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Kaupapataka Watea | Open Agenda

Notice is hereby given that an ordinary meeting of Matamata-Piako District Council will be held on:

Ko te ra | Date: Wednesday 28 May 2025
Wa | Time: 09:00
Wahi | Venue: Council Chambers

35 Kenrick Street

TE AROHA

Nga Mema | Membership

Manuhuia | Mayor

Adrienne Wilcock, JP (Chair)
Koromatua Tautoko | Deputy Mayor
James Thomas

Kaunihera a-Rohe | District Councillors
Caleb Ansell

Sarah-Jane Bourne

Sharon Dean

Bruce Dewhurst

Dayne Horne

Peter Jager

James Sainsbury

Russell Smith

Kevin Tappin

Gary Thompson

Sue Whiting
Waea | Phone: 07-884-0060
Wabhitau | Address: PO Box 266, Te Aroha 3342
Iméra | Email: governance@mpdc.govt.nz

Kainga Ipuranga | Website: www.mpdc.govt.nz
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1 Whakatawheratanga o te hui | Meeting Opening

Chairperson to open meeting.

2 Nga whakapaha/Tono whakawatea | Apologies/Leave of Absence
At the close of the agenda no apologies had been received.

3 Panui i Nga Take Ohorere Ano | Notification of Urgent/Additional Business

Section 46A(7) of the Local Government Official Information and Meetings Act 1987 (as
amended) states:

“An item that is not on the agenda for a meeting may be dealt with at that meeting if-
(a) The local authority by resolution so decides; and

(b) The presiding member explains at the meeting, at a time when it is open to the
public,-

(1) The reason why the item is not on the agenda; and

(i) The reason why the discussion of the item cannot be delayed until a
subsequent meeting.”

Section 46A(7A) of the Local Government Official Information and Meetings Act 1987 (as
amended) states:

“‘Where an item is not on the agenda for a meeting,-
(a) That item may be discussed at that meeting if-

0] That item is a minor matter relating to the general business of the local
authority; and

(i) the presiding member explains at the beginning of the meeting, at a time
when it is open to the public, that the item will be discussed at the meeting;
but

(iii) no resolution, decision or recommendation may be made in respect of that
item except to refer that item to a subsequent meeting of the local authority
for further discussion.”

4 Whaki panga | Declaration of Interest

Members are reminded of their obligation to declare any conflicts of interest they might
have in respect of the items on this Agenda.

5 Whakaaetanga méneti | Confirmation of Minutes
Minutes, as circulated, of the ordinary meeting of Matamata-Piako District Council, held on
7 May 2025

6 Papa a-iwi whanui | Public Forum

At the close of the agenda there were no speakers scheduled to the public forum.
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7 Parongo me whakatau | Decision Reports

7.1 Adoption of Development Contributions 2025/26

CM No.: 3029825

Te Kaupapa | Purpose

Council updates its Development Contributions annually to include any increase in the Producer
Price Index (PPI). The purpose of this report is to present the updated Development Contributions
for 2025/26 to Council for review and adoption.

Rapopotonga Matua | Executive Summary

The Development Contributions for 2025/26 have been updated to include any increase in the
Producer Price Index (PPI), once adopted these will be inserted into the Fees and Charges
2025/26, made publicly available, and will come into effect from the 1 July 2025.

The rate for the Producer Price Index (construction) is 1.73%.

The Development Contributions 2025/26 are attached to this report.

Tatohunga | Recommendation
That:

1. Thereportis received.

2.  That Council adopt the Development Contributions updated to include any increase in
the Producer Price Index for 2025/26 to apply from 1 July 2025.

Horopaki | Background
Development Contributions are a way for Council to apportion costs for providing infrastructure to
service growth.

Council’s Development Contributions Policy sets out the principles, rationale and methodology for
recovering costs from those undertaking development in a fair, equitable and proportionate way.
The Development Contributions Policy is revised every three years as part of the process of
developing the Long Term Plan.

MPDC’s Development Contributions Policy link.

Nga Take/Korerorero | Issues/Discussion

Council updates its Development Contributions annually to include any increase in the Producer
Price Index (PPI). This is generally done as part of the process of adopting the Fees and Charges.
This year the PPI figures were not available at the point at which the Fees and Charges were
adopted and as a result have been prepared separately.

Morearea | Risk
There is a risk that Development Contributions could be challenged if they do not comply with the
requirements outlined in the Local Government Act 2002.

Page 4 Adoption of Development Contributions 2025/26
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This risk is mitigated, by following a standard methodology for calculation and by ensuring that the
methodology and Development Contributions themselves meet the rules for being made publicly
available.

Nga Whiringa | Options
The options are outlined below.

Option One — Adopt the Development Contributions 2025/26 as presented

Advantages Disadvantages

Fulfils legislative requirements to make the | Does not allow for further review
development contributions publicly available
ahead of when they come into effect

Option Two — Require further adjustments or review be undertaken for the Development

Contributions 2025/26 before adoption
Advantages Disadvantages

Allows for further review Puts meeting legislative requirements at risk to
make the development contributions publicly
available ahead of when they come into effect

Recommended option

Option 1: Adopt the Development Contributions for 2025/26, is the recommended option.

Nga take a-ture, a-Kaupapahere hoki | Legal and policy considerations

Consultation

Consultation on Development Contributions is not required:

(2B) Subject to subsection (2C), a development contribution provided for in a development
contributions policy may be increased under the authority of this subsection without
consultation, formality, or a review of the development contributions policy.

Local Government Act 2002, Section 106

Increasing Development Contributions

The rules for increasing and making publicly available the Development Contributions are set out
below.

(2C) A development contribution may be increased under subsection (2B) only if—
(a) the increase does not exceed the result of multiplying together—

(i) the rate of increase (if any), in the PPI since the development contribution was
last set or increased; and
(i) the proportion of the total costs of capital expenditure to which the development

contribution will be applied that does not relate to interest and other financing

Adoption of Development Contributions 2025/26 Page 5
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costs; and
(b) before any increase takes effect, the territorial authority makes publicly available
information setting out—
0] the amount of the newly adjusted development contribution; and
(ii) how the increase complies with the requirements of paragraph (a)
Local Government Act 2002, Section 106

Making Development Contributions publicly available

The requirements for making Development Contributions publicly available are set out below.

(3) If development contributions are required, the local authority must keep available for
public inspection the full methodology that demonstrates how the calculations for those
contributions were made.

(4) If financial contributions are required, the local authority must keep available for public
inspection the provisions of the district plan or regional plan prepared under the Resource
Management Act 1991 that relate to financial contributions.

(5) The places within its district or region at which the local authority must keep the
information specified in subsections (3) and (4) available for public inspection are—
(a) the principal public office of the local authority; and
(b) such other places within its district or region as the local authority considers
necessary in order to provide members of the public with reasonable access to the
methodology, provisions, or plan.
Local Government Act 2002, Section 106

Local Government Act 2002 (LGA 2002) Decision-making requirements

Having regard to the decision making provisions in the LGA 2002 and Councils Significance
Policy, a decision in accordance with the recommendations is assessed as having a low level of
significance.

All Council decisions, whether made by the Council itself or under delegated authority, are subject
to the decision-making requirements in sections 76 to 82 of the LGA 2002. This includes any
decision not to take any action.

Local Government Act 2002 decision Staff/officer comment
making requirements

Section 77 — Council needs to give Options are addressed above in this report.
consideration to the reasonable practicable
options available.

Section 79 — how to achieve compliance The Significance and Engagement Policy is
with sections 77 and 78 is in proportion to considered above.

the significance of the issue This issue is assessed as having a low

level of significance.

Section 82 — this sets out principles of

Page 6 Adoption of Development Contributions 2025/26
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consultation. Consultation is not required.

Policy Considerations
1. To the best of the writer's knowledge, this recommendation is not significantly inconsistent
with nor is anticipated to have consequences that will be significantly inconsistent with any
policy adopted by this local authority or any plan required by the Local Government Act
2002 or any other enactment.

Nga Papahonga me nga Whakawhitiwhitinga | Communications and engagement
The Development Contributions will be made available on our website.

Te Takoha ki nga Hua mo te Hapori me te here ki te whakakitenga o te Kaunihera |
Contribution to Community Outcomes

Matamata-Piako District Council’s Community Outcomes are set out below:

MATAMATA-PIAKO TO MATOU WAHI NOHO |
OUR PLACE MATAMATA-PIAKO DISTRICT COUNCIL TE

ARA RAUTAKI | STRATEGIC DIRECTION

TO MATOU WHAKAKITENGA | OUR VISION

Matamata-Piako District is vibrant, passionate, progressive, where opportunity abounds. ‘The heart
of our community is our people, and the people are the heart of our community.

TO MATOU WHAINGA MATUA | OUR PRIORITIES (COMMUNITY OUTCOMES)

CHE ¥

He wahi kaingakau ki He wahi puawaitanga | | He wahi e poipoi ai t0 He wahi whakapapa,
te manawa | A place tatou taiao | he wahi hangahanga |
with people at its heart A place to belong and
create

A place to thrive
A place that embraces
our environment

The community outcomes relevant to this report are as follows:

e A place to thrive

Adoption of Development Contributions 2025/26 Page 7
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Nga Tapiritanga | Attachments

Al. Development Contributions 2025/26

Nga waitohu | Signatories

Author(s) Anne Gummer

Kaitohu Kaupapahere Matamua | Senior
Policy Advisor

Approved by | Niall Baker

Kaiarahi Tima Kaupapahere | Policy Team
Leader

Sandra Harris

Pou Kaupapahere, Rangai Mahitahi me te
Kawana | Policy, Partnerships and
Governance Manager
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2025/26

Development Contribution Fees

together —

increased; and

The rate for the PPI (construction) is 1.73%

In accordance with section 106 of the Local Government Act 2002, the development contribution fees for
2025/26 set out below have been increased by an amount not exceeding the result of multiplying

() the rate of increase (if any) in the PPI since the development contribution was last set or

(i) the proportion of the total costs of capital expenditure to which the development contribution
will be applied that does not relate to interest and other financing costs.

Parks/reserves $ 1,717.74
Roading $ 1,927.48
2024 to 2027 - LTP 2024-34 Policy Stormwater $ -
Wastewater $ 11,820.71
Water $ 361.88
Parks/reserves $ 1,717.74
Roading $ 7,841.28
2021 to 2024 - LTP 2021-31 Policy Stormwater $ 785.02
Wastewater $ 13,362.79
Water $ 6,669.87
Parks/reserves $ 1,717.74
Roading $ 5,394.24
2018 to 2021 - LTP 2018-28 Policy Stormwater $ 615.69
Wastewater $ 9,807.03
Water $ 5,239.49
Parks/reserves $ 1,717.74
Roading $ 2,745.42
2015 to 2018 - LTP 2015-25 Policy Stormwater $ 3,120.19
Wastewater $ 6,467.92
Water $ 4,662.93
Parks/reserves $ 1,717.74
Roading $ 2,841.35
2012 to 2015 - LTP 2012-22 Policy Stormwater $ 2,841.94
Wastewater $ 5,618.41
Water $ 4,536.82
Parks/reserves $ 1,717.74
Roading $ 1,118.13
2024 to 2027 - LTP 2024-34 Policy Stormwater $ -
Wastewater $ 13,486.92
Water $ 2,297.33
Parks/reserves $ 1,717.74
Roading $ 2,682.78
2021 to 2024 - LTP 2021-31 Policy Stormwater $ -
Wastewater $ 9,259.91
Water $ 7,161.91

Adoption of Development Contributions 2025/26
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Parks/reserves $ 1,717.74
Roading $ 2,332.94
2018 to 2021 - LTP 2018-28 Policy Stormwater $ -
Wastewater $ 7,872.14
Water $ 4,971.14
Parks/reserves $ 1,717.74
Roading $ 3,559.67
2015 to 2018 - LTP 2015-25 Policy Stormwater $ 431.78
Wastewater $ 4,306.07
Water $ 3,647.40
Parks/reserves $ 1,717.74
Roading $ 2,989.69
2012 to 2015 - LTP 2012-22 Policy Stormwater $ 2,029.41
Wastewater $ 8,790.22
Water $ 2,075.02

Parks/reserves $ 1,717.74
Roading $ 58.54
2024 to 2027 - LTP 2024-34 Policy Stormwater $ -
Wastewater $ 117.08
Water $ 361.88
Parks/reserves $ 1,717.74
2021 to 2024 - LTP 2021-31 Policy Roading $ 1,288.99
Stormwater $ -
Wastewater $ 1,671.83
Water $ 31.56
Parks/reserves $ 1,717.74
2018-2021 - LTP 2018-2028 Palicy Roading $ 1,142.00
Stormwater $ -
Wastewater $ 3,840.16
Water $ 38.61
Parks/reserves $ 1,717.74
Roading $ 831.62
2015 to 2018 - LTP 2015-25 Policy Stormwater $ 2,578.37
Wastewater $ 4,880.01
Water $ 2,762.96
Parks/reserves $ 1,717.74
Roading $ 2,947.18
2012 to 2015 - LTP 2012-22 Policy Stormwater $ 4,704.96
Wastewater $ 7,683.57
Water $ 3,796.39

Link to current Fees and Charges 24/25 for comparison click here

Page 10
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7 Parongo me whakatau | Decision Reports

7.2 Matamata Wastewater Treatment Plant Upgrade

Project - Budget Increase
CM No.: 3033257

Te Kaupapa | Purpose

The purpose of this report is to update Council on the increased budget requirements of the
Matamata Wastewater Treatment Plant Upgrade project, following the completion of design and
procurement processes.

Rapopotonga Matua | Executive Summary

The Matamata Wastewater Treatment Plant (MM WWTP) is undergoing a significant upgrade to
increase treatment capacity in line with projected population growth and to meet future
environmental discharge standards. While the new comprehensive discharge consent is still
pending approval, the plant is required to be fully upgraded and operational by the end of 2027.

The project covers investigations, detailed design, supplier procurement, site reclamation, and civil
construction. It is progressing well, with the main plant build contract awarded and construction
scheduled to meet the 2027 deadline. Physical works are being delivered in two stages:

. Stage One - Enabling Works contract: Reclaiming the treatment pond area to create a
building platform for the new plant and removing sludge from both the reclaimed area
and the existing pond (completed by end of May 2025)

o Stage Two - Main Plant Build: Construction of the new wastewater treatment plant.

The project was initially budgeted at $57.8 million, allocated across the 2022/23, 2023/24 Annual
Plans, and 2024/34 Long Term Plan. However, following completion of the detailed design and a
competitive procurement process, the revised project cost is now recommended at $67,050
million. This report outlines the key factors driving the cost increase and presents a
recommendation to proceed with the revised budget.

Tatohunga | Recommendation
That:

1. The information be received.

2. Council approve the revised budget of $67,050,000 for the Matamata Wastewater
Treatment Plant Upgrade Project.

Horopaki | Background

The MM WWTP upgrade began in 2022 following the Calcutta Development Agreement, which
committed Council to accept increased wastewater flows from August 2025. The upgrade aligns
with a new comprehensive discharge consent application and commits to the delivery of a new
WWTP for the Matamata community by 2027.

The project scope has been progressively refined throughout the design phases, including the
confirmation of design parameters for incoming flow and updated contaminant loadings. As the
design advanced, it became evident that both flow volumes and contaminant loads have
increased in recent years, which has contributed to increased project costs.

Matamata Wastewater Treatment Plant Upgrade Project - Budget Increase Page 11
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The various project phases have been procured through competitive procurement processes and
have resulted in multiple tenders being received for each stage. These prices have been
consistent and have confirmed alignment with market rates.

Nga Take/Korerorero | Issues/Discussion
The budget allocated for the MM WWTP Upgrade within the Annual Plans and subsequent 2024-
2034 Long Term Plan is $57.8 million.

Cost increases within the project have occurred due to several factors:

e Stage One - Enabling Works Contract: A higher-than-expected volume of sludge was
discovered and required removal. This required an increase of approximately $2.4 million
in the approved contract sum.

o Stage Two — Main Plant Build:

o Anincrease in flow and contaminant loadings, during confirmation of design
parameters, resulting in increased size of various treatment process units, including
Bioreactor, Membranes and Chemical Dosing.

o Electrical component increase due to market pricing movement

o Various design changes to ensure more suitable and better operationally controlled
plant

Revised Budget Estimate:

2022 Annual Revised

Scope Area Plan and 2024 B Pricing Status
udget
LTP
Stage One: Enabling .
Works $6,000,000 $8,855,000 Confirmed
o Confirmed — Capped contract
Sfﬁ%e 2: Main Plant $28,700,000 $41,500,000 value including provisional
sums

Principal Supplied $5,500,000  $4,695,000  Confirmed
Items
Design & Consultant $3,500,000  $4,200,000  Confirmed/Quoted
Support
Additional Consenting $600,000 $300,000 Estimated
Constructed Wetlands /' 45 509 000 $2,500,000  Unconfirmed
Discharge
Staff & MSQA $2,500,000 $1,500,000 Quoted
Miscellaneous $1,500,000 $1,000,000 Unconfirmed
Contingency $7,000,000 $2,500,000 Reduced
Total $57,800,000 $67,050,000

Page 12

Matamata Wastewater Treatment Plant Upgrade Project - Budget Increase



: . -~
Kaunihera | Council —
28 May 2025 matamata. piako

district council

There remain some unknowns within the budgets. These include:

e The wetland & discharge design — currently at concept design and still required full detailed
design and consenting

e Any cost delays to contract due to incremental weather or delayed principal items which
result in Extension of Time claims from the Contractor

e Staff are recommending a conservative project contingency of $2,500,000* to be held to
cover project unknowns.

Note: A contingency allowance of just under 4% is recommended, reflecting the project’s scale,
complexity, and extended construction period over two winters. While below typical industry
benchmarks of 10-15%, this figure provides a balanced and risk-aware provision for potential delays
and unforeseen costs.

A Decommissioning Project will need to be set up, in advance of the new plant becoming
operational, as several existing assets, including the current treatment ponds, will be made
redundant.

A clear, long-term strategy for managing these decommissioned assets is critical to avoid potential
environmental risks such as odour and overflows.

This project has not yet commenced and will require a Project Plan and budget approved by
2027/28. The area of land that will no longer be required is substantial, and iwi groups involved in
the comprehensive consenting process have already expressed a strong interest in contributing to
the development of the long-term site strategy.

Morearea | Risk

Risk Description Impact if Realised Mitigation
Delays or failure to Delay in plant delivery;  Council approval of revised
Funding increase the budget may breach of consent $67,050M budget based
Shortfall stall contract progress conditions; potential on confirmed and capped
and critical path activities. contractual claims. pricing.

Upgrade ensures

The existing plant is at Enforcement actions by compliance with upcoming

Regulatory Non- capacity and already Waikato Regional discharae consent: timeline
Compliance experiences seasonal Council; reputational g ’
. . commitment by end of
non-compliance. and legal risks.

2027.

Market volatility,

especially the imported Future budget blowouts Capped contract value and
Cost Escalation components, may or contractor withdrawal early procurement of key

increase costs if delays " items mitigate price risk.

occur.

Wetlands remain outside Wetland budget held within

Delay in . the initial contract award Delayed integration of the $41,5M Stage 2
Wetland Design : . full treatment system . Lo
R and are subject to design : . envelope; can be varied in

Finalisation L and site landscaping.
finalisation. later contract phase.

Loss of Delays in de'C|3|on making Re-tendering or price Prompt award supported
could result in contractor AL .

Contractor e renegotiation; timeline by Council budget approval
re-prioritising other

Engagement setbacks. and clear scope.

projects.

Matamata Wastewater Treatment Plant Upgrade Project - Budget Increase Page 13
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Nga Whiringa | Options

Approve the Budget Increase to $67,050 Million

This is the recommended and most viable option. Increasing the project budget allows the
Matamata WWTP upgrade to proceed in line with confirmed market rates, procurement
tender outcomes, and scope requirements.

Advantages Disadvantages

Regulatory Compliance: Ensures delivery of a | An increased budget from what was
fully compliant wastewater treatment facility | included in the 2022 Annual Plan and
aligned with the upcoming discharge consent | 2024 Long Term Plan

conditions.

Capacity Increase: Supports the town’s
projected growth

Contract Certainty: Enables execution of a
capped main plant build contract, including
provisional sums, providing cost certainty and
limiting future financial exposure.

Continuation of Momentum: Leverages
progress already made in enabling works,
design, procurement, and civil contract
procurement. Any delay would disrupt this
trajectory and may trigger cost escalations or
contractor withdrawal.

Environmental Risk Mitigation: Replaces an
ageing system currently operating near
capacity and experiencing regular non-
compliance events.

Option Two

Cancel or place the project on hold

Staff consider the option to place the project on hold or to cancel the upgrade not viable for
many reasons, the main one being the regulatory requirement for the Council to operate a
compliant WWTP. The current plant is not able to maintain compliance year-round; it has
reached capacity and requires an upgrade to meet current flows and future needs.

The plant also needs to be upgraded to enable the discharge quality required by either the
proposed comprehensive consent or the proposed wastewater standards. Neither option
would be achievable by the current plant or a reduced-scope upgrade.

Advantages Disadvantages
There is no additional spend above that | Sunk Costs: Over $15 million has
approved in the 2022 Annual Plan and 2024 | already been spent on design, site

Long Term Plan works, and procurement. These costs
would be unrecoverable.

Page 14 Matamata Wastewater Treatment Plant Upgrade Project - Budget Increase
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Contractual Exposure: Council may face
penalties, claims, or loss of contractor
engagement if the project is paused or
cancelled post-award.

Non-Compliance Risk: The current
WWTP is nearing its treatment capacity
and is unable to -consistently meet
consented discharge limits. Delaying the
upgrade would increase the risk of
enforcement actions, fines, or further
regulatory scrutiny.

Growth Constraints: Failure to upgrade
the WWTP jeopardises future residential
and commercial development in
Matamata, particularly developments
already consented based on the
assumption of increased plant capacity.
Reputational Damage: Council credibility
could be harmed with community
stakeholders, developers, and regulators
if commitments are not followed through.

Option One — Increase budget to $67,050 million

Impact assessment

Legal Implications | The Treatment Plant is currently not meeting regulatory standards and
Council is in the process of obtaining a new discharge consent with
increased standards. The plant is required to meet these standards by
2027.

Ri Not proceeding with the Matamata Wastewater Treatment Plant upgrade
isk ) . : " :
poses a number of serious risks to Council. The most critical of these is
non-compliance with the discharge consent conditions outlined in the

resource consent. Failure to meet these conditions could result in:

e Regulatory enforcement action by regional authorities, including
potential fines, abatement notices, or prosecution under the
Resource Management Act (RMA).

e Environmental harm, such as degradation of local waterways due to
untreated or inadequately treated effluent discharge, which could
result in long-term ecological damage and increased remediation
costs.

e Reputational damage to Council, undermining community trust and
confidence in Council’s ability to manage critical infrastructure.

e Operational constraints, as non-compliance may lead to restrictions
on future development or intensification in the Matamata area due to

Matamata Wastewater Treatment Plant Upgrade Project - Budget Increase Page 15
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insufficient wastewater capacity or treatment performance.

e Increased future costs, as deferring the upgrade may result in higher
capital and operational expenditure down the line due to inflation,
further deterioration of existing infrastructure, or the need for
emergency interventions.

Policy Implications
/ Strategic Links

The proposal aligns with Council’s infrastructure and financial management
policies. While it involves a budget overspend, this is justified to ensure
legal compliance and continued service delivery. Any financial policy
impacts will be managed through standard reporting and oversight.

Linkages to Strategic Documents:

e Long-Term Plan (LTP): Supports goals for reliable, compliant
infrastructure.

e Infrastructure Strategy: Aligns with priorities for maintaining and
upgrading essential assets.

e Strategic Direction: Advances environmental

protection, and community growth.

sustainability,

Contribution to Strategic Direction:

Investing in the Matamata WWTP upgrade ensures regulatory compliance,
protects the environment, supports future development, and reduces long-
term risks—contributing directly to Council’s strategic goals.

Costs and The upgrade supports long-term social, economic, environmental, and

benefits cultural wellbeing by ensuring compliance, protecting waterways, enabling
growth, and respecting iwi values. While there is a short-term cost, the long-
term benefits outweigh it.

Financial The funding has been identified in the 2022 Annual Plan and 2024 Long

Implications Term Plan but there is an increased budget required after the detailed

design and procurement has been completed.

Annual Plan / LTP

Budget allocations have already been made in the 2022 Annual Plan and

Implications 2024 Long Term Plan, indicating that this project was a key project in our
long term planning.

Community The upgrade will allow for a treatment plant that ensures we meet our

Outcomes environmental standards and caters for our communities’ growth.

Community Views

The project has been visible and reported on through our Long Term plans
and engagement through the discharge consent.

Customer impact

Matamata residents and businesses: Will benefit from reliable wastewater
services and capacity for future growth.

Iwi and environmental stakeholders: Positive impact through improved
environmental outcomes and protection of culturally significant waterways.

Recommended option
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Based on confirmed market pricing, procurement outcomes, project progress, and regulatory
obligations, it is recommended that Council:

Approve the revised budget of $67,050,000 for the Matamata Wastewater Treatment Plant
Upgrade Project.

This revised budget reflects:

e A competitively procured contract value for all stages, including Main Plant Build contract,
which includes provisional sums to manage known cost risks.

e Confirmed pricing for principal-supplied items, inlet works, and membrane supply—critical
components with long lead times.

e Anincrease in design and consultant costs aligned with the expanded and refined project
scope.

e Areduction in contingency due to confirmed pricing for the majority of the project scope.

o Additional costs already incurred during enabling works, specifically related to unforeseen
sludge volumes and removal.

Failure to increase the budget would place Council at risk of:
¢ Continued and escalating non-compliance with existing discharge consents,
e Delays or termination of contracts that would lead to financial and reputational harm,
and
e [nability to support future growth within Matamata.

Given the extensive design, consenting, and procurement work already completed, and with
construction ready to commence, it is both fiscally responsible and operationally necessary to
proceed with the project as planned.

Approval of the budget increase will secure delivery of a future-ready, compliant, and efficient
wastewater treatment system for Matamata, supporting growth and environmental outcomes.

Nga take a-ture, a-Kaupapahere hoki | Legal and policy considerations

The project itself is consistent with the 2022 Annual Plan and 2024 Long Term Plan and has been
identified as a critical project to meet our discharge consent limits and cater for future growth for
the Matamata Community.

Local Government Act 2002 (LGA 2002) Decision-making requirements

Having regard to the decision making provisions in the LGA 2002 and Councils Significance
Policy, a decision in accordance with the recommendations is assessed as having a low level of
significance.

All Council decisions, whether made by the Council itself or under delegated authority, are subject
to the decision-making requirements in sections 76 to 82 of the LGA 2002. This includes any
decision not to take any action.

Local Government Act 2002 decision Staff/officer comment
making requirements

Section 77 — Council needs to give Options are addressed above in this report.
consideration to the reasonable practicable
options available.

Throughout the discharge consent, key

Section 78 — requires consideration of the stakeholders have been in included in the

views of Interested/affected people

Matamata Wastewater Treatment Plant Upgrade Project - Budget Increase Page 17
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decision making and the community has
been consulted on through the Long Term
Plan.

Section 79 — how to achieve compliance The Significance and Engagement Policy is
with sections 77 and 78 is in proportion to considered above.

the significance of the issue This issue is assessed as having a low

level of significance.

Section 82 — this sets out principles of

consultation. The project has been included in the Long
Term Plan. The budget overrun is not
significant.

Policy Considerations

To the best of the writer’s knowledge, this recommendation is not significantly inconsistent with
nor is anticipated to have consequences that will be significantly inconsistent with any policy
adopted by this local authority or any plan required by the Local Government Act 2002 or any
other enactment.

Nga Papahonga me nga Whakawhitiwhitinga | Communications and engagement
The draft resource consent has been submitted to the Regional Council.

Key stakeholders and Te Manawhenua have been actively involved throughout the development
of the discharge consent, and are being kept informed as that process progresses.

An overall project Communication Plan is being drafted to support the wider project context and
inform the community regarding this large Council project as it progresses into the new
construction phase.

Nga take a-lhinga | Consent issues

Currently, the Council has submitted draft Resource Consent Conditions to the Waikato Regional
Council to discharge to the Mangawhero Stream and meet the required discharge standards
within the new comprehensive discharge consent.

All construction consents have been obtained other than the discharge structure consenting, this
will be obtained in due course once the design has been confirmed with iwi partners.

Another consenting matter for consideration is the plant's current consent, which it is unable to
maintain compliance with given the capacity issues at the plant with the increased flow and
loadings being received

Te Takoha ki nga Hua mo te Hapori me te here ki te whakakitenga o te Kaunihera |
Contribution to Community Outcomes

Matamata Piako District Council’'s Community Outcomes are set out below:

MATAMATA-PIAKO TO MATOU WAHI NOHO | MATAMATA-PIAKO DISTRICT COUNCIL TE
OUR PLACE ARA RAUTAKI | STRATEGIC DIRECTION
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TO MATOU WHAKAKITENGA | OUR VISION

Matamata-Piako District is vibrant, passionate, progressive, where opportunity abounds. ‘The heart
of our community is our people, and the people are the heart of our community.

TO MATOU WHAINGA MATUA | OUR PRIORITIES (COMMUNITY OUTCOMES)

CHE ¥

He wahi kaingakau ki He wahi puawaitanga | | He wahi e poipoi ai t0 He wahi whakapapa,
te manawa | A place tatou taiao | he wahi hangahanga |
with people at its heart A place to belong and
create

A place to thrive
A place that embraces
our environment

The community outcomes relevant to this report are as follows:
e A place that embraces our environment.

e A place to thrive.

Panga ki te piatea, me te puna putea | Financial Cost and Funding Source
The 2022 Annual Plan and 2024 Long Term Plan have the following funding currently allocated to
the Matamata WWTP Upgrade Project:

2022/23 - $5m

2023/24 - $5.9m

2024/25, 2025/26 and 2026/27 - $46.93m
Total Budget of $ $57.8m

The revised budget recommends an increase of $9,250,000 to $67,050,000 with the funding
source for this increase coming from increased borrowing.

Nga Tapiritanga | Attachments

There are no attachments for this report.
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Nga waitohu | Signatories

Author(s) Marie Mcintyre
3 Waters Project Manager

Susanne Kampshof

Pou Rawa me nga Kaupapa | Assets and
Projects Manager

Approved by | Fiona Vessey

Hautt Whakahaere | Group Manager
Operations

Manaia Te Wiata
Tumu Whakarae | Chief Executive Officer
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7 Parongo me whakatau | Decision Reports

7.3 MPDC response to Waste Legislation amendments
CM No.: 3032535

Te Kaupapa | Purpose
The Ministry for the Environment is consulting on amendments to the Waste Minimisation Act
2008 (WMA) and the Litter Act 1979. Consultation closes on 1 June 2025.

Rapopotonga Matua | Executive Summary

We have prepared a response for submission on behalf of Matamata-Piako District Council
(MPDC) and are seeking your approval to submit our response as consultation closes on 1 June
2025. The submission will be circulated separate to the agenda, in readiness for the meeting.

Tatohunga | Recommendation
That:

1. The information be received.
2. Council:

(a) approve the tabled draft submission to the Ministry for the Environment on the
Waste Minimisation Act 2008 and the Litter Act 1979.

OR
(b) approve the tabled draft submission to the Ministry for the Environment on the

Waste Minimisation Act 2008 and the Litter Act 1979 subject to further changes
as directed by Council [to be specified].

3. The Mayor be authorised to sign the submission to to the Ministry for the Environment
on the Waste Minimisation Act 2008 and the Litter Act 1979 on behalf of Council

Horopaki | Background

MPDC receive waste levy funds quarterly under the WMA. We now receive approximately $700k
per annum. These funds must be spent based on the action items included in our WMMP and be
focused on waste minimisation.

The most concerning amendment is the Coalition Government proposal to expand the use of
waste levy funds to include activities that ‘reduce environmental harm or increase environmental
benefits’. This includes activities that have previously been funded through agency baselines
including, but not limited to, the Department of Conservation and the Ministry for Primary
Industries.

Expanding the use of these funds to offset other government agencies baseline costs and
generate further savings for government is not supported by the waste sector.
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Given government has acknowledged there is a $2 billion deficit in waste infrastructure there is a
concern the investment required will be delayed and the value of the waste levy funds will be
diluted by funding ‘other environmental activities’.

Nga Take/Korerorero | Issues/Discussion

MPDC have participated in a number of meetings across our sector including our industry sector
group (WasteMinz), neighbouring councils and regions (WRC and EBOP), MfE and the Zero
Waste Network.

Staff response reflects the consensus reached between all parties and outlines the concerns
raised by our sector on the amendments being proposed.

Your approval to submit our response is required. Staff will make changes based on council
feedback prior to submitting our formal response.

Nga Tapiritanga | Attachments

There are no attachments for this report.

Nga waitohu | Signatories

Author(s) Louisa Palmer
Kaiarahi Para Maro | Solid Waste Lead

Approved by | Susanne Kampshof

Pou Rawa me nga Kaupapa | Assets and
Projects Manager

Fiona Vessey

Hauta Whakahaere | Group Manager
Operations
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7 Parongo me whakatau | Decision Reports

7.4 New private access way to be named off

Washbourne Road, Morrinsville
CM No.: 3031432

Te Kaupapa | Purpose

Council is responsible and has the power under sections 319, 319A and 319B of the Local
Government Act 1974 to name formed roads including private access ways that are intended for
the use of the public generally, and for the numbering of land and buildings.

Rapopotonga Matua | Executive Summary
Early in May, an application was received to name a new access way created off Washbourne
Road, Morrinsville; part of a newly developed 6-lot rural subdivision.

Whenever subdivisions of 6 or more lots are created, decisions on road naming are made in
Council consistent with its policy (Numbering of Properties, Naming of Roads, Access Ways and
Open Spaces - 02 October 2019).

This rural residential subdivision application is under the project management of Mark Strange,
Land HQ Consultancy Group, Cambridge — who provide comprehensive subdivision services for a
wide range of projects, including rural subdivisions, multi-unit developments, townhouses, and
apartments.

It is recommended that the Council accept the proposed private access way name (Manion
Lane). Road numbering will follow once 224 is approved, however some preliminary investigation
has already been undertaken.

Tatohunga | Recommendation
That:

1. Council approves the preferred private access way name: Manion Lane for this 6-lot
rural residential subdivision being developed off Washbourne Road, Morrinsville.

Horopaki | Background

Road names and property numbers are used extensively by a range of individuals and
organisations for accurate and efficient identification. Such forms of identification are not limited to
emergency services, postal and courier services, visitors, and utility providers e.g. water, power,
telephone and internet. For these reasons, it is both appropriate and necessary that individual
properties have a formalised and unique address from which they can be identified.

Important road naming objectives include:

o Ensuring district-wide consistency for the naming of public roads and private access
ways.

o Clarifying the meaning of private access ways and rules for their naming.

o Ensuring roads are named so as to reflect the identity of local areas within the district in
addition to the ease of property identification.
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Background provided by the applicant follows, including a scheme plan of the proposed site with
the layout of the new access way. Larger plans will be attached to this report for ease of viewing.

Two separate dairy farming operations collectively obtained subdivision consent for their
properties. The first, Mat Denize, director of Denize Brothers Ltd owns the dairy farm located at
66B-D (SA72D/868 - purple), and secondly, Kate & Paul Manion directors of Artemis own the dairy
farm located at 66E-F (SA53D/215 - green).

Through subdivision each farm title gains 2 additional lots resulting in 6 lots in total between the
two farms. The two properties currently share a driveway which has been constructed to a private
access way standard to be utilised by all titleholders. In addition to the new access way a ROW
(shown to the left) will be provided.
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Contact: [ [ owe Tws | | SCALE
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mail: info@landna.conz ¥ G
Phone: 07 823 2544 Prepared for Manion Lane. (A3 Orignal)

f ;i Numbering C: Plan
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CONSULTANCY Semepion Mletistew (Distance Plan)
GROUP CONCEPT 01

Nga Take/Korerorero | Issues/Discussion

Once a request for road naming is received from the applicant Council staff check the suitability of
chosen preferred and alternative road names against the street register and road naming policy,
then requesting that LINZ perform their database checks.

The two-step process ensures a quality result and that proposed road names conform to policy
criteria; specifically that throughout our district and neighbouring districts road names aren’t
duplicated, or preferably, don’t sound similar to existing road names.

In terms of the correct consultation procedures with Mana Whenua, staff encourage applicants to
initially refer to Council’s road naming policy for guidance. Then for:

e Public road names to be vested in council: Applicants are encouraged to obtain
information about the cultural identity of select locations/areas within the district.

o Private access way names (not vested in Council): The process differs in that the same
consultative requirements don’t apply in terms of Mana Whenua'’s involvement —
developers/applicants aren’t required to consult.

In terms of road name sign installations and their subsequent maintenance:

e Public road names to be vested in Council: The road name signs become Council’s
cost.

e Private access ways (not vested in Council): The road name signs are a private
landowner cost.
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Morearea | Risk

The applicant’s efforts to select road names present little if any reputational risk to Council. This is
because Council’s initial street register checks and the subsequent LINZ database searches of
preferred and alternative road names are seen as careful and deliberate risk mitigation steps.

Nga Whiringa | Options

Due to road naming being for a private access way, the Project Manager for this development
wasn’t required to consult Mana Whenua. Accordingly, preferred and alternative road names were
selected in accordance with 6. Naming considerations of the attached road naming policy.

Option One — The ‘Preferred’ and two Alternative access way names

Description of option

Preferred: Manion Lane

Kate and Paul Manion are together widely known and respected in the Waikato for excellence in
farming practices, farm leadership, innovation, and community-minded values. The Manion’s
have over a number of years been recognized as top performers, winning several New Zealand
Dairy Industry awards both regionally and nationally. The Manion’s have also shown a real
commitment to mentoring young farmers, providing local employment and advancing community
development.

Manion Lane is therefore seen as a meaningful local acknowledgment and legacy name,
reflecting the spirit of rural excellence and community service.

Manion Lane meets Council's naming guidelines: being distinctive, unique, locally relevant, and
respectful in nature.

Alternative 1: Artemis Lane

Artemis is the Manion’s farm trading name. The name while unique and distinctive sounding,
holds a lesser meaning locally.

Alternative 2: Paul Lane

This is a name respecting the farm co-ownership provided by Paul Manion.

Advantages (Manion and Artemis) Disadvantages (Paul)

Both are not duplicated in the Matamata-Piako | NB: Paul Avenue is recorded on the Street
District. Register therefore Paul Lane is best left as
Alternative 2 (i.e. while on the list to select is
lower down and less likely to be chosen).

All (including Paul) are single words avoiding
cartographic problems.

All (including Paul) are easy to spell and
pronounce.

All (including Paul) are short street names (i.e.
are no longer than 12 characters.
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Recommended option

Both the preferred and alternative options are listed under Option One for simplicity. The
advantages and disadvantages the names hold were noted above.

Local Government Act 2002 (LGA 2002) Decision-making requirements

Having regard to the decision making provisions in the LGA 2002 and Councils Significance
Policy, a decision in accordance with the recommendations is assessed as having a low level of
significance.

All Council decisions, whether made by the Council itself or under delegated authority are subject
to the decision-making requirements in sections 76 to 82 of the LGA 2002. This includes any
decision not to take any action.

Local Government Act 2002 decision Staff/officer comment
making requirements

Section 77 — Council needs to give Options are addressed above in this report.
consideration to the reasonable practicable
options available.

Future rural residential lot owners are

Section 78 — requires consideration of the . . . e
considered in preparing the application and

views of Interested/affected people

this report.
Section 79 — how to achieve compliance The Significance and Engagement Policy is
with sections 77 and 78 is in proportion to considered above. This issue is assessed
the significance of the issue as having a low level of significance.
Section 82 — this sets out principles of There is no requirement to consult with
consultation. Mana Whenua as explained above, due to
the access way remaining under private
ownership.

Policy Considerations

1. To the best of the writer's knowledge, this recommendation is not significantly inconsistent
with nor is anticipated to have consequences that will be significantly inconsistent with any
policy adopted by this local authority or any plan required by the Local Government Act
2002 or any other enactment.

Nga Papahonga me nga Whakawhitiwhitinga | Communications and engagement

As soon as reasonably possible after the meeting, Council staff will phone or email the Applicant
or Agent to notify of Council’s resolution, enabling them to progress orders for road signage etc.
Later, upon the release of Council’s minutes, Council staff will prepare the “Official Group Email
Notification of Committee Resolution for New Road Names”, which is a group email to numerous
contacts e.g. to LINZ, NZ Post, Core Logic NZ Ltd, internal staff and other relevant parties.

Nga take a-lhinga | Consent issues
Road naming approval is a Council requirement prior to the issuing of 223/224 resource consent
completion certificates.
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Te Takoha ki nga Hua mo te Hapori me te here ki te whakakitenga o te Kaunihera |
Contribution to Community Outcomes

Matamata Piako District Council’s Community Outcomes are set out below:

MATAMATA-PIAKO TO MATOU WAHI NOHO |
OUR PLACE MATAMATA-PIAKO DISTRICT COUNCIL TE

ARA RAUTAKI | STRATEGIC DIRECTION

TO MATOU WHAKAKITENGA | OUR VISION

Matamata-Piako District is vibrant, passionate, progressive, where opportunity abounds. ‘The heart
of our community is our people, and the people are the heart of our community.

TO MATOU WHAINGA MATUA | OUR PRIORITIES (COMMUNITY OUTCOMES)

CHE ¥

He wahi kaingakau ki He wahi puawaitanga | | He wahi e poipoi ai to He wahi whakapapa,
te manawa | A place tatou taiao | he wahi hangahanga |
with people at its heart A place to belong and
create

A place to thrive
A place that embraces
our environment

The community outcomes relevant to this report are as follows:

e A place with people at its heart
e A place to belong and create

Panga ki te patea, me te puna putea | Financial Cost and Funding Source

The access way under consideration is private therefore all cost are on the developer.
Nga Tapiritanga | Attachments

66 Washbourne Road - Numbering Convention Plan (Distance 1) R.2
66 Washbourne Road - Numbering Convention Plan (Distance) R.2

Final Road Naming Policy Adopted 2 October 2019

ml_g ml?: QIF
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Nga waitohu | Signatories

Author(s)

Barry Reid

Pakenga Rawa Rori | Roading Asset Engineer

Approved by

Susanne Kampshof

Pou Rawa me nga Kaupapa | Assets and
Projects Manager

Manaia Te Wiata
Tumu Whakarae | Chief Executive Officer
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Numbering of Properties, Naming of

—
matamata

Roads, Access Ways and Open Spaces piako

Department(s):

Policy Type:

district council

Assets, Policy and Strategy
Corporate Strategy (lwi Liaison)

Regulatory Planning

External Policy

Council Resolution Date: 02 October 2019

1. Introduction

The Council is responsible for the naming of roads and numbering of land and

buildings, under section 319, 319A and 319B of the Local Government Act

1974.

Road names and property numbers are used by a wide array of users for the

accurate and quick identification of properties including; emergency services,

postal and delivery services, personal visitors, service deliveries such as

power, telephone and water. It is essential that properties have a formal and

unique address by which they can be identified.

This policy covers both the naming of access ways and the naming of roads

to ensure there is consistency.

2. Objectives

a. To ensure consistency in naming of roads and access ways in the

district.

b. To clarify the meaning of access ways and to provide clear rules for

the naming of these.

c. To ensure roads are named to reflect the identity of the local areas as

well as ensuring ease of identification for the Council, emergency

services and others.

3. Definitions

Developer

An individual or entity, which is making an application. This may include

Council, a consent holder or the party developing the infrastructure including

35 Kenrick Street - PO Box 266 - Te Aroha 3342 - www.mpdc.govt.nz

Morrinsville & Te Aroha 07 884 0060 - Matamata 07 881 9050 - Fax 07 884 8865
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but not limited to a Developer.

Council

Matamata-Piako District Council.

Culturally
significant

Ancestral land, water, wahi tapu, valued flora and fauna, and other taonga

significant to Mana Whenua.

Name

The word or name used to identify a road, open space or Council facility.
Name excludes the road type (see definition: road types).

Open space

Includes all parks and reserves administered by Council. This includes
Reserve As defined under s 2 of the Reserves Act 1977 and land owned by
Council with a primary recreation function, not held under the Reserves Act
1977.

Access
Ways

A single ‘lot’, right of way or a series of right-of-ways that will be occupied by a
physical driveway, providing vehicle access to a minimum of six lots. This also
includes common access lots, retirement village roads and common property
within a Unit Development as defined under section 5 of the Unit Titles Act
2010.

Road

Road as defined in section 315 of the Local Government Act 1974, and any
square and any public place intended for the use of the public generally.

Road types

Road types in accordance with The Australian/New Zealand Standard on
Rural and urban addressing AS/NZS 4819:2011 (outlined in Schedule 1
below).

4. Application

The developer must submit their preferred name(s) plus two alternatives for

each road or access way'. A plan identifying all roads or access ways and

each property number must be included in the proposal. All proposed roads

or access ways to be named must be clearly labelled.

Developers must consider property numbers and road/open spaces names at

the early stages of their resource consent application to ensure there are no

delays to the process.

5. Property numbering

Property numbers for both public roads and access ways must adhere to the

relevant New Zealand standards issued by LINZ. In general:

a. Addresses on the left side of the road should be ordered by number,

using odd numbers beginning with “1” at the start of the road/access

way.

" Proposals must be submitted in writing to Council’s Asset Manager — Strategy and Policy.
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Addresses on the right side should be ordered by number, using even
numbers starting with “2”.

When numbering a cul-de-sac, the same “odd on the left, evens on the
right” approach should be used. Incremental numbering around the
cul-de-sac should not be used.

Rural numbering is based on the distance down the road. The
distance in metres is divided by 10 and rounded to the nearest odd

number (left side) or even number (right side).

6. Naming considerations

A proposal to name or rename a road, or an open space must include

evidence that the name(s) reflect one or more of the following:

a.

b
c
d.
e

—

The identity of the Matamata-Piako District and/or local identity.

The historical significance of particular locations.

The cultural significance of the area to Mana Whenua.

People important in the history of an area.

Events, people and places significant to a community or communities
locally, nationally or internationally.

Flora and Fauna significant or important to the history of an area.

7. Consultation with Mana Whenua

Prior to submitting a proposal applicants are to request Council staff? provide

guidance as to the appropriate Mana Whenua of an area. Applicants are to

provide each Mana Whenua group with at least 15 working days to identify if

the area has cultural significance and provide feedback to the applicant.

The purpose of the feedback is to provide non-binding advice to the applicant

as to how culturally significant an area is to Mana Whenua. The applicant

must provide evidence that they have given Mana Whenua an opportunity to

provide feedback in accordance with this section.

For the avoidance of doubt consultation requirements with Mana Whenua do

not apply to private access ways.

2 Council’s Corporate Strategy Team in their role as Iwi Liaison will provide the relevant
contact details to Developers in consultation with Mana Whenua on request.
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8. Criteria for all road and access way names

Any proposed road and access way names will preferably meet the following

criteria:

a.

-~ 0o a oo

@

Not be duplicated in the Matamata-Piako District

Preferably, be short (generally not longer than 12 characters).

Be single words to avoid cartographic problems.

Be easy to spell and pronounce.

Not sound similar, or be similar in spelling, to an existing road name.
Not include a preposition, e.g. Avenue of the Allies.

Not be abbreviated or contain an abbreviation excepting that “St” can
be used for “saint” and ‘Mt’ can be used for “mount”.

Names must not include a numeral (e.g. 5 Oaks Drive) but can include
a number as a word (e.g. Five Oaks Drive).

Not be in poor taste or likely to cause offense.

Not lead with ‘The’.

The name ‘Lane’ cannot be used for a public road. “Lane” is for private
access ways only.

If more than one road or access way is being named, consideration
must be given to the names sharing a common theme. Where there is
an existing theme or grouping of names in an area, consideration
should be given to new names having an appropriate association with

existing names in the area.

. Road types must comply with Schedule 1

9. Renaming of roads

The name of an existing road or access way may only be changed if a clear

benefit to the community can be demonstrated. Examples of this are the

incorrect spelling of a name, eliminating duplication in spelling or sound,

preventing confusion arising from major changes to road layout or to make

geographical corrections

10. Private Access Ways

For the naming of an access way, the following rules also apply:

a.

The name chosen for an access way must be a ‘Lane’ (e.g. Oaks

Lane)

New private access way to be named off Washbourne Road, Morrinsville
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If the access way currently services other existing properties then the
property owners must be consulted and evidence of this consultation
provided to Council.

The private access way must not be vested in Council

The access way must service a minimum of six lots.

The numbering of the street where the access way is created must not
be altered with the exception of the lot being subdivided in its entirety.
The numbering of the lots within the subdivision that will be serviced
by the access way must follow Council’s existing numbering system.
Council is not responsible for any external agencies refusal to
acknowledge the access way name.

Council’s refuse collection service will only collect from the road (not
up the access way).

Signage displaying the name must be within the boundaries of the
access way or as agreed on private property created by the
subdivision. This signage must be in reverse colours to that used by
the public street name system. Supplementary signage must be fixed
to the access way name blade stating that the access way is ‘Private
Access’ and ‘No Exit’.

Council will not be responsible for any costs associated with the
construction and maintenance of the access way or any related

signage.

11. Open spaces

For the naming of an open space, the following rules also apply:

a. Any naming or renaming of open spaces must consider the obligations

set out in Part 6 of the Local Government Act 2002.

Reserves must be named or renamed by resolution of Council and in
accordance with the Reserves Act 1977.

The Naming of Reserves should also follow the policies as outlined in
the General Polices Reserve Management Plan 2019 (see 11.11 of
the GPRMP) or any subsequent replacement policies. The naming of

open spaces (those that are not reserves) should use the General

Policies RMP criteria as a guideline when naming an open space.

Page 36

New private access way to be named off Washbourne Road, Morrinsville



Kaunihera | Council

28 May 2025

==

te kaunihera &-rohe o
matamata-piako
district council

12.

13.

14.

15.

16.

Decisions on names
Subject to LINZ approval, the final decision on road, access way and open
spaces names rests with Council. Council may, at its sole discretion, delegate

this decision making function to another body or member of staff.?

Relevant Legislation
Matamata-Piako District Council is responsible for the naming of roads under
the Local Government Act 1974 Section 319.

Where a reserve is vested in Council, the Minister of Conservation or Council
may specify or change the name of a reserve by notice in the Gazette
(Section 16(10) Reserves Act 1977).

Related Policies, Strategies or Guidelines
This Policy complies with The Australian/New Zealand Standard on Rural and
urban addressing AS/NZS 4819:2011.

Audience

a. Council

b. Council staff

c. Developers

d. Mana Whenua

e. The community
Measurement and Review

This policy will be reviewed yearly by the Asset Manager — Strategy and
Policy.

3 Delegations will be made by Council resolution and recorded in Council’s delegations
register.
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Schedule 1
Road Abbreviation | Description Open Cul- Pedestrian
type ended de-sac only
Alley Aly Usually narrow roadway in a city or towns. v V
Arcade Arc Passage having an arched roof or covered v
walkway with shops along the sides.
Avenue Ave Broad roadway, usually planted on each side with N
trees.
Boulevard | Blvd Wide roadway, well paved, usually ornamented v
with trees and grass plots.
Circle Cir Roadway that generally forms a circle; or a short B V
enclosed roadway bounded by a circle.
Close Cl Short enclosed roadway. B
Court Crt Short enclosed roadway, usually surrounded by N
buildings.
Crescent | Cres Crescent shaped roadway, especially where both B
ends join the same thoroughfare.
Drive Dr Wide roadway without many cross- streets. v
Glade Gld Roadway usually in a valley of trees. N N
Green Grn Roadway often leading to a grassed public v
recreation area.
Grove Grv Roadway that features a group of trees standing N
together.
Highway Hwy Main thoroughfare between major destinations. \/
Lane Lane Narrow roadway between walls, buildings or a v v B
narrow country roadway. (reserved exclusively for
non-public roads)
Loop Loop Roadway that diverges from and rejoins the main N
thoroughfare.
Mall Mall Wide walkway, usually with shops along the sides v
Mews Mews Roadway having houses grouped around the v
end.
Parade Pde Public roadway or promenade that has good v
pedestrian facilities along the side.
Place Pl Short, sometimes narrow, enclosed roadway. v
Promena | Prom Wide flat walkway, usually along the water’s B
de edge.
Quay Qy Roadway alongside or projecting into the water. v v
Rise Rise Roadway going to a higher place or position N R
Road Rd Open roadway primarily for vehicles. In general N
rural roads should be called road.
Square Sq Roadway which generally forms a square shape, N v
or an area of roadway bounded by four sides.
Steps Stps Walkway consisting mainly of steps. N
Street St Public roadway in an urban area, especially v
where paved and with footpaths and buildings
along one or both sides.
Terrace Tce Roadway on a hilly area that is mainly flat. v v
Track Trk V' Walkway in natural setting. B
View View A road with a view v N
Walk Walk Thoroughfare for pedestrians N
Way Way Short enclosed roadway. (reserved exclusively for v
non-public roads)
Wharf Whrf A roadway on a wharf or pier. N vV v
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7 Parongo me whakatau | Decision Reports

7.5 Local Purpose (Kindergarten) Reserve,

20 Rushton Road, Morrinsville
CM No.: 3031865

Te Kaupapa | Purpose

Council is asked to consider proposals from the current tenant, Central Kids, to obtain ownership
of the land, or to enter into a longer-term lease. Any disposal of the land would be subject to the
requirements of the Reserves Act 1977 and would require Council to initiate the public
consultation process required by the Act. The delegation to grant a new lease rests with Council
and has not been delegated to staff.

Rapopotonga Matua | Executive Summary

Central Kids currently leases land at 20 Rushton Road, Morrinsville, where it operates a
kindergarten. Central Kids own the buildings on the land. The term of the current lease is five
years with two rights of renewal i.e. 15 years until expiry of the lease on 31 August 2035. Annual
rental is $155 per annum. Central Kids would like to either acquire ownership of the land, or seek
a longer lease term (at least 25 years with options for renewals) (see Attachment A).

The land is a Local Purpose (Kindergarten) Reserve, vested in Council, subject to the Reserves
Act 1977. Council is the administering body of the reserve and may, under the Reserves Act 1977,
grant a lease for up to 33 years (with or without a right of renewal). The delegation to approve a
new lease rests with Council and has not been delegated to staff. As the land is a local purpose
reserve and is being used for the purpose for which it is currently held, Council may approve a
longer lease period without undertaking public consultation.

Central Kids would prefer to own the land. They would like Council to dispose of it, either by gifting
the land to them, or selling it via a closed tender process. To dispose of the land, Council would
first need to consider whether the land is surplus and suitable for disposal. In deciding whether the
land is surplus, Council should consider Council’s strategic priorities and potential alternative uses
for the land. If Council does regard the land as surplus, and wishes to dispose of it, the reserve
status would need to be revoked, in accordance with the provisions of the Reserves Act 1977,
prior to disposal. The Act prescribes a public consultation process that must occur before Council
may request the Minister for Conservation to revoke the reserve status. If the reserve status is
revoked, making the property available for disposal, it is recommended that Council disposes of
the property in such a way as to realise maximum revenue. Proceeds from sale could be applied
to fund other parks and reserves activities.
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Tatohunga | Recommendation
That:

1. Thereportis received,

2. Council considers the proposal by Central Kids, the relevant legislative requirements,
potential uses for the land, Council’s strategic priorities; and the impact of the
decision on communities.

3.  Council resolves to either:
a) grant alease to Central Kids under section 61 of the Reserves Act 1977, for a
longer term than the current lease but not exceeding 33 years (with or
without right of renewal for a further specified period);

b) decline to extend the current lease and defers a decision on the lease until
closer to the expiry of the current lease in 2035 or the potential disposal of
the property (as the case may be);

4.  Council considers whether it regards Lot 11 DPS 10522 as surplus to requirements.

5. [If declared surplus] Council confirms its intention to revoke the reserve status of Lot
11 DPS 10522;

6. [If declares surplus], Council authorises staff to give public notice of Council’s
intention to revoke the reserve status of Lot 11 DPS 10522, and to call for
submissions on the proposal;

7.  Council Staff are authorised to undertake the necessary administrative actions
required to give effect to the decision(s).

Horopaki | Background

The proposal

Central Kids currently leases land at 20 Rushton Road, Morrinsville, where it operates a
kindergarten. Central Kids own the buildings on the land. Central Kids would like to either acquire
ownership of the land, or seek a longer lease term (at least 25 years with options for renewals)
(see Attachment A).

The Land

20 Rushton Road, Morrinsville, (outlined in red in Figure 1) is a 1449 square metre land parcel.

Legally described as Lot 11 DPS 10522, it is held by Council as a Local Purpose (Kindergarten)
Reserve, subject to the Reserves Act 1977. It adjoins two other local purposes reserves, also
held by Council, which are used as an access strip and small park (outlined in purple and green
respectively).

The land was acquired by the former Morrinsville Borough Council through a subdivision process
and was initially held as Recreation Reserve. It was reclassified as Local Purpose (Kindergarten)
Reserve in 1986.
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The Lease

On 1 September 1987, a ground lease was granted for 33 years which also gave permission to
erect a building on the land. When the lease expired in 2020, a new lease was drawn up for a term
of five years with two rights of renewal (15 years in total) until expiry of the lease on 31 August
2035. Annual rental is currently $155 per annum.

LPR (Accessway) b, o ¥
(
Lot 11 DPS10522" &

LPR (Kindergarten)
1449 m2,

Lot 50 :

DPS 20456 i\,
LPR (Road) % \ ; %
468 m? " 7

Figure 1: Locality map

Matters before Council

Council is asked to consider proposals from the current tenant, Central Kids, to obtain ownership
of the land, or to enter into a longer-term lease.

Any disposal of the land would be subject to Council declaring the property a surplus and then
following the requirements of the Reserves Act 1977 to revoke the Reserve status. This would
require Council to initiate a public consultation and hearing process, and if Council wishes to
proceed, requesting the Minister for Conservation to revoke the reservation.

The delegation to grant a new lease rests with Council and has not been delegated to staff.

Nga Take/Korerorero | Issues/Discussion

Land status

Lot 11 DPS 10522 is held by Council as a Local Purpose (Kindergarten) Reserve, subject to the
Reserves Act 1977. The Reserves Act 1977 regulates the leasing of local purpose reserves, the

revocation of reserve status, and disposal of reserves.

Current lease
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The erstwhile Morrinsville Borough Council entered into a ground lease agreement with the
Central North Island Free Kindergarten for 33 years giving the kindergarten permission to erect a
building on the land on 1 September 1987. When the lease expired in 2020 a further lease was
drawn up and signed giving the Kindergarten a Five (5) year lease with Two (2) further rights of
renewal of Five (5) years each. Final expiry is thus on 31 August 2035. The annual rental is
$155.00 plus GST with a rent review upon each renewal.

The lease allows the Lessee to remove their buildings at the end of the lease.

Current land use

Lot 11 DPS 10522 is currently used for the purpose for which it is classified.

Should the reserve status be removed, the underlying zoning in the District Plan is Residential. It
is likely that the kindergarten would be able to continue operating in the Residential Zone, under
the existing use rights provisions of the Resource Management Act 1991, however, any additional
development may require resource consent.

Potential alternative land uses

When considering whether land is surplus it is appropriate to consider what alternative uses the
land might have and how this may, or may not, align with Council’s strategic priorities.

If the land were not used as a kindergarten, three potential alternative uses have been identified:

(a) Residential

The land is zoned Residential and is roughly twice the size of a typical residential section
along Rushton Road. If the land is not required, it could potentially be sold as a residential
section.

(b) Public park

Morrinsville’s population is increasing. If more intensification is permitted, increased
demand on existing parks and open spaces is expected. Lack of green space was a theme
in the Morrinsville Pride of Place Plan. Wisely Park currently provides the neighbourhood
playground for north-west Morrinsville. This is not ideal, long-term, as it is a smallish
sports park and there is not much space that is not developed for sportsfields. There is
little room to expand the playground area if the population increases.

If the Rushton Road reserves were consolidated, they could serve this part of Morrinsville
well as a community park. At around 2000 square metres and relatively flat it would
provide enough room for informal play and potentially a neighbourhood playspace. The
shape and location of the land provides good visibility and connectivity as a park.

To enable its use as a park, Council could change the purpose of the Reserve from
Kindergarten to another purpose, like ‘community use’, or change the reserve classification
from Local Purpose Reserve back to Recreation Reserve. This would need to follow the
required Reserves Act processes but would be relatively straightforward.
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(a) Elderly Persons Housing

A combined land area of around 2000 m? could potentially provide space for Elderly
Persons Housing Units. Council’s property manager has indicated this land area is
comparable to the Mangawhero EPH Complex. Further investigation would be required to
assess the feasibility of the site including District Plan requirements. It is likely that
development for EPH would require resource consent.

Leasing powers

Section 61 of the Reserves Act 1977 authorises Council to grant leases over local purpose
reserves. The Act specifically allows leasing for ‘...kindergarten,...or like purposes’ [s.61(2A)(a)].

The Act stipulates that:
‘A lease granted pursuant to subsection (2A) shall be subject to the following provisions:

(a) the lease shall be for a term not exceeding 33 years, with or without a right of renewal,
perpetual or otherwise, for the same or any shorter term, but with no right of acquiring the
fee simple, and, subject to paragraph (b), shall be on such other conditions as the
administering body determines:

(b) the lease shall include a condition that the land leased shall be used solely for  such
purposes as are specified in the lease, and that upon breach of that condition the
administering body may terminate the lease in such manner as is prescribed or implied in
the lease, whereupon the land, together with all improvements, shall revert to the
lessor without compensation being payable to the lessee for improvements or
otherwise’ [s.61(2B), Reserves Act 1977].

Disposal of reserves

A preliminary site investigation by a property specialist confirmed the land was not acquired under
any compulsory provisions in the Public Works Act i.e. there is no ‘offer back obligation’ to a
previous owner or their successors and Council may dispose of the land provided that the
reservation is revoked.

The Reserves Act 1977 does not explicitly provide for gifting of reserves. The Act does provide for
the Minister to change the administering body of a reserve, or to cancel the vesting of a reserve
(at which point it reverts to Crown ownership). Gifting of reserves generally occurs by statute,
typically through Treaty Settlement legislation. Council does not appear to have the authority to
gift the Reserve.

The Reserves Act 1977 does not explicitly make provision for the sale of reserves. By implication,
the reserve status must first be revoked, so that the land is no longer a reserve, before it may be
sold. Section 24 of the Reserves Act 1977 prescribes the process to be followed prior to
revocation of reserve status. In summary, it requires public notice to be given, for objections to be
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received and heard, prior to requesting the Minister for Conservation to revoke the Reserve status
by Gazette Notice. This process can take 12 to 24 months from initiation to completion. There
are typically administrative and legal costs involved.

Nga Whiringa | Options

Three potential options to address the request have been identified:

1) Status quo
2) Longer lease term
3) Land disposal.

Option One — Status Quo

Description of option

Let current lease run its course until 2035. Revisit the issue closer to expiry of the lease.

Advantages

Disadvantages

No additional cost to Council.

Ongoing uncertainty for Central Kids.

No effect on staff workload.

Central Kids might not invest in renewal and
maintenance of their building during this time.

Option Two — Extend current lease

Description of option

rights of renewal.

Extend the term of the current lease. Central Kids would prefer a minimum lease of 25 years.
The Reserves Act provides for a maximum term of 33 years at a time, with provision for further

Advantages

Disadvantages

Low cost option (less than $500).

Locking in the current land use for a longer
period could limit Council’s ability to use the
land for other purposes.

Cost of new lease document

recoverable from tenant.

partially

Not a significant impact on Council staff

workload or major disruption work plans.

Greater certainty for Central Kids.

Description of option

Option Three — Dispose of the land

Revoke the Reserve status and dispose of the land.

Advantages

Disadvantages

Revenue from sale could be used to offset
rates and fund Council projects/programmes.

No ability for Council to use the land for other
purposes.
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Central Kids would have the certainty they | Increases Council staff workload and may
seek. delay or disrupt current work programme.

Administrative and legal costs. This could
range from $5000 to $20000 depending on
whether there is a hearing, any legal
challenges etc. If external contractors are
employed the cost would be more.

Council would have no control over use of the
land i.e. the new owners could sell it if they
chose to.

Property prices are currently down. Not an
ideal time to see if revenue is the goal.

Nga take a-ture, a-Kaupapahere hoki | Legal and policy considerations

Parks and Open Spaces Strategy 2021-51

20 Rushton Road is regarded as a ‘Special Purpose Park’ in terms of the strategy. These are
typically used/leased for a special purpose and there are no provision guidelines or targets for this
type of use.

Analysis done as part of the Parks and Open Spaces Strategy indicated that community and
amenity parks provision in Morrinsville is below the benchmark in terms of park area per
population. The strategy recommended redeveloping existing parks near the town centre or, if a
suitable opportunity arises, acquiring additional land in the town centre to redevelop as a park, to
address the issue, in addition to acquiring parkland in new residential subdivisions at towards the
outskirts of the town.

Community Leases and Licences Policy 2023

This policy prescribes delegations for approving new leases and encourages nominal rental fees
for not-for-profit community groups. Providing they meet the criteria, Central Kids may potentially
pay reduced, nominal rental if a new lease is entered into as this policy was not yet in force when
the current lease was signed.

Public Works Act

A preliminary site investigation by a property specialist confirmed the land was not acquired under
any compulsory provisions in the Public Works Act i.e. there is no ‘offer back obligation’ to a
previous owner or their successors and Council may dispose of the land provided that the
reservation is revoked.

Reserves Act 1977

As the land is Reserve, Council would need to revoke the reserve status under the Reserves Act
1977 in order to dispose of the land. This would involve a public consultation process and a
hearing.
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Local Government Act 2002 (LGA 2002) Decision-making requirements

Having regard to the decision making provisions in the LGA 2002 and Councils Significance
Policy, a decision in accordance with the recommendations is assessed as having a low to
medium level of significance (extending the lease would be low, while disposal would be medium).

All Council decisions, whether made by the Council itself or under delegated authority, are subject
to the decision-making requirements in sections 76 to 82 of the LGA 2002. This includes any
decision not to take any action.

Local Government Act 2002 decision Staff/officer comment
making requirements

Section 77 — Council needs to give Options are addressed above in this report.
consideration to the reasonable practicable
options available.

Section 61 of the Reserves Act 1977
enables Council to grant a lease of a Local
Purpose Reserve without requiring public
consultation.

Section 78 — requires consideration of the
views of Interested/affected people

The Reserves Act 1977 requires a public
consultation process prior to revoking the
reserve status and enabling disposal of the
land.

Section 79 — how to achieve compliance The Significance and Engagement Policy is
with sections 77 and 78 is in proportion to considered above.

the significance of the issue This issue is assessed as having a low

level of significance if simply extending the
term of the existing lease. Potential
disposal is considered to have medium
significance as it would affect the local
community and Council’s options for the
land.

Section 82 — this sets out principles of
consultation. In this case the Reserves Act 1977
prescribes consultation requires as
appropriate to the options.

Nga Papahonga me nga Whakawhitiwhitinga | Communications and engagement
No consultation is required for Options 1 or 2. Option 3 would require the consultation process
prescribed by Section 24 of the Reserves Act 1977.
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Te Takoha ki nga Hua mo te Hapori me te here ki te whakakitenga o te Kaunihera |
Contribution to Community Outcomes

Matamata Piako District Council's Community Outcomes are set out below:

MATAMATA-PIAKO TO MATOU WAHI NOHO |
OUR PLACE MATAMATA-PIAKO DISTRICT COUNCIL TE

ARA RAUTAKI | STRATEGIC DIRECTION

TO MATOU WHAKAKITENGA | OUR VISION

Matamata-Piako District is vibrant, passionate, progressive, where opportunity abounds. ‘The heart
of our community is our people, and the people are the heart of our community.

TO MATOU WHAINGA MATUA | OUR PRIORITIES (COMMUNITY OUTCOMES)

CHE ¥

He wahi kaingakau ki He wahi puawaitanga | | He wahi e poipoi ai to He wahi whakapapa,
te manawa | A place tatou taiao | he wahi hangahanga |
with people at its heart A place to belong and
create

A place to thrive
A place that embraces
our environment

Panga ki te patea, me te puna putea | Financial Cost and Funding Source
If a new lease is issues the cost is likely to be less than $500 with partial cost recovery from the
Lessee in accordance with the Fees & Charges Schedule.

The cost of a reserve revocation process could range from $1000 to $20000 or more depending
on matters such as: whether the process is run in-house or outsourced; the volume and nature of
submissions received; whether a hearing is required; whether an independent hearings
commissioner is used; whether there is a need for a new survey of the land; legal costs. No
budget has been identified and it is likely this would have to be funded from operational budgets. If
the land is sold there may be an opportunity to recover the costs.

Nga Tapiritanga | Attachments

Al. Attachment A - CK Property Proposal - 20 Rushton Rd
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Nga waitohu | Signatories

Author(s) Mark Naudé

Kaiarahi Mahere Paparehia me nga
Taiwhanga | Parks & Facilities Planning Team
Leader

Approved by | Susanne Kampshof

Pou Rawa me nga Kaupapa | Assets and
Projects Manager

Manaia Te Wiata

Tumu Whakarae | Chief Executive Officer
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7 Parongo me whakatau | Decision Reports

7.6 Resource Consent Delegation
CM No.: 3032802

Te Kaupapa | Purpose

The purpose of this report is to seek a change to the delegations for resource consent approvals,
enabling the Planning Manager to approve Discretionary and Non-Complying consents and the
Resource Consent Team Leader to approve Controlled and Restricted Discretionary consents.
This is in addition to the current delegations for resource consents.

Rapopotonga Matua | Executive Summary

The purpose of this report is to seek a change to the delegations for resource consent approvals.
Currently, the resource consent delegations give the CEO, GM Growth and Regulation, and GM
Operations the ability to approve all resource consents, with the Planning Manager only able to
approve Controlled and Restricted Discretionary resource consents. Given that these are technical
reports, it is proposed that the delegations are changed to enable the Planning Manager to
approve all resource consents and the Resource Consent Team Leader to be able to approve
Controlled and Restricted Discretionary resource consents.

Tatohunga | Recommendation
That:

1. The delegations under the Resource Management Act 1991 be updated to enable the
Planning Manager to approve all resource consents and the Resource Consent
Team Leader to approve Controlled and Restricted Discretionary resource consents.

Horopaki | Background
Section 31 of the Resource Management Act 1991 requires:

(1) Every territorial authority shall have the following functions for the purpose of giving effect to this Act
in its district:

(@) the establishment, implementation, and review of objectives, policies, and methods to achieve
integrated management of the effects of the use, development, or protection of land and
associated natural and physical resources of the district:

(aa) the establishment, implementation, and review of objectives, policies, and methods to ensure
that there is sufficient development capacity in respect of housing and business land to meet
the expected demands of the district:

(b)  the control of any actual or potential effects of the use, development, or protection of land,
including for the purpose of—

(i) the avoidance or mitigation of natural hazards; and
(i) [Repealed]

(iia) the prevention or mitigation of any adverse effects of the development, subdivision, or
use of contaminated land:

(iif) the maintenance of indigenous biological diversity:
(c) [Repealed]

(d) the control of the emission of noise and the mitigation of the effects of noise:
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(e) the control of any actual or potential effects of activities in relation to the surface of water in
rivers and lakes:

® any other functions specified in this Act.

(2) The methods used to carry out any functions under subsection (1) may include the control of
subdivision.

In simple terms, each Territorial Authority needs to have a District Plan that has objectives,
policies and rules to achieve integrated management of the effects of the use, development, or
protection of land and associated natural and physical resources of the district. To achieve this,
the District Plan states what is a permitted activity (can happen as a right), what requires a
resource consent and what is prohibited (you cannot apply for a resource consent). Other than
permitted and prohibited, there are four activity statuses for resource consents, namely;
Controlled, Restricted Discretionary, Discretionary and Non-Complying. These are listed in order
of complexity with Controlled consents being consents that Council must grant through to Non-
Complying, which requires a robust assessment against the objectives and policies and must pass
an additional threshold test to enable the consent to be granted.

In addition to this, Section 34(A) of the Resource Management Act 1991 states:
Delegation of powers and functions to employees and other persons

() A local authority may delegate to an employee, or hearings commissioner appointed by the local
authority (who may or may not be a member of the local authority), any functions, powers, or duties under
this Act except the following:

€)) the approval of a proposed policy statement or plan under clause 17 of Schedule 1:
(b) this power of delegation.
aA ...

This section allows Council to delegate the function of approving resource consents. Currently, our
delegation register gives the CEO, GM Growth and Regulation, and GM Operations the ability to
approve all resource consents with the Planning Manager being able to approve Controlled and
Restricted Discretionary resource consents. It is noted that no staff have the delegation to decline
a resource consent, as this process usually requires a hearing.

Nga Take/Korerorero | Issues/Discussion

Staff have been reviewing the delegations to ensure that they are at the appropriate level and
resource consent applications have the appropriate technical oversight. Having delegations at the
right level enables Council to be as efficient and effective as possible.

Resource consents are an operational function where a planner (internal or external) makes a
recommendation to approve a resource consent and then this is “signed off” currently by any one
of the following; the Planning Manager (Controlled and Restricted Discretionary), the CEO, GM
Growth and Regulation or the GM Operations. A planner typically holds a relevant tertiary
gualification and experience relative to the consent they are processing.

While the previous and current GM Growth and Regulation had/have significant experience in
resource management this might not always be the case. Given the technical nature of resource
consents, the Planning Manager is most likely to have the best oversight of current practices, case
law while also holding the greatest technical expertise. This is followed secondly by the Resource
Consent Team Leader.

As a result, it is our recommendation that the Planning Manager be delegated the ability to
approve all resource consents and the Resource Consent Team Leader, Controlled and
Restricted Discretionary resource consents. This effectively drops the delegations down one level
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while still maintaining resilience with the CEO and the two GMs still able to approve all resource
consents.

Morearea | Risk

Overall, the risk it thought to be small as the Planning Manager is most likely to have the best
oversight of current practices, case law while also holding the greatest technical expertise followed
by the Resource Consent Team Leader.

Nga Whiringa | Options
Option One — Status Quo

Continue with the current delegations where all resource consents can be approved by the CEO,
GM Growth and Regulation, and GM Operations. The Planning Manager would continue to
approve Controlled and Restricted Discretionary resource consents.

Option Two — Updating the delegations

Drop the delegations down one level enabling, in addition to the current delegation that the
Planning Manager can approve all resource consents and the Resource Consent Team Leader
can approve Controlled and Restricted Discretionary resource consents.

Option One — Status Quo

Description of option

Continue with the current delegations where all resource consents can be approved by the CEO,
GM Growth and Regulation and GM Operations, and the Planning Manager can approve
Controlled and Restricted Discretionary resource consents.

Advantages Disadvantages

The delegations sit at the highest level. Resource consents are an operation matter
and approving approximately 200 consents
takes the GMs and CEO away from focusing
on strategic matters.

The people who most likely have the best
oversight of current practices, case law and
technical expertise are not the people
approving the resource consents.

Our leaders are not sufficiently empowered to
make decisions

Option Two — Updating the delegations

Description of option

Drop the delegations down one level enabling in addition to the current delegation that the
Planning Manager can approve all resource consents and the Resource Consent Team Leader
can approve Controlled and Restricted Discretionary resource consents.

Advantages Disadvantages

Delegations sit at the most appropriate level to | The delegation are dropped a level.
enable efficient and effective workflows.

The people who most likely have the best
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oversight of current

consents.

technical expertise are approving the resource

practices, case law and

Our leaders are s

knowledge.

make decisions within their expertise and

ufficiently empowered to

Provides more resilience in relation to who can
approve resource consents.

Impact assessment

Legal Implications

There are no legal issues as Council has the ability to delegate this
function.

Risk

As previously raised, the risk is considered to be low as the Planning
Manager and the Resource Consent Team Leader are most likely the
people who have the best oversight of current practices, case law and
typically will have the best technical expertise. It is also noted that typically
another planner has prepared the recommendation so there are two
planners that will have oversight of any resource consent.

Policy Implications
| Strategic Links

There are no policy implications.

Costs and It is our recommendation that updating the delegations will achieve the
benefits most efficient and effective solution.

Financial There are no financial implications.

Implications

Recommended option

It is our recommendation that Council chooses Option Two (update delegations) for the reasons

set out above.

Nga take a-ture, a-Kaupapahere hoki | Legal and policy considerations
There are no legal implications as Council has the ability to delegate this approval function.

Te Takoha ki nga

Hua mo te Hapori me te here ki te whakakitenga o te Kaunihera |

Contribution to Community Outcomes

Matamata Piako District Council’'s Community Outcomes are set out below:

OUR

MATAMATA-PIAKO TO MATOU WAHI NOHO |

PLACE MATAMATA-PIAKO DISTRICT COUNCIL TE
ARA RAUTAKI | STRATEGIC DIRECTION

TO MATOU WHAKAKITENGA | OUR VISION
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Matamata-Piako District is vibrant, passionate, progressive, where opportunity abounds. ‘The heart
of our community is our people, and the people are the heart of our community.

TO MATOU WHAINGA MATUA | OUR PRIORITIES (COMMUNITY OUTCOMES)

2

[z
>

He wahi kaingakau ki
te manawa | A place
with people at its heart

He wahi puawaitanga |

A place to thrive

He wahi e poipoi ai td
tatou taiao |

A place that embraces
our environment

He wahi whakapapa,
he wahi hangahanga |
A place to belong and
create

Resource consents have an impact under all of the community outcomes, some to a greater

impact than other:

¢ He wahi kaingakau ki te manawa | A place with people at its heart

¢ He wahi puawaitanga | A place to thrive

o He wahi e poipoi ai t0 tatou taiao | A place that embraces our environment

o He wahi whakapapa, he wahi hangahanga | A place to belong and create

Panga ki te piatea, me te puna putea | Financial Cost and Funding Source

There are no financial impacts of this decision.

Nga Tapiritanga | Attachments

There are no attachments for this report.

Nga waitohu | Signatories

Author(s)

Ally van Kuijk

Hauta Tipu me te Whakamatua | General
Manager Growth & Regulation

Approved by

Ally van Kuijk

Hauta Tipu me te Whakamatua | General
Manager Growth & Regulation

Resource Consent Delegation
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7 Parongo me whakatau | Decision Reports

7.7 Waikato Local Authority Shared Services (Trading

as Co-Lab) Changes to Constitution for Approval
CM No.: 3027962

Te Kaupapa | Purpose
Council agreement is sought for Co-Lab’s proposed amendments to its constitution, specifically
regarding the removal of the maximum tenure for board appointments.

Rapopotonga Matua | Executive Summary
Peter Stubb, the current Chair of Co-Lab, is due to end his term on 30 June 2025 after serving two
terms.

Currently, the company’s constitution precludes the ability for the Chair to be reappointed for a
further term, as the maximum tenure is stated as being two consecutive terms of three years.

Co-Lab has proposed amendments to the constitution to remove wording in the constitution,
allowing for board members to be reappointed without a tenure limit.

A letter from Kelvin French, Co-Lab Chief Executive seeking approval to change Co-Lab’s
Constitution is attached to this report.

Tatohunga | Recommendation
That:

1. The information be received.

2.  Council:
a) Council approves the following amendment to the company constitution of
Waikato Local Authority Shared Services Limited (trading as Co-Lab):
» Proposed Change in section 13.6 Tenure of office.
= 13.6.1: Other than as set out under 13.6.2, all Board terms are three
years.
= Any Board member may be reappointed.

The amendment removes the following from the end of the clause sentence:
... for a further term but can serve only a maximum of six years
consecutively.

OR

b) Council provides feedback to Waikato Local Authority Shared Services
Limited (trading as Co-Lab) regarding the proposed amendment to the
company constitution [feedback to be specified].

Horopaki | Background

About Co-Lab
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Co-Lab is a Council Controlled Organisation (CCO) jointly owned by 12 Councils in the Waikato
and Bay of Plenty regions.

Co-Lab’s primary purpose is to enhance collaboration between councils, improve customer
service and performance, and reduce costs. They aim to improve efficiency and effectiveness in
council operations through collaboration by minimising duplications and promoting best practice
across councils.

Co-Lab’s vision is that council collaboration through Co-Lab maximises community wellbeing. The
company aims to achieve this vision by helping councils identify and realise shared opportunities.
It achieves these outcomes by:

e Acting as an ideas laboratory for developing opportunities that create value to councils;
e Providing shared services to councils; and

e Entering joint procurement arrangements for the benefit of councils.

Nga Take/Korerorero | Issues/Discussion
Co-Lab’s constitution may be changed by special resolution (approved by 75% or more), of the
shareholders

Proposed Amendments to Company Constitution

Co-Lab requires approval from the stakeholders to implement changes to the constitution.
The proposed amendments are in section 13.6 Tenure of Office.

~—13.6.1: Other than as set out under 13.6.2, all Board terms are three years. Any Board

member may be reappointed. fera-furtherterm-but-can-serve-only-a-maximum-of six-years
consoeutehs

Morearea | Risk

No risks associated with this decision have been identified.

Nga Whiringa | Options

Option One — Approval of the proposed changes to the constitution

Description of option

Council approves the proposed amendment to the company constitution of Waikato Local
Authority Shared Services Limited (trading as Co-Lab):

Option Two — Provide feedback on the proposed amendment to the constitution.

Description of option

Council provides feedback to Waikato Local Authority Shared Services Limited (trading as Co-
Lab) regarding the proposed amendment to the company constitution [feedback to be specified].
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Nga take a-ture, a-Kaupapahere hoki | Legal and policy considerations
In accordance with Council’s Significance and Engagement Policy, staff determine that this
decision is of low significance. Therefore no consultation/communication is required.

Co-Lab’s constitution may be changed by special resolution (approved by 75% or more), of the
shareholders.

Local Government Act 2002 (LGA 2002) Decision-making requirements

Having regard to the decision making provisions in the LGA 2002 and Councils Significance
Policy, a decision in accordance with the recommendations is assessed as having a low level of
significance.

All Council decisions, whether made by the Council itself or under delegated authority, are subject
to the decision-making requirements in sections 76 to 82 of the LGA 2002. This includes any
decision not to take any action.

Local Government Act 2002 decision Staff/officer comment
making requirements

Section 77 — Council needs to give Options are addressed above in this report.
consideration to the reasonable practicable
options available.

Section 78 — requires consideration of the | Ot applicable

views of Interested/affected people

Section 79 — how to achieve compliance The Significance and Engagement Policy is
with sections 77 and 78 is in proportion to considered above.

the significance of the issue This issue is assessed as having a low

level of significance.

Section 82 — this sets out principles of
consultation. No consultation required.

Policy Considerations
1. To the best of the writer's knowledge, this recommendation is not significantly inconsistent
with nor is anticipated to have consequences that will be significantly inconsistent with any
policy adopted by this local authority or any plan required by the Local Government Act
2002 or any other enactment.

Timeframes
Key Task Dates
Council is presented with proposed 28" May 2025.

amendment report for decision

By 31t May 2025.
30" June 2025.
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Te Takoha ki nga Hua mo te Hapori me te here ki te whakakitenga o te Kaunihera |
Contribution to Community Outcomes

Matamata-Piako District Council’s Community Outcomes are set out below:

MATAMATA-PIAKO TO MATOU WAHI NOHO |
OUR PLACE MATAMATA-PIAKO DISTRICT COUNCIL TE

ARA RAUTAKI | STRATEGIC DIRECTION

TO MATOU WHAKAKITENGA | OUR VISION

Matamata-Piako District is vibrant, passionate, progressive, where opportunity abounds. ‘The heart
of our community is our people, and the people are the heart of our community.

TO MATOU WHAINGA MATUA | OUR PRIORITIES (COMMUNITY OUTCOMES)

CHE ¥

He wahi kaingakau ki He wahi puawaitanga | | He wahi e poipoi ai to He wahi whakapapa,
te manawa | A place tatou taiao | he wahi hangahanga |
with people at its heart A place to belong and
create

A place to thrive
A place that embraces
our environment

The community outcomes relevant to this report are as follows:
e He wahi kaingakau ki te manawa | A place with people at its heart
e He wahi puawaitanga | A place to thrive

e He wahi whakapapa, he wahi hangahanga | A place to belong and create

Panga ki te patea, me te puna putea | Financial Cost and Funding Source
Co-Lab is funded in accordance with Council’'s Long Term Plan 2024-34.

Nga Tapiritanga | Attachments
Al. Request to Amend Constitution - Board Member Tenure 2025

Nga waitohu | Signatories

Author(s) Charlotte Walker

Kaitohu Kaupapahere Paetahi | Graduate
Policy Advisor
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Approved by | Niall Baker

Kaiarahi Tima Kaupapahere | Policy Team
Leader

Sandra Harris

Pou Kaupapahere, Rangai Mahitahi me te
Kawana | Policy, Partnerships and
Governance Manager
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8 Nga Purongo Whakamarama | Information Reports

8.1 March 2025 Finance Report

Te Kaupapa | Purpose

The March 2025 financial report is presented for Council’s information.

CM No.: 3032566

Rapopotonga Matua | Executive SummaryThe March 2025 financial report is
attached and presented for Council’s information.

Tatohunga | Recommendation

That:

1. The March 2025 financial report be received.

Nga Tapiritanga | Attachments

Al . March 2025 Finance Report

Nga waitohu | Signatories

Author(s)

Ajay Kumar

Kaitiaki Whakahaere Putea | Management
Accountant

Approved by

Manaia Te Wiata
Tumu Whakarae | Chief Executive Officer

March 2025 Finance Report
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8 Nga Purongo Whakamarama | Information Reports

8.2 Mayoral Diary for March/April 2025

Te Kaupapa | Purpose
The purpose of this report is to present the Mayoral Diary from the previous two months.

Rapopotonga Matua | Executive Summary
A summary of the Mayoral diary is attached for the months of March and April 2025.

CM No.: 2990323

Tatohunga | Recommendation

That:

1. The information is received.

Nga Tapiritanga | Attachments

Al . Mayoral Diary for March and April 2025

Nga waitohu | Signatories

Author(s)

Debbie Burge

Kaiarahi Tautoko i te Koromatua me te Tumu
Whakarae | Executive Assistant to the Mayor
& CEO

Approved by

Adrienne Wilcock

Manuhuia | Mayor
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8 Nga Purongo Whakamarama | Information Reports

8.3 Minutes of the Waharoa (Matamata) Aerodrome
Committee 15 May 2025

CM No.: 3032619

Te Kaupapa | Purpose
The purpose of this report is to provide an update to Council on the Waharoa (Matamata)
Aerodrome Committee meeting held on 15 May 2025.

Rapopotonga Matua | Executive Summary
Minutes of the Waharoa (Matamata) Aerodrome Committee meeting of 15 May 2025, are attached
to this report for your information.

Tatohunga | Recommendation
That:

1. The information be received.

Horopaki | Background
The Waharoa (Matamata) Aerodrome Committee (the Committee) was established on 26 March
2015, following the Ngati Haua Claims Settlement Act 2014.

Ngati Haua Iwi Trust have appointed three members to the Committee. Section 90 of Ngati Haua
Claims Settlement Act 2014, prescribes that the Mayor and Deputy Mayor of the district are
members of the Committee; and that Council must appoint a Councillor who is not the Mayor of
Deputy Mayor to the Committee.

Nga Tapiritanga | Attachments
Al. Waharoa (Matamata) Aerodrome Committee Minutes - 15 May 2025

oF

Nga waitohu | Signatories

Author(s) Tamara Kingi
Kaiarahi Kawana | Governance Team Leader

Approved by | Sandra Harris

Pou Kaupapahere, Rangai Mahitahi me te
Kawana | Policy, Partnerships and
Governance Manager
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8 Nga Purongo Whakamarama | Information Reports

8.4 External Committee Minutes - March/April 2025

CM No.: 3032831

Te Kaupapa | Purpose
The purpose of this report is to provide Council with the minutes of recent external committees
meetings that Matamata-Piako District Council have representation on.

The minutes attached to this report are from:
e Waikato Civil Defence Emergency Management Group Joint Committee
o 24 March 2025
e Regional Transport Committee
o 10 March 2025
o Future Proof Implementation Committee
o 11 April 2025

Rapopotonga Matua | Executive Summary
At the Council meeting on 9 November 2022, Council resolved to have representation on the
following external committees:

Committee Representative Alternate Representative

Waikato Civil Defence Cr Russell Smith
Emergency Management
Group Joint Committee

Waikato Regional Transport Mayor Adrienne Wilcock Deputy Mayor James
Committee Thomas

Regional Triennial Agreement | Mayor Adrienne Wilcock Deputy Mayor James
Forum Thomas

Hauraki Gulf Forum Cr James Sainsbury

Waihou-Piako Flood Protection | Cr Sarah-Jane Bourne
Advisory Committee

Waikato Plan Leadership Appointment Deferred

Committee

Local Government New Mayor Adrienne Wilcock Deputy Mayor James
Zealand: Zone 2 Thomas

Future Proof Implementation Mayor Adrienne Wilcock Deputy Mayor James
Committee Thomas

Pare Hauraki Collective Mayor Adrienne Wilcock Deputy Mayor James
Working Group Thomas

Tatohunga | Recommendation
That:

1. The information be received.
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Nga Tapiritanga | Attachments

Waikato CDEM Group Joint Committee Minutes - 24 March 2025
Regional Transport Committee Minutes - 10 March 2025

Future Proof Implementation Committee Minutes - 11 April 2025

ml_g mlf;: mlf;:

Nga waitohu | Signatories

Author(s) Stephanie Hutchins

Kaitohu Matamua Kawana | Senior
Governance Advisor

Approved by | Tamara Kingi

Kaiarahi Kawana | Governance Team Leader
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