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Executive Summary 

• This report provides a progress update on the 2026 Risk Management Work Plan. 

• It notes the proposed sessions and timelines for the annual reset of Top Risks, and addresses 

questions raised at the December meeting.  

• A ‘Top Risks’ update is provided along with the reporting of some of the ‘Top Risks’ Key Risk 

Indicators (KRIs) and a status update on the implementation of proposed new mitigation controls. 

This information is important in enabling the Committee to perform their risk governance oversight 

role, as it can provide assurance that existing controls are operating and planned controls are 

introduced.  

• An emerging risks commentary is also provided, sourced from Aon.



Risk Management Work Plan 2026 

A 2026 Risk Management roadmap was agreed by the September RAC meeting, and confirmed by 

the new triennium RAC in its December meeting:

Risk Maturity 

Assessment 

Re-assess current levels of risk maturity to measure 

increases since initial assessment in 2025

Programmed for 

reporting in June 2026, 

a year after initial 

assessment

Embed Risk 

Management

Complete and adopt the Risk Management Framework 

and embed it in the organisation via training and 

awareness programmes, and intentional leveraging of a 

risk lens into organisational culture so it becomes “how 

we operate”

This work is continuing 

and scheduled for fuller 

reporting back at the 

June RAC meeting

Business 

Resilience

Development of a Business Resilience Framework, 

further review of current Business Continuity Plans 

(BCPs) in critical activities to ensure adequacy, and 

development of a template that can be used for future 

iterations

Work is progressing 

and is also scheduled 

for a fuller report back 

at the June RAC 

meeting



Annual Reset of Top Risks 2026/27

The following is proposed:

April / May Workshop session for RAC members and all other EMs, 

focussing on Top Risks, Risk Appetite and Risk Maturity

June RAC RAC considers and formally recommends Risk Appetite 

settings for next 12 months (to be confirmed by June or 

July Council)

Workshop 

alongside June 

RAC

Annual setting of Top Risks Workshop for RAC and all 

other EMs / Exec, will develop basis of agreed Top Risks 

for 2026/27

October RAC RAC considers and formally recommends Top Risks 

document for 2026/27 for Council approval (to be 

confirmed by Oct or Nov Council)



Follow-ups from December 2025 

Meeting

Responses to Quarterly Risk Report (QRR) follow-up 

matters from December meeting:

• Risks associated with Top Risks being outside 

appetite – a prompt has been added to the Deep Dive 

template, and this will also be specifically considered in 

the annual reset of the Top Risks

• Reporting of Failures of Top Risk Controls –

Executive will provide positive assurance in each QRR 

that there are either no known Top Risk control failures, 

or detail if there has been. There have been no known 

failures in the past quarter.  



Top Risks Update

The trend indicators for Risks #2 and 9 have been updated to reflect a trend up in those risks. This is about the more ‘intrinsic’ and 
‘fundamental’ nature of these risks as we move towards our Waikato Waters Limited transition date (for risk #2), and as the Central 
Government reform programme grows (for risk #9), rather than anything we are experiencing substantively at Matamata-Piako 
District Council at this stage. Both of these matters are creating increased pressure on staff as they respond to these significant 
matters on top of the business as usual.  Mitigations are already in place and an active watching brief is maintained on these risks 
within the organisation.



Top Risks Update

TOP RISKS HEAT MAP
1 Ineffective Emergency Response & Recovery

2 Disruption to Essential Service Delivery

3 Information Security

4 Reputation / Relationship with Community 
Stakeholders

5 Legislative Non-Compliance

6 Ineffective Mana Whenua Partnerships

7 Ineffective Response to Cl imate Change Impacts

8 Inadequate Financial Planning

9 Fa i lure to Respond Appropriately to Political Change

10 Ensuring Workforce Capacity and Capability

11 Ensuring Health, Safety & Well-being
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Emerging Risks
The following table notes some key emerging risks identified across the local government sector via professional networks, the local 

environment and from a national/global perspective. There may not be sufficient knowledge around the following risks for their formal 

addition to the organisational risk register, due to their emerging state, but a ‘watching brief’ should be kept on them.**

** This Emerging Risk information has been provided by David Robson of Aon 
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