists of four Councillors, Councillor Sue Whiting, Councillor Andrew McGiven, Councillor 
Grace Bonnar and Councillor Tyrel Glass. 

CHIEF EXECUTIVE OFFICER PERFORMANCE COMMITTEE 

The Chief Executive Officer Performance Committee undertakes a review of the performance and remuneration of the 

Chief Executive Officer on an annual basis in accordance with the Chief Executive Officer’s employment agreement.  

The Committee includes Mayor Ash Tanner, and Councillors James Sainsbury (Deputy Mayor), Vincent Andersen, 

Andrew McGiven, Bruce Dewhurst, Sue Whiting, and Dayne Horne. 

WAHAROA AERODROME COMMITTEE  

The Waharoa (Matamata) Aerodrome Committee was established in 2015 by legislation under the Ngāti Hauā Claims 
Settlement Act 2014.  

The committee comprises Mayor Ash Tanner (Co-Chair), Councillors James Sainsbury (Deputy Mayor) and James 
Thomas, along with three members appointed by the Ngāti Hauā Iwi Trust Board trustees, Muna Wharawhara (Co-
Chair), Rangitionga Kaukau and Deacon Paul. The functions of the Waharoa (Matamata) Aerodrome Committee, as set 
out in the Ngāti Hauā Claims Settlement Act 2014, are to: 
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• Make recommendations to Council in relation to any aspect of the administration of Waharoa Aerodrome land. 
• Make final decisions on access and parking arrangements for the Waharoa Aerodrome land that affect 

Raungaiti Marae. 
• Perform the functions of the administering body under section 41 of the Reserves Act 1977 in relation to any 

review of the reserve management plan that has been authorised by Council. 
• Perform any other function delegated to the committee by Council. 

GOVERNANCE GROUP FOR PLAN CHANGE 49 - WAHAROA 

The PC49 Governance group of 4 includes two elected members, Councillor Vincent Andersen and Councillor Sue 
Whiting, and two members of Ngāti Hauā. The group provides advice and oversight into the development of the plan 
change. 

SINGLE YEAR COMMUNITY GRANT COMMITTEE 

The Single-year Community Grants Committee consists of one elected member per ward, meeting twice per year to 
distribute funds for projects/events in our district. Elected members alternate for each hearing. There is no chair for this 
committee. 

CREATIVE COMMUNITIES SCHEME COMMITTEE 

The Creative Communities Scheme Committee consists of 7-11 community arts representatives that meet twice a year 
to assess and distribute funding from Creative NZ to support local arts and cultural projects/events. The current 
chairperson is Janelle Burnside. Councillors Greg Marshall and Grace Bonnar are members of the Committee.  
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Kaunihera | Council. 

COUNCILLORS & MAYOR 2025/26 

Council staff  
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employs the 
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in turn 
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Aerodrome 
Committee 

Co-chair 
persons Muna 
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Ash Tanner  

Chief 
Executive 
Officer 
Performance 
Committee 

No 
chairperson  

     

Ash Tanner 

Koromatua | Mayor 

Gary Thompson 

Te Toa Horopū Ā 
Matamata-Piako 

Tyrel Glass 

Te Aroha Ward 

Andrew McGiven 

Te Aroha Ward 

Greg Marshall 

Te Aroha Ward 

    

 

Vincent Andersen 

Matamata Ward 

 James Sainsbury 
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Matamata Ward 
 

    

 

Grace Bonnar 
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Morrinsville Ward 
 

 



Kaunihera | Council 

24 June 2026 
 

 

 

Attachments - Minutes Page 9 
 

  

 

A n n u a l  P l a n  2 0 2 6 / 2 7   | 8 

Te aratohu o te mahere-ā-tāu | Annual plan 

guide. 
The key elements of Council’s three year planning cycle are outlined below. 

WHAT IS AN ANNUAL PLAN? 

Council’s plans for how we manage delivery of services to the community are produced on a three-year cycle. In the first 
year of each three-year cycle, a Long Term Plan is produced which sets out a comprehensive plan for how Council will 
manage its budgets and services over the next ten years. In the second and third year of each cycle, the Annual Plan 
then provides any necessary updates and adjustments to the Long Term Plan. 

WHY DO WE DO IT?  

We are required to prepare an Annual Plan under the Local Government Act 2002. Apart from this legal requirement, it 
also makes good sense to revise our plans each year. While the budgeting and planning undertaken for the three-year 
period of the Long Term Plan is based on the best forecasting information available at the time, there are always 
changes. Higher inflation, increased costs and the wider economic and policy context all have an impact on what we do. 
The Annual Plan gives us the opportunity to update and revise our plan in response to these changes, and to seek 
community feedback on the plan when necessary. 

WHAT IS A LONG TERM PLAN?  

The Long Term Plan sets out our direction for the next ten years, outlining our key aims, objectives and priorities for the 
Matamata-Piako district. A Long Term Plan: 

• describes the type of district our communities have told us they want – our community outcomes 

• identifies the key projects to take place over the next ten years 
• provides an overview of each activity we will carry out and the services we will provide for the next ten years 
• determines how much this will all cost and how we will fund it. 

WHAT IS AN ANNUAL REPORT?  

We produce an Annual Report every year. This is a review of our performance, letting the community know whether we 
did what we said we would. It also checks financial performance against the budget and Financial Strategy. 

WHAT HAS CHANGED?  

We didn’t consult on the Annual Plan this year because we weren’t proposing any significant or material changes from 
what we had planned in the Long Term Plan. In Section 2 of this Plan, you can read about any changes to the funding of 
our services outlined under Key Projects and Funding Impact Statements. 

YOUR DISTRICT 

 

Area 175,477 hectares  2023/24 2024/25  2025/26  

Number of electors 

(enrolled)*  
26,087 26,165 25,423 

Number of rating units**  16,424  16,660 16,854 

Value of improvements**  $7,444,941,799 $7,544,090,338 $8,771,109,700 

Total land value**  $12,512,505,401 $12,447,478,360 $11,795,036,500 

Total capital value**  $19,957,447,200 $19,991,568,698 $20,566,146,200 

Total rates*** $47,160,000 $54,153,000 $57,421,000 

Average total rates per 

rating unit  
$2,871 $3,250 $3,407 
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*Electoral enrolment centre.  

** At the end of the preceding financial year.  

*** Excludes metered water rates, targeted rates from industries, lump-sum contributions and penalties 

 

HOW MUCH WILL MY RATES BE? 

To keep our services running and cover rising costs, Council needs to collect 5.92% more in rates in total next year. 
Some of this cost is offset by growth – the total value of properties across the district rose 1.71% over the last year (e.g. 
through new homes and subdivisions), and we added new connections to services such as kerbside collection and 
water supply.  

5.92% is the district-wide figure — how much your own rates bill will change depends on what your property is worth (its 
capital value) and which services you receive. For example, only properties connected to the wastewater network pay 
for it, so rising wastewater costs fall on those properties. 

The wastewater increase is particularly high this year because of both rising costs and reduced income, as a long-
standing funding agreement with industry partners — paid through rates — reached the end of its agreed term during 
2026.  In the example properties shown below, this impact is clearly reflected in the movement in the total rates bill for 
urban residential properties, and significantly for commercial/industrial properties with more than one wastewater 
charge.     

To see the impact on your property, please visit www.mpdc.govt.nz/rates/propertyrates-search.  

Below are examples of different types of properties throughout the district. Please note these are for ‘average’ property 
values and may not reflect your particular situation. 

 

Property type Capital Value 2025/26 rates bill 2026/27 rates bill Movement in total rates bill 

Urban residential – 

full services (e.g. 

water supply, 

wastewater, kerbside 

collection)  

$500,000 $3,651 $3,975 +$324 +8.9% 

$750,000 $3,997 $4,321 +$325 +8.1% 

$1,250,000 $4,688 $5,014 +$326 +7.0% 

Commercial/Industrial 

- with 2 additional 

toilets and no 

kerbside collection  

$1,000,000 $5,661 $6,455 +$793 +14.0% 

$2,000,000 $7,045 $7,840 +$796 +11.3% 

$3,000,000 $8,428 $9,226 +$798 +9.5% 

Rural lifestyle - no 

services (e.g. no 

water supply or 

kerbside collection)  

$1,000,000 $2,342 $2,429 +$86 +3.7% 

$2,500,000 $4,417 $4,507 +$90 +2.0% 

Rural - no services 

(e.g. no water supply 

or kerbside 

collection)  

$4,000,000 $6,492 $6,586 +$94 +1.4% 

$8,000,000  $12,025 $12,128 +$103  +0.9%  
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Ngā wāhi māna me ngā rawa ā-hapori (hui 

katoa) | Community facilities and property.  
WHAT WE DO  

Community Facilities and Property is about providing parks, open spaces and built facilities for sport, recreation, social 
and cultural activities as well as buildings that enable us to provide a range of services to the community, including 
affordable housing for elderly people. 

The activities responsible for this are: Cemeteries, Housing and Property, Libraries, Parks and Open Spaces, Pools and 
Spas, Public Toilets, and Community Venues. 

WHY WE DO THESE ACTIVITIES  

Council is committed to providing open spaces and built facilities that promote healthy communities, enable social 
connections, look after our natural and cultural heritage, and provide economic opportunities.  

• We support and improve public health by providing places and facilities where people can engage in play, active 
recreation, and sports activities which provide physical and mental health benefits. Our public toilet network 
also promotes public health.  

• We provide open spaces (like parks) and built facilities (such as event centres and libraries) where people can 
gather to connect socially. We also provide affordable housing complexes for elderly people.  

• Our network of parks and reserves helps protect and enhance our natural environment.   
• We help preserve our cultural heritage by supporting museums as well as by managing historic sites, 

monuments, or buildings on parks and reserves. 
• Our parks and community facilities provide economic opportunities through tourism and events.  

PROJECTS FOR 2026/27 

Projects are proceeding as planned and where there are any changes from the LTP these are noted below. 

Project ID Project  LTP 2026/27  Annual Plan 2026/27  Explanation of 
variances to the LTP 
budget  

  ($000)  ($000)   

357 Te Aroha Library 230 220  

376 Destination Playground 
(Te Aroha) 

1,569 1,569  

375 Te Aroha Spa 
enhancement 

5,229 - Investigation work only – 
no capital 
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FUNDING IMPACT STATEMENT 

COMMUNITY FACILITIES AND PROPERTY 1 JULY 2026 TO 30 JUNE 2027 

LTP 
2025/26 

 LTP  
2026/27 

Annual Plan 
2026/27 

Explanation of significant variances to LTP budget 

($000)  ($000) ($000) 

 Sources of 
operating 
funding 

   

13,798 

General rates, 
uniform annual 
general      
charges, rates 
penalties 

14,105 15,453  
An increase in general rates is required to fund the 
budgeted shortfall in revenue from fees and charges and 
additional operating costs. 

75 Targeted rates 78 73   

33 

Subsidies and 
grants for 
operating  
purposes 

34 33   

5,383 
Fees and 
charges 

5,511 4,936  

Expected revenue from fees and charges has reduced 
compared to the LTP in line with reduced visitor numbers 
and use of pool and spa facilities experienced in the 
current financial year. 

299 
Internal charges 
and overheads 
recovered 

302 344   

- 

Local authorities 
fuel tax, fines, 
infringement 
fees, and other 
receipts 

- -  

19,588 
Total operating 
funding (A) 

20,030 20,839   

 
Applications of 
operating 
funding 

   

13,011 
Payments to 
staff and 
suppliers 

13,112 14,176  

Additional operating costs have been budgeted for the 
operation of the new Matamata Stadium that opened 
during 2025/26, as well as increased exterior/interior 
cleaning costs across facilities.  Market movements in 
staff costs have been slightly higher than budgeted in the 
LTP.  Under the 2024/25 organisation restructure, Events 
staff previously budgeted in the LTP under 
Communications have been reallocated to the 
Community Facilities team. Budgeted building 
maintenance costs have increased, and costs like 
catering that are on-charged to users of our events and 
meeting facilities have been budgeted for. 

572 Finance costs 726 754   

3,185 
Internal charges 
and overheads 
applied 

3,244 3,507  
Overhead costs are expected to increase compared to 
the LTP. 

- 
Other operating 
funding 
applications 

- -  

16,768 

Total 
applications of 
operating 
funding (B) 

17,082 18,437   

2,820 
Surplus (deficit) 
of operating 
funding     (A − B) 

2,948 2,402   

 
Sources of 
capital funding 
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LTP 
2025/26 

 LTP  
2026/27 

Annual Plan 
2026/27 

Explanation of significant variances to LTP budget 

($000)  ($000) ($000) 

- 

Subsidies and 
grants for 
capital  
expenditure 

- -  

56 
Development 
and financial 
contributions 

58 58   

(497) 
Increase 
(decrease) in 
debt 

5,651 2,344  
The reduced capital programme for 2026/27 means that 
debt will not be raised as anticipated in the LTP. 

- 
Gross proceeds 
from sale of 
assets 

-   

- 
Lump sum 
contributions 

- -  

- 
Other dedicated 
capital funding 

- -  

(441) 
Total sources of 
capital funding 
(C) 

5,709 2,402   

 
Applications of 
capital funding 

   

 
Capital 
expenditure 

   

39 
To meet 
additional 
demand 

25 -  

1,179 
—to improve the 
level of service 

7,442 3,531 

The LTP included $5.2m for a project to develop the Te 
Aroha Spas in 2026/27.  Council will reconsider this 
project in the upcoming LTP alongside other priorities. 
The Te Aroha destination playground is planned for 
2026/27 

1,105 
—to replace 
existing assets 

1,132 1,273   

56 
Increase 
(decrease) in 
reserves 

58 -  

- 
Increase 
(decrease) of 
investments 

- -  

2,379 

Total 
applications of 
capital funding 
(D) 

8,657 4,804   

(2,820) 
Surplus (deficit) 
of capital 
funding (C − D) 

(2,948) (2,402)  

- 
Funding balance 
((A − B) + (C − 
D)) 

- -  
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Te rautaki me te whakawhitiwhiti kōrero | 

Strategy and engagement. 
WHAT WE DO  

Strategy and Engagement supports our community to get involved in the democratic process, and provides the 
strategic direction needed to ensure our community thrives and is prosperous.  

The activities responsible for this are Emergency Management, Communications and Events, Community Leadership, 
and Strategies and Plans. 

WHY WE DO THESE ACTIVITIES 

These activities ensure our community are informed of Council activities and can be involved in open and transparent 
decision making. This helps us plan for the long term to ensure that our communities grow and develop in an integrated 
and sustainable way.  

The Local Government Act 2002, Resource Management Act 1991, and Civil Defence Emergency Management Act 2002 
also have a significant impact on these activities, as they set a number of legislative requirements that we must meet. 

PROJECTS FOR 2026/27 

Projects are proceeding as planned and where there are any changes from the LTP these are noted below. 
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FUNDING IMPACT STATEMENT 

STRATEGY AND ENGAGEMENT 1 JULY 2026 TO 30 JUNE 2027 

LTP 
2025/26 

 LTP  
2026/27 

Annual Plan 
2026/27 

Explanation of significant variances to LTP budget 

($000)  ($000) ($000) 

 Sources of 
operating 
funding 

   

7,687 

General rates, 
uniform annual 
general      
charges, rates 
penalties 

7,795 7,945   

- Targeted rates - -  

199 

Subsidies and 
grants for 
operating  
purposes 

204 94   

397 
Fees and 
charges 

410 1,768  

Following the transfer of Water and Wastewater activities 
to Waikato Waters Limited (WWL) from 1 October 2026, 
Council will continue to provide some services related to 
the new entity, including billing and customer services.  
WWL will reimburse Council for these services.  In 
addition, Council expects to earn additional interest on 
funds received in the WWL settlement from 1 October.   

710 
Internal charges 
and overheads 
recovered 

705 868   

- 

Local authorities 
fuel tax, fines, 
infringement 
fees, and other 
receipts 

- -  

8,993 
Total operating 
funding (A) 

9,114 10,675   

 
Applications of 
operating 
funding 

   

6,986 
Payments to 
staff and 
suppliers 

6,949 7,550  

Compared to the LTP, there were some savings in 
employee costs to this activity due to the 2024/25 
restructure, and a reduction in staff numbers funded 
from Better-off funding. These savings were offset by the 
addition of $150,000 in funding for Future-proof activities 
that was overlooked in the LTP budget, and additional 
funding for Iwi participation for Te Manawhenua Forum 
and Council remuneration that is set by legislation.  
Market movements in staff costs were also higher than 
anticipated in the LTP. 

295 Finance costs 291 214   

2,629 
Internal charges 
and overheads 
applied 

2,695 3,925  
Overhead costs are expected to increase compared to 
the LTP. 

- 
Other operating 
funding 
applications 

- -  

9,910 

Total 
applications of 
operating 
funding (B) 

9,935 11,689   

(917) 
Surplus (deficit) 
of operating 
funding     (A − B) 

(821) (1,014)  
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