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1 Whakatūwheratanga o te hui | Meeting Opening 

 The Tiamana | Chairperson is to open the meeting. 

 
2 Karakia | Prayer 

 The karakia is to be performed. 

 

3 Ngā whakapāha/Tono whakawātea | Apologies/Leave of Absence  

At the close of the agenda no apologies had been received.  

 

4 Pānui take ohorere | Notification of Urgent Business 

Section 46A(7) of the Local Government Official Information and Meetings Act 1987 (as 
amended) states: 

“An item that is not on the agenda for a meeting may be dealt with at that meeting if- 

(a) The local authority by resolution so decides; and 

(b) The presiding member explains at the meeting, at a time when it is open to the 
public,- 

(i) The reason why the item is not on the agenda; and 

(ii) The reason why the discussion of the item cannot be delayed until a 
subsequent meeting.” 

Section 46A(7A) of the Local Government Official Information and Meetings Act 1987 (as 
amended) states:  

“Where an item is not on the agenda for a meeting,- 

(a) That item may be discussed at that meeting if- 

(i) That item is a minor matter relating to the general business of the local 
authority; and 

(ii) the presiding member explains at the beginning of the meeting, at a time 
when it is open to the public, that the item will be discussed at the meeting; 
but 

(b) no resolution, decision or recommendation may be made in respect of that 
item except to refer that item to a subsequent meeting of the local authority 
for further discussion.”  

 

5 Whākī pānga | Declaration of Interest 

Members are reminded of their obligation to declare any conflicts of interest they might 
have in respect of the items on this Agenda.  

 

6 Whakaaetanga Mēneti | Confirmation of Minutes  

As this is the first meeting of the 2025-2028 triennium, there are no minutes to be 
confirmed. 
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7 Pūrongo me whakatau | Decision Reports  

7.1 New appointment for Ngāti Hauā Iwi Trust 

CM No.: 3117707    

 

 

Te Kaupapa | Purpose 
The purpose of this report is to inform Te Manawhenua Forum of the new membership from Ngāti 
Hauā Iwi Trust. 

 

 
Rāpopotonga Matua | Executive Summary 
Ngāti Hauā Iwi Trust is giving formal notice to the Te Manawhenua Forum of the new appointment 
of Tumohe Clarke as the secondary representative.  
 
The formal letter from Ngāti Hauā is attached.  
 

 

Tūtohunga | Recommendation 
That: 

1. The information be received. 

2. Tumohe Clarke be welcomed to the Forum and appointed as the new Ngāti Hauā 
secondary representative.  

 
 

Ngā Tāpiritanga | Attachments 

A⇩.  NHIT Appointment of Tumohe Clarke to Te Manawhenua Forum 

  

 

Ngā waitohu | Signatories 

Author(s) Tayla Bamber 

Kai-whakahaere ā-Tūhono| Iwi Relationship 
Advisor 

  

 

Approved by Tuatahi Nightingale-Pene 

Pou Tūhono | Iwi Relationship Manager 

  

 Kelly Reith 

Hautū Rangatōpū, Tāngata me ngā Hononga | 
Group Manager Corporate, People & 
Relationships 
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PO BOX 270 Morrinsville 3340 

Tel 07 889 5049 

admin@ngatihauaiwitrust.co.nz 

www.ngatihauaiwitrust.co.nz 

 
 

 

 

25th November 2025 

Matamata Piako District Council 
Te Manawhenua Forum 
 

Subject: Confirmation of Ngāti Hauā Iwi Trust Representatives – 
Te Manawhenua Forum 

Tēnā koe 

Ngāti Hauā Iwi Trust writes to formally confirm our appointed representatives to the Matamata-
Piako District Council Te Manawhenua Forum. 

After consideration and endorsement from our Trustees, we confirm the following appointments: 

Primary Representative: 
Rangitionga Kaukau 

Secondary Representative: 
Tumohe Clarke 

These appointments reflect the confidence of Ngāti Hauā Iwi Trust in both representatives to uphold 
our tikanga and contribute positively to the Forum’s kaupapa on behalf of Ngāti Hauā. Please be 
advised that we may review the primary and secondary representative roles from time to time 
dependent on availability and capacity of representatives. 

Should the Forum require any further information or clarification regarding these appointments, 
please feel free to contact our office. 

Thank you for your assistance. Should you need further information, please do not hesitate to 
contact me at lisa@ngatihauaiwitrust.co.nz  

Nāku noa, nā 

 
Lisa Gardiner 
Chief Executive 

Ngāti Hauā Iwi Trust 
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7 Pūrongo me whakatau | Decision Reports  

7.2 Welcome to new and returning members - Te 
Manawhenua Forum mō Matamata-Piako 

CM No.: 3119346    

 

Te Kaupapa | Purpose 

To welcome new and returning members to Te Manawhenua Forum following the local elections 
2025. 

 

Rāpopotonga Matua | Executive Summary 

This report provides an overview of membership updates for Te Manawhenua Forum.  

Mayor Ash Tanner will be returning to the Forum after being a member in the past. Deputy Mayor 
James Sainsbury and Councillor Rewiti Vaimoso will join the Forum as new members.  

 

Tūtohunga | Recommendation 
That: 

1. The new and returning members be welcomed. 

 

 

Horopaki | Background 

Local elections were held on 11 October 2025. At Council’s first ordinary meeting on 5 November 
2025, it confirmed members of Te Manawhenua Forum. Mayor Ash Tanner, Deputy Mayor James 
Sainsbury and Councillor Rewiti Vaimoso, will serve as members of the Forum. 
 

Te Tākoha ki ngā Hua mō te Hapori me te here ki te whakakitenga o te Kaunihera | 
Contribution to Community Outcomes 

Matamata-Piako District Council’s Community Outcomes are set out below: 

 

MATAMATA-PIAKO TŌ MĀTOU WĀHI NOHO | 
OUR PLACE 

MATAMATA-PIAKO DISTRICT COUNCIL TE 
ARA RAUTAKI | STRATEGIC DIRECTION 

TŌ MĀTOU WHAKAKITENGA | OUR VISION  

Matamata-Piako District is vibrant, passionate, progressive, where opportunity abounds. ‘The heart 
of our community is our people, and the people are the heart of our community. 

 

TŌ MĀTOU WHĀINGA MATUA | OUR PRIORITIES (COMMUNITY OUTCOMES) 
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He wāhi kaingākau ki 
te manawa | A place 
with people at its heart 

 

He wāhi puawaitanga |  

A place to thrive 

He wāhi e poipoi ai tō 
tātou taiao |  

A place that embraces 
our environment 

He wāhi whakapapa, 
he wāhi hangahanga | 
A place to belong and 
create 

 

All of the above community outcomes are relevant to this report. 

 

Ngā Tāpiritanga | Attachments 

 
There are no attachments for this report.  

 

Ngā waitohu | Signatories 

Author(s) Tamara Kingi 

Kaiārahi Kāwana | Governance Team Leader 

  

 

Approved by Sandra Harris 

Pou Kaupapahere, Rāngai Mahitahi me te 
Kāwana  | Policy, Partnerships and 
Governance Manager 
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7 Pūrongo me whakatau | Decision Reports  

7.3 Adoption of Standing Orders 

CM No.: 3118687    

 

Te Kaupapa | Purpose 

The purpose of this report is for Te Manawhenua Forum to adopt Matamata-Piako District 
Council’s Standing Orders as adopted by Council on 5 November. 

 
Rāpopotonga Matua | Executive Summary 

Under the Local Government Act 2002, Council is required to adopt standing orders. Council is 

required to operate in accordance with standing orders for the conduct of its meetings. Standing 

orders must not contravene any Act. 

The adoption of Standing Orders and any amendment to Standing Orders must be made by 

Council and by a vote of not less than 75% of the members present. Standing orders apply to all 

meetings of the local authority, its committees, subcommittees and subordinate decision-making 

bodies. 

Following the election on 11 October 2025, the newly elected Council reviewed and adopted the 
Standing Orders at their meeting Wednesday, 5 November 2025. The Standing Orders are 
available on the Matamata-Piako District Council website and attached to this report. 

 

Tūtohunga | Recommendation 
That: 

1. Te Manawhenua Forum mō Matamata-Piako adopt Matamata-Piako District Council’s 
Standing Orders (adopted by Council 5 November 2025), noting that Standing Orders 
cannot contravene any Act. 

 

 

Horopaki | Background 

Once adopted, Standing Orders remain in force (even after local elections) until any amendment is 

proposed, any change requires a vote of 75% of committee members present. 

 

A local authority or committee may temporarily suspend Standing Orders during a meeting by a 

vote of not less than 75% of the members present and voting, and the reason for the suspension 

must be stated in the resolution of suspension. 

 

Council’s Standing Orders apply to all Committees.  

Te Tākoha ki ngā Hua mō te Hapori me te here ki te whakakitenga o te Kaunihera | 

Contribution to Community Outcomes 

Matamata-Piako District Council’s Community Outcomes are set out below: 

 



Te Manawhenua Forum Mo Matamata-Piako 

9 December 2025 
 

 

 

Adoption of Standing Orders Page 9 

 

MATAMATA-PIAKO TŌ MĀTOU WĀHI NOHO | 
OUR PLACE 

MATAMATA-PIAKO DISTRICT COUNCIL TE 
ARA RAUTAKI | STRATEGIC DIRECTION 

TŌ MĀTOU WHAKAKITENGA | OUR VISION  

Matamata-Piako District is vibrant, passionate, progressive, where opportunity abounds. ‘The heart 
of our community is our people, and the people are the heart of our community. 

 

 

TŌ MĀTOU WHĀINGA MATUA | OUR PRIORITIES (COMMUNITY OUTCOMES) 
   

 

 

He wāhi kaingākau ki 
te manawa | A place 
with people at its heart 

 

He wāhi puawaitanga |  

A place to thrive 

He wāhi e poipoi ai tō 
tātou taiao |  

A place that embraces 
our environment 

He wāhi whakapapa, 
he wāhi hangahanga | 
A place to belong and 
create 

All of the above community outcomes are relevant to this report. 

 

Ngā Tāpiritanga | Attachments 

A⇩.  Standing Orders - adopted by Council 5 November 2025 

  

 

Ngā waitohu | Signatories 

Author(s) Tamara Kingi 

Kaiārahi Kāwana | Governance Team Leader 

  

 

Approved by Sandra Harris 

Pou Kaupapahere, Rāngai Mahitahi me te 
Kāwana  | Policy, Partnerships and 
Governance Manager 
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Te Kaunihera ā-rohe o  

Matamata-Piako District Council 

Ngā Tikanga Whakahaere Hui 

Standing Orders 

Adopted: 5 November 2025
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Kupu whakapuaki | Preface 

Standing orders contain rules for the conduct of the proceedings of local authorities, 
committees, subcommittees, subordinate decision-making bodies, and local and community 
boards. Their purpose is to enable local authorities to exercise their decision-making 
responsibilities in a transparent, inclusive, and lawful manner. 

In doing so the application of standing orders contributes to greater public confidence in the 
quality of local governance and democracy in general.  

These standing orders have been designed specifically for local authorities, their 
committees, subcommittees, subordinate decision-making bodies, and local and community 
boards. They fulfil, regarding the conduct of meetings, the requirements of the Local 
Government Act 2002 (LGA 2002) and the Local Government Official Information and 
Meetings Act 1987 (LGOIMA).  

Although it is mandatory that local authorities adopt standing orders for the conduct of their 
meetings, it is not necessary that they are adopted every triennium. However, LGNZ 
recommends that every council, committee, subordinate body and local and community 
board review their standing orders within at least the first six months following an election to 
ensure that they fully meet their needs for effective and inclusive meetings (see LGA 2002, 
sch 7, cl 27).   

For clarity’s sake whenever a question about the interpretation or application of these 
Standing Orders is raised, particularly where a matter might not be directly provided for, it is 
the responsibility of the chairperson of each meeting to make a ruling.  

All members of a local authority must abide by standing orders.  

 

 

 

 

 

 

 

 

 

 

LGNZ has made every reasonable effort to provide accurate information in this document, 
however it is not advice and we do not accept any responsibility for actions taken that may 
be based on reading it.  
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1. Kupu Whakataki | Introduction 
These standing orders have been prepared to enable the orderly conduct of local authority 
meetings. They incorporate the legislative provisions relating to meetings, decision making 
and transparency. They also include practical guidance on how meetings should operate so 
that statutory provisions are complied with and the spirit of the legislation fulfilled. 

To assist elected members and officials the document is structured in three parts:  

• Part 1 deals with general matters. 
• Part 2 deals with pre-meeting procedures. 
• Part 3 deals with meeting procedures. 

The Appendix, which follows Part 3, provides templates and additional guidance for 
implementing provisions within the Standing Orders. Please note, the Appendix is an 
attachment to the Standing Orders and not part of the Standing Orders themselves, 
consequently amendments to the Appendix do not require the agreement of 75% of those 
present. In addition, the ‘Guide to Standing Orders’ provides additional advice on the 
application of the Standing Orders; the Guide is not part of the Standing Orders.  

1.1 Ngā Mātāpono | Principles  

Standing orders are part of the framework of processes and procedures designed to ensure 
that our system of local democracy and in particular decision-making within local government 
is transparent and accountable. They are designed to give effect to the principles of good 
governance, which include that a local authority should: 

• Conduct its business in an open, transparent and democratically accountable 
manner; 

• Give effect to its identified priorities and desired outcomes in an efficient and 
effective manner; 

• Make itself aware of, and have regard to, the views of all of its communities; 
• Take account, when making decisions, of the diversity of the community, its 

interests and the interests of future communities as well; 
• Ensure that any decisions made under these Standing Orders comply with the 

decision-making provisions of Part 6 of the LGA 2002; and 
• Ensure that decision-making procedures and practices meet the standards of 

natural justice. 

These principles are reinforced by the requirement that all local authorities act so that 
“governance structures and processes are effective, open and transparent” (LGA 2002, s 
39).   
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1.2 Ngā tohutoro ā-ture | Statutory references 

The Standing Orders consist of statutory provisions about meetings along with guidance on 
how those provisions should be applied in practice. Where a statutory provision has been 
augmented with advice on how it might be implemented the advice (so as not to confuse it 
with the statutory obligation) is placed below the relevant legislative reference. In some 
cases, the language in the statutory provision has been modernised for ease of interpretation 
or amended to ensure consistency with more recently enacted statutes.   

It is important to note that statutory references in the Standing Orders apply throughout the 
period of a meeting, regardless of whether parts or all of the Standing Orders have been 
suspended. These provisions must also be carried through into any amendment of the 
Standing Orders that might be made. Please note, where it is employed the word ‘must’, 
unless otherwise stated, identifies a mandatory legislative requirement. 

1.3 Ngā kupu rāpoto | Acronyms 

LGA 2002 Local Government Act 2002 

LGOIMA Local Government Official Information and Meetings Act 1987 

LAMIA Local Authorities (Members’ Interests) Act 1968 

1.4 Te hāngaitanga | Application 

For the removal of any doubt these Standing Orders do not apply to workshops or meetings 
of working parties and advisory groups unless specifically included in their terms of 
reference. 

 
2. Ngā whakamārama | Definitions   
Adjournment means a break in the proceedings of a meeting. A meeting, or discussion on a 
particular business item, may be adjourned for a brief period, or to another date and time.  

Advisory group means a group of people convened by a local authority for the purpose of 
providing advice or information that is not a committee or subcommittee. These Standing 
Orders do not apply to such groups.  This definition also applies to workshops, working 
parties, working group, panels, forums, portfolio groups, briefings and other similar bodies. 

Agenda means the list of items for consideration at a meeting together with reports and 
other attachments relating to those items in the order in which they will be considered. It is 
also referred to as an ‘order paper’. 

Amendment means any change of proposed change to the original or substantive motion. 

Appointed member means a member of a committee, or subsidiary organisation of a 
council, who is not elected. 

Audio link means facilities that enable audio communication between participants at a 
meeting where one or more of the participants is not physically present at the place of the 
meeting. 
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Audiovisual link means facilities that enable audiovisual communication between 
participants at a meeting when one or more of them is not physically present at the place of 
the meeting. 

Chairperson means the person in a position of authority in a meeting or other gathering, 
also known as the presiding member.   

Chief executive means the chief executive of a territorial authority or regional council 
appointed under s 42 of the LGA 2002, and includes, for the purposes of these Standing 
Orders, any other officer authorized by the chief executive.   

Clear working days means the number of working days (business hours) prescribed in 
these Standing Orders for giving notice and excludes the date of the meeting and date on 
which the notice is served. 

Committee includes, in relation to a local authority: 

(a) A committee comprising all the members of that authority; 
(b) A standing committee or special committee appointed by that authority; 
(c) A joint committee appointed under cl 30A of sch 7 of the LGA 2002; and 
(d) Any subcommittee of a committee described in (a), (b) and (c) of this definition. 

Community board means a community board established under s 49 of the LGA 2002. 

Conflict of Interest means any pecuniary interest and any interest arising because of that 
person’s position as a trustee, director, officer, employee or member of another body or 
because of any personal non-pecuniary interest, such as pre-determination or bias. 

Contempt means being disobedient to, or disrespectful of, the chair of a meeting, or 
disrespectful to any members, officers or the public. 

Council means, in the context of these Standing Orders, the governing body of a local 
authority. 

Debate means discussion by members that occurs once a motion has been 
moved/seconded   

Deputation means a request from any person or group to make a presentation to the local 
authority which is approved by the Chairperson and which may be made in English, te reo 
Māori or New Zealand Sign Language. 

Division means a formal vote at a Council, committee or subcommittee meeting whereby 
the names of those members present, including the mayor/chair, are formally recorded as 
voting either for or against. This includes a vote where the names and votes are recorded 
electronically. 

Electronic link means both an audio and audiovisual link. 

Emergency meeting has the same meaning as defined in cl 22A of sch 7 of the LGA 2002. 

Extraordinary meeting has the same meaning as defined in cl 22 of sch 7 of the LGA 2002. 
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Foreshadowed motion means a motion that a member indicates their intention to move 
once the debate on a current motion or amendment is concluded. 

Internet site means, in relation to a local authority or other person or entity, an Internet site 
that is maintained by, or on behalf of, the local authority, person, or entity and to which the 
public has free access. 

Item means a substantive matter for discussion at a meeting. 

Leave of the meeting means agreement without a single member present dissenting. 

Joint committee means a committee in which the members are appointed by more than one 
local authority in accordance with cl 30A of sch 7 of the LGA 2002. 

Karakia timatanga means an opening prayer. 

Karakia whakamutunga means a closing prayer. 

Lawfully excluded means a member of a local authority who has been removed from a 
meeting due to behaviour that a Chairperson has ruled to be contempt. 

Leave of absence means a pre-approved absence for a specified period of time consistent 
with the council policy should one be in place. 

Local authority means in the context of these Standing Orders a regional council or 
territorial authority, as defined in s 5 of the LGA 2002, which is named in these Standing 
Orders, and any subordinate decision-making bodies established by the local authority. 

Mayor means the Mayor of a territorial authority elected under the Local Electoral Act 2001. 

Meeting means any first, inaugural, ordinary, extraordinary, or emergency meeting of a local 
authority, subordinate decision-making bodies and any community or local board of the local 
authority convened under the provisions of LGOIMA.   

Member means any person elected or appointed to the local authority.  

Member of the Police means a Constable of the New Zealand Police within the definition of 
s 4 of the Policing Act 2008. 

Mihi whakatau means a brief welcome typically delivered by one person without any further 
formalities. 

Minutes means the record of the proceedings of any meeting of the local authority. 

Motion means a formal proposal to a meeting. 

Mover means the member who initiates a motion. 

Newspaper means a periodical publication published (whether in New Zealand or 
elsewhere) at intervals not exceeding 40 days, or any copy of, or part of any copy of, any 
such publications; and this includes every publication that at any time accompanies and is 
distributed along with any newspaper.  
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Notice of motion means a motion given in writing by a member in advance of a meeting in 
accordance with, and as provided for, in these Standing Orders. 

Officer means any person employed by the council either full or part time, on a permanent or 
casual or contract basis. 

Pecuniary Interest includes any interest described in s 3 and 6 of the Local Authorities 
(Members Interests) Act 1968. 

Open voting means voting that is conducted openly and in a transparent manner (i.e. 
enables an observer to identify how a member has voted on an issue) and may be 
conducted by electronic means. The result of the vote must be announced immediately it has 
concluded. Secret ballots are specifically excluded. 

Order paper means the list of items for consideration at a meeting together with reports and 
other attachments relating to those items set out in the order in which they will be 
considered.  An order paper is also referred to as an agenda.  

Ordinary meeting means any meeting, other than the first meeting, of a local authority 
publicly notified in accordance with ss 46(1) and (2) of LGOIMA. 

Petition means a request to a local authority which contains at least 20 signatures. 

Powhiri means a formal welcome involving a Karanga from the Tangata Whenua (the home 
people) followed by formal speech making. A Powhiri is generally used for formal occasions 
of the highest significance. 

Present at the meeting to constitute quorum means the member is to be physically 
present in the room.  

Presiding member means the chairperson. 

Procedural motion means a motion that is used to control the way in which a motion or the 
meeting is managed as specified in Standing Orders 24.1 – 24.7. 

Public excluded information refers to information which is currently before a public 
excluded session, is proposed to be considered at a public excluded session, or had 
previously been considered at a public excluded session and not yet been released as 
publicly available information. It includes: 

• Any minutes (or portions of minutes) of public excluded sessions which have not 
been subsequently released by the local authority; and 

• Any other information which has not been released by the local authority as publicly 
available information. 

Public excluded session, also referred to as confidential or in-committee session, refers to 
those meetings or parts of meetings from which the public is excluded by the local authority 
as provided for in LGOIMA. 

Public forum refers to a period set aside usually at the start of a meeting for the purpose of 
public input.  
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Public notice means one that is made publicly available, until any opportunity for review or 
appeal in relation to the matter notified has lapsed, on the local authority’s website. And in 
addition, is published in at least one daily newspaper circulating in the region or district of the 
local authority, or one or more other newspapers that have a combined circulation in that 
region or district which is at least equivalent to that of a daily newspaper circulating in that 
region or district. 

Publicly notified means notified to members of the public by a notice contained in a 
newspaper circulating in the district of the local authority, or where there is no such 
newspaper, by notice displayed in a public place. The notice may also be replicated on a 
council’s website. 

Qualified privilege means the privilege conferred on member by s 52 and s 53 of LGOIMA. 

Quasi-judicial means a meeting involving the consideration of issues requiring the 
evaluation of evidence, the assessment of legal argument and/or the application of legal 
principles. 

Quorum means the minimum number of members required to be present in order to 
constitute a valid meeting. 

Regional Council Chairperson means the member of the governing body of a regional 
council elected as chairperson of that regional council under cl 25 of sch 7 of the LGA 2002. 

Resolution means a motion that has been adopted by the meeting. 

Right of reply means the right of the mover of a motion to reply to those who have spoken 
to the motion. (The right does not apply to an amendment). 

Seconder means the member who seconds a motion or amendment. 

Sub judice means under judicial consideration and therefore prohibited from public 
discussion elsewhere. 

Subordinate decision-making body means committees, subcommittees, and any other 
bodies established by a local authority that have decision-making authority, but not local or 
community boards or joint committees. 

Substantive motion means the original motion. In the case of a motion that is subject to an 
amendment, the substantive motion is the original motion incorporating any amendments 
adopted by the meeting. 

Substantive resolution means the substantive motion that has been adopted by the 
meeting or a restatement of a resolution that has been voted on in parts. 

Subcommittee means a subordinate decision-making body established by a council, or a 
committee of a council, local board or community board. See definition of “Committee”. 

Working day means a day of the week other than: 

(a) Saturday, Sunday, Good Friday, Easter Monday, Anzac Day, Labour Day, the 
Sovereign’s birthday, Matariki, and Waitangi Day.  If Waitangi Day or Anzac Day falls 
on a Saturday or a Sunday, then the following Monday; 
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(b) The day observed in the appropriate area as the anniversary of the province of which 
the area forms a part; and  

(c) A day in the period commencing with 20 December in any year and ending with 10 
January in the following year. 

Should a local authority wish to meet between the 20th of December and the 10th of January 
of the following year any meeting must be notified as an extraordinary meeting, unless there 
is sufficient time to notify an ordinary meeting before the commencement of the period. 

Working party means a group set up by a local authority to achieve a specific objective that 
is not a committee or subcommittee and to which these Standing Orders do not apply. 

Workshop means in the context of these Standing Orders, a gathering of elected members 
for the purpose of considering matters of importance to the local authority at which no 
decisions are made and to which these Standing Orders will not apply, unless required by 
the local authority. Workshops may include non-elected members. Workshops may also be 
described as briefings.  
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Ngā take whānui | General matters 

3. Ngā tikanga whakahaere hui | Standing orders   

3.1 Te kawenga ki te whakatū tikanga whakahaere hui | Obligation to adopt 
standing orders 

A council is required to operate in accordance with standing orders for the conduct of its 
meetings and the meetings of its committees and subcommittees. Local boards and 
community boards must also adopt standing orders. Standing orders must not contravene 
any Act. 

LGA 2002, sch 7, cl 27(1) & (2). 

3.2 Te tukanga mō te whakatū me te whakahou i ngā tikanga whakahaere 
hui | Process for adoption and alteration of standing orders  

The adoption of standing orders and any amendment to standing orders must be made by 
the Council and by a vote of not less than 75% of the members present. Similarly, in the 
case of a local and community board the adoption of standing orders and any amendments 
also requires a vote of not less than 75% of the members of the specific board. 

LGA 2002, sch 7, cl 27(3). 

3.3 Me whai ngā mema i ngā tikanga whakahaere hui | Members must obey 
standing orders 

All members of the local authority, including members of committees and subcommittees, 
must obey these Standing Orders. Local boards and community boards which have adopted 
these Standing Orders must also comply with them. 

LGA 2002, sch 7, cl 16(1). 

3.4 Te whakahāngai i ngā tikanga whakahaere hui | Application of standing 
orders 

These Standing Orders apply to all meetings of the local authority, its committees, 
subcommittees and subordinate decision-making bodies. They will also apply to any local 
boards and community boards unless stated otherwise. This includes meetings and parts of 
meetings that the public are excluded from.   

3.5 Te tārewa taupua i ngā tikanga whakahaere hui | Temporary 
suspension of standing orders 

Any member of a council, committee, subcommittee and subordinate body, and local and 
community board, may move a motion to suspend specified Standing Orders at a meeting of 
which they are a member. Any such motion must also include the reason for the suspension. 
If seconded, the chairperson must put the motion without debate and at least 75 per cent of 
the members present and voting must support the motion for it to be carried.   

LGA 2002, sch 7, cl 27(4). 
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A motion to suspend Standing Orders may be taken before or during a debate. The motion to 
suspend Standing Orders must also identify the specific Standing Orders to be suspended. 
Please Note: in the event of suspension, those Standing Orders prescribed in statute will 
continue to apply, such as the quorum requirements.  

3.6 Ngā whakawā a te Kaunihera | Quasi-judicial proceedings 

For quasi-judicial proceedings the local authority or a local or community board may amend 
meeting procedures. For example, committees hearing applications under the Resource 
Management Act 1991 have additional powers under the Commissions of Inquiry Act 1908. 

3.7 Ngā wāhi noho ō ngā mema | Physical address of members 

Every member of a local authority, local board and community board must give to the chief 
executive a physical residential or business address within the district or region of the local 
authority and, if desired, an electronic or other address, to which notices and material 
relating to meetings and local authority business may be sent or delivered. Members are to 
provide their address within 5 working days of the publication of the declaration of the 
election results. Public access to those addresses is subject to the Privacy Act. 

 
4. Ngā hui | Meetings 
4.1 Te tikanga ā-ture ki te whakahaere hui | Legal requirement to hold 

meetings 

The local authority must hold meetings for the good government of its city, district or region. 
The same requirement applies to local boards and community boards in respect of their 
communities. Meetings must be called and conducted in accordance with: 

(a) Schedule 7 of the LGA 2002;  
(b) Part 7 of LGOIMA; and  
(c) These Standing Orders.  

A meeting can be adjourned to a specified time and day if required by resolution of the 
meeting.  

4.2 Te roa o ngā hui | Meeting duration 

A meeting cannot continue more than six hours from when it starts (including any 
adjournments) or after 10.30pm, unless the meeting resolves to continue. If there is no such 
resolution, then any business on the agenda that has not been dealt with must be adjourned, 
transferred to the next meeting, or transferred to an extraordinary meeting. 

No meeting can sit for more than two hours continuously without a break of at least ten 
minutes unless the meeting resolves to extend the time before a break.   

4.3 Te reo | Language 

A member may address a meeting in English, te reo Māori or New Zealand Sign Language.  
A chairperson may require that a speech is translated and printed in English or te reo Māori. 

If a member intends to address the meeting in New Zealand Sign Language, or in te reo 
Māori, when the normal business of the meeting is conducted in English, they must give prior 
notice to the chairperson not less than 2 working days before the meeting.   
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Where the normal business of the meeting is conducted in te reo Māori then prior notice of 
the intention to address the meeting in English must also be given to the chairperson not less 
than 2 working days before the meeting. 

4.4 Te pāho mataora i ngā hui | Webcasting meetings 

Webcast meetings should be provided in accordance with the protocols contained in 
Appendix 7.  

4.5 Te hui tuatahi | First meeting (inaugural) 

The first meeting of a local authority, following a local authority triennial general election, 
must be called by the chief executive as soon as practicable after the results of the election 
are known. The chief executive must give elected members not less than 7 days’ notice of 
the meeting. However, in the event of an emergency the chief executive may give notice of 
the meeting as soon as practicable.   

LGA 2002, sch, cl 21(1) - (4). 

4.6 Ngā tikanga mō te hui tuatahi | Requirements for the first meeting 

The chief executive (or, in the absence of the chief executive, their nominee) must chair the 
first meeting until the chairperson has made an oral declaration and attested the declaration 
(see LGA 2002, sch 7, cl 21(4)).  

The business to be conducted at the first meeting following a general election must include 
the following: 

(a) The making and attesting of the declarations required of the mayor (if any) and 
members under LGA 2002, sch 7, cl14; 

(b) The election of the chairperson (if any) and the making and attesting of the 
declaration required of the chairperson under LGA 2002, sch 7, cl 14; 

(c) A general explanation, given or arranged by the chief executive, of: 
i. LGOIMA; and  
ii. Other laws affecting members, including the appropriate provisions of the 

Local Authorities (Members Interests) Act 1968; and ss 99, 105, and 105A 
of the Crimes Act 1961; and the Secret Commissions Act 1910; and the 
Financial Markets Conduct Act 2013. 

(d) The fixing of the date and time of the first meeting of the local authority, or the 
adoption of a schedule of meetings; and  

(e) The election of the deputy Mayor or deputy chairperson in accordance with the 
LGA 2002, sch7, cl 17.   

LGA 2002, sch 7, cl 21(5). 

It is common for councils to adopt standing orders at the first meeting; however, this is not 
always necessary as, if not amended, standing orders will remain in force after each triennial 
election.   

Please note, that the election of a deputy mayor is not required if the Mayor has already 
made the appointment under s 41A(3)(a) of the LGA 2002 prior to the meeting. Nothing limits 
a territorial authority from removing a deputy Mayor from office in accordance with cl 18 of 
sch 7 of the LGA 2002. 
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5. Ngā kopounga me ngā pōtitanga | Appointments and 

elections 
5.1 Te kopounga a te Koromatua i te Koromatua tuarua, ngā ūpoko o ngā 

komiti me ngā mema | Mayoral appointment of deputy Mayor, 
committee chairs and members 

A Mayor may appoint the deputy Mayor, the chairperson and the members of each 
committee of the territorial authority. The names of any appointments made by the Mayor 
must be tabled at the first meeting of the council after the appointments are made.  The 
Mayor may also appoint themselves. 

LGA 2002, s 41A(3). 

5.2 Te whakakore a te Kaunihera i tētahi tūranga i kopoua e te Koromatua | 
Council discharge of a mayoral appointment 

Nothing, however, limits or prevents a territorial authority from discharging deputy Mayor, a 
chairperson or a member of a committee appointed by the Mayor. Any decision by the 
territorial authority to discharge a deputy Mayor shall follow the procedure in Standing Order 
5.5. 

If the Mayor declines to appoint a deputy Mayor or committee chairpersons in accordance 
with LGA 2002, s 41A, the council (or a committee, if directed by the council) must elect 
those positions in accordance with Standing Order 5.4.  

LGA 2002, sch 7, cl 31. 

5.3 Te whakatū a te koromatua i ngā komiti | Establishment of committees 
by the Mayor 

The Mayor may establish committees of the territorial authority. Where a Mayor exercises 
this right, a list of the committees and their terms of reference must be tabled at the next 
following meeting of the council. Should the Mayor decline to establish committees under s 
41A, then any decision to establish committees must follow the processes set out in these 
Standing Orders. 

Nothing, however, limits or prevents a territorial authority from discharging or reconstituting, 
in accordance with cl 30 of sch 7, LGA 2002, a committee established by the Mayor, or 
appointing more committees in addition to any established by the Mayor. 

Please note, a Mayor is a member of every committee unless specific legislation provides 
otherwise, such as a committee established under s 189 of the Sale and Supply of Alcohol 
Act 2012. 

LGA 2002, s 41A (3) and (4). 
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5.4 Te pōti i ngā ūpoko ā-rohe, ngā Koromatua tuarua me ngā ūpoko tuarua 
| Elections of regional chairpersons, deputy Mayors and deputy 
chairpersons 

The council (or a committee responsible for making the appointment) must decide by 
resolution to use one of two voting systems (see Standing Order 5.6) when electing people 
to the following positions:  

• The chairperson and deputy chairperson of a regional council;  
• The deputy Mayor;  
• The chairperson and deputy chairperson of a committee; and 
• A representative of a local authority. 

Please note, this provision does not apply in situations where a mayor has used their powers 
under LGA 2002, s 41A to appoint a deputy Mayor, or committee chairs. See the LGNZ 
Guide to Standing Orders for more information. 

LGA 2002, sch 7, cl 25. 

5.5 Te whakakore i te tūranga a tētahi Koromatua tuarua | Removal of a 
deputy Mayor 

A deputy Mayor, whether appointed by the Mayor under the Standing Order 5.1, or elected 
by the council, can only be removed in accordance with cl 18, sch 7, of the LGA 2002. See 
Appendix 9.  

LGA 2002, sch 7, cl 18. 

5.6 Te pūnaha pōti mō ngā ūpoko, ngā Koromatua tuarua me ngā ūpoko 
komiti | Voting system for chairs, deputy Mayors and committee chairs 

When electing a regional council chair, a deputy Mayor or a committee chair the local 
authority must resolve to use one of the following two voting systems.  

System A  

The candidate will be elected or appointed if he or she receives the votes of a majority of the 
members of the local authority or committee who are present and voting.  This system has 
the following characteristics:  

(a) There is a first round of voting for all candidates;  
(b) If no candidate is successful in the first round, there is a second round of voting 

from which the candidate with the fewest votes in the first round is excluded; and  
(c) If no candidate is successful in the second round, there is a third round, and if 

necessary subsequent rounds, of voting from which, each time, the candidate 
with the fewest votes in the previous round is excluded.  

In any round of voting, if two or more candidates tie for the lowest number of votes, the 
person to be excluded from the next round is resolved by lot.  
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System B  

The candidate will be elected or appointed if he or she receives more votes than any other 
candidate.  This system has the following characteristics:  

(a) There is only one round of voting; and  
(b) If two or more candidates tie for the most votes, the tie is resolved by lot.  

LGA 2002, sch 7, cl 25. 

 
6. Te tuku mana | Delegations 
6.1 Te haepapa ki te whakaaroaro ki te tukunga mana ki ngā poari hapori | 

Duty to consider delegations to community boards 

The council of a territorial authority must consider whether to delegate to a community board 
if the delegation will enable the community board to best achieve its role. 

LGA 2002, sch 7, cl 32(6). 

Please note: A council is advised to delegate a range of decision-making responsibilities to 
its chief executive to cover the period from the day following the Electoral Office’s declaration 
until the new council is sworn in. See the LGNZ Guide to Standing Orders for further 
information.  

6.2  Ngā tepenga o te tuku mana | Limits on delegations 

Unless clearly stated in the LGA 2002 or any other Act, a council may, for the purposes of 
efficiency and effectiveness, delegate to a committee, subcommittee, subordinate decision-
making body, community board, local board, member, or officer of the local authority, any of 
its responsibilities, duties, or powers except: 

(a) The power to make a rate; 
(b) The power to make a bylaw;  
(c) The power to borrow money, or purchase or dispose of assets, other than in 

accordance with the long-term plan;  
(d) The power to adopt a long-term plan, annual plan, or annual report; 
(e) The power to appoint a chief executive; 
(f) The power to adopt policies required to be adopted and consulted on under the 

LGA in association with the long-term plan or developed for the purpose of the 
local governance statement;  

(g) Repealed; and 
(h) The power to adopt a remuneration and employment policy. 

LGA 2002, sch 7, cl 32 (1). 

6.3 Ka taea e ngā komiti te tuku mana | Committees may delegate 

A committee, subcommittee, subordinate decision-making body, local board, community 
board, member, or officer of the local authority, may delegate any of its responsibilities, 
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duties, or powers to a subcommittee or person, subject to any conditions, limitations, or 
prohibitions imposed by the body that made the original delegation.  

LGA 2002, sch 7, cl (2) & (3). 

6.4 Te whakamahi i ngā mana tuku | Use of delegated powers 

The committee, subcommittee, other subordinate decision-making body, community board, 
or member or officer of the local authority to which or to whom any responsibilities, powers, 
duties are delegated may, without confirmation by the council, committee or body or person 
that made the delegation, exercise or perform them in the like manner and with the same 
effect as the local authority could itself have exercised or performed them. 

LGA 2002, sch 7, cl 32(2),(3), and (4). 

6.5 E kore e taea te whakakore, te whakahou rānei i ngā whakatau i raro i te 
mana tuku | Decisions made under delegated authority cannot be 
rescinded or amended 

Nothing in these Standing Orders allows a council, committee, and subcommittee to rescind 
or amend a lawfully made decision of a subordinate decision-making body carried out under 
a delegation authorising the making of that decision. The same requirement applies to a local 
board and community board in relation to any committees or subcommittees with delegated 
authority. 

LGA 2002, sch 7, cl 30 (6). 

6.6 Kei raro ngā komiti me ngā komiti āpiti i te mana a te mana ā-rohe | 
Committees and sub committees subject to the direction of the local 
authority 

A committee, subcommittee or other subordinate decision-making body is subject in all 
things to the control of the local authority and must carry out all general and special 
directions of the local authority given to them.  

LGA 2002, sch 7, cl 30(3) & (4). 

 
7. Ngā komiti | Committees 
7.1 Te kopounga o ngā komiti me ngā komiti āpiti | Appointment of 

committees and subcommittees 

A council may appoint the committees, subcommittees, and other subordinate decision-
making bodies that it considers appropriate. A committee may appoint the subcommittees 
that it considers appropriate unless it is prohibited from doing so by the council. 

LGA 2002, sch 7, cl 30(1) & (2). 

7.2 Te whakakore, te whakahou rānei i ngā komiti me ngā komiti āpiti | 
Discharge or reconstitution of committees and subcommittees 

Unless expressly provided otherwise in legislation or regulation: 
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(a) A local authority may discharge or reconstitute a committee or subcommittee, or 
other subordinate decision-making body; and 

(b) A committee may discharge or reconstitute a subcommittee.  

A committee, subcommittee, or other subordinate decision-making body is, unless a council 
resolves otherwise, discharged when members elected at a subsequent triennial general 
election come into office.   

LGA 2002, sch 7, cl 30 (5) & (7). 

Please note: Section12 (2) of the Civil Defence and Emergency Management Act 2002 
states that a Civil Defence and Emergency Management Group is not deemed to be 
discharged following a triennial election. The same is true for District Licensing Committees 
(see the LGNZ Guide to Standing Orders). 

7.3 Te koupounga, te whakakore rānei i ngā mema komiti me ngā mema 
komiti āpiti | Appointment or discharge of committee members and 
subcommittee members 

A council may appoint or discharge any member of a committee and, if established by the 
council, a subcommittee. A committee may appoint or discharge any member of a 
subcommittee appointed by the committee unless directed otherwise by the council. 

LGA 2002, sch 7, cl 31(1) & (2). 

7.4 Te tū a ngā mema pōti ki ngā komiti me ngā komiti āpiti | Elected 
members on committees and subcommittees 

The members of a committee or subcommittee may be, but are not required to be, elected 
members of a local authority. A council or committee may appoint a person who is not a 
member of the local authority to a committee or subcommittee if, in the opinion of the council 
or committee, the person has the skills, attributes or knowledge to assist the committee or 
subcommittee.  

At least one member of a committee must be an elected member of the council. In the case 
of a committee established by a local board or community board at least one member must 
be a member of that board. A staff member of the local authority, in the course of their 
employment, can be a member of a subcommittee but not a committee. 

LGA 2002, sch 7, cl 31(4). 

7.5 Ka āhei te mana ā-rohe ki te whakakapi i ngā mema mēnā kāore i 
whakakorehia te komiti | Local authority may replace members if 
committee not discharged 

If a local authority resolves that a committee, subcommittee or other subordinate decision-
making body is not to be discharged under cl 30 (7), sch 7, LGA 2002, the local authority 
may replace the members of that committee, subcommittee or subordinate decision-making 
body after the next triennial general election of members. 

LGA 2002, sch 7, cl 31(5). 
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7.4 Heads of Agreement 

CM No.: 3120214    

 

Te Kaupapa | Purpose 

The purpose of this report is to seek Te Manawhenua Forum (TMF) endorsement of the Heads of 
Agreement (HoA), subject to any final amendments agreed at the hui on the 9 th of December 
2025.  A proposal to discuss the name of the Heads of Agreement will be put forward for 
discussion at the hui. 

 
Rāpopotonga Matua | Executive Summary 

Te Manawhenua Forum Mo Matamata-Piako Forum is a Standing Committee of Council and was 
first established in 2004. The relationship between Council and iwi/hapū continues to evolve as we 
move towards a post-settlement era. 
 
The Forum operates under a Heads of Agreement first signed in 2004, with the latest review 
completed in 2023. The current Heads of Agreement is attached for members’ information. 
 
The purpose of this report is to seek direction from the Forum about whether a further review of 
the Agreement is required, and if so, how the Forum wishes to proceed. 

 

Tūtohunga | Recommendation 
That: 

1. The information is received. 

2. The Forum confirms the current Heads of Agreement with amendment details 
following the 2025 Local Government Elections.  

OR 

3. The Forum provides direction about how it wishes to proceed with a review of the 
Heads of Agreement.  

 

 

Horopaki | Background 

The Heads of Agreement has been developed with the TMF representatives and Council staff to 
articulate the shared principles, values and commitments that guide the relationship between TMF 
and Council. It is intended to provide a clear foundation for how TMF and Council will work 
together, including expectations around engagement, decision-making and ongoing collaboration. 
 
A working draft of the Heads of Agreement was circulated to members for review. In preparation 
for the December hui, minor grammatical corrections have been made; these changes have not 
altered the intent or meaning of the document that is presented.  

A proposal to discuss the name of the Heads of Agreement will be put forward for discussion at 
the hui. 
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Ngā Take/Kōrerorero | Issues/Discussion 

The Heads of Agreement is intended to recognise and uphold the mana and rangatiratanga of iwi 
and hapū within the district and wider rohe, and to set out a shared platform for rangatira ki te 
rangatira kōrero between TMF and Council. The commitment clarifies expectations for the 
relationship and seeks to provide a stable foundation for ongoing partnership, including collective 
planning and to provide input into Council’s decision-making.  
 
Feedback received to date suggests there is broad support for the overall purpose, direction and 
structure of the document. The focus at this stage is on refining language, ensuring the kupu used 
reflects the status of the relationship, and confirming those elements where there have been 
specific questions, such as the title and the name of the Forum. 
 
Members have indicated an interest in reconsidering the use of the word “Forum” in the current 
name, with the view that it is a generic Council term that may not fully capture the mana, intent 
and tikanga of the collective. There is an opportunity, if members wish, to explore alternative kupu 
that might better reflect TMF’s role in providing collective mana whenua leadership, providing input 
into decision-making and strategic partnership with Council. 
 
Any consideration of a name change needs to be driven and led by TMF members, built on 
consensus and shared understanding of the kaupapa behind any new name, and cognisant that a 
recommendation to Council is required before any change can be adopted. 
 
The immediate focus for the December hui is to confirm whether TMF wishes to pursue a name 
change at this time. If members do wish to proceed, the hui provides an opportunity to either 
identify a preferred name or to narrow options to a small set that can be worked through further. If 
members consider it appropriate, a short wānanga could be held as part of the hui to workshop 
possible names and test their alignment with local tikanga and aspirations. 

 

Mōrearea | Risk  

• There is a risk that the Heads of Agreement may become irrelevant if not reviewed on a 
regular basis. 
 

• If TMF adopts the Heads of Agreement, the main opportunity is to strengthen the 
partnership with Council through a clear, shared foundation. The positive risk is that this 
may lift expectations of Council and the organisation, which will encourage both parties to 
keep improving practice so the commitments in the document are genuinely lived out. 

• If TMF does not yet adopt the Heads of Agreement, or chooses to take more time, the 
opportunity is to deepen kōrero with iwi and hapū so the final document and any chosen 
kupu are strongly owned by everyone. The risk is that, without an adopted agreement, it 
may take longer to realise the full benefits of a more formalised rangatira ki te rangatira 
relationship. 

 

Ngā Whiringa | Options 

The Forum can choose to either: 
- Confirm the current Heads of Agreement, with amended membership details following the 

2025 Local Government Elections. 
 
OR 
 

- Provide direction about how it wishes to proceed with a review of the Heads of Agreement 
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Option One 

Description of option 

The Forum confirms the current Heads of Agreement, with amended membership details 
following the 2025 Local Government Elections.  

Advantages Disadvantages 

Provides certainty and a clear foundation for 
the relationship going into the next electoral 
term. 

If some members still have concerns about 
wording or emphasis, those may remain 
unresolved. 

Recognises and affirms the collective work 
already invested in the current Heads of 
Agreement. 

 

Option Two  

Description of option 

The Forum provides direction about how it wishes to proceed with a review of the Heads of 
Agreement. 

Advantages Disadvantages 

Enables stronger collective ownership, 
particularly from iwi and hapū who have joined 
or have become more active since the original 
agreement. 

Requires time, capacity and resourcing from 
both TMF members and Council to support the 
review process. 

Provides an opportunity to align more closely 
with other partnership mechanisms and 
statutory processes 

May delay the benefits of having a fully 
updated and endorsed agreement in place, 
especially if the review takes longer than 
expected. 

 

Ngā take ā-ture, ā-Kaupapahere hoki | Legal and policy considerations 

The Local Government Act 2002 and its amendments (LGA) provide the principles and 
requirements for facilitating Māori participation in local authority decision-making; 
 
Treaty of Waitangi 
In order to recognise and respect the Crown's responsibility to take appropriate account of the 
principles of the Treaty of Waitangi and to maintain and improve opportunities for Māori to 
contribute to local government decision-making processes, Parts 2 and 6 provide principles and 
requirements for local authorities that are intended to facilitate participation by Māori in local 
authority decision-making processes. 
 
The LGA further requires that a local authority should provide opportunities for Māori to contribute 
to its decision-making processes (s14(1)(d)). Local authorities are required to consider all 
reasonable practicable options and assess the advantages and disadvantages of each option. If 
any of the options considered involves a significant decision in relation to land or a body of water, 
the local authority must take into account the relationship of Māori and their culture and traditions 
with their ancestral land, water, sites, wāhi tapu, flora and fauna and other taonga (s77). 
Section 81 of the LGA sets out the requirements for Contributions to decision-making process by 
Māori; 
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81 Contributions to decision-making processes by Māori 
 
1) A local authority must— 
a) establish and maintain processes to provide opportunities for Māori to contribute to the 
decision-making processes of the local authority; and 
b) consider ways in which it may foster the development of Māori capacity to contribute to the 
decision-making processes of the local authority; and 
c) provide relevant information to Māori for the purposes of paragraphs (a) and (b). 
 
2) A local authority, in exercising its responsibility to make judgments about the manner in which 
subsection (1) is to be complied with, must have regard to— 
a) the role of the local authority, as set out in section 11; and 
b) such other matters as the local authority considers on reasonable grounds to be relevant to 
those judgments. 

 

Te Tākoha ki ngā Hua mō te Hapori me te here ki te whakakitenga o te Kaunihera | 
Contribution to Community Outcomes 

Matamata Piako District Council’s Community Outcomes are set out below: 

 

MATAMATA-PIAKO TŌ MĀTOU WĀHI NOHO | 
OUR PLACE 

 

MATAMATA-PIAKO DISTRICT COUNCIL TE 
ARA RAUTAKI | STRATEGIC DIRECTION 

 

TŌ MĀTOU WHAKAKITENGA | OUR VISION  

 

Matamata-Piako District is vibrant, passionate, progressive, where opportunity abounds. ‘The heart 
of our community is our people, and the people are the heart of our community. 

 

 

TŌ MĀTOU WHĀINGA MATUA | OUR PRIORITIES (COMMUNITY OUTCOMES) 
   

 

 

He wāhi kaingākau ki 
te manawa | A place 
with people at its heart 

 

He wāhi puawaitanga |  

A place to thrive 

He wāhi e poipoi ai tō 
tātou taiao |  

A place that embraces 
our environment 

He wāhi whakapapa, 
he wāhi hangahanga | 
A place to belong and 
create 

 

The community outcomes relevant to this report are as follows: 

• All community outcomes 
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Ngā Tāpiritanga | Attachments 

A⇩.  Te Manawhenua Forum Heads of Agreement 2025 

  

Ngā waitohu | Signatories 

Author(s) Tuatahi Nightingale-Pene 

Pou Tūhono | Iwi Relationship Manager 

  

 

Approved by Kelly Reith 

Hautū Rangatōpū, Tāngata me ngā Hononga | 
Group Manager Corporate, People & 
Relationships 
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7.5 Schedule of Meetings and Draft Work Programme 
2026 

CM No.: 3117996    

 

Te Kaupapa | Purpose 

The purpose of this report is to provide the Forum with proposed meeting dates for 2026 and a 
draft work programme of reports. 

 

Rāpopotonga Matua | Executive Summary 

Annually, Council and Committees determine proposed meeting dates for the next year and a 
draft work programme of reports. 

Note, at the time of writing this report Council are yet to determine their meeting dates. However, a 
full draft is attached for information but is subject to change. 

 

Tūtohunga | Recommendation 
That: 

1. The information be received. 

2. The Forum confirms the schedule of meetings and draft work programme of reports 
for 2026. 

 

 

 

Horopaki | Background 

Committee Proposed frequency Proposed dates 

Te Manawhenua Forum 
mō Matamata-Piako 

Bi-monthly 10 February meeting 

14 April workshop 

9 June meeting 

4 August workshop 

13 October meeting 

1 December meeting 

 

Ngā Tāpiritanga | Attachments 

 

A⇩.  2026 Meeting Planner 

B⇩.  Proposed Te Manawhenua Forum Work Programme 2026.xlsx 
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Ngā waitohu | Signatories 

Author(s) Tamara Kingi 

Kaiārahi Kāwana | Governance Team Leader 

  

 

Approved by Tamara Kingi 

Kaiārahi Kāwana | Governance Team Leader 
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7.6 Iwi-led grant 

CM No.: 3119859    

 

Te Kaupapa | Purpose 

The purpose of this report is to seek a recommendation from Te Manawhenua Forum to access 
funds specifically for events such as Waitangi Day and / or Matariki. 

 
Rāpopotonga Matua | Executive Summary 

Staff are seeking a recommendation in regards to the allocation of funds to support culturally 
significant community events, specifically Waitangi Day and Matariki.  
 
To enhance accessibility and ensure equitable distribution of resources, staff present two potential 
funding approaches for consideration: 
 

• Scheduled Funding Rounds  
Establish dedicated funding rounds for Waitangi Day and Matariki in alternating years, with 
set application dates. 
 

• Year-Round Funding  
Maintain a continuous funding application process, allocating funds on a first-in, first-
served basis for organisations that have confirmed event plans. 

 

Tūtohunga | Recommendation 
That: 

1. The Iwi-led Grant report be received. 

2. A) Staff establish dedicated funding rounds for Waitangi Day and Matariki in 
alternating years, with set application dates. 

OR 

B) Staff maintain a continuous funding application process, allocating funds on a 
first-in, first-served basis for organisations that have confirmed event plans. 

 

 

Horopaki | Background 

In April and May 2025, a grant was established to support initiatives relating to Matariki or 
Waitangi Day events / initiatives / series.  
 
Previously, Council accessed external funding to lead such events. In an effort to work more 
cohesively with iwi, Council staff sought feedback fromTe Manawhenua Forum mō Matamata-
Piako (TMF) and it was agreed a grant was favourable to allow iwi organisations or members of 
the community with support from the TMF, to lead their own events. A key requirement of this 
grant is that events are open to the community. Funding decisions are made by Council staff 
following an assessment of applications. 
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Council had $5,000 to administer annually. Additionally, as a one-off, the Mayor contributed 
$1,000 from the discretionary fund to support initiatives for the 2024/25 year. 
 
In 2024/25, Council administered grants for the following initiatives: 
 

Group/Name Description Amount 
approved 

Ngāti Hauā 
Matariki – Mātaai Whetū ki Ngāti Hauā and breakfast 
(Morrinsville and Matamata) 

$2000.00 

Ngāti Tumutumu 
Series of Matariki Community Workshops inclusive of 
community access to the sound baths (Te Aroha) 

$2500.00 

Kaitiaki Track n Trap 
Community event sharing artwork, vegetable names, 
karakia, waiata and kai (Waharoa / Matamata) 

$1000.00 

Ngāti Hinerangi 
Official community opening of nursery in celebration 
of Matariki (Matamata) 

$500.00 

 Total funding allocated $6000.00 

 
 

Ngā Whiringa | Options 

A. Scheduled Funding Rounds  
Establish dedicated funding rounds for Waitangi Day and Matariki in alternating years, with 
set application dates. 
 
B. Year-Round Funding  
Maintain a continuous funding application process, allocating funds on a first-in, first-
served basis for organisations that have confirmed event plans. 

 

Te Tākoha ki ngā Hua mō te Hapori me te here ki te whakakitenga o te Kaunihera | 
Contribution to Community Outcomes 

Matamata-Piako District Council’s Community Outcomes are set out below: 

 

MATAMATA-PIAKO TŌ MĀTOU WĀHI NOHO | 
OUR PLACE 

MATAMATA-PIAKO DISTRICT COUNCIL TE 
ARA RAUTAKI | STRATEGIC DIRECTION 

TŌ MĀTOU WHAKAKITENGA | OUR VISION  

Matamata-Piako District is vibrant, passionate, progressive, where opportunity abounds. ‘The heart 
of our community is our people, and the people are the heart of our community. 

 

TŌ MĀTOU WHĀINGA MATUA | OUR PRIORITIES (COMMUNITY OUTCOMES) 
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He wāhi kaingākau ki 
te manawa | A place 
with people at its heart 

 

He wāhi puawaitanga |  

A place to thrive 

He wāhi e poipoi ai tō 
tātou taiao |  

A place that embraces 
our environment 

He wāhi whakapapa, 
he wāhi hangahanga | 
A place to belong and 
create 

All of the above community outcomes are relevant to this report. 

 

Pānga ki te pūtea, me te puna pūtea | Financial Cost and Funding Source 

Funding is allocated under work order 37719. 

 

Ngā Tāpiritanga | Attachments 

There are no attachments for this report. 

 

Ngā waitohu | Signatories 

Author(s) Tamara Kingi 

Kaiārahi Kāwana | Governance Team Leader 

  

 

Approved by Sandra Harris 

Pou Kaupapahere, Rāngai Mahitahi me te 
Kāwana  | Policy, Partnerships and 
Governance Manager 
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7.7 Review of Policy on Dogs and Dog Control Bylaw 

CM No.: 3119589    

 

Te Kaupapa | Purpose 

The purpose of this report is to summarise early engagement feedback on the review of Council’s 
Policy on Dogs and Dog Control Bylaw, and to invite Te Manawhenua mō Matamata-Piako Forum 
to review and endorse the draft section of the Policy that acknowledges the cultural significance of 
kurī, reflecting previous feedback provided by the Forum. 

 
Rāpopotonga Matua | Executive Summary 

Council has recently carried out early engagement on dog control in the Matamata-Piako District 
to inform the review of its Policy on Dogs (Policy) and Dog Control Bylaw (Bylaw). This report 
summarises the engagement process and feedback received. 
 
Te Manawhenua Forum mō Matamata-Piako (Forum) has contributed feedback throughout this 
process. Council seeks to reflect this feedback into documents and operational considerations and 
acknowledges the deep cultural connection between tangata whenua and kurī.  
 
The Forum is invited to review and endorse the section on the historic significance of kurī to 
ensure accurate representation of mana whenua perspectives. The wording will be presented in 
the draft Policy to Council for approval to consult with the community in February 2026. 
 

 

Tūtohunga | Recommendation 
That: 

1. The Review of Policy on Dogs and Dog Control Bylaw report be received. 

2. Te Manawhenua mō Matamata-Piako Forum endorse the inclusion of the kurī historic 
significance section in the draft Policy on Dogs for consultation. 

 

 

Horopaki | Background 

Council is reviewing its Policy on Dogs (Policy) and Dog Control Bylaw (Bylaw) in accordance with 
the Dog Control Act 1996 and the Local Government Act 2002 (LGA). The review will ensure that 
Council’s approach to dog management remains consistent with legislative requirements, reflects 
community needs and expectations, and meets operational needs.  
 
The Policy sets the strategic direction for dog management in Matamata-Piako, with objectives 
that include minimising nuisance and danger, promoting responsible ownership, providing 
recreation opportunities, and recognising the significance of kurī to Māori.  
 
The Bylaw gives legal effect to these objectives by setting enforceable rules covering: the control 
of dogs in public places, areas prohibited to dogs, on-leash areas, dog exercise areas (these are 
areas where dogs can be off-leash), minimum standards for accommodation, dog limits in urban 
areas, fouling, nuisance, impounding, and penalties. 
 
 

https://www.mpdc.govt.nz/pdf/CouncilDocuments/Policies/PolicyonDogs.pdf
https://www.mpdc.govt.nz/component/fileman/file/CouncilDocuments/Bylaws/Dog_Bylaw_approved_2021.pdf?routed=1&container=fileman-files
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Summary of Feedback from Te Manawhenua mō Matamata-Piako Forum 
The review of the Policy on Dogs and Dog Control Bylaw was discussed with the Forum at hui 
held in August and October 2025. The following is a summary of issues raised: 
 
Cultural Significance of Kurī 
Kurī were described as taonga and valued companions of ancestors, historically held in the 
highest regard. There was strong support for acknowledging the cultural and historical importance 
of kurī within the Policy. 
Feedback: draft wording is included in this report for feedback and endorsement as appropriate. 
 
Concerns and Contradictions 
Some members noted tension between acknowledging the significance of kurī and applying 
regulatory controls, viewing this as conflicting with Te Tiriti principles. 
Feedback: this wording has been amended. The Forum is invited to review this revised wording 
and provide further feedback. 
 
Engagement 
Support for engaging marae and Māori committees in the consultation process. 
Feedback: Council supports engaging marae and Māori committees as part of the consultation 
process and will include these groups in upcoming engagement activities. Feedback is invited on 
effective ways to engage with communities on any proposed changes to dog control in the district. 
 
Cultural Protocols and Sites 

• Marae have established cultural protocols, including rules around dogs. 

• Cultural sites (e.g. wāhi tapu, pā sites) should be protected; concerns about grazing and 
dog access. 

• Emphasis on cultural importance of whenua and managing dog control around significant 
sites. 

Feedback: Council acknowledges the importance of marae cultural protocols and the need to 
protect culturally significant sites, including wāhi tapu and pā sites. It is proposed to include 
wording in the Policy to reflect this. 
 
Operational and Incentive Suggestions 
Questions about rebates and suggestions to extend incentives for responsible dog ownership 
(e.g., kaumātua rebates, exemptions for hunting dogs). 
Feedback: Council currently offers several rebates to reward responsible dog owners. These 
include: 

• No Complaints Rebate ($35): Every dog owner is automatically eligible for this rebate it 
their dog has not been impounded, fees were paid on time, and no justified complaints 
were received. 

• Desexed/Working/Dogs NZ Breeder Rebate ($30): Applies to dogs that are desexed, 
working dogs, or registered breeders with Dogs New Zealand (one rebate per dog). 

• Responsible Owner Rebate ($15): For owners who meet criteria such as property 
inspection and fencing requirements and maintain a good record. 
 

The full dog registration fee is $162.00 for the 2025/26 year. The rebates/bonus reduce this if 
eligible. Suggestions for additional incentives (e.g., kaumātua rebates or exemptions for hunting 
dogs) will be considered as part of future Annual Plan or Long Term Plan discussions. 
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Council greatly values the feedback provided by the Forum and recognises the importance of 
these perspectives in shaping this review. This input has been carefully considered and 
incorporated, including acknowledgement of the cultural significance of kurī, provisions to respect 
wāhi tapu and culturally significant sites, and consideration of operational matters such as rebates 
and incentives. 

 

Ngā Take/Kōrerorero | Issues/Discussion 

Summary of Early Engagement Approach 
To inform the review of the Policy on Dogs and Dog Control Bylaw, Council undertook extensive 
engagement, including: 

• A community survey with over 1,000 responses; 
• Feedback and operational insights from staff; 
• Council workshops to identify priority areas; 
• Hui with Te Manawhenua Forum to incorporate cultural perspectives; 
• Invitation to marae committee chairs to provide feedback directly; 
• In-person engagement through markets, a youth workshop in Morrinsville, CBD 

walkabouts, and discussions with key stakeholders. 
 

Summary of Feedback Received 

Key themes from the feedback are noted as follows: 

1. Dogs in CBDs 

• Support (61%) for allowing dogs on-leash in CBDs at all times, citing social and economic 
benefits. 

• Concerns about safety (vulnerable people), hygiene (dog waste), and enforcement. 

• Suggestions for conditions: leash control, waste disposal, and education. 

2. Hauraki Rail Trail 

• Majority support for dogs on-leash on both Te Aroha and Te Aroha - Matamata sections. 

• Concerns about cyclist safety, livestock disturbance, and dog waste. 

• Suggestions for seasonal or time-based access, better signage, and waste bins. 

3. Prohibited Areas 

• Mixed views: some oppose adding more “no dogs” areas; others support restrictions in 
cemeteries, sports fields, and sensitive cultural/environmental sites. 

• Strong call for better enforcement and education rather than adding more prohibited areas. 

4. Dog Exercise Areas 

• There is high demand for fenced, safe off-leash areas with amenities provided (shade, 
water, bins, agility equipment). 

• Matamata: strong support for formalising fenced areas and improving existing sites. Also, 
safety concerns raised about mixed-use areas. 

• Morrinsville: there is demand for a fully fenced dog park in northern/central area of town. 
Morrinsville Recreation Ground was praised for its size. 

• Te Aroha: concerns about flooding and safety near river; requests for additional locations. 
Positive feedback received about the fenced area on Spur Street. 

5. Dog Limits 

• 85% support current two-dog limit in urban areas. 

• Mixed views on stricter or more flexible rules; suggestions for mandatory desexing and 
stronger enforcement. 
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6. General Themes 

• Frustration with roaming dogs and lack of enforcement. 

• Requests for more bins, bag dispensers, and education campaigns. 

• Interest in rebates for responsible owners and kaumātua. 

• Emphasis on dogs as part of family life balanced with safety and cultural considerations. 

 
Council is considering options for the Policy and Bylaw, and updated drafts are being prepared to 
reflect community feedback and operational requirements. These drafts will be presented to 
Council for review and approval in December 2025 or February 2026, ahead of formal community 
consultation planned for February 2026. 
 
Significance of Kurī 
As discussed earlier in this report, staff have included draft wording in the Policy to acknowledge 
the historic and cultural significance of kurī. Following previous feedback, the Forum is invited to 
review this section to ensure it accurately reflects mana whenua perspectives and, if appropriate, 
endorse it for inclusion in the draft Policy as a recommendation to Council: 
 
Cultural Context 
Council acknowledges the cultural importance of kurī (dogs) to Māori communities. Kurī have 
traditionally been companions, guardians, and hunting partners, and are part of Māori stories and 
traditions. 
 
Council will seek to reflect this connection in its approach to dog management, while working with 
tangata whenua to ensure practices are respectful and consider tikanga and culturally significant 
places, such as wāhi tapu. 
 
Council acknowledges that areas of cultural significance to Māori, including wāhi tapu, may have 
their own tikanga and access protocols. Dog owners are expected to respect these rules and 
avoid taking dogs into such areas unless expressly permitted. 
 

Ngā take ā-ture, ā-Kaupapahere hoki | Legal and policy considerations 

The review is being undertaken in accordance with the LGA and the Dog Control Act 1996.  
The Bylaw was last reviewed in 2016 and is required to be reviewed every ten years. The Dog 
Control Act 1996 requires the Policy on Dogs to be reviewed alongside the Bylaw to ensure 
consistency and compliance with legislative requirements. 
 
Local Government Act 2002 (LGA 2002) Decision-making requirements 

Having regard to the decision-making provisions in the LGA and Council’s Significance and 
Engagement Policy, a decision in accordance with the recommendations is assessed as having a 
high level of significance. 

The Bylaw sets legally enforceable rules that affect residents and visitors, has long-term 
implications for how dogs are managed in public places, and may impact culturally significant 
areas. 

Given these factors, the review requires comprehensive engagement with both dog owners and 
non-dog owners, as well as iwi, hapū, whānau, and other key stakeholders, to ensure the 
outcomes reflect community needs and expectations while meeting legislative requirements and 
operational considerations. 
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All Council decisions, whether made by the Council itself or under delegated authority, are subject 
to the decision-making requirements in sections 76 to 82 of the LGA. This includes any decision 
not to take any action. 

 
Policy Considerations 
To the best of the writer’s knowledge, this recommendation is not significantly inconsistent with 
nor is anticipated to have consequences that will be significantly inconsistent with any policy 
adopted by this local authority or any plan required by the LGA or any other enactment. 
 

Ngā Pāpāhonga me ngā Whakawhitiwhitinga | Communications and engagement 

A communications and engagement plan is being developed to guide formal consultation on the 
Policy and Bylaw. To ensure this process is meaningful and inclusive, Council invites the Forum to 
share feedback and suggestions on culturally appropriate and effective ways to engage with 
marae, iwi, and the wider community. These insights will help shape how we communicate and 
connect during the upcoming consultation period. 

Timeframes 

Key Task Dates 

 

Initial Council workshop  20 August 2025 

Te Manawhenua mō Matamata-Piako hui August 

October 

December 2025 

Early community engagement to inform the draft Policy 

and Bylaw 
September - October 2025 

Council workshop  

- Review early feedback  

- Review options. 

November - December 2025 

Council meeting to approve draft Policy and Bylaw for 
formal consultation 

December 2025 or February 
2026 

Formal consultation period February - April 2026 

Hearing/Engagement Sessions  

- Consideration of all submissions (written and verbal) 

- Decision making 

May 2026 

Updated Policy and Bylaw comes into force. 1 July 2026 

 

Te Tākoha ki ngā Hua mō te Hapori me te here ki te whakakitenga o te Kaunihera | 

Contribution to Community Outcomes 

Matamata-Piako District Council’s Community Outcomes are set out below: 

 

MATAMATA-PIAKO TŌ MĀTOU WĀHI NOHO | 
OUR PLACE 

MATAMATA-PIAKO DISTRICT COUNCIL TE 
ARA RAUTAKI | STRATEGIC DIRECTION 

TŌ MĀTOU WHAKAKITENGA | OUR VISION  

Matamata-Piako District is vibrant, passionate, progressive, where opportunity abounds. ‘The heart 
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of our community is our people, and the people are the heart of our community. 

TŌ MĀTOU WHĀINGA MATUA | OUR PRIORITIES (COMMUNITY OUTCOMES) 

   

 

 

He wāhi kaingākau ki 
te manawa | A place 
with people at its heart 

 

He wāhi puawaitanga |  

A place to thrive 

He wāhi e poipoi ai tō 
tātou taiao |  

A place that embraces 
our environment 

He wāhi whakapapa, 
he wāhi hangahanga | 
A place to belong and 
create 

 

The review of the Policy on Dogs and Dog Control Bylaw supports safe, inclusive, and well-
managed public places that reflect Council’s community outcomes. 

 

Pānga ki te pūtea, me te puna pūtea | Financial Cost and Funding Source 

The cost of reviewing Council’s policies and bylaws is funded within existing budgets through the 
Strategies and Plans activity as outlined in Council’s Long Term Plan 2024-2034. 

 

Ngā Tāpiritanga | Attachments 

There are no attachments for this report. 

 

Ngā waitohu | Signatories 

Author(s) Laura Hopkins 

Kaitohu Kaupapahere Mātāmua | Senior 
Policy Advisor 

  

 

Approved by Niall Baker 

Kaiārahi Tīma Kaupapahere | Policy Team 
Leader 

  

 Sandra Harris 

Pou Kaupapahere, Rāngai Mahitahi me te 
Kāwana  | Policy, Partnerships and 
Governance Manager 
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7 Pūrongo me whakatau | Decision Reports  

7.8 Plans, Policies, Bylaws and Strategy Update 

CM No.: 3118943    

 

Te Kaupapa | Purpose 

The purpose of this report is to provide Te Manawhenua Forum with an update on Council’s policy 
work programme for 2025/26 and seek feedback. 

 
Rāpopotonga Matua | Executive Summary 

The report outlines the topics scheduled for consultation from February to April 2026. Staff seek 
input from the Forum on key issues for consideration in the review of these documents, as well as 
suggestions for effective ways to engage with the local community. 

 

Tūtohunga | Recommendation 
That: 

1. The Plans, Policies, Bylaws and Strategy update be received. 

2. The Forum provide any feedback to staff to inform review of the topics included in the 
2025/26 review cycle. 

3. The Forum provide any feedback to staff on effective ways to engage with the local 
community during the upcoming consultation period. 

4. The Forum provide feedback on the policies, plans and bylaw reviews they would like 
to see on the 2026 work programme.  

 

Horopaki | Background 

Council is required to produce a number of statutory planning and reporting documents on a 
regular cycle. This includes the Long Term Plan, the Annual Plan and the Annual Report.  

In addition, Council is required to develop, and then regularly review, a number of policies and 
bylaws. For bylaws, the Local Government Act 2002 (LGA) requires councils to review these five 
years after they are made, and then every ten years thereafter. The review times for statutory 
policies are set out in the relevant legislation. 

Council also undertakes other strategic policy and planning work as required. 

This report includes an overview of the Policy on Dogs and Dog Control Bylaw, Land Transport 
Bylaw, Local Easter Sunday Shop Trading Policy, Draft Climate Resilience Strategy, Fees and 
Charges 2026/27 and development of the Annual Plan. 

The following is a list of upcoming reviews so the Forum can determine the policies, plans and 
bylaw reviews they would like to see on the 2026 work programme: 
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Plans, Policies, Bylaws  Expected Timeframe Status  

Policy on Dogs and Dog 
Control Bylaw (please see 
separate report) 

Planned engagement 
February 2026-June 2026  

Underway  

Land Transport Bylaw (see 
discussion below) 

Planned engagement 
February 2026-June 2026  

Underway  

Local Easter Sunday Shop 
Trading Policy (see 
discussion below) 

Planned engagement 
February 2026-June 2026  

Underway  

Draft Climate Resilience 
Strategy (see discussion 
below) 

Planned engagement 
February 2026-June 2026  

Underway  

Annual Plan 2026/27 Planned engagement 
February 2026-June 2026  

Underway  

Fees and Charges 2026/27 Planned engagement 
around February 2026-June 
2026  

Underway  

Development Contributions 
Policy  

To be confirmed  Under consideration – to be 
confirmed  

Update resulting from Water 
services transition: 

• Significance and 
Engagement Policy 

• Board Appointment 
Policy 

• Revenue and Financing 
Policy  

Likely mid-late 2026 Not yet commenced 

Review of water related 
bylaws (initial compliance 
review required by 
legislation) 

2026/27  Not yet commenced  

Waste Management and 
Minimization Plan  

Likely mid-late 2026 for 
engagement   

Underway with initial 
background work 

Long-Term Plan 2027-37 February 2026-June 2027 Underway with initial 
planning and Council 
direction setting 

 

1. Land Transport Bylaw 

Council is reviewing its Land Transport Bylaw to ensure it remains fit for purpose and reflects 
community needs. Although the review was due in 2027, it is being undertaken earlier to allow 
staff to focus on the upcoming Long Term Plan. 

The review aims to: 

• Improve clarity and readability. 

• Ensure compliance with legislation. 
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• Address operational issues and community concerns. 

• Future-proof the Bylaw and align with other councils. 

The purpose of the current bylaw is to provide for the regulation of roads, footpaths, bridges and 
culverts within the control of the Council by: 

a) the setting of Speed Limits for Vehicles; and 
b) providing requirements for Parking and control of Vehicular or other traffic; and 
c) providing requirements for the Movement of Stock; and 
d) providing requirements for the construction, maintenance and use of Vehicle crossings; 

and 
e) providing requirements for weights or loads of Vehicles over bridges and culverts. 

 

Summary of Clauses in Current Bylaw 

• Stock movement:  
Specifies thresholds above which regular stock crossings require an approved underpass to 
protect road users and infrastructure, as well as highlighting permit conditions.  

• Vehicle crossings regulation:  
Rules governing how and where properties may access roads, including standards for 
installation and maintenance of vehicle crossings. 

• Parking and loading restrictions:  

Provisions to manage on‑street parking, loading zones, and vehicle standing in different areas 
to preserve traffic flow and residential amenity. 

• Signage and visibility requirements:  
Stipulates placement and control of traffic signs to ensure safety and visibility at intersections 
and along roads. 

• Shared-path, footpath, and cycleway usage rules:  
Controls use and maintenance of shared transport corridors including pedestrian and cycling 
facilities - ensuring public access and safety. 

 

Progress to date: 

• Initial workshop held with the previous Council in August 2025. 

• Direction provided to undertake a ‘simple’ review – to improve readability and consider 
Council’s operational needs and community needs.  

• Feedback from Te Manawhenua Forum highlighted concerns about parking near marae 
and urupā, and shared pathway issues. 

• Analysis of customer requests shows recurring issues with footpath accessibility, parking 
over footpaths and berms, and vegetation encroachment. 

• Workshop held with the current Council in November 2025 to confirm initial direction. 

 
Current status of the review of Council’s Land Transport Bylaw: Council has held a 

workshop to provide direction on the bylaw and the clauses to be approved. Council 

supported a re-focused purpose and measures designed to protect Council assets and 

support community safety and usability of the roading network. 

2. Local Easter Sunday Shop Trading Policy 

Under the Shop Trading Hours Act 1990, most shops must close on Easter Sunday unless exempt 
(e.g. dairies, service stations, pharmacies, restaurants, and garden centres).  
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In 2016, the Act was amended through the Shop Trading Hours Amendment Act 2016 to allow 
Councils to adopt a local policy to permit shops in their district (or parts of the district) to open on 
Easter Sunday. A policy can be developed which determines whether to allow shop trading on 
Easter Sunday across the entire district or in certain towns/areas and include a map of the area 
within the policy. 

Key points: 

• A local policy can apply to the entire district or specific areas. 

• A policy cannot be developed which: 
o Permits shops to open only for some purposes. 
o Permits only some types of shops to open. 
o Specifies times at which shops may or may not open. 
o Includes any other conditions as the circumstances in which shops in the area 

may open. 

• Employees have the legal right to refuse to work on Easter Sunday without repercussions. 

• Enforcement of trading restrictions remains with central government (Ministry of Business, 
Innovation and Employment (MBIE). 

Council must consider whether to amend, revoke, or continue the policy without amendment. If 
Council chooses to revoke this policy, this means that trading on Easter Sunday will not be 
allowed (as the Shop Trading Hours Amendment Act 2016 will apply). 

The Policy is required to be reviewed every five years using the special consultative procedure 
under the Local Government Act 2002. Although the last review occurred in 2022 and the next is 
not due until 2027, the review has been brought forward to align with the timing of the upcoming 
Long Term Plan and allow staff to focus on that process. 

Current Policy 

• Council’s existing Local Easter Sunday Shop Trading Policy (Policy) permits trading across 
the district on Easter Sunday. 

• The current Policy means that individual businesses can decide if they would like to open 
or not. 

 
Current status of the review of Council’s Local Easter Sunday Shop Trading Policy: 

Council has provided direction to maintain the current policy position, with minor wording 

amendments for clarity. 

 

3. Climate Resilience Strategy: Manaaki Whenua Manaaki Tangata, Matamata-
Piako Climate Resilience Strategy 2026-2036 
 

A draft Climate Resilience Strategy: Manaaki Whenua Manaaki Tangata, Matamata-Piako Climate 

Resilience Strategy 2026-2036, was developed during the last triennium through a collaborative 

process between Council and Te Manawhenua Forum. It has three focus areas: Council 

resilience, Community adaptation and preparedness, Council and community sustainability. In 

October, Council and the Forum endorsed the draft Strategy and recommended it to the incoming 

Council. Additionally, the Forum endorsed the Mihi for inclusion in the Strategy. 

Current status of the development of Council’s Climate Resilience Strategy: Council will 

now review and refine the Strategy ahead of planned consultation in March – May 2026. The 

Mihi and Draft Strategy are attached. 
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4. Annual Plan and Associated Policies (including Development Contributions 
Policy, and Revenue and Financing Policy) 
 

The Annual Plan 26/27 is currently being developed by Council, to provide for any updates to year 

three of the Long Term Plan 2024-2034. Council will make a decision on whether public 

consultation is required once the draft budgets have been developed. If public consultation is 

required this will take place in March-May 2026. 

Minor amendments are also being considered to the Development Contributions Policy and the 

Revenue and Financing Policy, and these will go out for public consultation alongside the Annual 

Plan where needed. 

Current status of the development of the Annual Plan and associated policies: Council is 

developing the draft Annual Plan budget. 

 

6.       Fees and Charges 26/27 

Fees and Charges are reviewed, updated and publicly consulted on each year in line with the 

Long Term Plan or Annual Plan.  

Current status of the development of the Fees and Charges: Council is reviewing the 

proposed changes. A summary of the proposed key changes to Fees and Charges is 

attached. 

 

Ngā Take/Kōrerorero | Issues/Discussion 

The Forum is invited to provide feedback to help shape Council’s upcoming reviews. Your input 
will ensure the perspectives of the Forum are considered before consultation begins. 

Dog Control Policy and Bylaw 

• See separate report. 

Land Transport Bylaw 

• Provide feedback on proposed clauses to be included.  

Comparison Table: Permitted vs. Included Provisions 

Category (as per 
LTA s22AB) 

Examples allowed by Land 
Transport Act 

Included in draft Bylaw 

Parking and 
Standing Rules 

Restrict/prohibit parking, 
stopping, standing; reserve 
spaces; set conditions & 
charges 

✔ Vehicle parking rules (restrictions, 

prohibitions on footpaths/berms, 
advertising vehicles, long-term 
immovable vehicles, 
machinery/containers) 

Traffic Flow 
Management 

One-way roads; turning 
restrictions; U-turn bans 

✔ One-way roads (Schedule 1); 

turning restrictions (Schedule 2 – 
currently empty but framework 
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included) 

Traffic 
Prohibitions 

Prohibit certain classes of 
vehicles on specified roads 

✔ Framework included (Schedule 3 

– currently empty but provision 
exists) 

Heavy Motor 
Vehicles 

Restrict heavy vehicle 
parking; prohibit heavy traffic 
on roads 

✔ Heavy motor vehicle parking limits 

in urban areas; conditions for 
business/industrial zones 

Boat Launching 
Ramps 

Regulate use of ramps ✔ Boat launching ramp restrictions 

(Schedule 4) 

Weight & Load 

Limits 

Regulate weights of 
vehicles/loads over 
bridges/culverts; provide for 
weighing, measurement, 
driver obligations 

✔ Weight and load limits for bridges 

and culverts (Schedule 5) 

✖ Detailed weighing/driver info 

obligations not included 

Cruising  Restrict/prohibit cruising ✖ Not currently included  

Engine Braking 
Restrictions 

Prohibit engine braking in 
low-speed areas 

✖ Not currently included 

Vegetation & 

Access 

Regulate planting near 
intersections; require 
property numbers; regulate 
advertising displays. 

✔ Vegetation restrictions    ✖ 

Property numbering and advertising 
display controls not included 
(covered in Community Safety 
Bylaw) 

Stock Movement Regulate movement of 

animals across/along roads 
✔ Stock movement rules (permit 

system, conditions, underpass 
requirements) 

Shared Pathways 
& Cycle Facilities 

Regulate shared paths, cycle 
tracks 

✔ Shared pathways provisions 

(Schedule 6) 

Pedlars & Stalls Permit/prohibit hawkers, 
pedlars, mobile shops 

✖ Not included (covered in 

Community Safety Bylaw) 

• Share ideas on how the Bylaw can better respond to current and emerging needs (e.g., 
parking, shared pathways, safety concerns). 

Draft Climate Resilience Strategy: Manaaki Whenua Manaaki Tangata, Matamata-Piako 
Climate Resilience Strategy 2026-2036. 

• Consider if any further development of the Mihi is desired. 

• Consider if the Forum would like to include an example of mātauranga Māori and/or korero 
tuku iho in the Strategy, and if so, how this can be progressed. 

• Consider if there is interest in further review of the Strategy prior to consultation. 

The Mihi and Draft Strategy are attached. 

Fees and Charges 26/27 

• Any considerations for review. 
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A summary of the proposed key changes to Fees and Charges is attached. 

Other Topics 

• Easter Trading Policy – any considerations for review. 

• Annual Plan and associated policies – any considerations for review. 

• Consultation – ideas for engaging the community effectively across all topics. 

Feedback from this discussion will help Council refine draft documents and engagement plans 
before formal consultation. 

Mōrearea | Risk  
 
Community engagement 
If Council does not engage with the community adequately, there is a risk that the resulting 
documents may not reflect community needs, values, or expectations. This could result in reduced 
public understanding, lower compliance, negative feedback, and reputational impacts.  
 
Mitigation measures include early and ongoing engagement with stakeholders, clear and 
accessible communication, and opportunities for public input at multiple stages of the review 
process and via different means, e.g. in person, online, interactive etc. 

 

Ngā take ā-ture, ā-Kaupapahere hoki | Legal and policy considerations 
 
The review and drafting of these documents is being undertaken in accordance with relevant 
legislation, including the LGA and other applicable statutory requirements. The documents are 
subject to mandatory review periods to ensure they remain fit for purpose, comply with legislation, 
and reflect current community needs and expectations. 
 
Local Government Act 2002 (LGA 2002) Decision-making requirements 

In accordance with the decision-making provisions of the LGA and Council’s Significance and 
Engagement Policy, this review is assessed as having a high level of significance overall. Each 
topic has been individually assessed, but collectively the impact is significant. 

Key considerations include: 

• The Dog Control Bylaw sets legally enforceable rules that affect residents and visitors, has 
long-term implications for dog management, and may impact culturally significant areas. 

• The Land Transport Bylaw also sets legally enforceable rules for the management of 
Council’s roading network. 

• The Local Easter Sunday Shop Trading Policy influences business operations and 
community expectations. 

• A Climate Resilience Strategy provides a framework for proactive adaptation to climate 
impacts, safeguarding infrastructure, communities, and ecosystems. 

• The Annual Plan and Fees and Charges involve decisions on funding and priorities for the 
upcoming financial year.  
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Given these factors, and the variety of topics, the review requires comprehensive engagement 
with the community including, iwi, hapū, whānau, and other key stakeholders to ensure outcomes 
reflect community needs while meeting legislative and operational requirements. 

All Council decisions, whether made by the Council itself or under delegated authority, are subject 
to the decision-making requirements in sections 76 to 82 of the LGA. This includes any decision 
not to take any action. 

 

Local Government Act 2002 decision 
making requirements  

Staff/officer comment 

Section 77 – Council needs to give 
consideration to the reasonable practicable 
options available. 

Council consider the options for each topic 
accordingly during Council workshops and 
formal meetings. 

Section 78 – requires consideration of the 
views of Interested/affected people 

Formal consultation will be undertaken to 
provide the community with an opportunity 
to submit formal feedback as per the 
requirements of the relevant legislation. 

Section 79 – how to achieve compliance 

with sections 77 and 78 is in proportion to 

the significance of the issue 

The Significance and Engagement Policy is 
considered above.  

This issue is assessed as having a high 
level of significance. 

Section 82 – this sets out principles of 

consultation.  

Consultation will be undertaken as per the 
requirements of section 82 of the LGA and 
the statutory requirements for each 
Policy/Bylaw/Plan. 

 
Policy Considerations 
To the best of the writer’s knowledge, this recommendation is not significantly inconsistent with 
nor is anticipated to have consequences that will be significantly inconsistent with any policy 
adopted by this local authority or any plan required by the LGA or any other enactment. 

Ngā Pāpāhonga me ngā Whakawhitiwhitinga | Communications and engagement 

A communications plan is currently in development to support the review of each topic and assess 
consultation requirements. Due to the number of topics, a staged approach is planned for the 
formal engagement period. This is detailed below and will allow for targeted engagement. 

 

Submissions 
Open 

Topic(s) 

23-Feb-26 Policy on Dogs and Dog Control Bylaw 
Land Transport Bylaw 
Local Easter Sunday Trading Policy 

09-Mar-26 Climate Resilience Strategy 

16-Mar-26 Annual Plan (to be confirmed) 
Fees and Charges 
Revenue and Financing Policy 
Development Contributions Policy 

17-Apr-26 All topics close 
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Timeframes 

Key Task Dates 

 

Early community engagement to inform the Climate 
Resilience Strategy 

October 2024 – June 2025 

Early community engagement to inform the draft Policies 
and Bylaws. 

September - October 2025 

Working group to develop the draft Climate Resilience 
Strategy 

August – October 2025 

Te Manawhenua Forum mō Matamata-Piako  August and October 2025 

Council workshop  

- Review early feedback  

- Review updated draft Policy and Bylaw clauses 

November 2025 

Waharoa (Matamata) Aerodrome Committee 

Te Manawhenua Forum mō Matamata-Piako 

December 2025 

Council workshops to review and further develop the draft 
Strategy 

December – February 2026 

Council meetings to approve documents for formal 
consultation 

December – March 2026 

Formal consultation period February - April 2026 

The Forum will be provided with the opportunity to submit 
feedback on topics of interest during the formal 
consultation period.  

Following the engagement process, a summary of key 
themes identified through submissions will be shared with 
the Forum. An update on Council decisions made 
following consultation will also be provided. 

February - May 2026 

Council meeting to consider all submissions May 2026 

Policies, Bylaws, Plans, Strategies adopted by Council June 2026 

Updated documents come into force. 1 July 2026 

 

Te Tākoha ki ngā Hua mō te Hapori me te here ki te whakakitenga o te Kaunihera | 
Contribution to Community Outcomes 

Matamata-Piako District Council’s Community Outcomes are set out below: 

MATAMATA-PIAKO TŌ MĀTOU WĀHI NOHO | 
OUR PLACE 

MATAMATA-PIAKO DISTRICT COUNCIL TE 
ARA RAUTAKI | STRATEGIC DIRECTION 

TŌ MĀTOU WHAKAKITENGA | OUR VISION  

Matamata-Piako District is vibrant, passionate, progressive, where opportunity abounds. ‘The heart 
of our community is our people, and the people are the heart of our community. 
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TŌ MĀTOU WHĀINGA MATUA | OUR PRIORITIES (COMMUNITY OUTCOMES) 

   

 

 

He wāhi kaingākau ki 
te manawa | A place 
with people at its heart 

 

He wāhi puawaitanga |  

A place to thrive 

He wāhi e poipoi ai tō 
tātou taiao |  

A place that embraces 
our environment 

He wāhi whakapapa, 
he wāhi hangahanga | 
A place to belong and 
create 

The review of Council’s Policies, Plans, and Bylaws ensures alignment with and progress towards 
achieving the Council’s community outcomes. 

 

Pānga ki te pūtea, me te puna pūtea | Financial Cost and Funding Source 

Policy work encompasses the development, review, and updating of Council’s policies, plans, and 
bylaws to ensure they remain effective, relevant, and aligned with strategic objectives and 
community outcomes. These activities are delivered within existing budgets through the Strategies 
and Plans activity as outlined in Council’s Long Term Plan 2024-2034. 

 

Ngā Tāpiritanga | Attachments 

 

A⇩.  Draft Climate Resilience Strategy 

B⇩.  Mihi for Climate Resilience Strategy 

C⇩.  Fees and Charges 26/27 proposed changes 

  

 

Ngā waitohu | Signatories 

Author(s) Anne Gummer 

Kaitohu Kaupapahere Mātāmua | Senior 
Policy Advisor 

  

 Laura Hopkins 

Kaitohu Kaupapahere Mātāmua | Senior 
Policy Advisor 

  

 

Approved by Niall Baker 

Kaiārahi Tīma Kaupapahere | Policy Team 
Leader 

  

 Sandra Harris 

Pou Kaupapahere, Rāngai Mahitahi me te 
Kāwana  | Policy, Partnerships and 
Governance Manager 
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 Kelly Reith 

Hautū Rangatōpū, Tāngata me ngā Hononga | 
Group Manager Corporate, People & 
Relationships 
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8 Ngā Pūrongo Whakamārama | Information Reports  

8.1 District Plan & RMA Update 

CM No.: 3114855    

 

Te Kaupapa | Purpose 

The purpose of this report is to provide the Te Manawhenua Forum members with an update on 
the rolling review of the Matamata-Piako District Plan (MPDP). This also includes an update on 
the RMA reform including exemption applications and the Fast Track Approvals Amendment Bill, 
Private Plan Change 62 Calcutta, MPDC Website update work and the progress on the receipt of 
six Mana Whakahono ā Rohe invitations. 

 

Rāpopotonga Matua | Executive Summary 

A District Plan and Resource Management Reform summary is provided below. The update 
specifically refers to Plan Change Exemption Applications, Calcutta (PPC62), the proposed MPDC 
Growth Strategy, Resource Management Act Reform (RMA Reform), Future Proof, and the 
progress on the receipt of six Mana Whakahono ā Rohe invitations. Jayshree Kanji and Fiona Hill 
are available to deliver the update and answer any questions. 

 

Tūtohunga | Recommendation 
That: 

1. The report be received. 

 

 

 

Ngā Take/Kōrerorero | Issues/Discussion 

Plan Change Exemption Applications  

In August 2025, the Government introduced new legislation as part of the Resource Management 
(Consenting and Other System Changes) Amendment Act 2025. 

A key part of this legislation is called Plan Stop. Its purpose is to prevent councils from spending 
time and resources unnecessarily on the plan-making process before the new legislation replacing 
the Resource Management Act comes to take effect. Plan Stop pauses work on district plan 
reviews, some Council-initiated plan changes and implementing the national planning standards. 
The provisions do not apply to private plan changes.   

Under the Plan Stop rules, councils can ask the Minister responsible for Resource Management 
Reform for permission to keep working on a plan change if it meets the criteria in section 80W of 
the Resource Management Act. 

As a consequence of these changes, on 8 October 2025 the Council decided not to notify PC61 
National Planning Standards and other Matters and to proceed with lodging two exemption 
applications. 

PC65 Minor Matters - Exemption application 

Staff are preparing an exemption application to rectify a number of matters with the MPDP. This 
plan change aims to fix several issues that have caused inefficiencies, unintended outcomes or 
challenges in applying the rules. Some of these issues were originally part of PC61 such as 
amending or deleting some heritage sites e.g. removing McDonald Cottage from the maps and the 

https://www.legislation.govt.nz/act/public/2025/0041/latest/whole.html
https://www.legislation.govt.nz/act/public/2025/0041/latest/whole.html
https://environment.govt.nz/acts-and-regulations/acts/rm-amendment-act-2025/understanding-plan-stop/
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heritage schedule because the building is no longer there, removing the former NZ Mushroom 
Development Concept Plan sites as the activity is no longer occurring on the site, adding and 
amending standards related to terrace housing in Precinct 1 Lockerbie.  

Staff have prepared the application and its currently being reviewed prior to lodgement with the 
Minister. The exemption application will be published on the MPDC Plan Stop webpage once it is 
submitted to the Minister.   

PC49 Waharoa - Exemption application  

On 8 October 2025, Council agreed to support the preparation and submission of an exemption 
application for PC49 to the Minister responsible for Resource Management Reform. This plan 
change aims to improve job opportunities and enable more flexible living options in Waharoa.  

Staff are currently preparing the PC49 exemption application. The next step in the process is to 
arrange a meeting with the Governance Group. A key matter to be discussed at this meeting is the 
scope of the plan change. The exemption application will be published on the MPDC Plan Stop 
webpage once it is submitted to the Minister. 

Private Plan Change 62 - Calcutta 

On 3 July 2025, the Council received a request for Private Plan Change 62 - Calcutta. This plan 
change seeks to rezone approximately 20ha of rural land along the southern side of Tauranga 
Road, Matamata to Industrial Zone. This is in the same location as Private Plan Change 57, 
however Private Plan Change 62 has a smaller footprint. Staff are reviewing the application and 
have issued a further information request to the applicant.  

MPDC Growth Strategy 

Council has given support for staff to progress this work. At the end of November 2025, a key 
input to the strategy, the WISE population projections, is expected. A review of this information will 
provide direction on how much land needs to be provided in the district to accommodate future 
growth and where this should be provided. Work has also begun on understanding the existing 
capacity in the district.  

Resource Management Act Reform (RMA Reform)  

In March 2024, the Government made an announcement regarding its proposed RMA reform 
processes, which is occurring in three phases.  

 

Phase Status 

1 Repealed Existing RMA Reform COMPLETE 

2 Stage 1 Freshwater and Other Matters Bill  COMPLETE 

2 Stage 2 Resource Management 
Consenting and Other Matters Act and 
national policy changes 

PARTIALLY COMPLETE 

Act passed into law. National policy 
changes to take effect end of 2025  

3 New Planning Act and Natural 
Environment Act  

Bills expected end of 2025   

Recent updates 

Along with other national direction changes, the National Environmental Standard for Granny Flats 
and National Environmental Standard for Papakāinga is expected to be approved and operational 
in early 2026.  

Staff are currently preparing a submission to the Fast-track Approvals Amendment Bill which 
closed on 17 November 2025. The Bill seeks to improve the efficiency of the process by reducing 
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timeframes, unnecessary costs and provide clarity around the fast-track approvals process to 
applicants. 

The new bills for the replacement RMA legislation are anticipated at the end of November 2025. 
This includes The Planning Act, Natural Environment Act and new legislation on Development 
Levies. Whilst there will be the opportunity to lodge submissions it is not known what the 
timeframe will be. 

MPDC website update work - RMA Reform 

Staff have recently created three new webpages to help the public understand what is happening 
with the RMA reform and how it affects our Council. Going forward, we will ensure these pages 
are updated regularly to reflect any new changes in legislation.  

The webpages are:  

• Resource Management Act Reform – this outlines information about the phases of the 
reform and the key proposed changes.  

• Plan Stop – this outlines information about the plan stop requirements and progress on 
plan change exemption applications. 

• Fast Track – the outlines information about the fast-track approval process and the role of 
local council. 

• Staff are also in the early stages of preparing a new webpage for Granny Flats (also known 
as Minor Residential Units), which will provide early guidance to the public on the changes 
that are expected to come into force in early 2026. These changes include proposed 
building consent exemption and resource consent exemption for granny flat development.    

Mana Whakahono ā Rohe invitations  

The Council has received six Mana Whakahono ā Rohe invitations. A Mana Whakahono ā Rohe is 
a binding statutory arrangement that provides for a more structured relationship under the RMA 
between local authorities and iwi authorities. Their intent is to improve the working relationship 
between tangata whenua and local authorities as well as enhancing Māori participation in 
resource management and its associated decision-making processes.  

While still in the initial phase, MPDC along with other local authorities have been coordinating the 
key steps in the process. The next potential hui is scheduled at the end of November and the 
beginning of December with varying Iwi Authorities.   

Future Proof 

There are several projects currently being driven by Future Proof, which affect Matamata-Piako. 
The first is the Hamilton to Tauranga (H2T) spatial corridor project. The aim of this project is to 
ensure that future economic growth along this corridor is well-coordinated, and that the necessary 
transport infrastructure decisions are made with a clear understanding of a potential growth area's 
unique needs and opportunities. The study will provide a high-level conceptual overview of the 
H2T which will be used to inform the review of the Future Proof Future Development Strategy in 
2026. The study will provide a 30-year vision for potential development without delving into the 
specifics of a masterplan or Structure Plan. The completion date for this project is early in 2026.  

The second project is looking to assess the current and predicted demand for retirement villages 
in terms of locality, type, and price point within the Future Proof sub-region over the next 30 years. 
This is expected to help Future Proof partners understand retirement living preferences and needs 
of the aging population, determine the suitable locations for retirement living, identify specialised 
requirements for retirement living within the Future Proof Strategy and identify any implications for 
public infrastructure and services. A final report providing strategic recommendations for Future 
Proof’s role in planning and supporting retirement village developments is expected shortly. 

 

https://www.mpdc.govt.nz/district-plan/resource-management-act-reform
https://www.mpdc.govt.nz/district-plan/plan-stop
https://www.mpdc.govt.nz/district-plan/fast-track
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Ngā Tāpiritanga | Attachments 

 
There are no attachments for this report. 

 

Ngā waitohu | Signatories 

Author(s) Jayshree Kanji 

Kaiwhakamahere Rautaki RMA Paetahi | 
Graduate RMA Policy Planner 

  

 Fiona Hill 

Kaiwhakamahere Rautaki RMA Matua | Team 
Leader RMA Policy 

  

 

Approved by Nathan Sutherland 

Pou Whakamahere | Planning Manager 

  

 Ally van Kuijk 

Hautū Tipu me te Whakamatua | Group 
Manager Growth & Regulation 
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8 Ngā Pūrongo Whakamārama | Information Reports  

8.2 Te Manawhenua Forum Work Programme Update - 
December 2025 

CM No.: 3117672    

 

Te Kaupapa | Purpose 

The purpose of this report is to provide an update to the forum on the work programme as 
confirmed for 2025. 

 
Rāpopotonga Matua | Executive Summary 

The work programme is a standing item for each forum hui. 

 

Tūtohunga | Recommendation 
That: 

1. The information be received. 

 

 

Horopaki | Background 

The forum sets a work programme for each calendar year. While priorities can shift during the 
year as issues arise, the programme is useful to enable forum members to set their direction and 
to allow staff to understand work priorities that need to be achieved. 
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A⇩.  Te Manawhenua Forum Work programme 2024-2026 - December 2025 Update 

  

 

Ngā waitohu | Signatories 

Author(s) Tayla Bamber 

Kai-whakahaere ā-Tūhono| Iwi Relationship 
Advisor 

  

 

Approved by Tuatahi Nightingale-Pene 

Pou Tūhono | Iwi Relationship Manager 
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