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Tiamana | Chairperson: Koromatua | Mayor  
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1 Whakatūwheratanga o te hui | Meeting Opening 

 Chairperson to open the meeting. 

 

2 Ngā whakapāha/Tono whakawātea | Apologies/Leave of Absence  
At the close of the agenda no apologies had been received.  

 

3 Pānui i Ngā Take Ohorere Anō | Notification of Urgent/Additional Business 

Section 46A(7) of the Local Government Official Information and Meetings Act 1987 (as 
amended) states: 

“An item that is not on the agenda for a meeting may be dealt with at that meeting if- 

(a) The local authority by resolution so decides; and 

(b) The presiding member explains at the meeting, at a time when it is open to the 
public,- 

(i) The reason why the item is not on the agenda; and 

(ii) The reason why the discussion of the item cannot be delayed until a 
subsequent meeting.” 

Section 46A(7A) of the Local Government Official Information and Meetings Act 1987 (as 
amended) states:  

“Where an item is not on the agenda for a meeting,- 

(a) That item may be discussed at that meeting if- 

(i) That item is a minor matter relating to the general business of the local 
authority; and 

(ii) the presiding member explains at the beginning of the meeting, at a time 
when it is open to the public, that the item will be discussed at the meeting; 
but 

(iii) no resolution, decision or recommendation may be made in respect of that 
item except to refer that item to a subsequent meeting of the local authority 
for further discussion.”  

 

4 Whākī pānga | Declaration of Interest 

Members are reminded of their obligation to declare any conflicts of interest they might 
have in respect of the items on this Agenda.  

 

5 Whakaaetanga mēneti | Confirmation of Minutes  

Minutes, as circulated, of the ordinary meeting of Matamata-Piako District Council, held on 
28 October 2025 

 

6 Papa ā-iwi whānui | Public Forum 

 At the close of the agenda there were no speakers scheduled to the public forum. 
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7 Pūrongo me whakatau | Decision Reports  

7.1 Adoption of Standing Orders 

CM No.: 3107433    

 

Te Kaupapa | Purpose 
The purpose of this report is for the newly elected Council to adopt Standing Orders.  

 
Rāpopotonga Matua | Executive Summary 
Under the Local Government Act 2002, Council is required to adopt standing orders. Council is 

required to operate in accordance with standing orders for the conduct of its meetings and the 

meetings of its committees and subcommittees. Standing orders must not contravene any Act. 

The adoption of standing orders and any amendment to standing orders must be made by Council 

and by a vote of not less than 75% of the members present. Standing orders apply to all meetings 

of the local authority, its committees, subcommittees and subordinate decision-making bodies. 

Council currently operates using the Local Government New Zealand template with amendments. 

Once adopted standing orders remain in force (even after triennial elections) until any amendment 

is proposed. 
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Tūtohunga | Recommendation 
That:  

1. Council adopt the Matamata-Piako District Council Standing Orders (attached) with 
the following amendments: 

a) Clauses 13.7, 13.8, 13.9, 13.10, 13.11, 13.12, 13.13, 13.14, 13.15, 13.16, relating to 
attending meetings by audio or audio visual link not be included by showing as 
struck through of clauses 13.7 to 13.16. 

OR 

No amendment required (audio/visual link attendance allowed in specific 
circumstances). 

b) Clause 15. Public Forums (inclusive of clauses 15.1 to 15.4) not to be included by 
showing as struck through of Clause 15 (inclusive of clauses 15.1 to 15.4).  

OR 

No amendment required (Public Forums allowed). 

c) Clause 19. No chairperson casting vote to be included by showing as struck 
through of Clause 19.3. 

OR 

No amendment required (Chairperson has casting vote) 

d) Clause 22. Options for General procedures for speaking and moving motions 

Option A to be set as default (sets limits on speaking and moving of 
amendments) 

OR 

Set Option B to be set as default (sets some limits on speaking and moving of 
amendments) 

OR 

Set Option C to be set as default (provides flexibility on speaking and moving of 
amendments) 

2. Council acknowledge the Matamata-Piako District Council Standing Orders with 
amendments (as above) will apply to all Committees of Council (but will not 
contravene any Act). 

 

 

Horopaki | Background 

Once adopted, standing orders remain in force (even after triennial elections) until any 

amendment is proposed, any change requires a vote of 75% of Council Members present. 
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A local authority or committee may temporarily suspend standing orders during a meeting by a 

vote of not less than 75% of the members present and voting, and the reason for the suspension 

must be stated in the resolution of suspension. 

 

Council’s standing orders apply to all Committees.  

 

Ngā Take/Kōrerorero | Issues/Discussion 

There are four provisions within the attached Standing Orders which need to be confirmed 

by Council: 

 

a) Attend meetings by audio and audio-visual link and subsequent quorum and voting 

(Clauses 13.7 - 13.16)  

Council currently allow attending meetings by audio and audio-visual link provided all clauses 

are met, of important note; 

The chairperson may give approval for a member to attend meetings by electronic link, 

examples of where approval can be given include:  

- Where the member is at a place that makes their physical presence at the meeting 

impracticable or impossible;  

- Where a member is unwell; and  

- Where a member is unable to attend due to an emergency. 

 

b) Allowing Public Forums (Clauses 15.1 - 15.4) 

Historically Council has allowed for public forums. Public forums are for a period of up-to 30 

minutes in total, or longer if agreed by the chairperson, for members of the public to address 

the meeting, speakers have up-to five minutes per item.  

 

c) Chairperson has casting vote (Clause 19.3)  

A chairperson casting vote is additional to their deliberative vote. Council’s current Standing 

Orders include ‘chairperson casting vote’. Local Government New Zealand note the casting 

vote option was included in the template to enable a meeting to conduct and conclude 

important business without the risk that a vote might be tied and as a result a significant 

statutory timeframe might be exceeded. For example: Councils must adopt a long term plan 

and an annual plan within defined statutory timeframes, if the vote is tied, a casting vote may 

be the only way that the council can avoid possible sanction for lateness. 

 

d) Options for speaking and moving (Clauses 22.1 – 22.4).  – Option A, B or C 

The Local Government New Zealand template default is Option A unless noted otherwise. 

Previously we have conducted a survey of other Councils on their preferred option and option 

C was the more common response.  

 

Option A is the most formal of the three and limits the number of times members can speak and 
move amendments, for example, members who have moved and seconded a motion cannot then 
move and second an amendment to the same motion and only members who have not spoken to 
a motion or substituted motion may move or second an amendment to it.  
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Option B is less formal than Option A. While limiting the ability of movers and seconders of 
motions to move amendments it allows any other members, regardless of whether they have 
spoken to the motion or substituted motion, to move or second an amendment.  

Option C provides flexibility by removing the limitations placed on movers and seconders by the 
other two options.  

 

Ngā Tāpiritanga | Attachments 

 

A.  Standing Orders - to be adopted 5 November 2025 (Under Separate Cover) 

  

 

Ngā waitohu | Signatories 

Author(s) Stephanie Hutchins 

Kaitohu Mātāmua Kāwana | Senior 
Governance Advisor 

  

 

Approved by Tamara Kingi 

Kaiārahi Kāwana | Governance Team Leader 

  

 Sandra Harris 

Pou Kaupapahere, Rāngai Mahitahi me te 
Kāwana  | Policy, Partnerships and 
Governance Manager 

  

  

  

C_05112025_AGN_AT_ExternalAttachments/C_05112025_AGN_AT_Attachment_17123_1.PDF
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7 Pūrongo me whakatau | Decision Reports  

7.2 Council Code of Conduct 

CM No.: 3105519    

 

Te Kaupapa | Purpose 
The purpose of this report is for Council to consider options in terms of their Code of Conduct 
following the recent Election. 

 

Rāpopotonga Matua | Executive Summary 
The Code of Conduct (Code) sets out the standards of behaviour expected from Elected Members 
in the exercise of their duties. Council is required to have a Code at all times. Once adopted, the 
Code can only be amended or a new Code adopted, by a vote in support of not less than 75% of 
the members present at a meeting. The Code cannot be revoked without a replacement.  

The Local Government (System Improvements) Amendment Bill proposes to change the 
requirement around Council’s Codes to have a standardised Code across New Zealand. The Bill 
is currently before the Select Committee. The Local Government Commission is working on a draft 
standardised Code for Councils which is due to be reported to the Minister of Local Government in 
late 2025. 

Council has three options to consider: 

• Option A: Adopt the Current Code (attachment A) 

• Option B: Adopt the Local Government New Zealand Code template (attachment B) 

• Option C: Council could receive the information within this report and agree to continue 
with the current Code of Conduct in anticipation of a standardised Code of Conduct 

Council is also required to decide whether or not it requires Elected Members to declare they are 
an undischarged bankrupt. This relates to a period during which an Elected Member is bankrupt 
and their financial affairs are managed on their behalf.  

 

Tūtohunga | Recommendation 
That: 

1. Option A: Council adopts the Matamata-Piako District Council Code of Conduct and 
authorises staff to make minor amendments such as formatting and consistency 
(attachment A) (by a vote in support of not less than 75% of the members present 
and voting at the meeting).  
 
OR 

Option B: Council adopts the Local Government New Zealand Code of Conduct 
template and authorises staff to make minor amendments such as formatting and 
consistency (attachment B) (by a vote in support of not less than 75% of the 
members present and voting at the meeting). 

Option C: Council receive the information within this report and agree to continue 
with the current Code of Conduct in anticipation of a standardised Code of Conduct. 

2. Council decide whether or not it requires elected members to declare they are an 
undischarged bankrupt. 
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Horopaki | Background 
The Local Government Act 2002 (Schedule 7, Clause 15) requires Council to adopt a Code of 
Conduct (Code). Once adopted, the Code can only be amended or a new Code adopted, by a 
vote in support of not less than 75% of the members present at a meeting. The Code cannot be 
revoked without a replacement.  
 
Following the 2022 Election Council adopted the Matamata-Piako District Council Code of 
Conduct (attachment A) – An internally developed Code. 
 
Local Government New Zealand also has a Code of Conduct template (attachment B) available 
for use by Councils. 

 

Ngā Take/Kōrerorero | Issues/Discussion 

The Local Government (System Improvements) Amendment Bill proposes to change the 
requirement around Council’s Codes to have a standardised Code across New Zealand. The Bill 
is currently before the Select Committee. The Local Government Commission is working on a draft 
standardised Code for Councils which is due to be reported to the Minister of Local Government in 
late 2025. 

Given this Council may wish to continue with the current code as there is no requirement to adopt 
a new code following Elections and Council staff will report back to Council with an update 
following a standardised Code. 

Council is also required to decide whether or not it requires Elected Members to declare they are 
an undischarged bankrupt. This relates to a period during which an Elected Member is bankrupt 
and their financial affairs are managed on their behalf.  

Council have previously required this declaration from Elected Members. 

 

Mōrearea | Risk  
The Code should clearly set out the expectations of Councillors in their behaviour. It must however 
not be so prescriptive that it impedes robust debate by Councillors.  

 

Ngā Whiringa | Options 
Options are detailed earlier in this report. 

 

Ngā take ā-ture, ā-Kaupapahere hoki | Legal and policy considerations 
The Code must set out— 

Understandings and expectations adopted by the local authority about the manner in which 

members may conduct themselves while acting in their capacity as members, including— 

• behaviour toward one another, staff, and the public; and 

• disclosure of information, including (but not limited to) the provision of any document, to 

elected members that— 

o is received by, or is in the possession of, an elected member in his or her capacity 

as an elected member; and 

o relates to the ability of the local authority to give effect to any provision of this Act; 

and 

A general explanation of— 
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• the Local Government Official Information and Meetings Act 1987; and 

• any other enactment or rule of law applicable to members. 

A local authority may amend or replace its code of conduct but may not revoke it without 

replacement. 

A member of a local authority must comply with the code of conduct of that local authority. 

A local authority must, when adopting a code of conduct, consider whether it must require a 

member or newly elected member to declare whether or not the member or newly elected member 

is an undischarged bankrupt (period during which a person is bankrupt and their financial affairs 

are managed). 

After the adoption of the first code of conduct, an amendment of the code of conduct or the 

adoption of a new code of conduct requires, in every case, a vote in support of the amendment of 

not less than 75% of the members present. 

To avoid doubt, a breach of the code of conduct does not constitute an offence under this Act. 

 

Te Tākoha ki ngā Hua mō te Hapori me te here ki te whakakitenga o te Kaunihera | 
Contribution to Community Outcomes 

Matamata-Piako District Council’s Community Outcomes are set out below: 

 

MATAMATA-PIAKO TŌ MĀTOU WĀHI NOHO | 
OUR PLACE 

 

MATAMATA-PIAKO DISTRICT COUNCIL TE 
ARA RAUTAKI | STRATEGIC DIRECTION 

TŌ MĀTOU WHAKAKITENGA | OUR VISION  

 

Matamata-Piako District is vibrant, passionate, progressive, where opportunity abounds. ‘The heart 
of our community is our people, and the people are the heart of our community. 

 

 

TŌ MĀTOU WHĀINGA MATUA | OUR PRIORITIES (COMMUNITY OUTCOMES) 
   

 

 

He wāhi kaingākau ki 
te manawa | A place 
with people at its heart 

 

He wāhi puawaitanga |  

A place to thrive 

He wāhi e poipoi ai tō 
tātou taiao |  

A place that embraces 
our environment 

He wāhi whakapapa, 
he wāhi hangahanga | 
A place to belong and 
create 

All of the above community outcomes are relevant to this report. 
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Ngā Tāpiritanga | Attachments 

 

A.  MPDC Code of Conduct adopted Nov 2022 (Under Separate Cover) 

B.  LGNZ Code of Conduct Template (Under Separate Cover) 

  

 

Ngā waitohu | Signatories 

Author(s) Tamara Kingi 

Kaiārahi Kāwana | Governance Team Leader 

  

 

Approved by Sandra Harris 

Pou Kaupapahere, Rāngai Mahitahi me te 
Kāwana  | Policy, Partnerships and 
Governance Manager 

  

  

  

C_05112025_AGN_AT_ExternalAttachments/C_05112025_AGN_AT_Attachment_17109_1.PDF
C_05112025_AGN_AT_ExternalAttachments/C_05112025_AGN_AT_Attachment_17109_2.PDF
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7 Pūrongo me whakatau | Decision Reports  

7.3 Schedule of the Chief Executive Officer's 
Decisions made on Urgent Matters During the 
Election Transition Period 

CM No.: 2996293    

 

Te Kaupapa | Purpose 
The purpose of this report is to advise of any decisions made on urgent matters by the Tumu 
Whakarae | Chief Executive Officer during the election transition period between 17 October 
(being the day after the official declaration of election results) and 28 October when our Elected 
Members are sworn in. 

 
Rāpopotonga Matua | Executive Summary 
At the Council meeting on 8 October 2025, Elected Members delegated urgent decision making to 
the Tumu Whakarae | Chief Executive Officer during the election transition period. 
 
There were no urgent decisions made during this period. 

 

Tūtohunga | Recommendation 
That: 

1. The information be received. 

 

 

 

Ngā Tāpiritanga | Attachments 
There are no attachments for this report. 

 

Ngā waitohu | Signatories 

Author(s) Tamara Kingi 

Kaiārahi Kāwana | Governance Team Leader 

  

 

Approved by Sandra Harris 

Pou Kaupapahere, Rāngai Mahitahi me te 
Kāwana  | Policy, Partnerships and 
Governance Manager 
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7 Pūrongo me whakatau | Decision Reports  

7.4 Re-establishment of Council Committees in the 
2025-28 Triennium 

CM No.: 3107054    

 

Te Kaupapa | Purpose 
The purpose of this report is to present Elected Members with recommendations from the 
Committees to re-establish: 

- Risk and Assurance Committee; and 
- Te Manawhenua Forum mō Matamata-Piako. 

 

Rāpopotonga Matua | Executive Summary 
The Risk and Assurance Committee and Te Manawhenua Forum must be formally re-established 
each triennium in order to continue. At their final meeting of the 2022 – 2025 triennium, each 
Committee provided a recommendation for Council to re-establish the Committee. 

 

Tūtohunga | Recommendation 
That: 

1. Council receives this report and considers the re-establishment of the Risk and 
Assurance Committee and Te Manawhenua Forum in a later item on this agenda. 

 

Horopaki | Background 
Risk and Assurance Committee 
The Risk and Assurance Committee was recommended by the Office of the Auditor General and 
our auditors, Audit New Zealand. The purpose of the Risk and Assurance Committee is to ensure 
Council has appropriate risk management and internal and financial control systems. The 
Committee meets four times per year, with any additional meetings as required. 
 
The Risk and Assurance Committee was made up of an independent chairperson, an independent 
member, the Mayor, Deputy Mayor and three elected Councillors. 
 
Te Manawhenua Forum 
Council and forum members have established a formal process of representation for Māori within 
the district. The forum is a standing committee of Council and the structure was developed 
through discussions with Māori nominated representatives. The Forum meets on the first Tuesday 
of every second month. 
 
The purpose of Te Manawhenua Forum mō Matamata-Piako is, “to facilitate tangata whenua 
contribution to Council’s decision making”. The forum considers matters to sustainably promote 
the social, economic, environmental and cultural wellbeing of Māori communities for today and for 
the future. 
 
The Forum includes representatives from Council, Ngāti Hauā, Ngāti Rāhiri-Tumutumu, Raukawa, 
Ngāti Maru, Ngāti Whanaunga, Ngāti Pāoa, Ngāti Hinerangi and Ngāti Tamaterā. 
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Ngā Tāpiritanga | Attachments 

 

A⇩. 

 

Te Manawhenua Forum Minutes extract - 7 October 2025 - Item 7.2 

B⇩. 

 

Risk and Assurance Committee Minutes extract - 30 September 2025 - Item 7.3 

  

 

Ngā waitohu | Signatories 

Author(s) Stacey Edwards 

Kaitohu Kāwana | Governance Advisor 

  

 

Approved by Tamara Kingi 

Kaiārahi Kāwana | Governance Team Leader 

  

 Sandra Harris 

Pou Kaupapahere, Rāngai Mahitahi me te 
Kāwana  | Policy, Partnerships and 
Governance Manager 

  

 Kelly Reith 

Group Manager, Corporate, People & 
Relationships 

  

  

  

C_05112025_AGN_AT_ExternalAttachments/C_05112025_AGN_AT_Attachment_17120_1.PDF
C_05112025_AGN_AT_ExternalAttachments/C_05112025_AGN_AT_Attachment_17120_2.PDF
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Te Manawhenua Forum Mo Matamata-Piako 

7 October 2025 
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7.2 Recommendation to Re-establish Te Manawhenua 
Forum in the 2025-28 Triennium 

CM No.: 3094079 

Te Kaupapa | Purpose 
 
To provide the basis for a recommendation from Te Manawhenua Forum to the incoming Mayor 
and Council, that the Te Manawhenua Forum be re-established by the incoming Council in the 
new triennium.  

 
Rāpopotonga Matua | Executive Summary 
 
The Te Manawhenua Forum is well established; however, it must be formally re-established each 
triennium if it is to continue. The Forum is operating well and adding significant value. It is strongly 
recommended by management that the Committee continue, as it is seen as a key means of 
strengthening Council’s relationships with mana whenua. The establishment of the forum assists 
Council with meeting legislative requirements to consult with tangata whenua. A resolution is 
sought to recommend that the Committee be re-established in the new triennium on a very similar 
basis to current. 
 

WHAKATAUNGA Ā-KOMITI | COMMITTEE RESOLUTION 
That: 

1. The forum receives this report.  

2. The forum recommends to the incoming Mayor and Council, that Te Manawhenua 
Forum be re-established by the incoming Council in the new triennium, on a similar 
basis to the currently existing forum. 

Resolution number AC/2025/00004 
Moved by:  Tiamana H Vaimoso 
Seconded by:  Whaea J Taylor 

KUA MANA | CARRIED 
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Komiti o te Mōrearea me te Tūmaru | Risk & Assurance Committee 

30 September 2025 
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7.3 Recommendation to Re-establish Risk and 
Assurance Committee in the 2025-28 Triennium 

CM No.: 3089830 

Te Kaupapa | Purpose 

To provide the basis for a recommendation from the outgoing Risk and Assurance Committee, to 
the incoming Mayor and Council, that the Risk and Assurance Committee be re-established by the 
incoming Council in the new triennium. 

Rāpopotonga Matua | Executive Summary 

Council has a well-established Risk and Assurance Committee, however it must be formally re-
established each triennium if it is to continue. The Committee is operating well and adding 
significant value. It is operating in alignment with good practice guidance and it is strongly 
recommended by management that the Committee continue, as it is seen as a key means of 
significantly strengthening Council’s risk management and assurance culture. A resolution is 
sought to recommend that the Committee be re-established in the new triennium on a very similar 
basis to current. 

WHAKATAUNGA Ā-KOMITI | COMMITTEE RESOLUTION 
That: 
1. The Committee receives and notes this report. 

2. The Committee recommends to the incoming Mayor and Council, that the Risk and 

Assurance Committee be re-established by the incoming Council in the new 

triennium, on a similar basis to the currently existing Committee, including being of 

a similar size and maintaining an independent chair and independent member 

position.   

Resolution number YV/2025/00006 

Moved by:  Whaea J Aoake 
Seconded by:  Cr B Dewhurst 

KUA MANA | CARRIED 
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7.5 Governance Structure and Roles for the 2025-2028 
Triennium  

CM No.: 3107738    

 

Te Kaupapa | Purpose 
The purpose of this report is for Council to consider and approve the Governance Structure and 
Roles for the 2025-28 Triennium (attached). 
 
The intent of the Governance Structure and Roles is to: 

• establish Formal Committees and other delegated bodies of Council. 

• appoint Chairpersons, Deputy Chairpersons, Members/Representatives. 

• delegate responsibilities, duties and powers. 

 
Rāpopotonga Matua | Executive Summary 

Section 41A of the Local Government Act 2002 (LGA) provides for the Mayor to establish 
Committees of Council and appoint Committee Chairs. It is the responsibility of Council to approve 
the members, delegations and terms of reference that enable effective decision-making under the 
Governance Structure and Roles.  
 
This report has been prepared based on maintaining the historic Governance Structure and any 
changes resolved by Council will be incorporated into the attachment.  
 
The following Committees and other delegated bodies are to be re-established 

• Risk and Assurance Committee 

• Te Manawhenua Forum mō Matamata-Piako  

• District Licensing Committee 

• Chief Executive Officer Performance Committee 

• Waharoa (Matamata) Aerodrome Committee 

• Hearings Commission 

• Governance Group for Plan Change 49 – Waharoa  

• Single-Year Community Grants Committee  

• Creative Communities Scheme Committee  
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Tūtohunga | Recommendation 
That: 

1. A) Council approves the Governance Structure and Roles for Council, Committees of 
Council, and other delegated bodies, including the elected member appointments for 
the 2025-2028 triennium (as attached).  

OR 

B) Council approves the Governance Structure and Roles for Council, Committees of 
Council, and other delegated bodies, including the elected member appointments for 
the 2025-2028 triennium with amendments [amendments to be detailed]. 

2. Council notes the Delegations Policy will be reviewed and updated to reflect the 2025-
2028 Governance Structure. 

 

 

Horopaki | Background 
Historically Committees and other delegated bodies have included: 

• Risk and Assurance Committee 

• Te Manawhenua Forum mō Matamata-Piako 

• District Licensing Committee 

• Chief Executive Officer Performance Committee 

• Waharoa (Matamata) Aerodrome Committee 

• Hearings Commission 

• Governance Group for Plan Change 49 – Waharoa  

• Single-Year Community Grants Committee  

• Creative Communities Scheme Committee  

• Corporate and Operations Committee (prior to the 2022 elections) 

 

Ngā Take/Kōrerorero | Issues/Discussion 

Section 41A of the Local Government Act 2002 (LGA) provides for the Mayor to establish 
Committees of the Council and appoint Committee Chairs. It is the responsibility of Council to 
approve the members, delegations and terms of reference that enable effective decision-making 
under the Governance Structure and Roles.  
 
This report has been prepared based on maintaining the historic Governance Structure and any 
changes resolved by Council will be incorporated into the attachment.  
 
The following Committees are to be re-established: 

• Risk and Assurance Committee 

• Te Manawhenua Forum mō Matamata-Piako 

• Chief Executive Officer Performance Committee 
 
The following Committees required under statute are to be re-established: 

• District Licensing Committee 

• Waharoa (Matamata) Aerodrome Committee 
 
The following delegated bodies are to be re-established:  

• Hearings Commission 
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• Governance Group for Plan Change 49 – Waharoa  

• Single-Year Community Grants Committee  

• Creative Communities Scheme Committee  
 
The Governance Structure (attached) provides further information on each of these.  
 

Ngā take ā-ture, ā-Kaupapahere hoki | Legal and policy considerations 
Legal and policy considerations are included in the attachment. 

 

Te Tākoha ki ngā Hua mō te Hapori me te here ki te whakakitenga o te Kaunihera | 
Contribution to Community Outcomes 

Matamata-Piako District Council’s Community Outcomes are set out below: 

 

MATAMATA-PIAKO TŌ MĀTOU WĀHI NOHO | 
OUR PLACE 

 

MATAMATA-PIAKO DISTRICT COUNCIL TE 
ARA RAUTAKI | STRATEGIC DIRECTION 

TŌ MĀTOU WHAKAKITENGA | OUR VISION  

 

Matamata-Piako District is vibrant, passionate, progressive, where opportunity abounds. ‘The heart 
of our community is our people, and the people are the heart of our community. 

 

 

TŌ MĀTOU WHĀINGA MATUA | OUR PRIORITIES (COMMUNITY OUTCOMES) 
   

 

 

He wāhi kaingākau ki 
te manawa | A place 
with people at its heart 

 

He wāhi puawaitanga |  

A place to thrive 

He wāhi e poipoi ai tō 
tātou taiao |  

A place that embraces 
our environment 

He wāhi whakapapa, 
he wāhi hangahanga | 
A place to belong and 
create 

The community outcomes relevant to this report are as follows: 

• The governance structure contributes, indirectly to all of these outcomes, by supporting 

good decision making.  

 

Ngā Tāpiritanga | Attachments 

 

A⇩. 

 

Governance Structure and Roles 2025 

  

 

C_05112025_AGN_AT_ExternalAttachments/C_05112025_AGN_AT_Attachment_17129_1.PDF
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Pou Kaupapahere, Rāngai Mahitahi me te 
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1.  Introduction  

Matamata-Piako District Council plays multiple roles, from leading communities to regulating 
them through the adoption of bylaws to protect health and wellbeing. Underpinning these 
multiple roles is the need to make decisions and oversee the implementation of those 
decisions.   
 
In local government virtually nothing happens that is not based on a decision, whether that 
decision was to adopt a plan, adopt a budget, or to delegate powers to a chief executive or 
subsidiary body. Making good decisions matters, as does how they are made.     
Council seeks to meet the aspirations of their communities within the statutory rules and 
processes that set the scope of our legal powers and the source of our accountability.  
 
The ability of Council to meet the needs of its community and achieve the objectives set by 
its governing body depends to a considerable degree on the nature of its governance 
system.  The way in which the system is structured has a direct effect on Elected Members’ 
workload, the opportunities for citizens to engage and participate, the Council’s 
responsiveness to local concerns, and the level of governance oversight.   
Good decision-making models should: 

• enable the governing body to concentrate on major issues with less distraction from 
operational matters. 

• strengthen accountability and transparency because it is clear to citizens where decision 
making authority for different matters lies.  

• enhance the poignancy and relevance of decision-making by bringing it closer to 
communities. 

The Local Government Act 2002 (LGA) provides some guidance on what characterises a 
good decision-making structure.    
 
The first clause of local government’s purpose (s 10), “to enable democratic decision-making 
and action by, and on behalf of, communities” makes it clear that Councils need to create 
opportunities for communities to be directly engaged in making their own decisions.  It is a 
requirement that strongly implies some form of devolved or delegated decision-making. 
 
A number of the principles, (s 14) highlight the importance of direct community involvement 
as well as the need for decision-making structures that are clearly understood and efficient, 
for example: 

• 14(a) emphasises that Council business should be undertaken in an open, 
transparent, and democratically accountable manner as well as giving effect to 
agreed priorities and outcomes efficiently and effectively.  

• 14(b), echoing Part 6 of the Act, reinforces the importance of Councils being aware of 
the views of all its communities. 

• 14(d) requires that Councils provide opportunities for Māori to contribute to its 
decision-making processes.  

These sentiments are also emphasised in the Governance Principles of s 39, in particular, 
the principle that a local authority should ensure that its governance structures and 
processes are effective, open, and transparent and ensure, so far as is practicable, 
responsibility and processes for decision-making on regulatory matters are separated from 
the processes for decision-making on non-regulatory matters.  
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The way in which governance and decision-making structures are designed has an impact 
on how well Council can give effect to its purpose of enabling “democratic decision-making 
by communities”. 
 
When designing a governance system an over-riding consideration is to ensure that, 
whatever model is adopted, it can manage the complex and diverse responsibilities that 
Council undertakes to efficiently and effectively meet the current and future needs of 
communities.  
 
Section 41A of the LGA confers a number of powers and responsibilities to the Mayor. The 
Mayor may:  

• Lead the development of Council plans, policies and budgets (including the Annual 

Plan and Long Term Plan) for consideration by the Council  

• Appoint the Deputy Mayor  

• Establish Committees of the governing body (Council) and appoint the chairperson 

for each of those Committees. 
 

2. Governance Structure 

This document sets out the Governance Structure by which Council:  

• carries out its governance functions; and  

• formally delegates its powers and responsibilities.  

The Governance Structure is developed in accordance with the provisions and requirements 
of the LGA and the Local Government Official Information and Meetings Act’s (LGOIMA).  
The Governance Structure for Council is adopted at the beginning of each triennium. It sets 
out in full the delegations to the Committees. 
 
The Governance Structure may also be reviewed and amended as necessary throughout the 
triennium.  
 
For clarity, Council has setup some groups that are not formal Committees (unless Council 
decides otherwise) such as the Hearings Commission. This means they do not automatically 
fall under the LGOIMA definition of “meeting” for which the formal public meeting rules 
apply1. Because these are not formal meetings under LGOIMA rules about public access, 
agendas, minutes etc do not apply in the same way. 
 
Standing Orders must be adopted by a local authority for its meetings and for its Committees 
and Sub-Committees2.  
 
Council Standing Orders explicitly say that the rules do not apply to working parties and 
workshops.  
 
A member of Council or a formal Committee who attends a meeting by means of audio link 
or audiovisual link is to be counted as present for the purposes the quorum3. 
 

 
1 See LGOIMA Part 7: definition of “meeting” refers to Committees etc with functions/duties/powers. 
2 Schedule 7 cl 27 LGA. 
3 Schedule 7 cl 25(A)(4) LGA. 
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3. Governance diagram  
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4. Council  

Chair Mayor Ash Tanner  

Deputy Chair Deputy Mayor James Sainsbury 

Membership The Mayor and 12 Councillors 

Quorum As the total number of members is odd, the quorum is a majority of 

members (7) 

Meeting cycle Monthly and as required  

Reports to N/A  

 
Purpose  
The Council is responsible for: 

1. Providing leadership to, and advocacy on behalf of, the people of Matamata-Piako.  

 

2. Ensuring that all functions and powers required of a local authority under legislation, 

and all decisions required by legislation to be made by local authority resolution, are 

carried out effectively and efficiently, either by the Council or through delegation. 

Terms of Reference  

1. To exercise those powers and responsibilities which cannot legally be delegated by 

Council4:  

 

a) The power to make a rate.  

b) The power to make a bylaw. 

c) The power to borrow money, or purchase or dispose of assets, other than in 

accordance with the Long Term Plan.  

d) The power to adopt a Long Term Plan or Annual Plan, or Annual Report.  

e) The power to appoint a Chief Executive.  

f) The power to adopt policies required to be adopted and consulted on under the Local 

Government Act 2002 in association with the Long Term Plan or developed for the 

purpose of the Council’s Governance Statement.  

g) The power to adopt a remuneration and employment policy. 

h) The power to approve or change the District Plan, or any part of that Plan, in 

accordance with the Resource Management Act 1991. 

i) The power to approve or amend the Council’s Standing Orders. 

j) The power to approve or amend the Code of Conduct for Elected Members.  

k) The power to appoint and discharge members of Committees.  

l) The power to establish a joint Committee with another local authority or other public 

body. 

m) The power to make the final decision on a recommendation from the Parliamentary 

Ombudsman, where it is proposed that Council does not accept the 

recommendation. 

n) The power to amend or replace the delegations in Council’s Delegations Policy. 

 

 

 
4 Clause 32, Schedule7, LGA 
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2. To exercise the following powers and responsibilities of Council, which the Council 

chooses to retain:  

a) Resolutions required to be made by a local authority under the Local Electoral Act 

2001, including the appointment of an electoral officer and reviewing representation 

arrangements.  

b) Approval of any changes to Council’s vision, and oversight of that vision by providing 

direction on strategic priorities. 

c) Approval of any changes to district boundaries under the Resource Management Act 

1991. 

d) Adoption of governance level strategies plans and policies which advance Council’s 

vision and strategic goals. 

e) Approval of the Triennial Agreement. 

f) Approval of the local governance statement required under the Local Government 

Act 2002. 

g) Approval of a proposal to the Remuneration Authority for the remuneration of Elected 

Members. 

h) Approval of any changes to the nature and delegations of the Committees. 

i) Approval or otherwise of any proposal to establish, wind-up or dispose of any holding 

in, a Council Controlled Organisation and Council Organisation.  

j) Approval of Activity Management Plans.  

Oversight of Strategies, Plans and Reports (such as):  

• Long Term Plan  
• Annual Plan  
• Annual Report 

Oversight of Policies and Bylaws (such as) 

• Delegations Policy  

• Elected Members' Remuneration, Allowances and Expenses Policy 

• Significance and Engagement Policy  

• Climate Resilience Strategy (draft) 

• Development Contributions Policy 

• Fees and Charges  
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5. Formal Council Committees 

5.1.1 Risk and Assurance Committee   

Chair External appointee – To be confirmed   

Deputy Chair To be confirmed  

Membership External appointee/Chair – To be confirmed   

External appointee – To be confirmed   

Mayor Ash Tanner 

Deputy Mayor James Sainsbury 

Councillor To be confirmed 

Councillor To be confirmed  

Councillor To be confirmed 

Quorum A majority of members  

Meeting cycle At least four times per year, and such additional meetings as 

the Chairperson shall decide to fulfil its duties.  

Reports to Council   

 
Purpose  
The primary objective of the Risk and Assurance Committee is to assist the 
Council in fulfilling its overall responsibilities relating to financial reporting, external audit, 
internal audit, compliance reporting and risk reporting, and report any areas of concern to 
Council. 
 
The Committee will review: 

• The integrity of Council’s financial management and reporting processes. 

• The scope, timeliness and effectiveness of Council’s internal audit programme. 

• The scope and timeliness of Council’s external audit activity. 

• Council’s process for monitoring compliance with laws and regulations. 

• Council’s risk management activities and their effectiveness. 
 
Terms of reference 
 
Refer Committee Charter 
 
Delegations 
The Risk and Assurance Committee is delegated the following Terms of Reference and 
powers: 
 
That pursuant to clause 32 of Schedule 7 to the LGA Matamata-Piako District Council 
hereby delegates to the Risk and Assurance Committee the role of ensuring Council has 
appropriate risk management, internal and financial control systems and that the Risk and 
Assurance Committee be requested to propose a work programme for the fulfilment of this 
delegation, The Committee shall operate under a Terms of Reference approved by Council. 
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5.1.2 Te Manawhenua Forum Mo Matamata-Piako  
 

Chair External appointee – Tiamana Hinerangi Vaimoso  

Deputy Chair To be confirmed  

Membership Membership of the collective Forum shall comprise of: 
 

• Matamata-Piako District Council (the Mayor and Deputy 
Mayor are appointed members)  

• Toa Horopū ā Matamata-Piako/Maori Ward Councillor, 
Gary Thompson  

• Ngāti Hauaa  

• Ngāti Raahiri-Tumutumu  

• Raukawa  

• Ngāti Maru  

• Ngāti Tamatera  

• Ngāti Whanaunga  

• Ngāti Paoa;  

• Ngāti Hinerangi and  

• any other members that the Forum may agree to in the 
future, upon formal application.  
 

Each of the identified member groups of the Forum shall nominate 
two representatives, one of which is the principal spokesperson. 
Both representatives may attend the meetings. The second 
representative will act at meetings in the absence of the principal 
representative.  
 
The Mayor is the principal for the Council, the Deputy Mayor is the 
alternate.  

Quorum The quorum required for any meeting of the Forum shall be four Iwi 
members who are entitled to vote plus a member of Council. 

Meeting cycle Bi-monthly or as required 

Reports to Council   

 
Purpose  
The purpose of the Forum is to facilitate mana whenua contribution to Council’s decision 
making and strengthen partnership and engagement between Council and iwi/hapu. The 
purpose of the Forum does not substitute individual consultation and engagement of Iwi by 
the Council. 
 
The Forum will consider any matter to promote the social, economic, environmental and 
cultural well-being of the Māori communities for today and for the future, taking a sustainable 
development approach. This may include but is not limited to contributing to policy 
development, input into special projects, reserve management processes and receiving 
presentations from external organisations or individuals (e.g. regional council, government 
departments, and community groups).  
 
The Forum will agree on an annual work programme to prioritise efforts and resources. This 
work programme will be considered by Council as part of its budgeting process.  
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Terms of reference 
 
Refer Heads of Agreement  
 
Delegations 
In addition to the common delegations in section 4, the Te Manawhenua Forum Mo 
Matamata-Piako is delegated  
 
That pursuant to clause 32 of Schedule 7 to the Local Government Act 2002 Matamata-
Piako District Council hereby delegates to Te Manawhenua Mo Matamata-Piako Committee 
those functions agreed to under the Heads of Agreement between Matamata-Piako District 
Council and Te Manawhenua Mo Matamata-Piako Committee (namely the right to appoint 
any non-elected members to Te Manawhenua Forum Committee). 
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5.1.3 District Licensing Committee   

 
Chair To be confirmed  

The Chair must be an Elected Member or a commissioner 

appointed to the Committee. 

Deputy Chair To be confirmed  

The Deputy Chair must be an Elected Member 

List members Appointed list members: Ross Murphy, Alan Sciascia 

Section 192 of the Sale and Supply of Alcohol Act 2012 provides 
that a person may be appointed to the list of approved District 
Licensing Committee (DLC) members for a period of up to five 
years and may be approved for any one or more further periods of 
up to five years.  
 

Quorum Three members (except for uncontested applications which can be 
considered by the Chairperson acting alone)5.  

Meeting cycle As required 

Reports to Council   

 
Purpose  

• To administer the Council’s alcohol licensing framework as determined by the Sale 

and Supply of Alcohol Act 2012 (‘the Act’)  

Terms of Reference  

• To consider and determine applications for alcohol licences and manager’s 

certificates  

• To consider and determine applications for renewal of alcohol licences and 

manager’s certificates  

• To consider and determine applications for temporary authority to carry on the sale 

and supply of alcohol in accordance with certain requirements  

• To consider and determine applications for the variation, suspension, or cancellation 

of special licences  

• To consider and determine applications for the variation of licences (other than 

special licences)  

• With the leave of the chairperson of the Alcohol Regulatory and Licensing Authority 

(‘the licensing authority’), to refer applications to the licensing authority  

• To conduct inquiries and to make reports as may be required of it by the licensing 

authority  

• Other functions conferred on the District Licensing Committee by the Act or other 

legislation  

 
 
 
 
 
 

 
5 Refer section 191(1) of the Sale and Supply of Alcohol Act 2012. 
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Delegations 

• To make decisions on applications and renewals for licences and manager’s 

certificates in accordance with its terms of reference, the Act and other relevant 

legislation  

• This Committee may make recommendations to Council  

Special Notes:  

• A DLC is a Committee of Council6, is administered by the Council, and may include 

Councillors. However, it is an independent inquisitorial and impartial body and 

operates differently from all other Council Committees. 

 

• A key difference is that in DLC hearings the parties have the right to call, examine 

and cross-examine witnesses. In addition, DLCs are not required to publicise or run 

their meetings in the same way as other Council Committees (s 207 of the Act and 

part 7 Local Government Official Information and Meetings Act 1987. 

 

• DLCs have the powers of a commission of inquiry under the Commissions of Inquiry 

Act 1908. As a commission of inquiry, a DLC has a quasi-judicial role. DLCs have 

powers and procedures similar to those of a court of law or a judge and are obliged 

to objectively make findings of facts and draw conclusions from them. This means, 

for example, that a DLC can issue summonses requiring the attendance of witnesses 

before it or the production of documents. It also has the power to rehear any matter 

that it has determined7. 

 

• DLCs should not be subject to influence from the Council (or from any other third 

party). A Council can, if it wishes, be represented and participate in a DLC hearing8. 

However, a Council cannot override a decision of a DLC.  

 

• A decision of a DLC can be appealed to the Alcohol Regulatory and Licensing 

Authority (ARLA) by any party to the decision. Decisions of ARLA can be appealed to 

the High Court, then the Court of Appeal, and up to the Supreme Court. 

 
 
 

  

 
6 s 200(1), Sale and Supply of Alcohol Act 2012 
7 s 201(4)) Sale and Supply of Alcohol Act 2012 
8 S204, Sale and Supply of Alcohol Act 2012 
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5.1.4 Chief Executive Officer Performance Committee 
 

Chair Mayor Ash Tanner 

Deputy Chair Deputy Mayor James Sainsbury 

Membership Councillor To be confirmed 

Councillor To be confirmed 

Councillor To be confirmed  

Quorum Three members 

Meeting cycle As required 

Reports to Council   

 
Purpose  
To review the Chief Executive’s performance and make recommendations to the Council 
about all matters relating to the employment of the Chief Executive and the Chief Executive’s 
employment agreement. 
 
Terms of reference 
The Committee is delegated the following recommendatory powers:  

• The Committee has no decision-making powers.  

• The Committee must make recommendations to Council on all matters relating to the 

employment of the Chief Executive, including performance measures and 

remuneration (other than described below).  

Delegations 
The Chief Executive Officer Performance Committee is the following Terms of Reference 
and powers: 
That pursuant to clause 32 of Schedule 7 to the LGA Matamata-Piako District Council 
hereby delegates to the Chief Executive Officer Performance Committee the authority to 
undertake a review of the performance and remuneration of the Chief Executive Officer on 
an annual basis in accordance with the Chief Executive Officer’s employment agreement.  
 
Special Notes:  

• The Committee may request expert advice through the People Safety and Wellness 

Manager or the Corporate, People and Relationships General Manager when 

necessary. 
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5.1.5 Waharoa (Matamata) Aerodrome Committee   
 

Chair Two Co-Chairpersons  

Council appointee: Mayor Ash Tanner  

Ngāti Hauā appointee: Tiamana Tahi Muna Wharawhara 

Deputy Chair No Deputy Chairperson is appointed  

Membership Council  

Mayor Ash Tanner 

Deputy Mayor James Sainsbury 

Councillor To be confirmed 

Ngati Haua  

Tiamana Tahi Muna Wharawhara (Co-Chairperson)  

Whaea Rangitionga Kaukau Mātua  

Matua Deacon Paul 

Quorum At each meeting, a quorum consists of 2 Council appointees and 2 
Ngāti Hauā appointees. 
 

Meeting cycle As required 

Reports to Council   

 
Purpose: 
Under section 88 of the Ngāti Hauā Claims Settlement Act 2014 the Waharoa (Matamata) 
Aerodrome Committee, is established for the Council’s Waharoa Aerodrome land and the 
Waharoa Aerodrome land. 
Under section 98 Ngāti Hauā Claims Settlement Act 2014 the functions of the Committee 
are— 

(a) to make recommendations to the Council in relation to any aspect of the 

administration of the Council’s Waharoa Aerodrome land and the Waharoa 

Aerodrome land: 

(b) to make final decisions on access and parking arrangements for the Waharoa 

Aerodrome land and the Council’s Waharoa Aerodrome land that affect Raungaiti 

Marae: 

(c) to perform the functions of the administering body under section 41 of the Reserves 

Act 1977 in relation to any review of the reserve management plan (except for the 

functions of initiating any review or approving any management plan, which remain 

functions of the Council unless delegated to the Committee in accordance with 

paragraph (d)): 

(d) to perform any other functions that the Council may delegate to the Committee. 

The Committee has the powers reasonably necessary to carry out its functions in a manner 
consistent with this subpart and the relevant provisions of the local government legislation. 
‘ 
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The Council is the administering body of the Waharoa Aerodrome land for the purposes of 
the Reserves Act 1977. 
 
Terms of Reference:  
On 23 August 2023 Council approved delegation of the following functions and powers to 
the Waharoa (Matamata) Aerodrome Committee in alignment with section 89(1)(d) of the 
Ngāti Hauā Claims Settlement Act 2014;  

• all of the functions and powers associated with the review, amendment and approval 

of a Reserve Management Plan for the Waharoa (Matamata) Aerodrome under 

section 41 of 7 the Reserves Act 1977, including initiation of a review, conducting any 

hearings, decision[1]making and approval of a Reserve Management Plan, including 

sub-delegating the power under the Reserves Act 1977 - Ministerial Instrument of 

Delegation for Territorial Authorities, dated 12 June 2013, to approve a reserve 

management plan for the Waharoa (Matamata) Aerodrome pursuant to section 41(1) 

of the Reserves Act 1977;  

• the authority to develop a draft masterplan for Waharoa (Matamata) Aerodrome, to 

carry out community consultation and/or engagement in accordance with Council’s 

Significance and Engagement Policy, to make decisions in respect of the draft 

masterplan, and any ancillary powers necessary to enable it to carry out these 

functions;  

• in respect of Section 72 Block XIII Wairere SD, the Council delegates to the Waharoa 

(Matamata) Aerodrome Committee its power to classify the land under section 16(1) 

of the Reserves Act 1977 according to its principal or primary purpose, and 

subdelegates its power under the Reserves Act 1977 - Ministerial Instrument of 

Delegation for Territorial Authorities, dated 12 June 2013 to gazette the reserve 

classification under section 16(1) of the Reserves Act 1977; and  

• in respect of Matamata North E Block and Matamata North F Block, Part Lot 1 DPPM 

29064 and Part Section 71 Block XIII Wairere SD, the Council delegates to the 

Waharoa (Matamata) Aerodrome Committee its decision-making powers to declare 

the land as reserve under 14(1) of the Reserves Act, including the power to notify the 

proposed declaration, to consider any submissions and to hold hearings as 

necessary and subdelegates its power under the Reserves Act 1977 - Ministerial 

Instrument of Delegation for Territorial Authorities, dated 12 June 2013 to gazette 

any resolution made under section 14(1), pursuant to section 14(4) of the Reserves 

Act 1977 

Special notes: 

• Despite the membership of the Committee provided for by section 90, the Committee 

is a joint Committee within the meaning of clause 30 of Schedule 7 of the LGA. 

• The Council may appoint 1 member. The member appointed by the Council must be 

a Councillor who is not the Mayor or Deputy Mayor of the district. 

• The Mayor and Deputy Mayor of the district are members of the Committee. 
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6. Other delegated groups 

  

6.1.1 Hearings Commission  

Chair No Chairperson is appointed   

This recognises no Elected Member currently holds the 

Chairpersons accreditation under the Resource Management Act 

1991 

If an Elected Member completes accreditation with Chair 

endorsement Council may appoint them as Chair. 

Deputy Chair No Deputy Chair is appointed  

Co-Ordinator  Councillor To be confirmed 

Membership Councillor To be confirmed 

Councillor To be confirmed 

Councillor To be confirmed 

Resource Management Act - The above appointments are made 

subject to each Elected Member holding the relevant required 

accreditation/recertification (Making Good Decisions). 

For other matters – it is encouraged that each Elected Member 

undertakes the Making Good Decision accreditation. 

Quorum At least two members of the Hearings Commission are delegated 

the power to hear and determine all applications. 

Meeting cycle As required 

Reports to Council   

 
Purpose  

• To conduct fair and effective hearings and make determinations on a range of the 

Council’s quasi-judicial functions under legislation and other matters as referred to 

the Committee. 

Terms of reference 

• Hear and determine any statutory or regulatory hearings under relevant legislation, 

Council Policies, Plans, or Bylaws unless otherwise delegated by Council, including 

(but without limitation)  

• Objections under the Dog Control Act 1996 

• Building Act (Pool regulation waivers) 

Delegations 
The Hearings Commission is the following Terms of Reference and powers: 

1. That Matamata-Piako District Council resolves that pursuant to section 34(1) of the 

Resource Management Act 1991, hereby delegates to not less than two members of 

the Hearings Commission the power to hear and determine all applications that are 

within Council’s functions, powers and duties under the Resource Management Act 

1991, except: 
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a) the approval of proposed policy statements or plans or any change to a policy 

statement or plan; or 

b) the hearing of resource consent applications where:                 

i. a conflict of interest exists; or 

ii. a joint hearing is held with Waikato Regional Council 

iii. legislation requires a certain appointment process for Hearings 

Commissioners; or 

iv. requirements under the RMA for commissioners and or chairperson to have 

appropriate qualifications mean that an independent commissioner/s should 

be appointed; or 

v. Council’s Hearing Commissioners prefer to opt out either because of the 

technical or other nature of the application; or 
vi. none of the Council’s Hearing Commissioners are available to hold a hearing 

within the statutory timeframe. 
 

2. Where the above applies, pursuant to section 34A(1) of the Resource Management 

Act 1991 the Matamata-Piako District Council hereby delegated to one or more 

Independent Hearing Commissioner(s) appointed by the Chief Executive Officer or 

Executive Managers, the power to hear and determine all applications that are within 

Council’s functions, powers and duties under the Resource Management Act 1991. 

 

3. Pursuant to clause 32 of Schedule 7 to the LGA and section 34A(1) of the Resource 

Management Act 1991, the Matamata-Piako District Council hereby delegates to the 

Coordinator of the Hearings Commission or any other member in their absence the 

power to determine applications where: 

a) in accordance with section 99 of the Act, a resolution has been reached by all 

parties prior to the hearing; or 

b) in accordance with section 100 of that Act, the Applicant and all persons who 

have made a submission advises that they do not wish to be heard; or 

c) in accordance with section 357 of the Act, any person who has made an 

objection advises that they do not wish to be heard. 

 

4. Pursuant to clause 32 of Schedule 7 to the LGA and the Dog Control Act 1996, the 

Matamata-Piako District Council hereby delegates to not less than two members of 

the Hearings Commission the power to hear and determine all objections of: 

a) a probationary owner classifications; 

b) a disqualified owner classifications; 

c) a menacing dog classifications; and 

d) a dangerous dog classification. 

 

5. Pursuant to clause 32 of Schedule 7 to the LGA, pursuant to section 12, section 6 

and clause 11 of the Fencing of Swimming Pools Act 1987 and section 9 of the 

Building (Pools) Amendment Act 2016 (effective 1 January 2017), the Matamata-

Piako District Council hereby delegates to not less than two members of the 

Hearings Commission the power to hear and determine all applications. 
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Special Notes:  

• The Hearing Commission not a formal Committee or Sub-Committee of Council. 

Therefore, their meetings are not run in the same way as other Council Committees 

and Standing Orders do not apply. 

 

• The Committee may appoint additional members for hearings where the relevant 

terms of reference specify the requirement for expert or external representation. 
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6.1.2 Governance Group for Plan Change 49 – Waharoa  
 

Chair Chair to be appointed by the Governance Group  

Current Chair is Lisa Gardiner   

Deputy Chair A Deputy Chairperson has not been appointed 

Membership Two Ngati Haua representatives.  
Current appointments: 

• Lisa Gardiner (Chair) 

• Muna Wharawhara  
 
Two Council representatives.  
Current appointments: 

• Councillor To be confirmed 

• Councillor To be confirmed 
 
Technical staff 
RMA policy team and experts as required 
 

Quorum No quorum  

Meeting cycle As required  

Reports to Council 

 
Vision  
To meet Council’s statutory requirements under the Resource Management Act by 
developing an enabling planning framework for the sustainable development of the Town of 
Waharoa to give expression to the “Ngā Tumanako Anamata – Hopes for the Future” and 
the Community’s aspirations. 
 
Purpose  
To establish a Working Group that provides tangata whenua the opportunity to partner with 
Council to successfully develop Plan Change 49 –Waharoa of the Matamata-Piako District 
Plan.   
 
Functions  
To provide advice to Council and to take responsibility for the governance of the project. 
 
Terms of Reference  
 
The working party will: 
Governance 

• Actively engage in Plan Change 49 –Waharoa plan development.  

• Provide advice, and recommendations to Council  

• Attend hui and review documents  

• Make recommendations based on the legislative requirements 
 
Technical plan development 
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• Conduct investigations, provide reports, advice and recommendations  

• Documentation and support for the governance arm of the Working Party 

• Presentation to hui and Working party  

• Prepare plan change for notification  

• Complete statutory plan-making process 
 
Statutory Context and Decision Making 
The Working Party is expected to make recommendations regarding the drafting of the plan 
provisions. The final provisions will be confirmed by Council. 
 
Administration/ Secretarial Support 
Council will provide all of the administration and management support services for all the 
meetings, venue, catering costs and expenses. 
 
Meeting Fees 
Cost share to be confirmed 
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6.1.3 Single Year Community Grants Committee   
 

Chair To be confirmed  

Deputy Chair To be confirmed 

Membership One Elected Member per ward, including Toa Horopū ā Matamata-

Piako/Maori Ward Councillor, Gary Thompson  

Quorum 2 members  

Meeting cycle Usually twice per year, or as required  

Reports to Council  

 
Purpose  
To determine applications for funding from Council Single Year Community Grant fund and 
any other grants that Council may establish or administer on behalf of other organisations, 
other than Creative Communities funding.  
Community groups and organisations play an integral role in supporting community 
wellbeing. There are two funding rounds annually, they open on the second Wednesday of 
February and the first Wednesday of August each year and are open for applications for a 
period of five weeks. 
 
Terms of reference 
The Committee may co-opt iwi and/or community representatives as necessary.  
The Chairperson is appointed by the members present. 
The Committee meets periodically throughout the year following the closure of the grant 
rounds. 
There is no Public Forum at these meetings, but grant applicants may be invited to speak 
about their applications. 
 
Delegations  

• Review applications under the Single Year Community Grants policy.  

• Collate and assesses applications received. 

• Makes decisions on the allocation of grant funding. 

• Reports to the Council on decision making. 
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6.1.4 Creative Communities Scheme Committee   

 

Chair Janelle Burnside (Chairperson) 

Deputy Chair To be confirmed 

Membership Hilton Woodroofe                                                         
Dianna Vaimoso 
Jill Thomas                                                        
Jocelyn Legg                                                     
Elected Member (to be confirmed)         
Haneen Lane 
Emah Lane 
Gary Thompson (to be confirmed) 
Karin Barr 

Quorum No quorum  

Meeting cycle Usually twice per year  

Reports to Creative New Zealand  

 
Purpose  
Council administers the Creative Communities Scheme that provides funding for arts and 
cultural projects in our district. The funding comes from Creative New Zealand. 
To be eligible for funding a project must support at least one of the following: 

• Access and participation: Create opportunities for local communities to engage with, 

and participate in local arts activities 

• Diversity: Support the diverse artistic cultural traditions of local communities 

• Young people: Enable young people (under 18 years) to engage with, and participate 

in the arts 

There are two funding rounds annually, they open on the second Wednesday of February 
and the first Wednesday of August each year and are open for applications for a period of 
five weeks. 
 
The assessment Committee is made-up of community members from the Matamata-Piako 
District. They are appointed for their knowledge and experience of the arts and local 
communities 
 
The Creative New Zealand guidance states there is no specific requirement for the 
number of members an assessment committee must have. However, Creative New Zealand 
strongly recommends that there be at least seven, and not more than 11 members. A 
committee of nine members works well; having an odd number also assists with voting. 
 
There is provision in the guide for Council to appoint up to two representatives i.e. elected 
members. Community representatives may be appointed or elected for a specified term of 
up to three years and can serve a maximum of two consecutive terms. The term limitation 
does not apply to council representatives.  
 
Terms of reference 
Refer to: 
https://www.mpdc.govt.nz/grants-and-funding/creative-communities-funding       
https://creativenz.govt.nz/funding-and-support/all-opportunities/creative-communities-
scheme  
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7 Pūrongo me whakatau | Decision Reports  

7.6 Representation on Other Committees and Groups 

CM No.: 3105804    

 

Te Kaupapa | Purpose 
The purpose of this report is to appoint elected members (or others) to various other committees 
and groups not necessarily coordinated by Council.   
 

Rāpopotonga Matua | Executive Summary 
Council is asked to appoint elected members (or others) to various other committees and groups 
not necessarily coordinated by Council. These include: 

• Waikato Civil Defence Emergency Management Group Joint Committee 

• Waikato Regional Transport Committee 

• Regional Triennial Agreement Forum 

• Hauraki Gulf Forum 

• Hauraki Scheme Subcommittee 

• Local Government New Zealand: Zone 2 

• Future Proof Implementation Committee 

• Hauraki Rail Trail Charitable Trust  

• Creative Communities Scheme Assessment Committee 
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Tūtohunga | Recommendation 
That: 

1. The information be received. 
 

Waikato Civil Defence Emergency Management Group Joint Committee 

2. The Mayor OR Councillor _______________ be appointed as Council’s 

representative on the Waikato Civil Defence Emergency Management Group 

Joint Committee.  

 

3. The Mayor OR Councillor _______________ be appointed as Council’s 

alternate representative on the Waikato Civil Defence Emergency 

Management Group Joint Committee.  

4. Council’s representatives be granted delegated authority to commit to action 
and expenditure on behalf of the Council within approved budgets. 

 

Waikato Regional Transport Committee 

5. The Mayor be appointed as Council’s representative on the Waikato Regional 
Transport Committee and in the absence ____________________ be 
appointed as the alternate. 

 

Regional Triennial Agreement Forum 

6. The Mayor be appointed as Council’s representative on the Regional 
Triennial Agreement Forum and in the absence ____________________ be 
appointed as the alternate. 

 

Hauraki Gulf Forum 

7. ___________________ be appointed to the Hauraki Gulf Forum. 
 

Hauraki Scheme Subcommittee 
 

8. ____________________ be appointed to the Hauraki Scheme Subcommittee 
of the Waikato Regional Council. 

 
Local Government New Zealand: Zone 2 

9. The Mayor be appointed as Council’s representative for Local Government 
New Zealand: Zone 2 and ____________________ be appointed as an 
alternate. All other members are invited as attendees. 

 

Future Proof Implementation Committee 
 

10. ____________________ and ____________________ be appointed as 
Council’s representatives to the Future Proof Implementation Committee. 

 
 

Hauraki Rail Trail Charitable Trust  
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11. ____________________ be appointed as Council’s appointee on the Hauraki 

Rail Trail Charitable Trust. 
 

Creative Communities Scheme Assessment Committee 
 

12. ____________________ and ________________ be appointed as Council's 
representative(s) on the Creative Communities Assessment Committee. 

 
Future changes  
 
13. Council notes that some appointments to other committees and groups may 

change in the coming months to align with the arrangements and terms of 
reference still to be confirmed/discussed with joint organisations. 

 

 

Horopaki | Background 
Statutory and Regional Committees/Groups 
Waikato Civil Defence Emergency Management Group Joint Committee 

Civil Defence Emergency Management Act 2002 Clause 12, Part 2 states that “every regional 
council and every territorial authority within that region must unite to establish a Civil Defence 
Emergency Management Group for the purposes of this Act as a joint standing committee 
under clause 30(1)(b) of Schedule 7 of the Local Government Act 2002.”  
 
Furthermore Clause 13(d) of the Civil Defence Emergency Management Act 2002 sets out the 
requirement for membership; “Each local authority that is a member of a Group with other local 
authorities must be represented on the Group by 1, and only 1, person, being the mayor or 
chairperson of that local authority or an elected person from that local authority who has delegated 
authority to act for the mayor or chairperson.” 
 
The Committee Terms of Reference state the membership is: 
  

• Mayor of each participating territorial authority or delegated elected member 

• One (1) Councillor from Waikato Regional Council 

• Any appointing authority may appoint an alternate who shall have full voting rights in the 
absence of the member they are representing 

 
The Terms of Reference also state the Committee is not discharged as a consequence of the 
triennial local government election process 
 
Waikato Regional Council provides the administration support for the Waikato Region Civil 
Defence Emergency Management Group Joint Committee. The group has the role of approving 
policy/strategy in respect of Civil Defence planning at a regional level. This group meets 
approximately four times per year. 
 
In the previous triennium, Cr Russell Smith represented Council on this Committee. 
 
For further information visit: https://www.waikatocivildefence.govt.nz/what-is-civil-
defence/governance/  
 
 
 
 

https://www.waikatocivildefence.govt.nz/what-is-civil-defence/governance/
https://www.waikatocivildefence.govt.nz/what-is-civil-defence/governance/


Kaunihera | Council 

5 November 2025 
 

 

 

Page 46 Representation on Other Committees and Groups 

 

Waikato Regional Transport Committee 
The Waikato Regional Transport Committee comprises of Elected Members from the region's 
territorial authorities, Waikato Regional Council, and officials from the New Zealand Transport 
Agency and New Zealand Police. 
 
The committee is responsible for: 

• Preparing the Regional Land Transport Plan for approval by the regional council 

• Providing the regional council with advice and assistance it may request in relation to 
transport 

• Advocating for transport investment in the region 

• Working collaboratively with local government and stakeholders across the region to 
prioritise and address transport issues 

• Undertaking monitoring to assess progress on implementing the Regional Land Transport 
Plan. 

 
In the previous triennium, Mayor Adrienne Wilcock represented Council on this Committee. 
 
For further information visit: https://www.waikatoregion.govt.nz/community/whats-
happening/council-meetings/regional-transport-committee-agendas-and-minutes/  
 
Regional Triennial Agreement Forum 
A forum/agreement required under the Local Government Act 2002 to encourage joint 
initiatives/awareness between councils with the Regional Council boundaries. This forum meets 
approximately two times per year. 
 
The 2022-25 triennial agreement is available here: 
https://www.waikatoregion.govt.nz/assets/WRC/20222025TriennialAgreement.pdf  
 
Hauraki Gulf Forum 
The Hauraki Gulf Marine Park Act binds those councils who have water shed into the wider gulf 
area to address policy/strategy in protection of the environment. The Act provides for Council to 
have a representative on the Forum. This forum meets approximately four times per year. 
 
In the previous triennium Cr James Sainsbury represented Council on this Committee.  
 
For further information visit: https://gulfjournal.org.nz/the-hauraki-gulf-forum/  
 
Hauraki Scheme Subcommittee 
This is a subcommittee of the Waikato Regional Council Integrated Catchment Management 
Committee and is responsible for the provision of local community advice to Integrated Catchment 
Management Committee in relation to: 
 

• Proposed annual flood protection and river management activities undertaken as part of 
the Waihou Valley Scheme and Piako River Scheme. 

• Proposed annual land drainage activities undertaken as part of the Thames-Valley Land 
Drainage Scheme. 

• Scheme and level of service reviews. 

• Other matters impacting the operation, maintenance, and renewal of the flood protection 
and land drainage infrastructure in the above Schemes. 

• Priority areas for Scheme investment. 
 
In the previous triennium Cr Sarah-Jane Bourne represented Council on this Committee.  
 

https://www.waikatoregion.govt.nz/community/whats-happening/council-meetings/regional-transport-committee-agendas-and-minutes/
https://www.waikatoregion.govt.nz/community/whats-happening/council-meetings/regional-transport-committee-agendas-and-minutes/
https://www.waikatoregion.govt.nz/assets/WRC/20222025TriennialAgreement.pdf
https://gulfjournal.org.nz/the-hauraki-gulf-forum/


Kaunihera | Council 

5 November 2025 
 

 

 

Representation on Other Committees and Groups Page 47 

 

For further information visit: https://www.waikatoregion.govt.nz/community/whats-
happening/council-meetings/integrated-catchment-management-committee/hauraki-scheme-
subcommittee/  
 
Local Government New Zealand: Zone 2 
Representatives of local government organisations from throughout the central North Island meet 
on a regular basis to discuss sector issues. Zone 2 incorporates 19 district, city and regional 
councils in the area stretching coast-to-coast from Waikato in the north to Taupo and Gisborne in 
the south. All Councillors are invited to attend meetings. There are approximately three meetings 
per year. 
 
For further information visit: https://www.lgnz.co.nz/events-networking/groups-networks/zone-
groups/zone-two/  
 
Future Proof Implementation Committee 
Future Proof is a joint partnership set up in 2007 to consider how the then sub-region (Hamilton 
City, Waipa District and Waikato District) should develop in the future. The aim of Future Proof is 
to work together to consider the important issues that affect us now and over the new 30 years. 
This includes but is not limited to managing the demand for housing, business and industrial land 
and how to plan collectively for infrastructure such as roads, water and wastewater treatment 
plants. It is noted that since its inception there has always been an open invitation for Matamata-
Piako District Council to join because of the close relationship Morrinsville has to this area.  
 
On 8 December 2021, Council resolved to become a member of the Future Proof and has since 
been included and are working towards being included in the 2024 Strategy. In resolving to be part 
of Future Proof, Council has incorporated the whole district into the strategy; not just the 
Morrinsville ward. The Future Proof work program includes two projects that are of significant 
interest to the district these being the Hamilton to Tauranga Corridor Spatial Study and Retirement 
Living Study.    
 
The Terms of Reference provide for two elected member representatives, as appointed by the 
contributing authorities, including the Mayors and Regional Council Chairperson. In the previous 
triennium, some Councils had appointed alternate members. 
 
In the previous triennium Mayor Adrienne Wilcock represented Council on this Committee. Council 
had not appointed an alternate member.  
 
For further information visit: https://www.futureproof.org.nz/governance-and-meetings/  
 
Hauraki Rail Trail Charitable Trust 
The Hauraki Rail Trail (HRT) follows the path of two historic railway lines, running from Kaiaua to 
Matamata; crossing the Hauraki, Thames-Coromandel and Matamata-Piako districts. The HRT is 
part of the New Zealand wide network of cycleways branded as Ngā Haerenga. 
 
In March 2012, Thames-Coromandel, Hauraki and Matamata-Piako District Councils formally 
agreed to establish a charitable trust to be known as the Hauraki Rail Trail Charitable Trust (the 
Trust). The Trust’s purpose under the Trust Deed (dated 26 February 2019) includes the following: 

• Leasing and/or licensing land from any of the Settlors or any other party for use by 
cycleway; 

• Developing and constructing extensions and additions to the cycleway; 

• Maintaining all of the cycleway; 

• Ensuring that the cycleway is developed and maintained to the standard required for it 
to be included in the Nga Haerenga/National Cycleway Network; 

• Raising funds to carry out and complete any of the above charitable purposes. 

https://www.waikatoregion.govt.nz/community/whats-happening/council-meetings/integrated-catchment-management-committee/hauraki-scheme-subcommittee/
https://www.waikatoregion.govt.nz/community/whats-happening/council-meetings/integrated-catchment-management-committee/hauraki-scheme-subcommittee/
https://www.waikatoregion.govt.nz/community/whats-happening/council-meetings/integrated-catchment-management-committee/hauraki-scheme-subcommittee/
https://www.lgnz.co.nz/events-networking/groups-networks/zone-groups/zone-two/
https://www.lgnz.co.nz/events-networking/groups-networks/zone-groups/zone-two/
https://www.futureproof.org.nz/governance-and-meetings/
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The Trust holds primary responsibility for managing and maintaining the HRT and for completing 
any future development. Council is a stakeholder and funder for the HRT alongside the Hauraki 
District and Thames-Coromandel District Councils.  
 
The Trust consists of a maximum of six trustees, one appointed by each of the Matamata-Piako, 
Thames Coromandel and Hauraki District Councils and three by local iwi. The council appointees 
do not have to be elected members. A person can only be appointed as a Trustee if they have one 
or more of the following attributes: 
 
a) An understanding of governance issues 
b) Business experience relevant to the development of tourism and/or the operation of a public 

cycleway 
c) Sound judgement 
d) Intellectual ability 
e) A high standard of personal integrity 
f) The ability to work as a member of a team; and/or 
g) An understanding of tikanga Māori and the significance to the iwi of the land to be used for the 

Cycleway. 
 
Council’s current trustee is Shaun O’Neill. Mr O’Neill has been part of the Board of Directors since 
2015. He was re-appointed to this role on 25 November 2022. Shaun’s retirement will occur in 
November 2027 unless Shaun retires from the role, or Council opts to replace him.  
                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                         
The Council can either reappoint the existing member or select a new appointee for the role. For 
further information visit: https://haurakirailtrail.co.nz/about/board-of-directors  
 
Creative Communities Scheme Assessment Committee 
The Creative Communities Scheme (CCS) provides funding (funding provided by Creative New 
Zealand) to support and encourage local communities to create and present diverse opportunities 
for accessing and participating in arts activities within the district. There are two funding rounds 
per year for the scheme. One of the requirements of the scheme is to have an Assessment 
Committee and its main role is assessing applications and allocating funding. The CCS 
assessment committee is an independent community committee, not a council committee.  
 
Local councils may appoint up to two representatives to the assessment committee. These may 
be elected members with an arts and culture focus or knowledge.  
 
For the previous triennium, Cr Kevin Tappin and Cr Gary Thompson were Council’s 
representatives on the committee. The remainder of the Committee comprises representatives 
from the local arts sector and the community. 
 

Ngā Take/Kōrerorero | Issues/Discussion 

Council is asked to consider making the appropriate appointments to joint committees and 
community organisations. 
 
From time-to-time new committees, governance groups or working parties will be established for 
specific projects. Council will be asked to consider appointment of representation to these as and 
when required. 
 

https://haurakirailtrail.co.nz/about/board-of-directors
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Mōrearea | Risk  
If Council does not appoint representatives to the various joint committees and community 
organisations, there is a risk that the voice of Matamata-Piako community will not be heard at 
those committees/organisations. 

 

Ngā Whiringa | Options 
 Council can select the appointments to the various committees and other groups.   

 

Ngā take ā-ture, ā-Kaupapahere hoki | Legal and policy considerations 
Joint Committees appointed under clause 30A of Schedule 7 Local Government Act 2002 require 
that Council enter into an agreement with every other local authority or public body that is to 
appoint members of the committee.  
 
Council is part of the Waikato Triennial Agreement, which is an agreement between Waikato 
Regional Council and all local territorial authorities within the Waikato Region. The Regional 
Triennial Agreement Forum reviews this agreement every three years. The 2025-28 Triennial 
Agreement is expected to be reported to Council in February 2026, or earlier if possible. 
 

Ngā Pāpāhonga me ngā Whakawhitiwhitinga | Communications and engagement 
Engagement with the various Committees and groups will be required to confirm arrangements 
over the coming months.  
 

Te Tākoha ki ngā Hua mō te Hapori me te here ki te whakakitenga o te Kaunihera | 
Contribution to Community Outcomes 

Matamata-Piako District Council’s Community Outcomes are set out below: 

 

MATAMATA-PIAKO TŌ MĀTOU WĀHI NOHO | 
OUR PLACE 

MATAMATA-PIAKO DISTRICT COUNCIL TE 
ARA RAUTAKI | STRATEGIC DIRECTION 

TŌ MĀTOU WHAKAKITENGA | OUR VISION  

 

Matamata-Piako District is vibrant, passionate, progressive, where opportunity abounds. ‘The heart 
of our community is our people, and the people are the heart of our community. 

 

TŌ MĀTOU WHĀINGA MATUA | OUR PRIORITIES (COMMUNITY OUTCOMES) 

   

 

 

He wāhi kaingākau ki 
te manawa | A place 
with people at its heart 

 

He wāhi puawaitanga |  

A place to thrive 

He wāhi e poipoi ai tō 
tātou taiao |  

A place that embraces 
our environment 

He wāhi whakapapa, 
he wāhi hangahanga | 
A place to belong and 
create 
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The community outcomes relevant to this report are as follows: 

• The appointments to these committees and groups indirectly contribute to all of the 
outcomes buy giving Council some representation on the various organisations.  

 

Ngā Tāpiritanga | Attachments 

 
There are no attachments for this report. 

 

Ngā waitohu | Signatories 

Author(s) Niall Baker 

Kaiārahi Tīma Kaupapahere | Policy Team 
Leader 

  

 

Approved by Sandra Harris 

Pou Kaupapahere, Rāngai Mahitahi me te 
Kāwana  | Policy, Partnerships and 
Governance Manager 
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7 Pūrongo me whakatau | Decision Reports  

7.7 Recognition of Service for Departing Elected 
Members 

CM No.: 3105884    

 

Te Kaupapa | Purpose 
The purpose of this report is to acknowledge and formally farewell those Elected Members who 
stood for re-election but will not be continuing in the new Council term. Recognising their 
dedicated service, valued contributions, and commitment to our community throughout their time 
on Council. 
 

Rāpopotonga Matua | Executive Summary 
Adrienne Wilcock, Kevin Tappin, Caleb Ansell, and Sharon Dean, concluded their term as Elected 
Members of the Matamata-Piako District Council following the 2025 local election: 
 

• Adrienne Wilcock was a Councillor for the Matamata General Ward area for six years from 
2016-2022, and Mayor for three years (2022-2025).  

• Kevin Tappin was a Councillor for the Matamata General Ward area for nine years (2016-
2025).  

• Caleb Ansell was a Councillor for the Matamata General Ward area for three years (2022-
2025). 

• Sharon Dean was a Councillor for the Morrinsville General Ward area for three years 
(2022-2025). 

 
A presentation will be held in recognition of their dedication and outstanding service to the 
Matamata-Piako District. 

 

Tūtohunga | Recommendation 
That: 

1. Adrienne Wilcock, Kevin Tappin, Caleb Ansell, and Sharon Dean be formally 
recognised for their outstanding service as Elected Members to the Matamata-Piako 
District. 

 

 

 

Ngā Tāpiritanga | Attachments 
There are no attachments for this report. 

 

Ngā waitohu | Signatories 

Author(s) Stacey Edwards 

Kaitohu Kāwana | Governance Advisor 

  

 

Approved by Tamara Kingi 

Kaiārahi Kāwana | Governance Team Leader 
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 Sandra Harris 

Pou Kaupapahere, Rāngai Mahitahi me te 
Kāwana  | Policy, Partnerships and 
Governance Manager 
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7 Pūrongo me whakatau | Decision Reports  

7.8 Elected Member Remuneration and Allowances 

CM No.: 3105598    

 

Te Kaupapa | Purpose 
The purpose of this report is for Council to: 
- confirm how the Governance Remuneration Pool which is set by the Remuneration Authority 
should be allocated to the 12 Councillors, and 
- confirm availability of any of the allowances as set by the Remuneration Authority. 

 
Rāpopotonga Matua | Executive Summary 
The Remuneration Authority is the independent body responsible for setting remuneration for 
elected positions in Councils. Each Council is allocated a Governance Remuneration Pool (Pool), 
this is the total Pool for all Councillors. Individual Councils are responsible for allocating its Pool to 
its Councillors and the Pool must be fully allocated. The remuneration for the Mayor is also set by 
the Remuneration Authority but is separate from the Pool. 
 
The Remuneration Authority also sets the rules for reimbursement of costs or allowances incurred 
by Elected Members while engaged on Council business. 
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Tūtohunga | Recommendation 
 
That: 
1. Council confirms how the Governance Pool should be allocated and instructs staff to 

forward this to the Remuneration Authority for confirmation; 
 
Option A:  The Pool is equally allocated to all 12 members.                         
$511,010 / 12 = $42,584 per member OR 
 
Option B: A formula for setting the remuneration is used to recognise roles of extra 
responsibility and workload. 
 
Deputy Mayor (This position exercises the same roles as other Elected Members and 
may be called on to attend events where the Mayor cannot attend. In addition, the 
Deputy Mayor is appointed to additional committees as part of this role. If the Mayor 
is absent or incapacitated, the Deputy Mayor must perform all of the responsibilities 
and duties of the Mayor)   
Ratio of ___ - $______. 
Councillor (all other) Ratio of 1 - $_____. OR 
 
Option C:  A formula for setting the remuneration is used to recognise roles of 
extra responsibility and workload. 
 
Deputy Mayor (This position exercises the same roles as other Elected Members and 
may be called on to attend events where the Mayor cannot attend. In addition, the 
Deputy Mayor is appointed to additional committees as part of this role. If the Mayor 
is absent or incapacitated, the Deputy Mayor must perform all of the responsibilities 
and duties of the Mayor)   
Ratio of ___ - $______. 
 
Risk and Assurance Committee Member (This position exercises the same roles as 
other Elected Members and is also a member of the Risk and Assurance Committee 
who generally meet four to six times per year and have responsibility for assisting 
Council in fulfilling its overall responsibilities relating to financial reporting, external 
audit, internal audit, compliance and risk reporting, and reporting any areas of 
concern to Council.) 
Number of Members ___ 
Ratio of ___ - $______. 
 
Te Manawhenua Forum Committee Member (This position exercises the same roles 
as other Elected Members and is also a member of Te Manawhenua Forum who 
generally meet six times per year and have responsibility for facilitating tangata 
whenua contribution to Council’s decision making.) 
Number of Members ___ 
Ratio of ___ - $______. 
 
Waharoa (Matamata) Aerodrome Committee Member (This position exercises the 
same roles as other Elected Members and is also a member of the Waharoa 
(Matamata) Aerodrome Committee who generally meet two to three times per year 
and have responsibility for making recommendations to Council in respect of the 
Aerodrome land, making decisions on access and parking arrangements that affect 
Raungaiti Marae and functions regarding the Reserve Management Plan under the 
Reserves Act.) 
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Ratio of ___ - $______. 
 
Councillor (all other) Ratio of 1 - $_____. OR 
 
Option D: A new formula is used to recognise roles of extra responsibility and 
workload [new formula to be added here]. 

 

Tūtohunga | Recommendation 
That: 
2. Council confirms its approach to Elected Member Allowances; 

A Vehicle-Kilometre Allowance 
i) Council adopts the vehicle-kilometre allowance in accordance with the 
Remuneration Authority’s Determination and Council’s Sensitive Expenditure Policy; 
OR 
ii) Council does not adopt a vehicle-kilometre allowance. 
 
B Travel-Time Allowance 
i) Council adopts the travel-time allowance in accordance with the Remuneration 
Authority’s Determination and Council’s Sensitive Expenditure Policy; OR 
ii) Council does not adopt the travel-time allowance. 
 
C Information or Communication Technology (ICT) Allowance 
i) Council adopts the following ICT allowance(s) in accordance with the Remuneration 
Authority’s Determination and Council’s Sensitive Expenditure Policy in addition to 
the issuing of Council owned laptops with mobile data; 

- Use of a personal printer; and/or 

- Use of a personal mobile phone; and/or 

- Use of ICT consumables. OR 

ii) Council does not adopt an ICT allowance in addition to the issuing of Council 
owned laptops with mobile data. 
 
D Childcare Allowance 
i) Council adopts the childcare allowance in accordance with the Remuneration 
Authority’s Determination and Council’s Sensitive Expenditure Policy; OR 
ii) Council does not adopt the childcare allowance.  
 
E Home Security Allowance 
i) Council adopts the home security allowance in accordance with the Remuneration 
Authority’s Determination; OR 
ii) Council does not adopt the home security allowance. 

 
 

Horopaki | Background 
Remuneration 
The Remuneration Authority is the independent body responsible for setting remuneration for 
elected positions in Councils. Each Council is allocated a Governance Remuneration Pool (Pool), 
this is the total Pool for all Councillors. The remuneration for the Mayor is also set by the 
Remuneration Authority but is separate from the Pool. Each Council’s Pool is aligned with the 
ranking of that council on the relevant size index and within the framework of the local government 
pay scale. Individual Councils are responsible for allocating its Pool to its Councillors and the Pool 
must be fully allocated.  
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The total Pool for Matamata-Piako District Council that applies following the 2025 election is 
$511,010. The Minimum Allowable Remuneration for Councillors is $34,915 per annum. All 
allowances are paid at the discretion of Council, and are not part of the Pool. In addition to the set 
remuneration, there is also provision for Elected Members to be paid for their involvement in 
hearings and related meetings under the Resource Management Act 1991. Those fees are not 
drawn from Council’s Pool, and are not covered by this report. 
 
The annual remuneration for the Mayor set out in the Determination is the Total Remuneration and 
includes the annual value of their vehicle. The Determination includes a formula for calculating the 
annual value of their vehicle, and this varies depending on whether the Mayor chooses to have 
full, partial or restricted private use. The total remuneration for the Mayor of Matamata-Piako 
District Council is set at $151,673. 
 

Further details about how the Remuneration Authority sets the Governance Pool, minimum 
allowable remuneration and the mayoral total remuneration can be found on the Remuneration 
Authority’s website, Local government members | Remuneration Authority. 

Allowances 
The Remuneration Authority also sets the rules for reimbursement of costs or allowances incurred 
by Elected Members while engaged on Council business. Council is able to determine which 
allowances are available.  

- Vehicle kilometre allowance 

Elected Members are eligible for this allowance if they are travelling in a private vehicle on Council 
business (as described in the Sensitive Expenditure Policy attached) and it is based on the same 
rate published by Inland Revenue. 

- Travel time allowance 

Elected Members are eligible for this allowance if the travel for Council business is between one 
hour and nine hours in a 24 hour period (the first hour of travel is not covered by this allowance), 
the current rate is set at $41.30 per hour as set by the Remuneration Authority. 

- Information or Communication Technology (ICT) allowance 

Elected Members are provided with a Council laptop with internet connection available so this part 
of the allowance is not available. Elected Members are eligible for this allowance if Council 
requests use of their own equipment. The amounts that may be paid per year are as follows 

• $50 for the use of a multi-functional or other printer 

• $200 for the use of ICT consumables (eg. paper, ink cartridges) 

• $200 for the use of a mobile telephone 

• up to $500 for the use of a personal telephone plan. 

- Childcare allowance 

Elected Members are eligible for this allowance if they are engaged on Council business and they 
are the parent/guardian who usually has day-to-day care of a child who is under 14 years of age. If 
eligible Members can claim up to $7,500 per year. 

- Home security system allowance 

Elected Members are eligible for this allowance if, based on a security threat and risk assessment 
authorised by Council, Council may reimburse expenses of having a security system installed and 
monitored at a members primary place of residence. The amounts that may be paid are as follows 

• $4,500 for the purchase and installation of the system; and 

• $1,000 in any year for monitoring, call-outs, and repairs. 

https://www.remauthority.govt.nz/local-government-members
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Full information on allowances can be found here; https://www.remauthority.govt.nz/local-
government-members/allowances. 

 

Ngā Take/Kōrerorero | Issues/Discussion 

Governance Remuneration Pool 
Council needs to decide how it wants to allocate its Pool according to its priorities and 
circumstances. Roles to which additional differential remuneration can be attached may include 
not just ‘internal’ council roles such as deputy mayor, committee chair or portfolio holder, but also 
other ‘external’ responsibilities representing Council on external groups. Council will need to 
decide a “base remuneration” for councillors who have no additional responsibilities. This could be 
higher than the minimum allowable remuneration set by the Remuneration Authority. Following its 
formal decision-making, Council staff will need to forward the proposal to the Remuneration 
Authority for consideration and inclusion in the determination.  
 
A spreadsheet has been circulated separately to allow Elected Members to determine the impact 
of using different ratios for proposed positions. 
 
 
Allowances 
 
Elected Members of a Council may be entitled to receive the allowances set out in the attached 
determination. All allowances are entirely at the discretion of Council, within the limits set by the 
Remuneration Authority.  
 
Council has adopted a Sensitive Expenditure Policy (attached) that applies to both employees and 
Elected Members. Elected Members are encouraged to familiarise themselves with the Policy. 

 

Mōrearea | Risk  
There is a risk that Elected Members remuneration will be put under public scrutiny. The 
Remuneration Authority has recognised this, and has responded by setting the total Pool and the 
Minimum Base Remuneration for Elected Members. 

 

Ngā Whiringa | Options 
Allocation of Governance Remuneration Pool 
 
Option A:  The Pool is equally allocated to all 12 members.                          
$511,010 / 12 = $42,584 per member OR 
 
Option B: A formula for setting the remuneration is used to recognise roles of extra responsibility 
and workload. Example included below based on previous ratio set following the 2022 Election. 
 
Deputy Mayor (This position exercises the same roles as other Elected Members and may be 
called on to attend events where the Mayor cannot attend. In addition, the Deputy Mayor is 
appointed to additional committees as part of this role. If the Mayor is absent or incapacitated, the 
Deputy Mayor must perform all of the responsibilities and duties of the Mayor) 
   
Ratio of 1.2 - $50,263. 
Councillor (all other) Ratio of 1 - $41,886. OR 
 

https://www.remauthority.govt.nz/local-government-members/allowances
https://www.remauthority.govt.nz/local-government-members/allowances
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Option C:  A formula for setting the remuneration is used to recognise roles of extra 
responsibility and workload. Example included below for illustrative purposes, this example 
assumes different members fulfilling each function. 
 
Deputy Mayor (This position exercises the same roles as other Elected Members and may be 
called on to attend events where the Mayor cannot attend. In addition, the Deputy Mayor is 
appointed to additional committees as part of this role. If the Mayor is absent or incapacitated, the 
Deputy Mayor must perform all of the responsibilities and duties of the Mayor)   
Ratio of 1.4 - $55,892. 
 
Risk and Assurance Committee Member (This position exercises the same roles as other Elected 
Members and is also a member of the Risk and Assurance Committee who generally meet four to 
six times per year and have responsibility for assisting Council in fulfilling its overall responsibilities 
relating to financial reporting, external audit, internal audit, compliance and risk reporting, and 
reporting any areas of concern to Council.) 
Number of Members 3 
Ratio of 1.1 - $43,915. 
 
Te Manawhenua Forum Committee Member (This position exercises the same roles as other 
Elected Members and is also a member of Te Manawhenua Forum who generally meet six times 
per year and have responsibility for facilitating tangata whenua contribution to Council’s decision 
making.) 
Number of Members 1 
Ratio of 1.05 - $ 41,919. 
 
Waharoa (Matamata) Aerodrome Committee Member (This position exercises the same roles as 
other Elected Members and is also a member of the Waharoa (Matamata) Aerodrome Committee 
who generally meet two to three times per year and have responsibility for making 
recommendations to Council in respect of the Aerodrome land, making decisions on access and 
parking arrangements that affect Raungaiti Marae and functions regarding the Reserve 
Management Plan under the Reserves Act.) 
Ratio of 1.05 - $41,919. 
 
Councillor (all other) Ratio of 1 - $39,923. OR 
 
Option D: A new formula is used to recognise roles of extra responsibility and workload [new 
formula to be added here]. 
 
 
Allowances 

Full information on allowances can be found here; https://www.remauthority.govt.nz/local-
government-members/allowances   

 

Ngā take ā-ture, ā-Kaupapahere hoki | Legal and policy considerations 
The Remuneration Authority’s Determination is attached. Please note the schedules have not 
been attached as these detail remuneration for all Councils across New Zealand. More information 
on the full determination can be viewed here; Local government members remuneration | 
Remuneration Authority 
 
 
 

https://www.remauthority.govt.nz/local-government-members/allowances
https://www.remauthority.govt.nz/local-government-members/allowances
https://www.remauthority.govt.nz/local-government-members/local-government-members-remuneration
https://www.remauthority.govt.nz/local-government-members/local-government-members-remuneration
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Ngā Pāpāhonga me ngā Whakawhitiwhitinga | Communications and engagement 
Elected members will be paid the minimum allowable remuneration from the date of taking office 
being 17 October 2025 (the day after the official election result was declared. The new 
remuneration will be backdated to the date of which the decision was made once approved by the 
Remuneration Authority (expected prior to Christmas). 

 

Te Tākoha ki ngā Hua mō te Hapori me te here ki te whakakitenga o te Kaunihera | 

Contribution to Community Outcomes 

Matamata-Piako District Council’s Community Outcomes are set out below: 

 

MATAMATA-PIAKO TŌ MĀTOU WĀHI NOHO | 
OUR PLACE 

 

MATAMATA-PIAKO DISTRICT COUNCIL TE 
ARA RAUTAKI | STRATEGIC DIRECTION 

TŌ MĀTOU WHAKAKITENGA | OUR VISION  

Matamata-Piako District is vibrant, passionate, progressive, where opportunity abounds. ‘The heart 
of our community is our people, and the people are the heart of our community. 

TŌ MĀTOU WHĀINGA MATUA | OUR PRIORITIES (COMMUNITY OUTCOMES) 

   

 

 

He wāhi kaingākau ki 
te manawa | A place 
with people at its heart 

 

He wāhi puawaitanga |  

A place to thrive 

He wāhi e poipoi ai tō 
tātou taiao |  

A place that embraces 
our environment 

He wāhi whakapapa, 
he wāhi hangahanga | 
A place to belong and 
create 

All community outcomes are relevant to this report. 

 

Pānga ki te pūtea, me te puna pūtea | Financial Cost and Funding Source 
Elected Members remuneration and allowances are funded from the Democracy Operational 
budget. 

 

Ngā Tāpiritanga | Attachments 

 

A⇩. 

 

Local Government Elected Members 202526 Determination 2025 (no schedules 
included).pdf 

B⇩. 

 

Sensitive Expenditure Policy 2025 

  

 

C_05112025_AGN_AT_ExternalAttachments/C_05112025_AGN_AT_Attachment_17110_1.PDF
C_05112025_AGN_AT_ExternalAttachments/C_05112025_AGN_AT_Attachment_17110_2.PDF
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Ngā waitohu | Signatories 

Author(s) Sandra Harris 

Pou Kaupapahere, Rāngai Mahitahi me te 
Kāwana  | Policy, Partnerships and 
Governance Manager 

  

 

Approved by Kelly Reith 

Group Manager, Corporate, People & 
Relationships 
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7 Pūrongo me whakatau | Decision Reports  

7.9 Elected Members Registers of Interests 

CM No.: 3107428    

 

Te Kaupapa | Purpose 
For elected members to understand the purpose of the register of interests and their legal 
obligations in ensuring that it is completed correctly. 

 
Rāpopotonga Matua | Executive Summary 
Under the Local Government (Pecuniary Interests Register) Amendment Act 2022, elected 
members are required to complete and maintain a register of interests. The Act introduced more 
prescriptive obligations regarding the types of interests that must be disclosed. This requirement is 
intended to promote transparency and enhance public trust and confidence in local government 
decision-making and processes. The purpose of this report is to make Council aware our 
requirements and their responsibilities. 

 

Tūtohunga | Recommendation 
That: 

1. The information be received. 

2. Council confirm delegation of Registrar under S54G the Local Government Act 2002 
to the Chief Executive and Legal Counsel. 

 

 

Horopaki | Background 

The Local Authorities (Members’ Interests) Act 1968 

The two particularly significant sections of this Act relate to Contracting and Pecuniary Interests. A 
third consideration is Conflict of Interest. It is important to note that these provisions also relate to 
a member’s spouse or partner.  

Contracting- Section 5 of this Act provides that an Elected Member is disqualified from office or 
from election to office, if that Elected Member is concerned or interested in any contracts or 
subcontracts under which payments made by or on behalf of the Local Authority exceed $25,000 
(including GST) in any financial year, unless prior approval has been obtained from the Auditor 
General. 

Voting and Discussion on Issues- Elected Members are prohibited from participating in any 
Council discussion or vote on any matter in which they have a pecuniary interest, other than an 
interest in common with the general public. The same rules also apply where the Elected 
Member’s spouse contracts with the authority or has a pecuniary interest. Elected Members 
must declare their interests at Council meetings for matters in which they have a pecuniary 
interest arise. 

Conflict of Interests- Elected Members must notify Council’s Registrar of interests as soon as 
practicable after becoming aware of any such interests. These amendments will be recorded in 
their register of interests. 

Failure to observe the requirements of the Local Authorities (Members’ Interests) Act 1968 could 
potentially invalidate the particular decision made or the action taken by Council. Failure to 
observe these requirements could also leave the Elected Member open to prosecution under the 
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Local Authorities (Members’ Interests) Act 1968. In the event of a conviction Elected Members can 
be disqualified from office. 

Elected Members should also be familiar with the common law concerning non-pecuniary 
conflicts of interest. This includes issues of predetermination and bias (whether real or perceived) 
on the part of Elected Members when making a decision as an Elected Member of Council. 

If an Elected Member decides that they have a non-pecuniary interest they must: 

• declare that they have a non-pecuniary interest when the matter comes up at a meeting; 

• ensure that their declaration is recorded in the minutes; and 

• refrain from discussion or voting on the matter. 
 

Failure to observe the common law in this area may result in a judicial review of a Council 
decision.  

Guidance is provided by the Office of the Auditor General in relation to these matters and Elected 
Members are encouraged to familiarise themselves with this information. 
https://www.oag.govt.nz/2007/conflicts-public-entities/docs/oag-conflicts-public-entities.pdf 

 

Local Government (Pecuniary Interests Register) Amendment Act 2022 

This amendment to the Local Government Act 2002, was created to provide consistency between 
Councils across New Zealand. This is to be read alongside the requirements outlined in the Local 
Authorities (Members’ Interests) Act 1968.  

Under s54A, the local authority must keep a register of the pecuniary interests of elected 
members. This register must include the pecuniary interests returns (outlined below). Council then 
must;  

• make a summary of the information contained in the register publicly available; and 

• ensure the registers from each year remain available for seven (7) years.  

 

Pecuniary Interest Returns 

These must be completed and returned to the Registrar for a 12 month period one month before 
the following dates, 120 days after the members come into office and the last day of February 
each subsequent year. 

The pecuniary interest forms must contain: 

a. the name of each company of which the member is a director or holds or controls more 
than 10% of the voting rights and a description of the main business activities of each of 
those companies: 

b. the name of every other company or business entity in which the member has a pecuniary 
interest, other than as an investor in a managed investment scheme, and a description of 
the main business activities of each of those companies or business entities: 

c. if the member is employed, the name of each employer of the member and a description of 
the main business activities of each of those employers: 

d. the name of each trust in which the member has a beneficial interest: 

e. the name of any organisation or trust and a description of the main activities of that 
organisation or trust if— 

i. the member is a member of the organisation, a member of the governing body of 
the organisation, or a trustee of the trust (as applicable); and 

https://www.oag.govt.nz/2007/conflicts-public-entities/docs/oag-conflicts-public-entities.pdf
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ii. the organisation or trust receives funding from, or has applied to receive funding 
from, the local authority, local board, or community board to which the member has 
been elected: 

f. the title and description of any organisation in which the member holds an appointment by 
virtue of being an elected member: 

g. the location of real property in which the member has a legal interest, other than an 
interest as a trustee, and a description of the nature of the real property:* 

h. the location of real property, and a description of the nature of the real property, held by a 
trust to which the following apply:* 

i. the member is a beneficiary of the trust; and 

ii. the member knows or ought reasonably to know that the member is a beneficiary of 
the trust; and 

iii. it is not a unit trust whose name is disclosed under subclause (1)(d); and 

iv. it is not a retirement scheme whose membership is open to the public. 

* For (g) and (h) only the general location is required not the street address (for example, the 
suburb and city in which it is located). 

 

The member must notify the Registrar as soon as they become aware of an omission or error, the 
register will be amended accordingly.  

It is the duty of the member to provide a new register of interests before the end of February each 
year they are in office.  

 

Ngā Take/Kōrerorero | Issues/Discussion 

Council staff will distribute electronic forms to elected members for completion, along with clear 
guidance to support them through the process. 
To assist members in meeting their disclosure obligations, staff will undertake preliminary 
research into publicly available information on elected members’ interests—particularly 
directorships and shareholdings. If any relevant details appear to be missing, staff will follow up 
directly with the individual member to clarify and ensure the register is accurate and complete. 

An example of the register of interests is set out below  

 

The name of each company of which you are a director or 

hold/control more than 10% of the voting rights and a 

description of the main business activities (clause 54E (1)(a)). 

 

Name every other company or business entity in which you 

have a pecuniary interest, other than as an investor in a 

managed investment scheme, and a description of the main 

business activities (clause 54E (1)(b)) 

 

The name of each employer and a description of the main 

business activities of each (clause 54E (1)(c)) 

 

The name of each trust in which you have a beneficial interest  
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(clause 54E (1)(d)) 

Organisations and trusts that the individual is a member or 

trustee of, whom seeks or receives funding from Council 

(clause 54E (1)(e)) 

 

Organisations that the individual holds an appointment by 
virtue of being an elected member (clause 54E (1)(f)) 

 

Location of property which you have a legal interest in, other 

than as a trustee, and a description of the nature of the real 

property (exact address not required just suburb and area) 

(clause 54E (1)(g)) 

  

 

Real property held by a trust to which the following apply:  

• The individual is a beneficiary of the trust; and  

• The individual knows or ought reasonably to know that the 

individual is a beneficiary of the trust; and 

• It is not a unit trust whose name is disclosed under 

subclause (1)(d); and 

• It is not a retirement scheme whose membership is open 

to the public (clause 54E (1)(h)) 

 

Travel [Does not include travel paid by either you or a family member] (clause 54F (1)(a)) 

Country travelled to Purpose Names of persons who contributed to the costs of 
travel or accommodation.  

   

 

Gifts [Only if gift(s) has market value or combined value (from same donor) of more than $500] (clause 54F (1)(b)  

Gift received  Name of Donor  Names of persons who contributed to the costs of 
travel or accommodation. 

   

 

Activities Payments [does not include reimbursements under Remuneration Act or before became a member] (clause 54F (1)(c)) 

Activity member involved in Description of payment 

  

 

Mōrearea | Risk  
The risk associated with this sits primarily with the elected members as the Act is clear that the 
responsibility is on them to maintain their own register of interests and to notify staff of any 
updates.  
 
Council staff also have an obligation to ensure that any applications are made to the Auditor 
General for an exemption before the $25,000 limit is reached, so knowing what companies you or 
your partner have a pecuniary interest in is essential so that this can be tracked.  
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Ngā Tāpiritanga | Attachments 

 
There are no attachments for this report. 

 

Ngā waitohu | Signatories 

Author(s) Ellie Mackintosh 

Rōia | Legal Counsel 

  

 

Approved by Ally van Kuijk 

Hautū Tipu me te Whakamatua | General 
Manager Growth & Regulation 
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7 Pūrongo me whakatau | Decision Reports  

7.10 2025 Council and Committee Meeting Calendar 

CM No.: 3107429    

 

Te Kaupapa | Purpose 
The purpose of this report is to confirm the Council, Committee and Workshop dates for the 
remainder of 2025.  

 
Rāpopotonga Matua | Executive Summary 
Following the local election, Council are to confirm the Council, Committee and Workshop dates 
for the remainder of 2025. 2026 dates will be confirmed at Council’s final meeting in December. 
These dates have been developed based on historic meeting arrangements which Council can 
amend if desired. 

 

Tūtohunga | Recommendation 
That:  

1. The following dates are approved for the remainder of 2025: 

• Wednesday 26 November – Council Meeting and Workshop 
• Monday 1 December – Waharoa (Matamata) Aerodrome Committee Meeting 
• Wednesday 3 December – Council Workshop 
• Tuesday 9 December – Te Manawhenua Forum Meeting 
• Wednesday 10 December – Council Workshop 
• Tuesday 16 December – Risk and Assurance Committee Meeting 
• Wednesday 17 December – Council Meeting 
 

 

Horopaki | Background 
Proposed Council, Committee and Workshop dates based on historic meeting types and dates 
have been detailed below: 
 

• Wednesday 26 November – Council Meeting and Workshop 

• Monday 1 December – Waharoa (Matamata) Aerodrome Committee Meeting 

• Wednesday 3 December – Council Workshop 

• Tuesday 9 December – Te Manawhenua Forum Meeting* 

• Wednesday 10 December – Council Workshop 

• Tuesday 16 December – Risk and Assurance Committee Meeting* 

• Wednesday 17 December – Council Meeting (required for the Annual Report adoption) 
 
* - Meeting types to be confirmed in ‘Governance Structure and Roles’ report. 

Please note Council also have induction/trainings scheduled for the remainder of 2025. 

 

Ngā Tāpiritanga | Attachments 

There are no attachments for this report.  
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Ngā waitohu | Signatories 

Author(s) Stephanie Hutchins 

Kaitohu Mātāmua Kāwana | Senior 
Governance Advisor 

  

 

Approved by Tamara Kingi 

Kaiārahi Kāwana | Governance Team Leader 

  

 Sandra Harris 

Pou Kaupapahere, Rāngai Mahitahi me te 
Kāwana  | Policy, Partnerships and 
Governance Manager 
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7 Pūrongo me whakatau | Decision Reports  

7.11 Private accessway naming at 15 Gordon Terrace, 
Matamata 

CM No.: 3101562    

 

Te Kaupapa | Purpose 

Council is responsible and has the power under sections 319, 319A and 319B of the Local 
Government Act 1974 to name formed roads, including private access ways, that are intended for 
the use of the public generally, and for the numbering of land and buildings.  
 

Rāpopotonga Matua | Executive Summary 
Barr Harris Surveyors Limited made application to Council on behalf of Create Developments for a 
private, 13-lot urban residential in-fill development located at 15 Gordon Terrace, Matamata.  
 
A remnant of the large, Historic Place (Category 2) listed farmhouse remains on the site. Built in 
1916 for local farmer and politician James Frederick Vosper (1872-1948), it is now a private rest 
home (Rawhiti Lodge Care). The Vosper family had strong community and political ties to 
Matamata, and the former farmhouse remains an important feature of the townscape.  
 
Frederick Charles Daniell a prominent Waikato architect designed the farmhouse. Buildings such 
as Wesley Chambers (1924) and St Andrew's Presbyterian Church (1914) in Hamilton are good 
examples of his earlier work.  
 
The original single-storied Corner Bay Villa farmhouse had five bedrooms, three living rooms, a 
large foyer, and three verandas - demonstrating residential architecture common in New Zealand 
from the late 19th to early 20th century. Corner Bay Villas are characterised by a prominent 
angled bay window on a corner site along with typical bay villa features like ornate detailing and 
multiple rooms. Also called Liberal Villas these homes were a status symbol for the growing 
middle class, combining elements of British and North American designs for economical, 
convenient, and respectable living.  
 
Whenever urban or rural subdivisions of six or more lots are created, decisions on road naming 
are made in Council consistent with the attached policy - Numbering of Properties, Naming of 
Roads, Access Ways and Open Spaces - 02 October 2019. 
 
It is recommended that Council accept the two preferred private access way names Frederick 
Lane and Daniell Lane corresponding to accessways 15/16 and 17 respectively. 
 

Tūtohunga | Recommendation 
That: 

1. Council approves the two preferred private access way names Frederick Lane and 
Daniell Lane for this 13-lot urban in-fill residential development, located at 15 Gordon 
Terrace, Matamata. 
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Horopaki | Background 
Road names and property numbers are used extensively by a range of individuals and 
organisations for accurate and efficient identification. Such forms of identification are not limited to 
emergency services, postal and courier services, visitors, and utility providers e.g. water, power, 
telephone and internet. For these reasons, it is both appropriate and necessary that individual 
properties have a formalised and unique address from which they can be identified. Important 
road naming objectives include: 
 

• Ensuring district-wide consistency for the naming of public roads and private access 

ways. 

• Clarifying the meaning of private access ways and rules for their naming.  

• Ensuring roads are named to reflect the identity of local areas within the district in 

addition to the ease of property identification. 

 
Below is an indicative plan that best demonstrates the proposed private urban in-fill subdivision. 
The plan incorporates existing dwellings, including a remnant of the villa post the 1961 fire (that 
burnt almost half of the farmhouse).  
 
The exterior was restored as closely as possible to the original, shown within lot 3. The plan 
includes a mix of new 2- and 3-bedroom homes, surrounding the villa. The 2-bedroom homes 
don’t have garages and are intended to serve residents who might not own their own vehicles. 
This centrally located site is considered an opportunity to provide choice and variety. 
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Below is a render (a visual representation used to illustrate architectural designs, combining 3D 
models with realistic environments) to showcase the proposed development once constructed.  
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Below are the original farmhouse plans, indicating the architectural features of the Corner Bay 
Villa.  
 

 
 
Examples of both plans and settlement will be included as full size attachments. Credit to Gavin 
Harris of Barr Harris for his excellent research and detailed information supplied as part of the 
application.  
 
 

Ngā Take/Kōrerorero | Issues/Discussion 

 
Council staff received the initial request for access way naming from Gavin Harris of Barr Harris 
Surveyors, then checked his application, including chosen preferred and alternative road names 
against the street register and road naming policy. Once satisfied, Council staff requested that 
LINZ perform their database checks.  
 
This two-step process ensures a quality result and that proposed road names conform to policy 
criteria; specifically, that throughout our district and neighbouring districts road names aren’t 
duplicated or preferably don’t sound like existing road names.  
 
Council staff encourage applicants to review policy guidance for the correct consultation 
procedures with Mana Whenua and for road sign installation processes. Policy states:  
 

• Private access way names (not vested in Council): The process differs, in that the 

same consultative requirements that apply below to public road naming don’t apply in 

terms of Mana Whenua’s involvement i.e. developers/applicants aren’t required to consult. 

• Public road names to be vested in council: Applicants are encouraged to obtain 

information from Mana Whenua about the cultural identity of select locations/areas within 

the district.  
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Mōrearea | Risk  
The applicant’s efforts to select suitable access way names present little if any reputational risk to 
Council. This is because Council’s initial street register check and the subsequent LINZ database 
check of Preferred and Alternative names are seen as careful and deliberate risk mitigation steps. 

 

Ngā Whiringa | Options 

 

Option One - Preferred and Alternative (Private) Access way Names  

Description of option 

Below are chosen access way names provided by the applicant on behalf of the developer.  

Access way (15/16):   

 

• Preferred Frederick Lane 

• Alternative 1 Good Lane 
• Alternative 2 James Vosper Lane  

  
The abovementioned names as explained by Gavin Harris of Barr Harris Surveyors Limited: 
  

• The name Frederick is relevant to both original owners and the architect. The original 
owners were James Frederick Vosper (1872-1948), the house is built upon Section 14 
from the 1904 settlement ballot with land allocated to Frederick Herbert Good, and the 
house was designed by architect Frederick Charles Daniell (1879-1953). 

• The name Good is the surname of Frederick Herbert Good. 

• The original farmhouse at 15 Gordon Terrace, Matamata was built in 1916 for the local 
farmer and politician James Frederick Vosper.  

 
Access way (17)  
 

• Preferred Daniell Lane 

• Alternative 1 Good Lane 

• Alternative 2 Frederick Lane 
 
The abovementioned names as explained by Gavin Harris of Barr Harris Surveyors Limited: 
 

• Daniell was the surname of the architect Frederick Charles Daniell (1879-1953), 
mentioned above. 

• Good was the surname of the Frederick Herbert Good, mentioned above. 

• Fredrick was the first or middle name associated with all three gentlemen: Vosper, Good 
and Daniell, as mentioned above.  

 

Advantages Disadvantages 

Frederick is unique to Council’s Street Register None 

Frederick is a relatively short name None  

Frederick has real significance with the site as 
three different people held the name Frederick. 

None  
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Daniell is unique (especially this spelling) None  

Daniell is a relatively short name None  

Daniell represents a common theme between 
the landowners and the architect i.e. Vosper, 
Good and Daniell all surnames of significant 
people associated with the site’s past.  

None  

 

Recommended option  

Option 1 (above) is the recommended option, with Preferred and Alternative names listed for 
simplicity and the respective advantages and disadvantages noted.  

Ngā take ā-ture, ā-Kaupapahere hoki | Legal and policy considerations 
 
To the best of the writer’s knowledge, this recommendation is not significantly inconsistent with, 
nor is anticipated to have consequences that will be significantly inconsistent with any policy 
adopted by this local authority or any plan required by the Local Government Act 2002 or any 
other enactment. 
 
Local Government Act 2002 (LGA 2002) Decision-making requirements 

Having regard to the decision-making provisions in the LGA 2002 and Councils Significance 
Policy, a decision in accordance with the recommendations is assessed as having a low level of 
significance. 

All Council decisions, whether made by the Council itself or under delegated authority, are subject 
to the decision-making requirements in sections 76 to 82 of the LGA 2002. This includes any 
decision not to take any action. 

 

Local Government Act 2002 decision 
making requirements  

Staff/officer comment 

Section 77 – Council needs to consider the 
reasonably practicable options available. 

Options are addressed above in this report.  

Section 78 – requires consideration of the 
views of Interested/affected people. 

The views of interested parties wishing to 
purchase land as part of this urban in-fill 
residential subdivision have been 
considered. No Mana Whenua consultative 
requirements apply to this private 
development.  

Section 79 – how to achieve compliance 

with sections 77 and 78 is in proportion to 

the significance of the issue. 

The Significance and Engagement Policy 
are considered above. This issue is 
assessed as having a low level of 
significance.  

Section 82 – this sets out principles of 

consultation.  

As referenced above, there was no 
requirement to consult.  

 

Ngā Pāpāhonga me ngā Whakawhitiwhitinga | Communications and engagement 
As soon as reasonably possible after the meeting, Council staff will phone or email the applicant to 
notify them of Council’s resolution, enabling them to progress orders for road signage etc. Then 
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later, upon the release of Council’s minutes, Council staff will prepare the “Official Group Email 
Notification of Committee Resolution for New Road Names”, which is a group email to numerous 
contacts e.g. to LINZ, NZ Post, Core Logic NZ Ltd, internal staff and other relevant parties.   

 

Ngā take ā-Ihinga | Consent issues 
Road naming approval is a Council requirement prior to the issuing of 223/224 resource consent 
completion certificates. 

 

Te Tākoha ki ngā Hua mō te Hapori me te here ki te whakakitenga o te Kaunihera | 

Contribution to Community Outcomes 

Matamata Piako District Council’s Community Outcomes are set out below: 

 

MATAMATA-PIAKO TŌ MĀTOU WĀHI NOHO | 
OUR PLACE 

 

MATAMATA-PIAKO DISTRICT COUNCIL TE 
ARA RAUTAKI | STRATEGIC DIRECTION 

 

TŌ MĀTOU WHAKAKITENGA | OUR VISION  

 

Matamata-Piako District is vibrant, passionate, progressive, where opportunity abounds. ‘The heart 
of our community is our people, and the people are the heart of our community. 

 

 

TŌ MĀTOU WHĀINGA MATUA | OUR PRIORITIES (COMMUNITY OUTCOMES) 
   

 

 

He wāhi kaingākau ki 
te manawa | A place 
with people at its heart 

 

He wāhi puawaitanga |  

A place to thrive 

He wāhi e poipoi ai tō 
tātou taiao |  

A place that embraces 
our environment 

He wāhi whakapapa, 
he wāhi hangahanga | 
A place to belong and 
create 

 

The community outcomes most relevant to this report are as follows: 

• A place with people at its heart (signifies the people who made this site significant) 

• A place to belong and create (the development provides opportunity for new residents 
while also acknowledging the past residents of the site)  

 

Pānga ki te pūtea, me te puna pūtea | Financial Cost and Funding Source 
Consistent with policy, Council will not be responsible for any costs associated with the 
construction and maintenance of these private access ways or any related 
signage. 
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Ngā Tāpiritanga | Attachments 

 

A⇩. 

 

Final Road Naming Policy Adopted 2 October 2019 

B⇩. 

 

3503 - rc10 RevB 

C⇩. 

 

iii. Building and site renders 

D⇩. 

 

Original Land Deed SA125-249 

E⇩. 

 

Vosper original house plans 

  

 

Ngā waitohu | Signatories 

Author(s) Barry Reid 

Pūkenga Rawa Rori | Roading Asset Engineer 

  

 

Approved by Susanne Kampshof 

Pou Rawa me ngā Kaupapa | Assets and 
Projects Manager 

  

 Fiona Vessey 

Hautū Whakahaere | Group Manager 
Operations 

  

  

  

C_05112025_AGN_AT_ExternalAttachments/C_05112025_AGN_AT_Attachment_17102_1.PDF
C_05112025_AGN_AT_ExternalAttachments/C_05112025_AGN_AT_Attachment_17102_2.PDF
C_05112025_AGN_AT_ExternalAttachments/C_05112025_AGN_AT_Attachment_17102_3.PDF
C_05112025_AGN_AT_ExternalAttachments/C_05112025_AGN_AT_Attachment_17102_4.PDF
C_05112025_AGN_AT_ExternalAttachments/C_05112025_AGN_AT_Attachment_17102_5.PDF
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