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»  Since the previous report to this Committee, MPDC have continued to focus on delivery of the
Risk Management Work Plan 2025 and this work is now complete

+  Specific updates are provided on two key elements of this programme of work — the Risk
Management Framework and Business Continuity Management

* A proposed Risk Management Work Plan 2026 is provided for endorsement

A ‘Top Risks’ update is also provided along with a first time reporting of some of the ‘Top Risks’
Key Risk Indicators (KRIs) and a status update on the implementation of proposed new mitigation

controls

*  There is also an emerging risks commentary
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Risk Management Work Plan 2025 =N

A road map was developed for MPDC’s Risk Management work in 2025.

The status of the key deliverable actions on the 2025 Work Plan follows:
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Risk Maturity
Assessment

Gauge current levels of risk maturity to inform
the 2025 Risk Management Work Plan

©

Completed, as
reported in June

Organisational and
Strategic Risk Register
Review

Review format and current content. This will
include a review of the “Top Risks’ and their
mitigations

)

Completed, as
reported in June

Risk Management
Framework (RMF)

Evaluate current policy level documentation
and consider if a RMF would be a suitable
alternative to standard management policy

)

Completed, refer
this report

Business Continuity
Management (BCM)
Review

Desk-top review and evaluation of current
business continuity arrangement.

©

Completed, refer
this report
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*  As signalled in June, management propose adoption of a new Risk Management Framework

(RMF) for the organisation
*  Much of this has been drafted, but not yet completed, as other priorities were advanced

*  That said, the new draft framework has been successfully piloted in the development of the

Climate Change Risk Assessment work and the creation of the Waters Transition Risk Register

+  Completion, adoption and implementation of the new RMF remains a priority throughout the

remainder of this year and in the proposed Risk Management Work Plan 2026
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*  The desk-top review and evaluation of current business continuity arrangements has been
completed, and Aon’s report is provided as an attachment to this agenda item

+  Management propose development of a Business Resilience Framework for the organisation
tying together Business Continuity, Crisis Management and Emergency Management in an
integrated framework in line with good practice

*  Further review of current Business Continuity Plans (BCPs) in critical activities will also be

advanced to ensure adequacy, while developing a template that can be used for future iterations

+  Both of these elements appear in the proposed Risk Management Plan 2026
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A road map has been developed for the second year of the Council’'s Risk Management programme.
The proposed Risk Management Plan 2026 has been developed to further build on the foundations set in 2025.

It is presented here for discussion and endorsement:

Risk Maturity Assessment Re-assess current levels of risk maturity to measure increases since initial assessment in 2025

Embed Risk Management Complete and adopt the Risk Management Framework and embed it in the organisation via
training and awareness programmes, and intentional leveraging of a risk lens into organisational
culture so it becomes “how we operate”.

Business Resilience Development of a Business Resilience Framework, further review of current Business Continuity
Plans (BCPs) in critical activities to ensure adequacy, and development of a template that can be
used for future iterations
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SUMMARY OF TOP RISKS

1 2 3 4 5 6 7 8 9 10 11
Ineffective Disruption to i ion / Legislative Non- ive Mana i Financial |Failure to Respond  (Ensuring Workforce |Ensuring Health,
Service [Security i ip with It |Whenua to Climate Change  |Planning |Appropriately to ICapacity and Safety & Well-being
Response & Delivery ICommunity Partnerships Impacts Political Change (Capability
Recovery Stakeholders
INHERENT RISK RATING
Consequences | Exteme | veryHigh [ VeryHigh | High High High High Very High High High [ Extreme

Likelihood Almost Certain |Almost Certain| Almost Certain Likely Likely Almost Certain Likely Possible Likely Likely Likely
INHERENT RISK RATING VERY HIGH VERY HIGH VERY HIGH VERY HIGH VERY HIGH VERY HIGH VERY HIGH

ICURRENT RESIDUAL RISK RATING

Consequences Extreme VeryHigh | VeryHigh | Moderate High High High Very High High [ Moderate | High
Likelihood Possible Possible Almost Certain Likely Possible Possible Likely Unlikely Possible Possible Possible
ICURRENT RISK RATING VERY HIGH VERY HIGH HIGH HIGH HIGH VERY HIGH HIGH HIGH HIGH
RISK APPETITE

Consequences Extreme Very High Very High Moderate High High High High High Moderate High

Likelihood Possible Unlikely Possible Possible Rare Unlikely Possible Unlikely Unlikely Possible Unlikely
RISK APPETITE RATING VERY HIGH HIGH VERY HIGH | HIGH |

ITREND IN RISK STATUS

ITREND L4 Lad id < Lad < L d id Lad < L4
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TOP RISKS HEAT MAP

Top Risks Update

Likelihood
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1 Ineffective Emergency Response & Recovery
2 Disruption to Essential Service Delivery
3 Information Security

ip with C

4 N
Stakeholders
5 Legislative Non-Compliance

6 Ineffective Mana Whenua Partnerships

7 Ineffective Response to Climate Change Impacts

8 Inadequate Financial Planning

9 Failure to Respond Appropriatelyto Political Change
10 Ensuring Workforce Capacityand Ca pability

11 Ensuring Health, Safety & Well-being

Current Residual Rating
Current Residual Rating (At Appetite)

RiskAppetite

Consequence
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Top Risks Update

KEY RISK INDICATORS
Reputation / Relationship with Community Stakeholders (Risk #4)

The 2025 Residents’ Survey Report was provided by Key Research
in July 2025, three high level graphs reporting the results are shown here

Overall performance

* Over two thirds of respondents (67%) are
satisfied with Council s overall performance,

with no fi evident b
demographic groups.

® However, residents aged 65 or over afe more
likely 10 be god 18-49

(75% comparedto 63%).

* Verbatim comments indicate that 38% of
residents are satisfied with Council and
jparticularty the services: libranes. pools and
COMMUNItY events. W Very dissatistied [1-2) mDissatistied (3-5)

mSatistied (6.8) wVery satisfad (9-10)

Pride In Matamata-Plako DIstrict

81% of residents say they are Proud to (ive in tha
Matamata-Piako District {rating 6-10 on the 10
point scale), reflecting the high value placed on
the area’s identity, community spirit, and
litestyle,

Pride is pi ¥ g among
aged 30 to 39 years (B3%), and those aged 65 or
over (89%) compared to other age groups.

Many residents say they feel fortunate to live in
the district, describing Matamata and
Maorrinsville as tidy, friendly, and good places to
raise families. Some respondents noted the
district’s natural beauty and rural character as
aspects they are particularly proud of.

m Not proud (1-2) mSomewhat proud (3-5)

m Proud (6-8) m Vary proud (3-10)

=R
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Quality of life

* B1% of residents rate their Quality of life either
good or excellent, with scores being highast
among older residents (65 years and over at
B9%) and those in the Matamata General Ward
(859} to other & Eroups.

= However, the perceived quality of life is slightly
lower among residents that have lived in the
area for longer than 10 years (79%) compared to
those who have lived in the district for shorter
pericds of time.

* Many mantion that resp
walue living in a small, friendly town, with a
Strong ity spirit. C

clean streets, well-maintained parks, libraries,
and the front-line council staff as highlights.

mVery poor (1-2) mPoor (3-5)

mGood (6-8) mExcellent (9:10)

Reputation / Relationship with Community Stakeholders
(Risk #4)

Participation in Triennial Elections

2025 Elections

2022 Elections

Mayor — 1 vacancy
3 candidates

Mayor — 1 vacancy
3 candidates

Morrinsville — 4 vacancies
6 candidates

Morrinsville — 4 vacancies
8 candidates

Te Aroha — 3 vacancies
7 candidates

Te Aroha - 3 vacancies
6 candidates

Matamata — 4 vacancies
7 candidates

Matamata — 4 vacancies
6 candidates

Maori Ward—1 vacancy
1 candidate—no election

Maori Ward—1 vacancy
1 candidate—no election

Total candidates 24

Total candidates 24
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KEY RISK INDICATORS
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Reputation / Relationship with Community Stakeholders (Risk #4)
Level and Quality of Community Interaction in Engagement Processes, some examples from 2025 Calendar Year
Local Waters | May 2025 Multi-channel campaign / engagement that reached thousands of residents: 21 formal submissions received
Done Well— *  Over5,300 Antenno notifications Issued While the number is modest, the depth of some submissions and the en-
refer also *  Fulkpage adverts placed in three local newspapers gagement data indicate the topic reached a broad audience. We expected
Risk #9 on = Approx. 3,000 reached via Facebook posts and stories lower submissions due to having a preferred option (which can give the im-
- = Featured in three email newsletters with open rates between 39.4% and 59.4% pression a decision has already been made), water refarm fatigue, and con-
ater page i isi i ; . e
* 1,131 unique visits to the consultation webpage troversial aspects of the previous water reform largely dealt with in this gov-
* Three online articles with over 500 views each ernment’s refarm programme. In the manths leading up to the consultation
* Three Business After 5 events (one per town) period, this topic also received regular national and regional media cover-
* Twowebinars hosted by the Mayor and CEO, with 49 subsequent video views | age, highlighting the issues all Councils were facing with water infrastruc-
=  Three community information sessions with small but engaged attendance ture.
Policiesand | Feb/Apr Website hits: Submissions received:
By-laws 2025 MPDC Let’s Talk consultation site « Community Safety Bylaw —12
consultation | (following Home page - 33,975, Alcohol Licensing Fees Bylaw - 438, Cemeteries B\!rlaw - 869, * Cemeteries Bylaw—7
enifh Community Safety Bylaw - 681, Dangerous and Insanitary Buildings Policy - 327, * Gambling and TAB —19
significant Fees and Charges - 583, Gambling and TAB Venue Policies - 1,066 *  Alcohol Licensing Fees Bylaw—4
pre- MPDC main website *  Feesand Charges—3
consultation | Community pop-in sessions - Let's talk - created on 27 February - 296 * Dangerous, Affected and Insanitary Buildings Policy—3
in 2024) Korero Mai | Let's Talk -created on 6 March — 436
Also used Electronic Direct Mail (EDM), newspapers, a webinar, pop-in sessions, a
handout, Antenno, and Facebook
Vintage March 2025 | Promoting Firth Tower, partnerships (like the Waikato Vintage Tractor and Machin- | 380 visitors
Tractor Day ery Club), and the history of farming in the Matamata-Piako district
Dogs in Togs | March 2025 | Promoting Swim Zone Morrinsville and encouraging responsible dog ownership 80 dogs (and their owners)
Elections Jul/Oct 2025 | Seeking to increase enrolments by 5% and number of votes also by 5% All seats have enough candidates to require an election, except the Maori
2025 Ward seat where there was just 1 candidate for the 1 seat
Climate- May/lune Council engaged with the community about our district’s response to climate risks | A total of 140 online survey responses, along with valuable input at commu-
ready 2025 via a three question online survey from 21 May to 15 June 2025, gathering feedback |nity events and written submissions.
Matamata- to inform a Climate Resilience Strategy. Utilised Antenno, Facebook, local papers, e-
Piako newsletter, received 800 hits on a web-article, and 2,300 visits to consultation page
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Information Security (Risk #3) Ineffective Strategic Partnerships with Mana
Whenua, Iwi, Hapt and Maori (Risk #6)
SAM for Compliance Score Privacy Breaches
Quarter ended June 2025 Rangatira to Rangatira meetings in quarter ended 30 June 3

September 2025 |  85.05% 2025

One incident — unauthorised access to a users email Te Manawhenua Mo Matamata-Piako forum (TMF) 4
September 2024 75.36% account with potential exposure of email content meetings in 2025 calendar year (to date)
Year-on-vear T 9.69% Internal Privacy Act assessment carried out and deter- Two TMF representatives have been part of the Climate Resilience Strategy

’ mined formal nofification not required working group along with two elected members and staff (meetings were

held on 24 July and 1 September). An additional online huiis planned for

TMF members to provide feedback on the draft Climate Resilience Strategy

Phishing Trends
in late September.

January 2025 to June 2025
Council has provided support to celebrate Te Ao Maori in the quarter end-

Successful breaches (email account compramised as noted below) 1 ed 30 June 2025. This has involved grants to four community-focussed ac-
tivities celebrating Matariki.
Attempted breaches (reported by staff, no breach) 4 Six iwi have contacted Council to begin the process of formalising a Mana

Allincidents contained with minimal impact

‘Whakahono a Rohe agreement through the Resource Management Act .

Malware and Other Security Incursions

July 2024 to June 2025

2 incidents detected

Incident 1 October 2024 Sophos firewall detected and blocked malicious traffic from a de-
vice
Incident 2 February 2025 | Email account compromised through phishing attack. Attacker

accessed emails and sent spam

Both incidents contained with no significant damage
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Ensuring Workforce Capacity and Capability (Risk #10)

Staff Numbers, Resignation and Turnover Stats

FTE Numbers, Aug 2024 - July 2025

S
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mOffice W Facilties Wlibraries WMKVS mV

Number of Staff Resigned (Cumulative), Aug 2024 - July 2025

Cumulative Staff Turnover %s, Aug 2024 - July 2025
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August sept et MC

® Cumylative Turnover Office  ® Cumulative Turnover Facilities @ Cumulative Turnover KVS @ Cumulative Turnover Water and Wastewater @ Cumulative Turnover Libraries

Feb

March

Al May

® Cumulative Turnover Tatal

ly

Whole of organisation staff turnover for the rolling 12 months ended 31 July 2025 was 14.01%

This compares with annual whole of organisation turnover for the years ended 30 June

2025:12.81%

2024: 10.65%

2023: 19.05%

2022:17.03%

2021: 18.53%
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KEY RISK INDICATORS
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Ineffective Emergency Response and Recovery (Risk #1)
Emergency Management Update

@ New sub-regional CDEM arrangement in place with
Matamata-Piako, Hauraki and South Waikato DCs

@ EMM (Emergency Management Manager) appointed

@ Critical positions of Controller, Recovery Manager, Emergency Man-
agement Officer (EMO), Welfare Manager, Response Manager, and
all function managers filled and/or in training

@ Quarterly update going to Council 24 September and Te Manawhen-
ua Forum on 7 October

68% Score achieved in May 2025 annual exercise — an increase on previ-
ous and classed as ‘Advancing’

Failure to Respond Appropriately to Political Change (Risk #9)

Te Ohu Takatd Anamata (Future Ready) meetings in 2025 calendar year (to date)

8

Active participation in regional and national working groups in quarter ended 30
June 2025—Rural/Provincial, LGNZ (all Councils), Zone 2, FutureProof and associ-
ated meetings

12

Waikato Waters Done Well Consultation (refer also Risk #4 on earlier page)

Number of submissions—21

For CCO model: 12 (57%) | Against CCO model: 6 (29%) | Unclear/no position: 3 (14%)

Key Themes:

. Clear majority support for Council Controlled Organisation model
. Modest formal response despite broad community reach

Conclusion:

While formal submissions were limited, engagement data shows the topic reached a

broad audience. The CCO model has clear majority support among respondents.

Top Risks covered in ‘Deep Dive’ and Other Reports

* Legislative non-compliance (Risk #5)

* Inadequate financial planning (Risk #8)

A number of ‘deep dive’ reports on the Top Risks are on the agenda for this meeting. The Top Risks covered in this regard are:

Ineffective response to climate change impacts (Risk #7)

Failure to respond appropriately to political change (Risk #9)

For Risk #5 the annual compliance attestation, a Building Consent Authority (BCA) compliance report, and LGOIMA / Ombudsman statistics are also included in this agenda. Because there
is already considerable focus on these risks for this meeting, KRl information isn’t necessarily included for these risks in this quarter’s report.
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TOP RISK MITIGATION IMPLEMENTATION MONITORING
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New Mitigaﬁng controls STATUS OF IMPLEMENTATION OF NEW MITIGATIONS, SEFTEMBER 2025

mComplete  ®mOnTrack @ Ongoing W 2026/27
The 2025/26 Top Risks document pro-

poses a number of new miﬁgaﬁons to INEFFECTIVE EMERGENCY RESPOMSE & RECOVERY (RISK n1)
either reach risk appetite (if that was
considered achievable) or strengthen
our residual risk position.

DISKUPTION TO ESSENTIAL SERVICE DELIVERY (RISK 2]
INFORMATION SECURITY (RISK R3]

REPUTATION / RELATIONSHIP WITH COMMUMNITY STAKEHOLDERS (RISK #4)
This chart shows the progress in im-

plementing these new mitigation con-
trols. INEFFECTIVE MANA WHENUA PARTNERSHIPS [RISK #6)

LEGISLATIVE NOM-COMPLIANCE (RISK #5)

Any of these controls already imple-
F A R

mented are shown bE‘UW, and a“‘f INADEQUATE FINANCIAL PLANNING (RISK 78]

deferred to next financial year are FAILURE TO RESPOND APPROPRIATELY TO POLITICAL CHANGE (RISK #9)

shown an the following page.
ENSURING WORKFORCE CAPACITY AND CAPABILITY (RISK N10]

ENSURING HEALTH, SAFETY & WELL-BEING [RISK #11)

INEFFECTIVE RESFOMSE TO CLIMATE CHANGE IMPACTS (RISK #7) _

Completed - New Mitigating Controls Implemented

ween central government agenda and legislative reforms, and council strategic plans
pnd objectives. There iz also potential adwerse economic and social impact on the
Community.

[RISK #3

FAILURE TO RESPOND APPROPRIATELY TO POLITICAL CHANGE Mew Mitigating Controls to Implement Status Comment

Failure to anticipate or correctly identify and respond tofaccommodate political ! i Plan to Minister by Septem- F Approved by Council at a special meeting on 13 August 2025 and
rhanges in central government creating misalignment and lack of integration be- ar 2 ine x rement submitted to the Minister
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TOP RISK MITIGATION IMPLEMENTATION MONITORING

Deferred - New Mitigating Controls Deferred to 2026/27 Year

MNew Mitigating Controls to Implement Comment

IRISK #2
\DISRUPTION TO ESSENTIAL SERVICE
ISignificant or prol I ions to

reputation damage, loss of trust and confidence in Council and possibly loss of life

through asset failure, natural catastrophes, technol- [ZH L SV LT LS LT B S ED T e ST
bogy and/or communication failure, power outage, or cyber-attack, which may result in financial loss or [ERSELE RG]

is work will begin 2025/26. This work is currently only identified for three Waters.

Review and re-adoption of Business Continuity Plans Deskiop review of current state of Business Conti P ing and of

b i pl and to be pi 1o RAC in 2025

Improved workforce capacity and capability via cadetship & nternal capacity and capability is most certainly an organisational focus.

programmes and other potential joined up solutions jowever via cadetship programmes or other potential joined up selutions is not
urrently a priority given the transitional change space we are currently in.

INEFFECTIVE STRATEGIC PARTNERSHIPS WITH MANA WHENUA, IW1, HAPO AND MAORI

Negative outcomes associated with a failure to proactively develop and maintain partnership, meet

and 1 and mitigate shared risks. Adverse outcomes may invohe
difficulty delivering key projects, lost opp ity, and comp f the ongoing hip for all
involved.
IRISK #7

INEFFECTIVE RESPONSE TO CLIMATE CHANGE IMPACTS

[Council’s response may not be sufficient for the district to effectively adapt to the effects of climate
ichange, or mitigate cur own climate impact. This may result in a reduction in levels of service, an
lincrease in community vulnerability, and/or financial and reputational damage.

RISK #10

[ENSURING WORKFORCE CAPACITY AND CAPABILITY

fery of services and projects on a timely, cost-effective basis, with flow-on adverse effect to organisa-
tional well-being, reputation and finances.

Failure to adequately recruit, retain and develop skilled and capable staff, leading to inadequate work- |[jf-0 =L R T EATT T R R T TS
[force capacity and capability, and compromise of ability to deliver on councils objectives and the deliv-

RISK #11

[ENSURING HEALTH, SAFETY AND WELL-BEING

led members, contractors and the public safe and well, can lead to injuries, illness, poor mental well-
being, difficulty in maintaining workforce capacity and potentially fatalities, with significant legal, -
nancial service delivery and reputational consequence.

|4 failure to develop a strong health, safety and well-being culture, and any failure to keep staff, elect-

MNew Mitigating Controls to Implement Comment

Review of iwi capacity and in-house resource availability
at MPDC, including potential forward ability to respond to
potential settlement agreement requirements

Identify what the Tiriti / Treaty principles mean to Council JUNTNUTLELE]

is will be added to Te Ohu Tohono team's work programme for the 2026/27 year

MNew Mitigating Controls to Implement

Implementation of planned priority actions on Climate
Change Rivermap - induding completion of current risk
assessment work, integration of risk assessment into

Risk assessment near complation and due to be reviewed by E Team, and then pre-

kented to Council / RAC on 24 September. Integration into AMPs etc plus additional
ork to follow. Climate Resilience Strategy underway, aiming to take to TMF and

Council early October for endorsement to incoming Council, planning consultation
arch 2026, adoption June 2026. Integration into LTP budget process to fallow.

MNew Mitigating Controls to Implement Comment

MNew Mitigating Controls to Implement Comment

External H&S audit - to be considered after transition to
Local Water Done Well
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Emerging Risks
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The following table notes some key emerging risks identified across the local government sector via professional networks, the local

environment and from a national/global perspective. There may not be sufficient knowledge around the following risks for their formal

addition to the organisational risk register, due to their emerging state, but a ‘watching brief’ should be kept on them.

Risk Rating

Systems Improvements Bill

Moderate
Rates Capping

Moderate
Changes to the Building Act

Opportunity

Commentary

The Billis intended to help address cost of living concerns. When councils were
consulting on their 2024-34 long-term plans, rates were cited as a driver of
household inflation. Rates rises across the sector had been the highest they had
been in 20 years and were forecast to continue rising strongly in the early years of
those LTPs.

The government is considering options to control rate rises - including placing a cap
on how much local councils can increase rates. This could result in implications to
planned and service deliverables, with dates identified as soon as 15t July 2026

Changes to the Building Act will signal a move towards proportionate liability. The
government plans to replace the model with a proportionate system, with each party
only liable for the share of work they carry out.
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MATAMATA-PIAKO
PURONGO A-TAU
ANNUAL REPORT 2024/25
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T6 Koutou Manuhuia | Message from the Mayor

Kia ora koutou,

I’'m pleased to present the Matamata-Piako District Council Annual Report for
the 2024-2025 year. This year has been one of steady progress and meaningful
collaboration, as we continue to invest in the infrastructure and services that
support our communities. Despite ongoing economic pressures, we've
remained focused on delivering projects that matter - balancing affordability
with long-term benefit.

One of the standout achievements this year has been the success of our food waste collection programme. A
total of 486.47 tonnes of food waste was diverted from landfill to commercial composting. We also
upgraded the roading network at the Waihou Refuse Transfer Station, making it more functional, tidy, and
user-friendly — part of wider transfer station upgrades that are allowing us to divert a wider variety of
recyclable materials from landfill.

Water infrastructure has been a major focus. In September 2024, we officially opened the Lockerbie Water
Treatment Plant, boosting water security for Morrinsville. We’ve also made improvements to our river intake
systems to ensure better compliance and continued delivery of high-quality water. In May 2025, local iwi
blessed the site for the new Matamata Wastewater Treatment Plant, marking the beginning of a significant
upgrade that will be completed by 2027/28. Alongside this, our investment in water pipe upgrades is already
delivering tangible results, with fewer water leaks needing repair.

In response to government legislation, Council consulted with our communities on the future of water
services. Through public engagement and staff sessions across our towns, we decided to join Waikato
Waters Limited - a Council Controlled Organisation formed with other Waikato councils. This legacy decision
will deliver multiple benefits, including economies of scale and a resilient workforce long into the future -
something we couldn’t secure alone. It also allows us to retain local government ownership of our assets
while responding to increasing infrastructure needs, tougher regulatory requirements, and rising compliance
costs.

We are continuing to partner with community groups whose efforts add to the look and feel of our
communities. These partnerships are helping to create vibrant, welcoming spaces that reflect the pride and
creativity of our people.

We have also met the challenges of rising costs and changes to national legislation. The Government’s Fast-
track Approvals Act 2024 has shifted decision-making for certain large-scale projects away from councils,
limiting community input depending on the process used. We continue to adapt to changes coming through
from central government and seek the best outcomes for our communities.

We broke ground on the Open Country Stadium in Matamata, a collaborative project with Sport Waikato,
the Ministry of Education, Matamata Futures Trust, and many others. The project is drawing national
attention as a model of successful collaboration - shared capital investment followed by shared operational
costs after opening this coming summer. It’s a win for both ratepayers and taxpayers, and a sustainable
model we're proud to be part of.

Smaller but meaningful improvements were made too - like upgraded signage at Te Aroha Domain and
enhanced security at Te Aroha Cemetery gate entrances - ensuring our spaces remain welcoming and safe.

Reflecting on the past year, | am proud of our achievements and the progress

we continue to make under challenging circumstances. These projects,

big and small, are shaping a resilient, vibrant future for our district.
Adrienne Wilcock
Mayor
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O matou whakatutukitanga | Our achievements

We received 1315
Antenno requests.

@ Antenno

Be informed. Get involved.

That’s 3.6 per day!

We resealed over 60km
of local roads.

A
) o

We looked after 715
hectares of parks and
reserves.

o

The Matamata Open
Country Stadium build
began.

786 animal control
enquiries were received
and investigated.

~ .
7

486.47 Tonnes of food
waste was diverted from
landfill.

! "G)TO*é

33,134 phone calls were
handled by our
customer service team.

That’s 1,407 hours!

Our libraries held 621
events.

Over S23K of Pride of
Place Grant funding was
distributed between 16
community groups.

The Lockerbie Water
Treatment Plant
opened.

O

203 posts were made to
Facebook

Waharoa bus stops were
upgraded and relocated

.Q.
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