
 

 

 

 

Kaunihera | Council 

 

Ngā Tāpiritanga – Pūrongo | Attachments – Reports  

ATTACHMENTS UNDER SEPARATE COVER  
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Monday 30 June 2025 
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Council Chambers 
35 Kenrick Street 
TE AROHA 

 

TAKE | ITEM        NGĀ IHINGA | TABLE OF CONTENTS                     WHĀRANGI | PAGE 

 
7.1 Adoption of Annual Plan 2025/26 

A.  Draft Annual Plan 2025/26 3 

7.3 Waikato Water Limited - Foundation Documents 

B.  Shareholders' Agreement relating to Waikato Waters  
Limited including Transfer Agreement 69        





Kaunihera | Council 

30 June 2025 
 

 

 

Attachments Page 3 

 

A
tt

a
c
h

m
e
n

t 
A

 
It

e
m

 7
.1

   

  



Kaunihera | Council 

30 June 2025 
 

 

 

Attachments Page 4 

 

A
tt

a
c
h

m
e
n

t 
A

 
It

e
m

 7
.1

   

 
 

TE MAHERE Ā-TAU  I  ANNUAL PLAN 2025-2026  1  
 

Contents 

 

 

 

SECTION 1 HE KUPU WHAKATAKI I INTRODUCTION .................................................................... 3 

He mihi I Welcome .............................................................................................................................. 4 
 

Tō Tātou Kāwanatanga | Our Governance ......................................................................................... 5 
 

Te Kaunihera | Council ........................................................................................................................ 7 

SECTION 2 Ā MĀTOU MAHI I WHAT WE DO .............................................................................. 10 

Ngā wāhi māna me ngā rawa ā-hapori (hui katoa) | Community Facilities and Property ................. 11 
 

Te Rautaki Me Te Whakawhitiwhiti Kōrero | Strategy And Engagement .......................................... 14 
 

Ngā Rori | Roading ............................................................................................................................ 17 
 

Te Waimarangai | Stormwater ........................................................................................................... 21 
 

Te Waipara | Wastewater .................................................................................................................. 24 
 

Te Wai | Water ................................................................................................................................... 28 
 

Ngā Whakaaetanga Me Ngā Raihana | Consents And Licensing ..................................................... 31 

SECTION 3 TE PŪTEA I FINANCIALS ........................................................................................... 33 

Tauākī matapae o ngā moniwhiwhi me ngā whakapaunga whānui mō te tau e mutu ana i te 30 o 

Hune 2026 I   Forecast statement of comprehensive revenue and expense for year ending 30 June 

2026 ................................................................................................................................................... 34 
 

Tauākī matapae o ngā panonitanga tūtanga mō te tau e mutu ana i te 30 o Hune 2026 I Forecast 

statement of changes in equity for the year ending 30 June 2026 ................................................... 35 
 

Tauākī matapae o te tūnga ahumoni i te 30 o Hune 2026 I Forecast statement of financial position 

as at 30 June 2026 ............................................................................................................................ 35 
 

Tauākī matapae o ngā kapewhiti mō te tau e mutu ana i te 30 o Hune 2026 I  Forecast statement of 

cashflows for the year ending 30 June 2026 ..................................................................................... 37 
 

 



Kaunihera | Council 

30 June 2025 
 

 

 

Attachments Page 5 

 

A
tt

a
c
h

m
e
n

t 
A

 
It

e
m

 7
.1

   

 
 

TE MAHERE Ā-TAU  I  ANNUAL PLAN 2025-2026  2  
 

Ngā Whakamārama o Ngā Kaupapahere ā-Pūtea I Statement of Accounting Policies ................... 39 
Arotaketanga o te tauākī pāpātanga pūtea me te tauākī moniwhiwhi, whakapaunga whānui I 

Reconciliation between the funding impact statement and statement of comprehensive revenue and 

expense ............................................................................................................................................. 55 
 

Tauākī pāpātanga mō ngā pūtea matapae i te 1 o Hūrae 2025 ki te 30 o Hune 2026 mō te 

Kaunihera whānui I Forecast funding impact statement for 1 July 2025 to 30 June 2026 for whole of 

Council ............................................................................................................................................... 56 
 

Te Tātairanga o Ngā Rēti I Calculation of Rates ............................................................................... 58 
 

Te Pānui Whākinga O Te Mahere Ā-Tau 30 Pipiri 2026 Annual Plan Disclosure Statement For Year 

Ending 30 June 2026 ......................................................................................................................... 63 
  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

ISSN 1170-5779 (PRINT) ISSN 1178-9735 (ONLINE)  



Kaunihera | Council 

30 June 2025 
 

 

 

Attachments Page 6 

 

A
tt

a
c
h

m
e
n

t 
A

 
It

e
m

 7
.1

   

 
 

TE MAHERE Ā-TAU  I  ANNUAL PLAN 2025-2026  3  
 

 

 

 

 

  

Section 1 He kupu 

whakataki I Introduction 
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HE MIHI I WELCOME 

 

 

 

 

 

As we look ahead to the coming year, we’re staying focused on delivering the projects and services 

we committed to in our Long Term Plan (LTP). There are no major changes to our work programme, 

and I’m pleased to confirm that the cost of delivering the planned projects is in line with what we 

forecast in year two of the LTP. While inflation continues to put pressure on costs across the board, 

this year’s plan includes a 5.8% rates increase, ensuring we can continue delivering essential 

services at the required standard and meet our compliance obligations. 

One of the big conversations happening nationwide this year is around water reform. The 

Government has introduced the Local Water Done Well legislation, which means every council needs 

to develop a Water Services Delivery Plan that is both financially sustainable and fit for purpose for 

years to come. We’ve committed to working with other Waikato councils to explore the possibility of a 

Council-Controlled Organisation (CCO) to manage our drinking water and wastewater. Water is a 

critical service for our community, and we're committed to finding the most sustainable and efficient 

way to deliver it for the long term. 

Waste management continues to be a priority, and we know that simply moving waste from one place 

to another isn’t a sustainable long-term solution. The cost of sending waste to landfill is rising, and 

with the Tirohia landfill nearing closure, transporting waste further afield will only increase those costs. 

That’s why we’ll be looking into new ways to reduce the amount of waste going to landfill through the 

introduction of resource recovery centres. These facilities would allow more materials to be reused or 

recycled rather than discarded and would support a more sustainable approach to waste 

management - helping us make better use of the resources we already have. We’ll be coming back to 

the community with more detailed options and costs. 

This year is also a local election year, giving you the opportunity to help shape the future of our 

district. Those elected to Council will be making 

important decisions that affect all of us, and I encourage 

you to get involved. Local government is at its best 

when our communities are actively part of the process. 

The decisions we make today will have a lasting impact. 

Our goal is to ensure they are responsible, sustainable, 

and in the best interests of the district. 
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TŌ TĀTOU KĀWANATANGA | 

OUR GOVERNANCE 

 

 

 

 

KAUNIHERE | COUNCIL 

The Matamata-Piako district has four wards: Matamata, Morrinsville, Te Aroha and Te Toa Horopū ā 

Matamata-Piako.  

Our Council consists of 12 Councillors, elected by their respective wards, and one Mayor, elected by 

all voters throughout the district. The Councillors and Mayor represent their communities and make 

decisions for the district.  

Elected representatives are supported by the Council’s Chief Executive Officer, and staff, who provide 

advice, implement Council decisions, and look after the district’s day-to-day operations. 

 

TE MANAWHENUA FORUM MŌ MATAMATA-PIAKO 

Te Manawhenua Forum mō Matamata-Piako is a standing committee of Council that advises on 

cultural, economic, environmental and social issues of significance to manawhenua groups and 

provides feedback when Council is developing plans and policies, such as the Long Term Plan or 

District Plan. 

The Forum includes representatives from Council, Ngāti Hauā, Ngāti Rāhiri-Tumutumu, Raukawa, 

Ngāti Maru, Ngāti Whanaunga, Ngāti Pāoa and Ngāti Hinerangi. Ngāti Tamaterā also has the ability 

to join. 

 

KŌMITI O TE MŌREAREA ME TE TŪMARU | RISK AND ASSURANCE COMMITTEE 

The Risk and Assurance Committee ensures we have appropriate risk management and internal and 

financial control systems.  

This committee includes Jaydene Kana as independent chairperson, Joanne Aoake as independent 

member, Mayor Adrienne Wilcock, and Councillors Gary Thompson, Bruce Dewhurst, Kevin Tappin, 

and  James Thomas (Deputy Mayor). 

 

KŌMITI TUKU RAIHANA Ā-ROHE | DISTRICT LICENSING COMMITTEE 

Council has a District Licensing Committee to consider and determine alcohol and license 

applications under the Sale and Supply of Alcohol Act 2012.  

The Committee is chaired by Councillor Sue Whiting with Deputy Chair, Councillor Russell Smith. 

Members of the committee are appointed from a list of appropriately qualified people.  
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KŌMIHANA WHAKAWĀTANGA | HEARINGS COMMISSION  

The Hearings Commission consists of three Councillors, coordinated by Councillor Kevin Tappin.  

The Hearings Commission is responsible for hearing and determining applications for resource 

consents under the Resource Management Act 1991, and objections under the Dog Control Act 1996. 

 

KŌMITI AROTAKE O TE TUMU WHAKARAE | CHIEF EXECUTIVE OFFICER PERFORMANCE 

COMMITTEE 

The Chief Executive Officer Performance Committee undertakes a review of the performance and 

remuneration of the Chief Executive Officer  on an annual basis in accordance with the Chief 

Executive Officer’s employment agreement.  

The Committee includes Mayor Adrienne Wilcock, and Councillors James Thomas (Deputy Mayor), 

Bruce Dewhurst, James Sainsbury and Sue Whiting.  

 

KOMITI O TE PAPA RERENGI O WAHAROA | WAHAROA (MATAMATA) AERODROME 

COMMITTEE 

The Waharoa (Matamata) Aerodrome Committee was established in 2015 by legislation under the 

Ngāti Hauā Claims Settlement Act 2014.  

The committee comprises of Mayor Adrienne Wilcock (Co-Chair), Councillor James Thomas (Deputy 

Mayor), and Councillor Kevin Tappin along with three members appointed by the Ngāti Hauā Iwi Trust 

Board trustees, Muna Wharawhara (Co-Chair), Rangitionga Kaukau and Deacon Paul. The functions 

of the Waharoa (Matamata) Aerodrome Committee, as set out in the Ngāti Hauā Claims Settlement 

Act 2014, are to: 

 Make recommendations to Council in relation to any aspect of the administration of Waharoa 

Aerodrome land. 

 Make final decisions on access and parking arrangements for the Waharoa Aerodrome land 

that affect Raungaiti Marae. 

 Perform the functions of the administering body under section 41 of the Reserves Act 1977 in 

relation to any review of the reserve management plan that has been authorised by Council. 

 Perform any other function delegated to the committee by Council.   
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TE KAUNIHERA | COUNCIL 
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Morrinsville 

Ward 

JAMES 
THOMAS 

Koromatua 
Tautoko I 

Deputy Mayor 
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e Aratohu O Te Mahere Ā-Tau | Annual Plan Guide 

 

 

 

 

 

HE AHA TE MAHERE Ā-TAU? | WHAT IS AN ANNUAL PLAN? 

Council’s plans for how we manage delivery of services to the community are produced on a three-

year cycle. In the first year of each three-year cycle, a Long Term Plan is produced which sets out a 

comprehensive plan for how Council will manage its budgets and services over the next ten years. In 

the second and third year of each cycle, the Annual Plan then provides any necessary updates and 

adjustments to the Long Term Plan. 

 

HE AHA TŌNĀ PŪTAKE? | WHY DO WE DO IT? 

We are required to prepare an Annual Plan under the Local Government Act 2002. Apart from this 

legal requirement, it also makes good sense to revise our plans each year. While the budgeting and 

planning undertaken for the three-year period of the Long Term Plan is based on the best forecasting 

information available at the time, there are always changes. Higher inflation, increased costs and the 

wider economic and policy context all have an impact on what we do. The Annual Plan gives us the 

opportunity to update and revise our plan in response to these changes, and to seek community 

feedback on the plan when necessary. 

 

HE AHA TE MAHERE MAUROA? | WHAT IS A LONG TERM PLAN? 

The Long Term Plan sets our direction for the next ten years, outlining our key aims, objectives and 

priorities for the Matamata-Piako district. A Long Term Plan: 

 Describes the type of district our communities have told us they want – our community 

outcomes 

 Identifies the key projects to take place over the next ten years 

 Provides an overview of each activity we will carry out and the services we will provide for the 

next ten years 

 Determines how much this will all cost and how we will fund it. 

 

HE AHA TE PŪRONGO Ā-TAU? | WHAT IS AN ANNUAL REPORT? 

We produce an Annual Report every year. This is a review of our performance, letting the community 

know whether we did what we said we would. It also checks financial performance against the budget 

and Financial Strategy. 
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HE AHA NGĀ WHAKAHOUNGA? | WHAT HAS CHANGED? 

We didn’t consult on the Annual Plan this year because we weren’t proposing any significant or 

material changes from what we had planned in the Long Term Plan. In Section 2 of this Plan, you can 

read about any changes to the funding of our services outlined under Key Projects and Funding 

Impact Statements. 

 

TŌ ROHE | YOUR DISTRICT 

Area 175,477 hectares 2022/23 2023/24 2024/25 

Number of electors (enrolled)* 23,767 24,497 26,165 

Number of rating units** 15,699  15,995  16,424 

Value of improvements** $5,887,261,200  $7,325,667,796 $7,444,941,799 

Net land value** $10,257,434,400  $12,344,004,651 $12,512,505,401 

Total capital value** $16,114,695,600  $19,669,672,450 $19,957,447,200 

Total rates*** $39,035,000  $41,210,000 $47,081,000 

Average total rates per rating unit $2,486  $2,576 $2,867 

*Electoral enrolment centre. 

** At the end of the preceding financial year. 

*** Excludes metered water rates, targeted rates from industries, lump-sum contributions and penalties 

 

 

KA AHA TE UTU O ĀKU UTU RĒTI? I HOW MUCH WILL MY RATES BE? 

As projected in the Long Term Plan, to meet rising costs and continue delivering our services we 

need to collect 5.8% more in rates. How much each property pays varies depending on the property 

value and the services you receive. The table below provides some example properties to help you 

see how rates affect different property types. Please note these are for ‘average’ property values and 

may not reflect your particular situation. 

Property type Capital value 2024/25 rates 2025/26 rates Movement 

Urban residential – full 
services (e.g. water supply, 
wastewater, kerbside 
collection) 

$500,000     

$800,000     

$1,250,000     

Commercial - with 2 toilets 
and no kerbside collection  

$650,000     

$1,000,000     

Rural lifestyle - no services 
(e.g. no water supply or 
kerbside collection) 

$800,000     

$1,500,000     

Rural - no services (e.g. no 
water supply or kerbside 
collection) 

$5,000,000     

$8,000,000     

Please refer separate document   
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