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Executive Summary 

• Since the previous report to this Committee, MPDC have continued to focus on delivery of the 

Risk Management Work Plan 2025 and this work is now complete

• Specific updates are provided on two key elements of this programme of work – the Risk 

Management Framework and Business Continuity Management

• A proposed Risk Management Work Plan 2026 is provided for endorsement

• A ‘Top Risks’ update is also provided along with a first time reporting of some of the ‘Top Risks’ 

Key Risk Indicators (KRIs) and a status update on the implementation of proposed new mitigation 

controls

• There is also an emerging risks commentary
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Risk Management Work Plan 2025 

A road map was developed for MPDC’s Risk Management work in 2025.

The status of the key deliverable actions on the 2025 Work Plan follows:

Risk Maturity 

Assessment 

Gauge current levels of risk maturity to inform 

the 2025 Risk Management Work Plan

Completed, as 

reported in June 

Organisational and 

Strategic Risk Register 

Review

Review format and current content. This will 

include a review of the ‘Top Risks’ and their 

mitigations 

Completed, as 

reported in June 

Risk Management 

Framework (RMF)

Evaluate current policy level documentation 

and consider if a RMF would be a suitable 

alternative to standard management policy 

Completed, refer 

this report

Business Continuity 

Management (BCM) 

Review 

Desk-top review and evaluation of current 

business continuity arrangement.

Completed, refer 

this report 
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Risk Management Framework

• As signalled in June, management propose adoption of a new Risk Management Framework 

(RMF) for the organisation

• Much of this has been drafted, but not yet completed, as other priorities were advanced

• That said, the new draft framework has been successfully piloted in the development of the 

Climate Change Risk Assessment work and the creation of the Waters Transition Risk Register

• Completion, adoption and implementation of the new RMF remains a priority throughout the 

remainder of this year and in the proposed Risk Management Work Plan 2026
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Business Continuity Management

• The desk-top review and evaluation of current business continuity arrangements has been 

completed, and Aon’s report is provided as an attachment to this agenda item

• Management propose development of a Business Resilience Framework for the organisation 

tying together Business Continuity, Crisis Management and Emergency Management in an 

integrated framework in line with good practice

• Further review of current Business Continuity Plans (BCPs) in critical activities will also be 

advanced to ensure adequacy, while developing a template that can be used for future iterations

• Both of these elements appear in the proposed Risk Management Plan 2026
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Proposed Risk Management Work 

Plan 2026 
A road map has been developed for the second year of the Council’s Risk Management programme.

The proposed Risk Management Plan 2026 has been developed to further build on the foundations set in 2025.

It is presented here for discussion and endorsement:

Task Description

Risk Maturity Assessment Re-assess current levels of risk maturity to measure increases since initial assessment in 2025

Embed Risk Management Complete and adopt the Risk Management Framework and embed it in the organisation via 

training and awareness programmes, and intentional leveraging of a risk lens into organisational 

culture so it becomes “how we operate”. 

Business Resilience Development of a Business Resilience Framework, further review of current Business Continuity 

Plans (BCPs) in critical activities to ensure adequacy, and development of a template that can be 

used for future iterations
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Top Risks Update

SUMMARY OF TOP RISKS
1 2 3 4 5 6 7 8 9 10 11

Ineffective 
Emergency 
Response & 
Recovery

Disruption to 
Essential Service 
Delivery

Information 
Security

Reputation / 
Relationship with 
Community 
Stakeholders

Legislative Non-
Compliance

Ineffective Mana 
Whenua 
Partnerships

Ineffective Response 
to Climate Change 
Impacts

Inadequate Financial 
Planning

Failure to Respond 
Appropriately to 
Political Change

Ensuring Workforce 
Capacity and 
Capability

Ensuring Health, 
Safety & Well-being

INHERENT RISK RATING
Consequences Extreme Very High Very High High High High High Very High High High Extreme
Likelihood Almost Certain Almost Certain Almost Certain Likely Likely Almost Certain Likely Possible Likely Likely Likely
INHERENT RISK RATING EXTREME EXTREME EXTREME VERY HIGH VERY HIGH VERY HIGH VERY HIGH VERY HIGH VERY HIGH VERY HIGH EXTREME
CURRENT RESIDUAL RISK RATING
Consequences Extreme Very High Very High Moderate High High High Very High High Moderate High
Likelihood Possible Possible Almost Certain Likely Possible Possible Likely Unlikely Possible Possible Possible
CURRENT RISK RATING VERY HIGH VERY HIGH EXTREME HIGH HIGH HIGH VERY HIGH HIGH HIGH MODERATE HIGH
RISK APPETITE
Consequences Extreme Very High Very High Moderate High High High High High Moderate High
Likelihood Possible Unlikely Possible Possible Rare Unlikely Possible Unlikely Unlikely Possible Unlikely
RISK APPETITE RATING VERY HIGH HIGH VERY HIGH MODERATE LOW MODERATE HIGH MODERATE MODERATE MODERATE MODERATE
TREND IN RISK STATUS

TREND
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Top Risks Update

TOP RISKS HEAT MAP
1 Ineffective Emergency Response & Recovery

2 Disruption to Essential Service Delivery

3 Information Security

4 Reputation / Relationship with Community 

Stakeholders

5 Legislative Non-Compliance

6 Ineffective Mana Whenua Partnerships

7 Ineffective Response to Cl imate Change Impacts

8 Inadequate Financial Planning

9 Fa i lure to Respond Appropriately to Political Change

10 Ensuring Workforce Capacity and Capability

11 Ensuring Health, Safety & Well-being

Current Residual Rating

Current Residual Rating (At Appetite)

Risk Appetite

11
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Top Risks Update
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Top Risks Update
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Top Risks Update
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Top Risks Update
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Top Risks Update
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Top Risks Update
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Emerging Risks
The following table notes some key emerging risks identified across the local government sector via professional networks, the local 

environment and from a national/global perspective. There may not be sufficient knowledge around the following risks for their formal 

addition to the organisational risk register, due to their emerging state, but a ‘watching brief’ should be kept on them.

Risk Rating Commentary 

Systems Improvements Bill 

Moderate

The Bill is intended to help address cost of living concerns. When councils were 
consulting on their 2024-34 long-term plans, rates were cited as a driver of 
household inflation. Rates rises across the sector had been the highest they had 
been in 20 years and were forecast to continue rising strongly in the early years of 
those LTPs.

Rates Capping
Moderate

The government is considering options to control rate rises - including placing a cap 
on how much local councils can increase rates. This could result in implications to 
planned and service deliverables, with dates identified as soon as 1st July 2026

Changes to the Building Act

Opportunity 

Changes to the Building Act will signal a move towards proportionate liability. The 
government plans to replace the model with a proportionate system, with each party 
only liable for the share of work they carry out.
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HE KUPU WHAKATAKI 
INTRODUCTION 

Photo of: Open Stadium Matamata development 
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Tō Koutou Manuhuia ǀ Message from the Mayor 
 

Kia ora koutou,  

 
I’m pleased to present the Matamata-Piako District Council Annual Report for        

 the 2024–2025 year. This year has been one of steady progress and meaningful  
 collaboration, as we continue to invest in the infrastructure and services that  
 support our communities. Despite ongoing economic pressures, we’ve            
 remained focused on delivering projects that matter - balancing affordability        
 with long-term benefit. 

 
One of the standout achievements this year has been the success of our food waste collection programme. A 
total of 486.47 tonnes of food waste was diverted from landfill to commercial composting. We also 
upgraded the roading network at the Waihou Refuse Transfer Station, making it more functional, tidy, and 
user-friendly – part of wider transfer station upgrades that are allowing us to divert a wider variety of 
recyclable materials from landfill. 
 
Water infrastructure has been a major focus. In September 2024, we officially opened the Lockerbie Water 
Treatment Plant, boosting water security for Morrinsville. We’ve also made improvements to our river intake 
systems to ensure better compliance and continued delivery of high-quality water. In May 2025, local iwi 
blessed the site for the new Matamata Wastewater Treatment Plant, marking the beginning of a significant 
upgrade that will be completed by 2027/28. Alongside this, our investment in water pipe upgrades is already 
delivering tangible results, with fewer water leaks needing repair. 
 
In response to government legislation, Council consulted with our communities on the future of water 
services. Through public engagement and staff sessions across our towns, we decided to join Waikato 
Waters Limited - a Council Controlled Organisation formed with other Waikato councils. This legacy decision 
will deliver multiple benefits, including economies of scale and a resilient workforce long into the future - 
something we couldn’t secure alone. It also allows us to retain local government ownership of our assets 
while responding to increasing infrastructure needs, tougher regulatory requirements, and rising compliance 
costs. 
 
We are continuing to partner with community groups whose efforts add to the look and feel of our 
communities. These partnerships are helping to create vibrant, welcoming spaces that reflect the pride and 
creativity of our people. 
 
We have also met the challenges of rising costs and changes to national legislation. The Government’s Fast-
track Approvals Act 2024 has shifted decision-making for certain large-scale projects away from councils, 
limiting community input depending on the process used. We continue to adapt to changes coming through 
from central government and seek the best outcomes for our communities. 
 
We broke ground on the Open Country Stadium in Matamata, a collaborative project with Sport Waikato, 
the Ministry of Education, Matamata Futures Trust, and many others. The project is drawing national 
attention as a model of successful collaboration - shared capital investment followed by shared operational 
costs after opening this coming summer. It’s a win for both ratepayers and taxpayers, and a sustainable 
model we’re proud to be part of. 
 
Smaller but meaningful improvements were made too - like upgraded signage at Te Aroha Domain and 
enhanced security at Te Aroha Cemetery gate entrances - ensuring our spaces remain welcoming and safe. 
 
Reflecting on the past year, I am proud of our achievements and the progress 
we continue to make under challenging circumstances. These projects,                                                                
big and small, are shaping a resilient, vibrant future for our district. 

 

Adrienne Wilcock 

Mayor 
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Ō mātou whakatutukitanga ǀ Our achievements   
 

  
We resealed over 60km 

of local roads. 

We looked after 715 

hectares of parks and 

reserves. 

 

 

 

We received 1315 

Antenno requests.  
 

 

 

 

That’s 3.6 per day! 

The Matamata Open 

Country Stadium build 

began.  

786 animal control 

enquiries were received 

and investigated. 

486.47 Tonnes of food 

waste was diverted from 

landfill. 

Our libraries held 621 

events. 
33,134 phone calls were 

handled by our 

customer service team. 

 

 

 
That’s 1,407 hours! 

Over $23K of Pride of 

Place Grant funding was 

distributed between 16  

community groups. 

The Lockerbie Water 

Treatment Plant 

opened. 

 

203 posts were made to 

Facebook 

Waharoa bus stops were 

upgraded and relocated 
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