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TE KAUNIHERA AA-ROHE O MATAMATA-PIAKO DISTRICT COUNCIL 

KOMITI O TE MOOREAREA ME TE TUUMARU/RISK AND ASSURANCE COMMITTEE 

30 SEPTEMBER 2025 - CHAIR SUMMARY 

 # Item Summary Resolution 

2 Karakia - Open CEO Manaia Te Wiata  

3 Apologies 
Councillor Gary Thompson 
Councillor Kevin Tappin 

The Committee 
received the 
apologies. 

5 Declaration of 
Interest Jaydene Kana – Director, Waikato Waters Limited 

The Committee 
received the 
declaration. 

6 Minutes 17 June 2025 minutes The Committee 
confirmed the 
minutes. 

7.1 Chair Update 
Self-assessment 
Charter Review 

The Committee discussed: 
▪ Not taking on too much 
▪ Commitment to Te Tiriti o Waitangi considered by Council, 

then sub-committees 
▪ Skills needed of independent members linked to the 2025-

28 Council activities/risks 

The Committee 
received the Chair 
Report, the annual 
self-assessment 
results and confirmed 
no changes to the 
Committee Charter. 

7.2 Chief Executive 
Officer Update 

The Committee discussed: 
▪ Strong report to provide context of MPDC activities 
▪ The importance of MPDC’s cemeteries 

The Committee 
received the report. 

7.3 Recommendation 
to re-establish the 
Committee 

The Committee discussed the significant work of the Council 
in the 2025-28 triennium and the Risk and Assurance 
Committee providing ‘belt and braces’ assurance for Council. 

The Committee 
received the report 
and recommends the 
incoming Council re-
establish the Risk and 
Assurance Committee 
in 2025-28*. 

7.4 Preventing Fraud 
and Corruption 
and Sensitive 
Expenditure Policy 
Reviews 

Preventing Fraud and Corruption 
The Committee discussed: 
▪ Helps keep everyone safe 
▪ A one-pager to help staff understand the policy 
Feedback included: 
▪ Referencing via footnotes e.g. Use of MoJ template 
▪ Removing ‘Distinction from other policies’ section 
▪ Replace ‘reduce’ fraud with ‘respond to’ 
▪ Reporting of investigations to enforcement agencies via 

the CEO/Mayor 
▪ Single point accountability for ensuring awareness of the 

policy 
 

Sensitive Expenditure 
The Committee feedback included: 
▪ Referencing via footnotes e.g. Use of OAG guidance 
▪ Responsibilities section updated to reflect guidance for 

Elected Members from the ELT 
▪ RAC Chair retrospective approval of Mayoral sensitive 

expenditure not via the Chair Report but via email 
confirmation 

▪ The Mayoral fund expenditure included to the RAC Chair 
review 

The Committee 
received the report, 
provided feedback and 
recommends Council 
adopt the Preventing 
Fraud and Corruption 
and Sensitive 
Expenditure policies*. 
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7.5 Liability 
Management and 
Investment Policy 
Reviews 

The Committee discussed: 
▪ PWC advice on approach is similar to other Councils 
▪ Consequences of any policy breaches 
▪ Curiosity about transactions with Waikato Waters 
 

No specific feedback was provided to alter the draft policies. 

The Committee 
received the report. 

8.1 Policy Stocktake The Committee discussed: 
▪ Diversity of policies reflect complexity of Council 
▪ Traffic light system good at highlighting concerns 
 

The Committee’s feedback included: 
▪ Adding Health and Safety 
▪ Adding Liability Management, Investment, Preventing 

Fraud and Corruption, Sensitive Expenditure – noted later 
that these policies are already included on the 
Committee’s schedule 

The Committee 
received the report 
and provided 
feedback. 

8.2 Risk Update and 
Risk Report 

The Committee discussed: 
▪ The huge progress on risk management provides 

confidence to Committee members 
▪ Agreement to have an agile risk management framework 

versus a risk policy 
▪ Good feedback on business continuity plans and focus on 

them being easy to use 
▪ Service delivery risks (e.g. IT) can impact other risks (e.g. 

relationships) 
▪ Comfort on risk management reporting but caution of not 

diving too deep 
▪ Emerging risks relating to central government changes are 

out of Council’s control 

The Committee 
received the risk 
report, the business 
continuity report and 
endorsed the 2026 
Risk Management 
Work Plan. 

8.9 Annual Report 
2024/25 

The Committee discussed: 
▪ Thanks to the Team for their dedication in trying to meet 

the audit deadline 
▪ Unfortunately, not meeting the deadline will result in a 

statutory breach of legislation 
▪ Councillors’ needing to understand why the audit deadline 

has not been met: resources, systems, audit processes 
▪ Curiosity on whether other Council’s have similar system 

issues impacting audit deadlines 
▪ What is on the list of outstanding items, actions required 

and resourcing required? Response from Audit NZ is that it 
is timing to complete the audit, not the content of the 
audit report. 

▪ Confirmation of accuracy of pipeline upgrades information 
 

The Committee provided some feedback on typographical 
errors and given the limited time for members to review the 
Annual Report, members will provide their feedback to staff 
directly. 

The Committee 
received the report 
and provided/will 
provide feedback on 
the Annual Report and 
requested the CEO 
report back to the 
Committee outlining 
the lessons learned in 
the review that has 
been initiated on the 
audit of the 2024/25 
Annual Report. 

8.10 Interim Audit 
Report and 
Recommendations 
Update 

The Committee thanked the Team for their efforts to reduce 
the number of audit recommendations. 

The Committee 
received the report. 

8.11 Accounting 
Matters 2024/25 

The Committee discussed the 50% impairment of the 
Matamata Squash Club building 

The Committee 
received the report. 

8.3 Waters Transition 
Risk 

Chair Jaydene exited the Council Chamber due to a conflict of interest.  Mayor 
Adrienne chaired the Committee for this agenda item. 

8.4 Top Risk Deep 
Dive: Climate 
change response 

The Committee discussed: 
▪ The question on climate change in the annual survey 

The Committee 
received the report. 
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▪ Council bound by legislation for some climate actions (e.g. 
Zero Carbon Act) 

▪ Community awareness on costs for climate response 
▪ Location/resilience of infrastructure 
▪ Impact of private infrastructure 
▪ Funding for renewals and maintenance 
▪ Progress on requirements for houses to connect to 

rainwater in District Plan 
▪ Devices to reduce shower water flow 

8.5 Top Risk Deep 
Dive: Legislative 
non-compliance 

The Committee discussed the compliance systems used by 
other Councils 

The Committee 
received the report. 

8.6 Top Risk Deep 
Dive: Financial 
planning 

The Committee discussed: 
▪ CAPEX delivery reporting 
▪ Balancing compliant infrastructure to regulator standards 

and ability to delivering on CAPEX projects 
▪ Level of reserves to respond to change/unexpected 

activities 
▪ Strategic review of insurance arrangements 

The Committee 
received the report. 

8.7 Top Risk Deep 
Dive: Political 
change response 

The Committee discussed the change of government impact 
on local government e.g. Building, Fast Track, Resource 
Management Act, Water Services 

The Committee 
received the report. 

8.8  Building Consent 
Reassessment 

The Committee discussed: 
▪ Resource needed to achieve extra-low rating 
▪ Correlation of improved rating to customer impact 
▪ Congratulations to the Team for their improved rating 

The Committee 
received the report. 

8.12 LGOIMA Summary 
2024/25 

The Committee discussed: 
▪ LGOIMA trends that may result from a lack of transparency 
▪ Clarity of timely triaging/actioning of LGOIMA requests 
 

Feedback on presentation provided included: 
▪ # of requests, timeframes for completion of requests, 

profile of requestors, outcome of requests, outcome of 
complaints, trends of requests and charging for requests 

The Committee 
received the report 
and provided feedback 
on LGOIMA reporting. 

8.13 Legislative 
Compliance 
Register 

The Committee discussed: 
▪ Ngāti Hinerangi settlement 
▪ Vulnerable Children Act 
▪ Lessons learned from other Councils on managing their 

compliance 

The Committee 
received the report. 

8.14 Delegation Policy 
and Register 

The Committee discussed: 
▪ Use of technology to streamline processes and cost for 

establishment/servicing 
▪ Applications that talk to each other e.g. M365 

The Committee 
received the report. 

8.15 Safety and 
Wellness Reports 

The Committee discussed: 
▪ Thanks for focus on hierarchy of controls 
▪ Increased behaviour incidents/Reduced fatigue incidents 
▪ H&S budget sufficient/Work environment makes shortcuts 

harder/Systems embed safety into what we do 
▪ Value of unfamiliar people undertaking walkthroughs 

The Committee 
received the report. 

8.16 Work Programme The Committee discussed: 
▪ Tighter process for adding items to the Work Programme 
▪ Acknowledge timing of presenting reports at the final RAC 

hui for the triennium 

The Committee 
received the report. 

C1  Note there was 1 public excluded report  

 Karakia – Close CEO Manaia Te Wiata  

*The full resolution is noted in the RAC 30 September 2025 minutes 
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Summary of TMF 7 October 

7.1 New appointment for Ngāti Tamaterā Settlement Trust 
 The forum welcomed new member, Arama Ngapo, of Ngāti Tamaterā. This is the 

first appointment by the trust since the forum was established. 
 

7.2 Recommendation to Re-establish Te Manawhenua Forum in the 2025-28 
Triennium 

 The forum made a recommendation to the incoming Mayor and Council, that the 
forum be re-established in the new triennium. 
 

7.3 Draft Climate Resilience Strategy 
 Key focus for the forum is marae resilience due to vulnerability to extreme weather 

i.e. high winds. Many marae are on slopes and are vital to community 
preparedness, as iwi often open their doors to the community in emergencies. 
 
Tiamana Hinerangi explained that the language and framing of the strategy had 
been adjusted to focus on preparedness for extreme events, rather than climate 
change as a concept. Preparedness is required whether climate change or man-
made. 
 
Members acknowledged the existing mihi as appropriate and supported an 
additional mihi to compliment it. 
 
Further, kaimahi (staff) were commended for bringing the mana whenua forum 
along the journey of the development of the strategy. 
 
The forum endorsed the strategy and the mihi, with the addition of the whakataukī 
‘Ko wai rā, e hīkoi whakamurua ko te mea’, which translates to ‘Go forth into the 
future, with our past spread out before us. 
 
 

7.4 Policy on Dogs and Dog Control Bylaw update 
 Historically, kuri were considered taonga (precious) to Māori and were treated as 

such. While the bylaw recognises significance of kuri, te Tiriti o Waitangi and the 
Dog Control Act are contradictory. Statements in reference to either of these 
documents should be separated. 
 
Staff will amend wording and bring back to the forum at a future hui. 
 

7.5 Land Transport Bylaw 
 Staff were acknowledged for the collaborative mahi undertaken with marae and 

Waka Kotahi. 
 

7.6 District Plan and RMA update 
 Staff provided an update. Work is underway on a growth strategy and related 

planning activities. RMA is progressing in three stages.  
 
Staff are working with iwi, negotiating mana whakahono ā rohe agreements with 
several forum members. They are aiming to finalise the agreements by the end of 
November. 
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The proposed changes to the RMA and NES are expected to pass in November and 
be enacted by mid-2026. 
 
The impacts of reform on mana whenua engagement include two key elements of 
engagement. It will add a new korowai (protective layer) for both settled and non-
settled iwi. 
 
Government wanting Councils to cease work on ‘unnecessary work’. The forum 
asked how these changes impact MPDC. 
 

- PC 49 currently paused. Council will be seeking an extension. 
- PC 61 is not notified 
- PC 54 there is a new standard which is anticipated to be gazetted at the end 

of the year. Council will have eight working days before NES comes into 
effect. 

- PC 55 has been approved and now operative. 
- PC 62 has been resubmitted to a smaller area and now under review. 

 
While there is no formal public notification, consultation will take place with key 
stakeholders to influence provisions. The use of mana whakahone ā rohe 
agreements may be triggered, depending on agreement conditions. 
 
It was stated, that where JMA or mana whakahone agreements are in place, 
consultation is mandatory. 
 

8.3 Civil Defence Emergency Management (CDEM) 
 The new Emergency Management Manager, Andy Bu Bear, introduced himself and 

performed his pepeha. 
 
Staff provided an update on their work programme. Their focus is undertaking mahi 
on operational and response plans. They are also investigating some possible 
funding opportunities through MBIE and community renewable energy fund through 
EECA.  
 
The forum will receive updates as they arise. 

8.4 Te Manawhenua Forum work programme update 
 Tiamana Hinerangi requested that forum members identify their top kaupapa of 

focus to enable staff to develop a suitable work programme for 2026. 
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Photo of: Open Stadium Matamata development 
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Tō Koutou Manuhuia ǀ Message from the Mayor 
 

Kia ora koutou,  

 
I’m pleased to present the Matamata-Piako District Council Annual Report for        

 the 2024–2025 year. This year has been one of steady progress and meaningful  
 collaboration, as we continue to invest in the infrastructure and services that  
 support our communities. Despite ongoing economic pressures, we’ve            
 remained focused on delivering projects that matter - balancing affordability        
 with long-term benefit. 

 
One of the standout achievements this year has been the success of our food waste collection programme. A 
total of 486.47 tonnes of food waste was diverted from landfill to commercial composting. We also 
upgraded the roading network at the Waihou Refuse Transfer Station, making it more functional, tidy, and 
user-friendly – part of wider transfer station upgrades that are allowing us to divert a wider variety of 
recyclable materials from landfill. 
 
Water infrastructure has been a major focus. In September 2024, we officially opened the Lockerbie Water 
Treatment Plant, boosting water security for Morrinsville. We’ve also made improvements to our river intake 
systems to ensure better compliance and continued delivery of high-quality water. In May 2025, local iwi 
blessed the site for the new Matamata Wastewater Treatment Plant, marking the beginning of a significant 
upgrade that will be completed by 2027/28. Alongside this, our investment in water pipe upgrades is already 
delivering tangible results, with fewer water leaks needing repair. 
 
In response to government legislation, Council consulted with our communities on the future of water 
services. Through public engagement and staff sessions across our towns, we decided to join Waikato 
Waters Limited - a Council Controlled Organisation formed with other Waikato councils. This legacy decision 
will deliver multiple benefits, including economies of scale and a resilient workforce long into the future - 
something we couldn’t secure alone. It also allows us to retain local government ownership of our assets 
while responding to increasing infrastructure needs, tougher regulatory requirements, and rising compliance 
costs. 
 
We are continuing to partner with community groups whose efforts add to the look and feel of our 
communities. These partnerships are helping to create vibrant, welcoming spaces that reflect the pride and 
creativity of our people. 
 
We have also met the challenges of rising costs and changes to national legislation. The Government’s Fast-
track Approvals Act 2024 has shifted decision-making for certain large-scale projects away from councils, 
limiting community input depending on the process used. We continue to adapt to changes coming through 
from central government and seek the best outcomes for our communities. 
 
We broke ground on the Open Country Stadium in Matamata, a collaborative project with Sport Waikato, 
the Ministry of Education, Matamata Futures Trust, and many others. The project is drawing national 
attention as a model of successful collaboration - shared capital investment followed by shared operational 
costs after opening this coming summer. It’s a win for both ratepayers and taxpayers, and a sustainable 
model we’re proud to be part of. 
 
Smaller but meaningful improvements were made too - like upgraded signage at Te Aroha Domain and 
enhanced security at Te Aroha Cemetery gate entrances - ensuring our spaces remain welcoming and safe. 
 
Reflecting on the past year, I am proud of our achievements and the progress 
we continue to make under challenging circumstances. These projects,                                                                
big and small, are shaping a resilient, vibrant future for our district. 

 

Adrienne Wilcock 

Mayor 
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Ō mātou whakatutukitanga ǀ Our achievements   
 

  
We resealed over 60km 

of local roads. 

We looked after 715 

hectares of parks and 

reserves. 

 

 

 

We received 1315 

Antenno requests.  
 

 

 

 

That’s 3.6 per day! 

The Matamata Open 

Country Stadium build 

began.  

786 animal control 

enquiries were received 

and investigated. 

486.47 Tonnes of food 

waste was diverted from 

landfill. 

Our libraries held 621 

events. 
33,134 phone calls were 

handled by our 

customer service team. 

 

 

 
That’s 1,407 hours! 

Over $23K of Pride of 

Place Grant funding was 

distributed between 16  

community groups. 

The Lockerbie Water 

Treatment Plant 

opened. 

 

203 posts were made to 

Facebook 

Waharoa bus stops were 

upgraded and relocated 
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TŌ MĀTOU WHAKAKITENGA | OUR VISION 

 

Ngā hua ā-hapori ǀ Community outcomes 

To achieve our vision, we have set out four, long-term priorities for Matamata-Piako. These priorities reflect what your 

Mayor and Councillors are aspiring to for you, your family and your neighbourhood. Based on those priorities, we have 

identified areas of work for Council to focus on within each activity group, which all contribute to some or all of our 

outcomes. For more information on our priorities, please see our Strategic Direction.  

 

  

Matamata-Piako District is vibrant, passionate, progressive, where opportunity abounds.  

‘The heart of our community is our people, and the people are the heart of our community.’ 

Outcome #1  

He wāhi kaingākau ki te manawa I A place with people at its heart  

Priorities 
• Be the connector between community, iwi, NGOs and government 

agencies 
• Prioritise community grants that enhance placemaking 
• Create vibrant, welcoming town centres 
• Strive for liveable, accessible, connected neighbourhoods 

 Outcome #2  

He wāhi puawaitanga I A place to thrive 

 Priorities  

• Seek opportunities to realise Matamata-Piako’s economic potential 

• Support and encourage quality, sustainable and varied development 

• Invest in the right infrastructure at the right time 

 

Outcome #3  

He wāhi e poipoi ai tō tātou taiao I A place that embraces our environment 

 
Priorities  

• Educate and exemplify continuous improvement in waste minimisation 

• Create and maintain green and natural and open spaces 

• Demonstrate and advocate for climate friendly and community resilient 

initiatives 

 

Priorities  

• Genuine partnership with mana whenua 

• Partner and plan for multi-purpose sporting, cultural and community 

hubs 

• Support arts and heritage as an important part of our communities 

 

Outcome #2  

He wāhi puawaitanga I A place to thrive 

 
Outcome #4  

He wāhi whakapapa, he wāhi hangahanga I A place to belong and create 
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What is an Annual Report? 
 

Every three years, Council develops a Long Term Plan that outlines Council’s projects and budgets for a ten-year period. 

The Plan also sets levels of service, performance measures, and targets across Council’s activities. In the other two 

years of the cycle, Council produces an Annual Plan outlining any updates that have been made.  

The Annual Report is how Council tells the community how effective we have been in delivering on levels of service, 

capital projects and operating budgets we planned to deliver. The Annual Report is a legislative requirement under the 

Local Government Act 2002 (LGA). 

 

  

Year 1 

Long Term 

Plan 

Year 2 

Annual 

Plan 

Year 3 

Annual 

Plan 

Annual 

Report 

Annual 

Report 

Annual 

Report 

 We are here 

PLANNING 

CYCLE 



Kaunihera | Council 

08 October 2025 
 

 

 

Attachments - Minutes Page 14 
 

  

 

8 
 

Pūrongo ā-tau ǀ Annual Report 2024/25   Matamata-Piako 

 

  

LEADERSHIP AND 

GOVERNANCE 

TE HAUTŪTANGA ME 

TE MANA URUNGI 

 

Photo of: Pride of Place planting  
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Adrienne Wilcock 

Mayor 

Te Kaunihera ǀ Council 

Matamata Ward 

Caleb Ansell James Sainsbury Kevin Tappin Sue Whiting 

Te Toa Horopū ā 

Matamata-Piako 
Te Aroha Ward 

Gary Thompson Peter Jager Russell Smith 
Sarah-Jane 

Bourne 

Morrinsville Ward 

Dep. Mayor 

James Thomas Dayne Horne Bruce Dewhurst Sharon Dean 
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Tō Tātou Kāwanatanga 

Our Governance 

Kaunihere |Council 
Mayor 

Councillors - 12 elected members from four wards 

Purpose: The Mayor and Councillors are elected to represent their communities and make decisions for the district. The 

elected members are supported by the Council’s Chief Executive Officer and staff who provide advice, implement 

Council decisions, and implement the district’s day-to-day operations.  

Kōmiti O Te Mōrearea Me Te Tūmaru|Risk and Assurance Committee 
Chairperson: Jaydene Kana (Independent) 

Members: Mayor Adrienne Wilcock, Deputy Mayor James Thomas, Councillor Gary Thompson, Councillor Bruce 

Dewhurst, Councillor Kevin Tappin, Joanne Aoake (Independent) 

Purpose: Ensures Council has appropriate risk management and internal financial control systems. 

Te Manawhenua Forum Mō Matamata-Piako  
See Māori Engagement in Decision Making on the next page. 

Kōmihana Whakawātanga| 
Hearings Commission 
Coordinator (no chairperson): Councillor Kevin Tappin 

Members: 3 Councillors 

Purpose: hearing and determining applications for 

resource consents under the Resource Management 

Act 1991, and hearing and determining objections 

under the Dog Control Act 1996. 

Kōmiti Tuku Raihana Ā-Rohe| 

District Licensing Committee 
Chairperson: Councillor, Sue Whiting 

Deputy Chairperson: Councillor Russell Smith 

Members: members of the Committee are appointed 

from a list of appropriately qualified people, which may 

include Councillors. 

Purpose: Consider and determine alcohol license 

applications under the Sale and Supply for Alcohol Act 

2012. 

Komiti O Te Papa Rerengi O 

Waharoa|Waharoa (Matamata) 

Aerodrome Committee 
The Aerodrome Committee was established in 2015 by 

legislation under the Ngāti Hauā Claims Settlement Act 

2014.  

Co-Chairpersons: Mayor Adrienne Wilcock, Muna 

Wharawhara (Ngāti Hauā) 

Members: Deputy Mayor James Thomas, Cr Kevin 

Tappin, Rangitionga Kaukau (Ngāti Hauā), Deacon Paul 

(Ngāti Hauā). 

Purpose: to make recommendations to Council in 

relation to the Waharoa Aerodrome land. Make final 

decisions on access and parking arrangements that 

affect Raungaiti Marae. Administering body under 

Section 41 of the Reserves Act 1977.  

Kōmiti Arotake O Te Tumu  

Whakarae|Chief Executive Officer 

Performance Committee  
Members - Mayor Adrienne Wilcock, Deputy Mayor 

James Thomas, Councillor Bruce Dewhurst, Councillor 

James Sainsbury, Councillor Sue Whiting 

Purpose - annual review of performance and 

remuneration of CEO. 
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Te whai wāhi a te iwi ki ngā whakataunga a te kaunihera  
Māori engagement in decision making 
 

The iwi in our district include: Ngāti Hako, Ngāti Hauā, Ngāti Hinerangi, Ngāti Korokī Kahukura, Ngāti Maru, Ngāti Pāoa, 

Ngāti Rāhiri Tumutumu, Ngāti Tamaterā, Ngāti Tara Tokanui, Ngāti Whanaunga, Raukawa and Waikato-Tainui. 

Under the Local Government Act 2002, we need to establish and maintain processes to provide opportunities for Māori 

to contribute to our decision making. Part of Council’s vision is to support the vibrant cultural values of our district. 

Council achieves this through promoting and protecting our arts, historic and natural resources, encouraging strong 

relationships with iwi and ensuring tangata whenua with manawhenua status have meaningful involvement in decision 

making.  

  

Te Manawhenua Forum mō 

Matamata-Piako 

Te Manawhenua Forum mō Matamata-Piako is a 

standing committee of Council that advises on cultural, 

economic, environmental and social issues of 

significance to mana whenua groups. Te Manawhenua 

Forum also provides advice to Council about issues that 

affect Māori in our district and provides feedback when 

we are developing plans, bylaws and policies, such as 

the Long Term Plan or District Plan. 

Currently chaired by Hinerangi Vaimoso (Ngāti 

Hinerangi), the Forum is made up of representatives 

from Ngāti Hauā, Ngāti RāhiriTumutumu, Raukawa, 

Ngāti Maru, Ngāti Whanaunga, Ngāti Pāoa and Ngāti 

Hinerangi. Ngāti Tamaterā also have the ability to join. 

Te Toa Horopū ā Matamata-Piako 

Māori Ward 
Māori wards exist alongside general wards, covering 

the same geographic areas, but they do not only 

represent Māori. Like all Elected Members, whether 

elected from general or Māori wards, they represent 

the entire community when sitting on Council. 

In 2021, Council voted to establish a Māori ward 

following a change to legislation earlier that year, 

which enabled Council to establish a ward for the 2022 

elections without a binding poll.  

In 2024, central government updated legislation 

mandating changes. Council had two options: 

1. Disestablish the Māori ward and complete a 
shortened representation review by the end of 
2024 (there would be no Māori ward for the 2025 
local elections). 

2. Hold a binding poll alongside the 2025 election 
with the outcome to come into effect from the 
2028 election (there would still be a Māori ward 
for the 2025 local elections). 

Council made the decision to retain the Māori ward 

and hold a binding poll alongside the 2025 local 

government elections. This means we will be running a 

binding poll at the 2025 election to ask voters whether 

they want to keep or remove the Māori ward. The 

majority vote of the poll will decide the future of Māori 

wards in our district. 

For more information, you can go here: Māori Wards
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   TIROHANGA WHĀNUI  
OVERVIEW 

Photo of: Re-opening of Tom Grant Drive Park - Matamata 
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Te rāpopotanga inenga mahi  

Performance summary 
We use a mix of mandatory and non-mandatory measures so that our 

community can assess our performance. Council sets performance 

targets for all performance measures that tell the community the level of 

service Council is aiming to provide each year.  

45 of the 56 performance measures were achieved in 2024/25, or in 

other words 80%. One of the 56 was not measured as it is measured 

triennially.  

For more information on service performance, go to Section 5 of the 

Annual Report.  
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