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1 Whakatūwheratanga o te hui | Meeting Opening 

 

2 Ngā whakapāha/Tono whakawātea | Apologies/Leave of Absence 

At the close of the agenda no apologies had been received.  

 

3 Pānui i Ngā Take Ohorere Anō | Notification of Urgent/Additional Business 

Section 46A(7) of the Local Government Official Information and Meetings Act 1987 (as 
amended) states: 

“An item that is not on the agenda for a meeting may be dealt with at that meeting if- 

(a) The local authority by resolution so decides; and 

(b) The presiding member explains at the meeting, at a time when it is open to the 
public,- 

(i) The reason why the item is not on the agenda; and 

(ii) The reason why the discussion of the item cannot be delayed until a 
subsequent meeting.” 

Section 46A(7A) of the Local Government Official Information and Meetings Act 1987 (as 
amended) states:  

“Where an item is not on the agenda for a meeting,- 

(a) That item may be discussed at that meeting if- 

(i) That item is a minor matter relating to the general business of the local 
authority; and 

(ii) the presiding member explains at the beginning of the meeting, at a time 
when it is open to the public, that the item will be discussed at the meeting; 
but 

(iii) no resolution, decision or recommendation may be made in respect of that 
item except to refer that item to a subsequent meeting of the local authority 
for further discussion.”  

 

4 Whākī pānga | Declaration of Interest 

Members are reminded of their obligation to declare any conflicts of interest they might 
have in respect of the items on this Agenda.  

 

5 Whakaaetanga mēneti | Confirmation of Minutes 

Minutes, as circulated, of the Extraordinary meeting of Matamata-Piako District Council, 
held on 7 December 2022 

 

6 Papa ā-iwi whānui | Public Forum 

 At the close of the agenda there were no speakers scheduled to the Public Forum. 
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7 Pūrongo me whakatau | Decision Reports  

7.1  Public road naming for the Maea Fields (stage 1) 
subdivision, Matamata 

CM No.: 2650543    

 

Rāpopotonga Matua | Executive Summary 
 
Developers are required apply to Council to name roads within subdivisions of size ≥ 6-lots.  
 
This report supports the naming of two roads within Stage 1 of the Maea Fields subdivision.  
 
Veros – the property advisor and applicant acting on behalf of Calcutta Farms Limited the owner 
and developer are managing stages 1 to 3 of the subdivision. Veros is seeking Council’s 
acceptance (approval) of the following preferred road names:  

 

 Tūwaewae Drive (Road 2: A collector road shown on the attached drawing) 

 Rangitihi Street (Road 4: A local road shown on the attached drawing)  

 
Stage 1 of Maea Fields comprises 91 sections, 2 pedestrian links,  access via Tokotoko Parade 
(an existing road) and the construction of two new roads. Once certified, roads within the 
subdivision will be vested in council and will remain under public ownership.  
 
*MPDC’s road naming policy requires the applicant to provide one (1) preferred and two (2) 
alternatives for each road name; providing decision-making options - alternatives acting as back-
ups should they be required.  

 

Tūtohunga | Recommendation 
 
That: 

1. The report be received 

2. Council accepts the preferred public road names (Tūwaewae Drive and Rangitihi 
Street) for stage 1 of this development  

 

 

Horopaki | Background 

Road names and property numbers are used extensively by a range of individuals and 
organisations for accurate and efficient identification.  

Identification is not limited to emergency services, postal and courier services, visitors and utility 
providers (water, power telephone, internet etc.) For these reasons, it is both appropriate and 
necessary that individual properties have a formalised and unique address from which they can be 
identified.  

Council is responsible under sections 319, 319A and 319B of the Local Government Act 1974 for 
the road naming and numbering of land and buildings. Important road naming objectives include: 

 Ensuring district-wide consistency for the naming or roads and access ways. 

 Clarifying the meaning of access ways and rules for their naming.  
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 Ensuring roads are named so as to reflect the identity of local areas within the district as 
well as to for ease of property identification. 

 
The Maea Fields site (zoned residential) is subject to the Banks Road to Mangawhero Structure 
Plan; both determined in early 2020, with stage 1 consented in 2021.  
 

 
Source: https://www.maeafields.co.nz/master-plan/ 
 
The stage 1 design considers future stages of development ensuring suitable connectivity with 
properties north and south of the site. The balance of site development (stages 2 & 3) is expected 
to occur over the next 5-7 years.   

Preferred and alternative road names are identified below. 

Preferred: Tūwaewae Drive (collector road - shown as Road 2 on the attached drawing) 

Alternative 1: Whatu Drive  

Alternative 2: Huihui Drive  

Preferred: Rangitihi Street (local road - shown as Road 4 on the attached drawing)  

Alternative 1: Huataki Street  

Alternative 2: Tasker Street  

Ngā Take/Kōrerorero | Issues/Discussion 

Road name checks are performed against Council’s street register and the LINZ (Land Information 
New Zealand) database. Checks ensure that proposed road names meet policy criteria; 
specifically, throughout our district and neighbouring districts they aren’t duplicated or don’t sound 
similar to existing road names.  
 
Veros referred to Council’s road naming policy for guidance on consultation with Mana Whenua; 
obtaining information relating to the cultural identity of select locations/areas within the district to 
inform public road naming. However, for private roads and access ways, as these aren’t vested in 
Council they aren’t subject to the same consultative requirements, e.g. their installation and 
serviceability remains a cost on private land owners. 
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The applicant has assessed preferred and alternative road names against road naming policy 
Section 6 (Naming considerations) & Section 8 (Criteria), respectively.  

Below is evidence that each of the names reflect policy. 
 
Preferred: Tūwaewae Drive (Road 2)  

A name proposed by Ngāti Hinerangi.  

Tū = Stand, set in place and Waewae = Legs, base.  

 Tūwaewae is a form of haka that was often performed before going into battle. The haka 
showcases unity, togetherness and collectivism.  

 Tūwaewae represents a strong foundation to build on for future generations.  

 Tūwaewae pays homage to the Ngāti Hinerangi ancestress - daughter of Ngāti Hinerangi 
chief, Koperu, - the chief who occupied the Matamata domain. 

In terms of policy (Tūwaewae): 

 Has cultural significance to Mana Whenua. 

 Reflects the identity of the Matamata-Piako District and local identity. 

 Has a connection to people important in the history of the area. 

 Is related to a theme within the development. 
 
Alternative 1: Whatu Drive  

A name proposed by Ngāti Hauā.  

 Whatu means to weave or knit. It reflects the intent to create a connected, engaged and 
integrated community.  

 Whatu references the importance of the north/south collector road connecting the broader 
Matamata community in the future, intended to extend from Banks Road to State Highway 
24. 

In terms of policy (Whatu): 

 Has a connection to Mana Whenua through the use of te reo and the theme of the 
development. 

 Reflects the identity of the Matamata-Piako District and local identity through its reference 
to the geographical/social connections. 

 Is related to a theme within the development. 
 
Alternative 2: Huihui Drive  

Huihui translates to put together, add together, come together, meet, gather, assemble or 
congregate.  

 Huihui reflects the intent to create a connected, engaged and integrated community.  

 Huihui references the importance of the north/south collector road connecting the broader 
Matamata community in the future, intended to extend from Banks Road to State Highway 
24.  

In terms of policy (Huihui): 

 Has a connection to Mana Whenua through the use of te reo and the theme of the 
development. 

 Reflects the identity of the Matamata-Piako District and local identity through its reference 
to the geographical/social connections. 

 Is related to a theme within the development. 
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Preferred: Rangitihi Street (Road 4)  

A name proposed by Ngāti Hinerangi.  

Rangi = Sky, day. Tihi = Summit, peak, apex, maximum and Rangitihi = the highest 
potential. 

 ‘Rangitihi’ refers to the capacity to develop into something in the future. We connect this to 
the construction of the new development. A new step to untapped potential for Matamata.  

 ‘Rangitihi’ relates to an ever growing Matamata and the heights we can all achieve as 
individuals and an integrated community. ‘Rangitihi’ also connects to the many peaks that 
shelter Matamata in the near distance. A constant symbol of solitude and safety.  

In terms of policy (Rangitihi): 

 Has cultural significance to Mana Whenua. 

 Reflects the identity of the Matamata-Piako District and local identity through its 
geography. 

 Is related to a theme within the development. 

 
Alternative 1: Huataki Street  

A name proposed by Ngāti Hauā.  

 Huataki is a verb, meaning to raise, lift, begin, and lead. This is a reference to this stage 
being the very start of the development and it being an elevated part of the site. 

In terms of policy (Huataki): 

 Has a connection to Mana Whenua through the use of te reo and the theme of the 
development. 

 Reflects the identity of the Matamata-Piako District and local identity through its 
geography. 

 Is related to a theme within the development. 
 
Alternative 2: Tasker Street   

Tasker is a link to the wider Balle family who facilitated this development, acknowledging their 
contribution to making this happen.  

 Tasker includes the initials of several family members and reflects the connected, engaged 
and integrated community they sought to create for families.  

 The Balle family have been active in the wider community, farming this and other pieces of 
land in the district, for many years. 

In terms of policy (Tasker): 

 Has a connection to people important in the history of the area. 

 Is related to a theme within the development. 

 

Mōrearea | Risk  
Veros efforts to select road names presents little if any reputational risk to Council. As mentioned 
above, Council’s initial street register checks and the subsequent LINZ database checks of 
preferred and alternative road names are seen as careful and deliberate risk mitigation steps.  
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Ngā Whiringa | Options 
Options are restricted to the two (2) proposed preferred and four (4) alternative road names.  
 

Ngā take ā-ture, ā-Kaupapahere hoki | Legal and policy considerations 
Council’s Naming of Roads, Access ways Policy (02 October 2019) is attached. Once this 
development is certified road names become vested in Council and road signage (once in place) 
is also maintained by Council.   

Ngā Pāpāhonga me ngā Wātaka | Communications and timeframes 
Communications relate to notifications on the outcome of Council’s decision-making.  
Initially the applicant is phoned following Council’s decision and then an email is sent confirming it. 
Subsequently, a range of contacts (LINZ, NZ Post, Core Logic NZ Ltd, internal staff and others) 
are sent the: “Official Group Email Notification of Committee Resolution (for New Road Names – 
Council, December 2022)”. Council’s resolution with the group email follows the release of Council 

minutes. Timeframes around this notification can vary due to workloads.   

Ngā take ā-Ihinga | Consent issues 
Road naming approval is a Council requirement prior to the issuing of 223/224 resource consent 
completion certificates.  

 

Ngā Tāpiritanga | Attachments 

A⇩ . 

 

Maea Fields - Road Naming 

B⇩ . 

 

Naming and numbering of roads access ways and open spaces Policy 2019 

  

 

Ngā waitohu | Signatories 

Author(s) Barry Reid 

Roading Asset Engineer 

  

 

Approved by Susanne Kampshof 

Asset Manager Strategy and Policy 

  

 Manaia Te Wiata 

Group Manager Business Support 

  

  

C_14122022_AGN_AT_files/C_14122022_AGN_AT_Attachment_15608_1.PDF
C_14122022_AGN_AT_files/C_14122022_AGN_AT_Attachment_15608_2.PDF
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7 Pūrongo me whakatau | Decision Reports  

7.2  Private Plan Change 56 - Lockerbie - Operative Date 

CM No.: 2666080    

 

Rāpopotonga Matua | Executive Summary 
Lockerbie Private Plan Change (PC 56) seeks to rezone land from ‘Rural Zone – Future 

Residential’ to ‘Residential Zone’ and ‘Medium Density Residential Zone’  (MRZ), as well as 

introducing a supporting Development Area Plan (DAP) and a precinct which will overlay part of 

the MRZ. 

The 30 day appeal period following the notification of the decision has lapsed and no appeals 
have been received. Consequently, this reports seeks Council’s resolution to seal the plan change 
and set an operative date.  

 

Tūtohunga | Recommendation 
 
That: 

1. Pursuant to Clause 17 of Schedule 1 of the Resource Management Act 1991, 
Plan Change 56 is approved, sealed with the seal of Council, and signed by 
the Mayor and Chief Executive Officer; and 

2. Pursuant to Clause 20 of Schedule 1 of the Resource Management Act 1991, 
Plan Change 56 become operative on 31 January 2023.  

 

 

Horopaki | Background 

On 8 September 2021, Council received an application for Private Plan Change 56 – ‘Lockerbie’.   

On 8 December 2021, Matamata-Piako District Council accepted a private plan change request to 
the Operative Matamata-Piako District Plan from Lockerbie Estate Limited and Lockerbie Estate 
No. 3 Limited (Lockerbie) under Schedule 1 to the Resource Management Act 1991(RMA). 

Proposed Private Plan Change 56 (Lockerbie Plan Change) is a proposal that seeks to rezone 
approximately 78 hectares of land at 76 Taukoro Road, 182 Morrinsville-Tahuna Road and 
Lockerbie Street, located at the northern extent of Morrinsville. This land was zoned ‘Future 
Residential’ as part of Plan Change 47.  

This proposed plan change seeks to rezone the land from ‘Rural Zone – Future Residential’ to 
‘Residential Zone’ and ‘Medium Density Residential Zone’  (MRZ), as well as introducing a 
supporting Development Area Plan (DAP) and a precinct which will overlay part of the MRZ. 

This plan change will provide additional infrastructure and 1,200 additional mixed typology 
dwellings which include single dwellings, duplexes and terraced housing. Increased housing 
density in the MRZ and precinct seeks to provide for affordable housing to accommodate the 
District’s growing population. 

In addition to this, Lockerbie Plan Change also seeks to introduce the Lockerbie Development 
Area Plan (LDAP) which offers a future development framework. This includes reserve space, 
road networks, pedestrian linkages and new transportation networks including a connection to 
Morrinsville-Tahuna Road/ Studholme Street, additional transport connections to Taukoro Road 
and additional east-west connections. 
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Private Plan Change 56 was open for submission from 20 January 2022 to 24 February 2022, 
during which time 38 submissions were received. From 24 March 2022 to 7 April, the plan change 
was open for further submissions – during which time four further submissions were received.  

On 25 May 2022, Council appointed independent hearing commissioner Mr David Hill as chair of 
the hearing panel, with Councillor Sue Whiting and ex Councillor Donna Arnold as panel 
members, to hear and decide on the submissions on Council’s behalf.  

The hearing for Private Plan Change 56 was held on 28 July 2022. Following the hearing, the 
hearings panel decision to approve the plan change subject to changes was notified on the 31 
August 2022 and the 30 day appeal period commenced. As no appeals were received within this 
timeframe, the next step in the plan change process is to make this plan change operative. 
Attached under separate cover is a copy of the Decision and final plan provisions.  

 

Ngā take ā-ture, ā-Kaupapahere hoki | Legal and policy considerations 

Under Clause 17 of Schedule 1 of the Resource Management Act 1991, Council is required to 
approve the plan change and this is given effect to by affixing the seal of the Council to the 
proposed plan change.  

Once the plan change is operative the District Plan will be amended to reflect the proposed 
changes. The rules of the plan change are already being treated as operative in accordance with 
the provisions of the Act because there were no appeals.  

Under clause 20 of Schedule 1 of the Resource Management Act 1991, Council is required to 
publicly notify the date on which the plan change will become operative. This will be in Morrinsville 
News on the 19 January 2022.  

 

Te Tākoha ki ngā Hua mō te Hapori me te here ki te whakakitenga o te Kaunihera | 
Contribution to Community Outcomes and consistency with Council Vision 
Theme: Planning rules that enables medium-density residential housing and additional residential 

land. 
Community Outcome: By changing the district plan provisions, this Plan Change will allow 

growth for the town of Morrinsville and allow for additional amenities and services. Mixed typology 
housing that is proposed will reflect the housing needs. Additional transport routes will also serve 
to assist with traffic flow and mitigate effects of increased residents.  

 

Ngā Tāpiritanga | Attachments 

A.  Commissioners Decision (Under Separate Cover) 

B.  Final Plan Provisions (Under Separate Cover) 

  

Ngā waitohu | Signatories 

Author(s) Kumeshni Naidu 

Graduate RMA Policy Planner 

  

 

Approved by Ally van Kuijk 

District Planner 

  

 Manaia Te Wiata 

Group Manager Business Support 

  

  

C_14122022_AGN_AT_files/C_14122022_AGN_AT_Attachment_15677_1.PDF
C_14122022_AGN_AT_files/C_14122022_AGN_AT_Attachment_15677_2.PDF
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7 Pūrongo me whakatau | Decision Reports  

7.3  Appointment of Independent Hearings 
Commissionner: Hetana Street Reserve 
Classification 

CM No.: 2661979    

 

Rāpopotonga Matua | Executive Summary 

On 29 June 2022 Council’s Corporate and Operations Committee resolved that Council approve 
the relocation of the Matamata Community Health Shuttle Trust (MCHST) garages to the sculpture 
park area in Hetana Street Reserve and commence the reserve reclassification process.  

After this meeting, it was confirmed that while Hetana Street Reserve (Lot 2 DPS 86435) was 
vested in Council as a recreation reserve, the affected land parcel had not been classified under 
the Reserves Act 1977.  Council initiated a public consultation process in accordance with the 
Reserves Act 1977 to classify the area required for the garage as local purpose (community use) 
reserve and the remaining reserve area as recreation reserve.  

The public consultation period was from 6 September 2022 - 14 October 2022.  Sixteen 
submissions were received.  MCHST and two submitters that opposed the proposed 
classifications requested the opportunity to speak to their submissions.  Council is required to hear 
these three submitters at a hearing. 

The purpose of this report is to seek a decision about how to hold the hearing.   Council could (1) 
hear the submitters directly and decide whether to proceed with the proposed classifications or (2) 
appoint an independent commissioner to consider and hear submitters and make 
recommendations to Council with Council making the final decision.  Staff recommend the use of 
an independent commissioner to consider and hear submissions and make recommendations to 
Council. This would address any perceived or actual conflicts of interest or perceptions of bias.  
This process could be undertaken in late January - February 2023 with a report available for 
Council’s consideration in March 2023. 

MCHST have recently informed staff that the Matamata Community Resources Trust has advised 
the MCHST that it wants it to vacate the land it occupies by 30 April 2023.  
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Tūtohunga | Recommendation 
 
That: 

1. The report be received; 

 
2. Pursuant to sections 16 and 120 of the Reserves Act 1977 and clause 32 of Schedule 

7 of the Local Government Act 2002, Council delegates Council’s Group Manager 
Business Support to appoint an independent hearings commissioner with landscape 
architecture, urban design and/or reserve planning experience to: 

a. Conduct hearings in repect of objections and submissions received in 
respect of the proposed reserve classificaitons for Hetana Stree Reserve, 
Matamata  (Lot 2 DPS 86435) (the proposal); 

b. Pursuant to section 120(3) of the Reserves Act 1977, determine the 
procedures for any such hearing; and 

c. Prepare a recommendations report to Council which: 

i. Considers all submissions and objections received, including both 
written submissions and those presented at the eharing; and 

ii. Makes recommendations to Council in respect of the proposal. 

 

 

Horopaki | Background 

Council initially considered the options to support the MCHST to develop a facility to house its 
expanding vehicle fleet at its 11 August 2021 Council meeting and subsequently at a workshop in 
April 2022. 

On 29 June 2022 the Corporate and Operations Committee resolved that Council approve the 
relocation of the Matamata Community Health Shuttle Trust (MCHST) garages to the sculpture 
park in Hetana Street Reserve and commence the reserve reclassification process. Xyst Limited 
was engaged to manage this process. This report has been prepared by Anna McElrea of Xyst 
Limited. 

Subsequently Council confirmed that the subject site - Lot 2 DPS 86435 - was vested in 
Matamata-Piako District Council in 2000 as recreation reserve subject to the Reserves Act 1977 
however, it had never been classified under the Reserves Act 1977.  Council initiated a public 
consultation process in accordance with the Reserves Act 1977 to classify the area required for 
the garage as local purpose (community facility) reserve and the remaining area as recreation 
reserve.  

The public consultation period was from 6 September 2022 - 14 October 2022.  The opportunity to 
submit was promoted through a public notice in The Scene (in the Council in Focus on the 6 
September and 4 October), on Council’s website under ‘Have Your Say’ and through Council’s 
Facebook page and Antenno posts 

Sixteen submissions were received.  Five submissions were from community organisations 
including Matamata Community Health Shuttle Trust, Transition Matamata, Centennial Drive 
Committee, Tom Grant Drive Incorporated, and Keep Matamata Beautiful. Eleven submissions 
were from individuals.  

The proposal to classify approximately 223m2 (building footprint and 2m buffer) of Lot 2 DPS 
86435 to local purpose (community use) reserve to help enable MCHST to relocate its existing 
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garage and extend it to create a four bay garage received 5 submissions in support, 2 in partial 
support and 9 in opposition. 

The proposal to classify the remainder of Lot 2 DPS 86435 in accordance with the purpose it was 
vested, that is, as recreation reserve received 6 submissions in support, 2 in partial support and 7 
in opposition.  One submitter did not state their position. 

While there was strong support for the MCHST’s activities and services to the local community, a 
range of concerns were raised by submitters about the proposed location of the garage, including 
but not limited to: 

 Green spaces in Matamata should not be sacrificed for buildings that could be located 
elsewhere. 

 Ad hoc and reactive nature of planning requests like this which will reduce public amenity 
at the heart of Matamata. 

 This will set a precedent and create expectations from other user groups to expect the 
same ability to locate garages for one community group on reserves. 

 Council has invested in consultation on the masterplan and better use of this area and  
should complete this work and maintain the area as a reserve. 

 Proposal isn’t aligned to the General Policies Reserve Management Plan 2019 

 The proposed garage will have visual amenity impacts on the remainder of the reserve. 

 Cost of the classification to ratepayers. 

 The proposed location and building alignment may pose security and vehicle maneurvering 
issues. 

 Potential impact on oak trees within Hetana Street Reserve. 

 Potential impacts on the amount of self-contained freedom campinig parking. 

 Stormwater management as a result of increase impermeable surfaces. 

MCHST and two submitters that opposed the classification requested the opportunity to speak to 
their submissions. 

Staff have contacted Ngāti Hauā and Ngāti Hinerangi directly and are expecting a response from 
them in December. 

 

Ngā Take/Kōrerorero | Issues/Discussion 

Council needs to consider all public submissions or objections with an open mind.   

As the reserve administering body, under section 120(c) Council can either: 

1) hear the submitters, consider the submissions and make a decision about the classifications, 
or 

2) delegate an independent commissioner to consider the submissioins, hear the verbal 
submissions and make recommendations to Council. 

Council needs to determine the most appropriate way to consider and hear the submissions and 
make a decision on the proposed classifications.  

 

Mōrearea | Risk  

Timeframes and uncertainty for applicant  



Kaunihera | Council 

14 December 2022 
 

 

 

Page 22 Appointment of Independent Hearings Commissionner: Hetana Street Reserve Classification 

 

MCHST have recently informed staff that the Matamata Community Resources Trust (Railside by 
the Green) has advised the MCHST that it wants it to vacate the land it occupies by 30 April 2023. 
Accordingly MCHST requires a decision as soon as possible to resolve where they will base their 
fleet from that date.   

The recommended option pushes out the decision by at least a month. The applicant has 
expressed their opposition to Option 2. 

Public perception  

Council could be seen to be creating obstacles to a valued non-for-profit organisation with Option 
2.   Option 2 will however provide the public and submitters with more confidence that the Council 
is undertaking an unbiased, transparent decision-making process.  As noted above, some 
submitters have expressed concerns about the decision-making process to date. MCHST have 
expressed opposition to the use of an independent hearings commissioner. 

Additional cost 

An independent hearings commissioner is expected to add $5000-6000 to the costs.  

 

Ngā Whiringa | Options 

The two options are assessed in Table 1.  

OPTIONS ADVANTAGES DISADVANTAGES 

Option 1 

Council hears and 
decides 

Council could hear and decide the 
matter at its February 2023 
meeting. 

No additional cost. 

Council hears directly from 
submitters. 

Risk of perceived or actual 
conflicts of interest or 
perceptions of bias in 
considering the submissions. 

 

Option 2 

Independent 
Commissioner hears 
and recommends to 
Council for a 
decision 

Reduces risk of perceived or 
actual conflicts of interest or 
perceptions of bias in considering 
the submissions. 

Council retains decision making. 

Additional cost.  

Decision wouldn’t be made 
until at least March 2023. 

Table 1. Assessment of options 

Council’s resolution on 29 June 2022 creates a risk of perceived or actual conflicts of interest or 
perceptions of bias in considering the submissions.  Staff recommend option 2 – that Council 
appoints an independent commissioner to consider the submissions, hear the verbal submissions 
and make recommendations to Council on the proposed classifications.  

Staff recommend that the independent commisisoner be someone with landscape architecture, 
urban design and/or reserve planning experience because of the nature of the concerns raised 
and has Reserves Act experience.  Staff have initiated discussions with an accredited 
independent commissioner with this experience who has availablity in late January to hold the 
hearing. 

 

Ngā take ā-ture, ā-Kaupapahere hoki | Legal and policy considerations 
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Section 16 of the Reserves Act 1977 requires Council as the administering body of Hetana Street 
Reserve to give public notice in accordance with section 119  specifying the classification 
proposed, and give full consideration in accordance with section 120  to all objections against and 
submissions in relation to the proposal. 

 

Ngā Pāpāhonga me ngā Wātaka | Communications and timeframes 

Staff will keep submitters updated through direct correspondence and the Council Have Your Say 
website.  The latter, along with a media releases, will also be used to update the wider public on 
decisions regarding the proposed classifications. 

 

Ngā take ā-Ihinga | Consent issues 

If the classification is approved, the MSCHST will still need to apply for resource and building 
consent as any building on a public reserve requires resource consent under the District Plan. 

 

Te Tākoha ki ngā Hua mō te Hapori me te here ki te whakakitenga o te Kaunihera | 
Contribution to Community Outcomes and consistency with Council Vision 

Theme: Healthy Communities 
Community Outcome: We encourage community engagement and provide sound and visionary 

decision-making. 

Theme: Healthy Communities 
Community Outcome: We encourage the use and development of our facilities. 

Theme: Connected Infrastructure 
Community Outcome: Infrastructure and services are fit for purpose and affordable now and in 
the future. 

Theme: Connected Infrastructure 
Community Outcome: Quality infrastructure is provided to support community wellbeing. 

Theme: Vibrant cultural values 
Community Outcome: We promote and protect our arts, culture, historic and natural resources. 

Theme: Vibrant cultural values 
Community Outcome: Tangata whenua with Manawhenua status have meaningful involvement 
in decision making. 

 

Pānga ki te pūtea, me te puna pūtea | Financial Cost and Funding Source 

An independent commissioner is estimated to cost between $5,000 - $6,000.   

 

Ngā Tāpiritanga | Attachments 

A⇩ . 

 

Attachment A - Statement of Proposal 

  

Ngā waitohu | Signatories 

Author(s) Mark Naudé 

Parks and Facilities Planning Team Leader 

  

 Manaia Te Wiata   

C_14122022_AGN_AT_files/C_14122022_AGN_AT_Attachment_15641_1.PDF
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Group Manager Business Support 

 

Approved by Susanne Kampshof 

Asset Manager Strategy and Policy 

  

 Manaia Te Wiata 

Group Manager Business Support 
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7 Pūrongo me whakatau | Decision Reports  

7.4  Dog Control Annual Report 2021/22 

CM No.: 2658105    

 

Rāpopotonga Matua | Executive Summary 
The Dog Control Act 1996 requires a territorial authority to report annually on its dog control 
operations. 
 
The attached report includes all the information required under section 10A(2) of the Act for the 
2021/22 financial year. 

 

Tūtohunga | Recommendation 
 
That: 

1. The Annual Dog Control Report 2021/22 be adopted and publically notified. 

 

 

Horopaki | Background 
Section 10A of the Dog Control Act 1996 requires a territorial authority to report annually on the 
administration of: 

a) Its dog control policy adopted under section 10, and 
b) Its dog control practices. 

 
The Act sets out the information that must be included in the report and further requires the 
authority to give public notice of where the report can be obtained. The attached report includes all 
the required information as well as other information about the animal control operation that may 
be of interest to the public. A copy of the report will be placed on Council’s website and will be 
available at each office. 
 

Ngā Whiringa | Options 
The options with respect to this report are: 

1 that the attached report be adopted and publically notified 
2 that the report be further considered or amended before being adopted and publically 

notified. 

 

Ngā take ā-ture, ā-Kaupapahere hoki | Legal and policy considerations 
The attached report is required by section 10A of the Dog Control Act 1996 

 

Ngā Pāpāhonga me ngā Wātaka | Communications and timeframes 
The Act requires public notification to be given of where the report can be viewed or obtained. 

 

Pānga ki te pūtea, me te puna pūtea | Financial Cost and Funding Source 
This report has no financial impacts 
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Ngā Tāpiritanga | Attachments 

A⇩ . 

 

Dog Control Annual Report 2021/22 

  

 

Ngā waitohu | Signatories 

Author(s) Dennis Bellamy 

Group Manager Community Development 

  

 

Approved by Don McLeod 

Chief Executive Officer 

  

  

C_14122022_AGN_AT_files/C_14122022_AGN_AT_Attachment_15624_1.PDF


Kaunihera | Council 

14 December 2022 
 

 

 

Dog Control Annual Report 2021/22 Page 35 

 

A
tt

a
c
h

m
e
n

t 
A

 
It

e
m

 7
.4

 

  



Kaunihera | Council 

14 December 2022 
 

 

 

Page 36 Dog Control Annual Report 2021/22 

 

A
tt

a
c
h

m
e
n

t 
A

 
It

e
m

 7
.4

 

  



Kaunihera | Council 

14 December 2022 
 

 

 

Dog Control Annual Report 2021/22 Page 37 

 

A
tt

a
c
h

m
e
n

t 
A

 
It

e
m

 7
.4

 

  



Kaunihera | Council 

14 December 2022 
 

 

 

Page 38 Dog Control Annual Report 2021/22 

 

A
tt

a
c
h

m
e
n

t 
A

 
It

e
m

 7
.4

 

  



Kaunihera | Council 

14 December 2022 
 

 

 

Dog Control Annual Report 2021/22 Page 39 

 

A
tt

a
c
h

m
e
n

t 
A

 
It

e
m

 7
.4

 

  



Kaunihera | Council 

14 December 2022 
 

 

 

Page 40 Dog Control Annual Report 2021/22 

 

A
tt

a
c
h

m
e
n

t 
A

 
It

e
m

 7
.4

 

  



Kaunihera | Council 

14 December 2022 
 

 

 

Dog Control Annual Report 2021/22 Page 41 

 

A
tt

a
c
h

m
e
n

t 
A

 
It

e
m

 7
.4

 

  



Kaunihera | Council 

14 December 2022 
 

 

 

Page 42 Dog Control Annual Report 2021/22 

 

A
tt

a
c
h

m
e
n

t 
A

 
It

e
m

 7
.4

 

  



Kaunihera | Council 

14 December 2022 
 

 

 

Dog Control Annual Report 2021/22 Page 43 

 

A
tt

a
c
h

m
e
n

t 
A

 
It

e
m

 7
.4

 

 



Kaunihera | Council 

14 December 2022 
 

 

 

Page 44 Risk and Assurance Committee Report of 6 December 2022 

 

7 Pūrongo me whakatau | Decision Reports  

7.5  Risk and Assurance Committee Report of 6 
December 2022 

CM No.: 2666952    

 

Rāpopotonga Matua | Executive Summary 

Risk and Assurance Committee Chairperson, Jaydene Kana, in attendance to update Council on 
the committee business and provide an overview of the minutes and any recommendations from 
the Risk and Assurance Committee meeting held on 6 December 2022. 

 

Tūtohunga | Recommendation 
 
That: 

1. The information be received. 

 

 

 

Ngā Tāpiritanga | Attachments 
There are no attachments for this report.  

 

Ngā waitohu | Signatories 

Author(s) Stephanie Hutchins 

Governance Support Officer 

  

 

Approved by Erin Bates 

Strategic Partnerships and Governance 
Manager 

  

  



Kaunihera | Council 

14 December 2022 
 

 

 

Single Year Community Grants Page 45 

 

7 Pūrongo me whakatau | Decision Reports  

7.6  Single Year Community Grants 

CM No.: 2662200    

 

Rāpopotonga Matua | Executive Summary 
The purpose of this report is to confirm Matamata-Piako District Council’s (Council) decision in 
regards to the single-year community grants structure prior to the next funding round to occur in 
February 2023 as follows: 
 
a) Council to continue with the existing single-year community grants structure, with Te Toa 

Horopū ā Matamata-Piako / Maori Ward Councillor Gary Thompson to provide input and/or be 
involved in the decision-making meetings; 

b) The COVID Community Response Fund to be dissolved, with the remaining balance of 
$18,161.51 to be reconsidered as part of a wider review of Council grants to align with the 
Long Term Plan (LTP) in 2023. 

 
If Council confirms the above, no changes are required to the Multi and Single-Year Community 
Grants Policy 2021. 

 

Tūtohunga | Recommendation 
 
That: 

1. Council confirms no changes are required to the Multi and Single-Year Community 
Grants Policy 2021. 

2. Te Toa Horopū ā Matamata-Piako Ward/Māori Ward Councillor Gary Thompson to 
provide input and/or be involved in the decision-making meetings for the Single-Year 
Community Grants. 

3. Council confirms the dissolution of the COVID Community Relief Grant, with the 
remaining balance ($18,161.51) to be reconsidered as part of a full review of Council 
grants in 2023. 

 

Horopaki | Background 
Council Grants 
Council administers a range of grants to support a variety of groups and individuals in our 
community. 
 
Council’s community funding and grants can be classed as either single-year or multi-year 
funding. Multi-year grants are contested by community groups every three years as part of 
consultation on the LTP and allow for a maximum of $20,000 per application, per annum to be 
distributed. The total budget for this is set through the Annual Plan/LTP process.  
 
Applications for single-year community grants are open twice a year with $10,000 available 
annually per ward (Matamata, Morrinsville and Te Aroha). There is a maximum grant amount of 
$5,000 per application. 
 
Each contestable grant has its own policy setting out the criteria and eligibility for that particular 
grant, with funding allocated through the application of the policies. 
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Single-Year Community Grants 
Council’s single-year community grant supports not-for-profit community organisations that deliver 
services, programmes and activities that benefit the social, cultural and environmental wellbeing of 
communities in Matamata-Piako. 
 
Single-year grants are to support organisations for: 

 Programme development and implementation. 

 Operating and administrative costs relevant to programmes. 

 Equipment and resources that support the programme or organisation. 
 
Single-year community grants are allocated according to the Multi and Single-Year Community 
Grants Policy 20221 (Policy) as attached to this report. Funding consideration is given to 
community organisations according to the following criteria: 
 

Criteria Secondary Criteria 
 

Strengthen participation across diverse 
communities. 

Young people are involved in the 
project/organisation. 

Build the capability of communities to 
become sustainable. 

Iwi are involved in the project/organisation. 

Work collaboratively across the 
community sectors. 

The breadth and scale of community involvement 
in the project/organisation. 

Are able to achieve one or more of the 
Council’s community outcomes. 

Other sources of funding that may be available to 
a project/organisation. 

Are able to contribute to one or more of 
the community well-beings. 

The proportion of project funding being sought 
and how any remaining proportion will be funded. 

The likelihood of the project/organisation 
becoming self-sustaining. 

 

Community COVID Relief Grant 

As part of Council’s COVID response and recovery efforts to support the community, Council 
made additional funding available to support events and organisations who may have been 
adversely affected by COVID-19.  

At its meeting on 27 May 2020, Council approved a Community COVID Relief Fund to provide for 
cultural and socio-economic relief to the community. Funding is allocated according to the Policy 
and decision-making is delegated to a group of councillors on the Recovery Working Party. In 
addition, applicants are required to demonstrate material adverse impacts resulting from the 
COVID pandemic. 

$40,000 was allocated to this fund at Council’s meeting on 8 July 2020 with the following 
resolution: 

Council approves a one off allocation from the COVID Recovery Fund of $40,000 for a Community 
COVID Relief Grant and delegates decisions to allocate funding to Councillors on the recovery 
working party – provided that applicants meet the criteria in the Community Ward Grant Policy and 
can demonstrate material adverse impacts from the COVID pandemic. 

The following has been allocated from this fund to date: 

 

Budget Approved 8 July  Amount Allocated Balance Remaining 

$40,000.00 $21,838.49 $18,161.51 
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COVID Relief Funding Recipients 

 

Who What Amount 
Requested 

Amount 
Approved 

Comments 

Matamata 
Musical 
Theatre 

Microphones etc. $20,000 $10,000 Granted $2,500 (Uplifted 
PO 116538), 
Underwriting Agreement 
for the rest ($7,500) 

Morrinsville 
A&P Show 

Cancelled show due 
to Level 2 

$3,933 $3,933 Applied to Community 
Grant, but staff 
assessed as being 
COVID related 

Matamata 
Musical 
Theatre 

Postponed show due 
to Hamilton 
lockdown then 
cancelled due to 
vaccine pass 
requirements, 
claiming $10,000 for 
loss of income 

$10,000 $4,545.74 Not approved in terms of 
loss of income, 
approved assistance for 
unrecoverable funds, 
rights holder fee, 
advertising and licence 
fee already paid 

Morrinsville 
A&P Show 

Cancelled due to red 
traffic light setting, 
claiming costs for 
insurances and 
photocopier lease 

$2,300 $787.75 Approved for public 
liability insurance only – 
not standard insurance, 
not photocopier 

Te Aroha 
Domain 
Day 

Cancelled due to red 
traffic light setting, 
claiming costs for 
websites and 
photocopier lease 

$2,554.76 $1,334 Approved for public 
liability insurance only – 
not standard insurance, 
not websites 

Matamata 
Aero Club 

Rent relief $1,238 $1,238  

 

Ngā Take/Kōrerorero | Issues/Discussion 

 
1. Grants Structure 

How does Council wish to structure the single-year community grants going forward? 

 

Option Pros Cons Considerations 

Status Quo 

(No changes to 
policy required) 

 Provides local input 
and knowledge 
(applicants can 
speak about their 
grant requests with 
elected members) 

 Does not include Te 
Toa Horopū ā 
Matamata-Piako 
Ward/Māori Ward 
Councillor in decision 
making 

Council may wish 
choose this option 
in anticipation of a 
wider review of 
grants in 2023 with 
the opportunity to 
make further/more 
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Option Pros Cons Considerations 

 Current structure is 
familiar, and 
generally working 
well 

 Involves only the 
Ward Councillors 

 No consistency of 
decision making 

 Some groups work 
across Matamata-
Piako district and are 
required to submit 
their application to 
each ward panel 

 May not support 
inclusive 
representation 

substantial 
changes 

Keep current 
structure with Te 
Toa Horopū ā 
Matamata-Piako 
Ward/Māori 
Ward Councillor 
attending all 
grant meetings 

(No changes to 
policy required)  

 No changes to the 
process for 
community groups 
required 

 Te Toa Horopū ā 
Matamata-Piako 
Ward/Māori Ward 
Councillor involved in 
all decisions 

 Does not 
incorporate a grant 
to reflect Te Toa 
Horopū ā Matamata-
Piako Ward/Māori 
Ward  

 Does not actively 
encourage Māori/iwi 
groups to apply for 
funding 

 Attendance required 
at all grant meetings 
– workload pressure  

This may not be a 
future-focused 
option, as Council 
moves towards a 
Tiriti-based 
partnership model, 
however this can 
be addressed in 
the grants review 
as part of the LTP.   

Delegate a 
Grants 
Committee to 
make decisions 
with one 
Councillor per 
ward appointed 

(Update policy 
to incorporate 
new framework) 

 Consistency of 
decision making 
across the district 

 Not all Councillors 
need to attend 

 Committee will still 
have local 
knowledge of the 
community groups 

 Committee can get to 
know different 
groups in all areas of 
the district 

 May encourage a 
strategic/district wide 
approach to grant 
funding and 
strengthen links to 
community outcomes 

 Not all of the 
Councillors will be 
involved in decision-
making 

 Changes to what 
community groups 
are used to 

 Community groups 
may not be able to 
attend meetings in 
person 

 Further 
administration 
required to schedule 
and meetings will 
need to be longer   

Council may wish 
to consolidate and 
streamline 
decision-making 
by delegating 
decision-making to 
a grants committee 

 
2. Te Toa Horopū ā Matamata-Piako Ward/Māori Māori Ward Grant  

Does Council wish to include a Te Toa Horopū ā Matamata-Piako Ward/Māori Ward Grant?  
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Option Pros Cons Considerations 

Status Quo 

Do not include a 
Te Toa Horopū 
ā Matamata-
Piako 
Ward/Māori 
Ward Grant  

Current structure is 
familiar and been in 
place for several 
years 

No changes required 
to upcoming funding 
round 

 Te Toa Horopū ā 
Matamata-Piako 
Ward/Māori 
Ward will not be 
represented  

 May not support 
inclusivity. 

How can Council best 
incorporate Te Toa 
Horopū ā Matamata-
Piako Ward/Māori 
Ward Grant into its 
great funding 
framework?  

Does Council wish to 
have a new grant or is 
there an opportunity 
to make changes to 
the policy to 
encourage grant 
applications from 
Māori/iwi? 

Include a Te Toa 
Horopū ā 
Matamata-Piako 
Ward/Māori 
Ward Grant  

Te Toa Horopū ā 
Matamata-
Piako/Māori Ward will 
be represented  

Provides an 
opportunity to support 
Māori/iwi aspirations 
through the provision 
of a grant 

 Requires the re-
allocation of 
existing funds 

 Further resource 
required to 
administer a new 
grant and 
promote this to 
relevant groups 

If Council decides to 
incorporate a new 
grant;  

 Who would the 
decision-makers 
be? E.g. could we 
involve Te 
Manawhenua 
Forum? 

 How would 
funding be 
allocated? 

Note that funding is 
available within the 
current grants budget 
to accommodate up to 
$10,000 for Te Toa 
Horopū ā Matamata-
Piako/Māori Ward 
Grant 

 
 
3. Community COVID Relief Grant 

How does Council wish to consider the future of the community COVID relief grant? 

 

Option Pros Cons Considerations 

Status Quo   This allows for funds 
to be available for 
COVID related 
matters should they 
be required in the 
future 

 The money 
allocated could 
be reallocated to 
a more 
appropriate fund 
to respond to 
communities’ 
needs 

Council may 
choose to leave the 
fund as it is until a 
wider review of 
grants is 
undertaken to align 
with the community 
wellbeing’s 



Kaunihera | Council 

14 December 2022 
 

 

 

Page 50 Single Year Community Grants 

 

Re-allocate 
Funding 

 Allows for Council to 
re-allocate funds to 
align with what is 
needed in the 
community 

 The grant will not 
be available to 
draw on for 
groups in the 
future for COVID 
relief purposes 

Council may 
decide to allocate 
the remaining 
amount to other 
funds e.g. the 
single-year 
community grants. 

The wider review of 
grants may look to 
incorporate grants 
around community 
projects 
(Placemaking/Pride 
of Place) 

Council discussed these issues at a workshop held on 23 November 2023. 

Elected members indicated a desire to continue with the current structure for single-year 
community grants as local-decision making is seen as a key benefit. The current structure 
originated from the community boards, with the intention of keeping it local and getting to know the 
community.  

Additionally, it was considered the current structure is generally working well. However, Council 
wished to ensure that Council’s inaugural Te Toa Horopū ā Matamata-Piako Ward/Māori Ward 
Councillor can provide input and/or be involved in the decision-making meetings around the 
single-year community grants at his discretion. The policy states that, ‘Applications will be 
assessed and decided by Council or Ward Councillors’, therefore no changes are required to the 
Policy to accommodate this. 
 
In regards to the COVID Community Response Fund, Councillors indicated that it would be, 
iappropriate for this grant to be disestablished, with use of the remaining amount of $18,161.51 to 
be reconsidered at a later date. 
 
Elected members noted the opportunity to undertake a full review of Council’s grants and funding 
which will occur in 2023. This review is an opportunity to best structure Council’s community 
grants to provide funding to projects and community organisations that support Council’s strategic 
direction and align with improving community well-being. 

 

Mōrearea | Risk  
There is a risk that due to the continuing impacts of COVID-19, community groups may require 
further support. If any further applications/enquiries are received, Council staff will discuss with the 
applicant any other options available to them, including any other support that Council can provide 
as part of its wider COVID response, and any support available through other organisations. 
 

Ngā Whiringa | Options 
The following options are available: 
 
Single-Year Community Grants Structure 
 
1. Keep the existing structure; 
2. Keep the existing structure with Te Toa Horopū ā Matamata-Piako/Māori Ward Councillor 

provide input and/or to attend all grant meetings; 
3. Delegate decision making to a grants committee; 
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4. Introduce a new community grant to incorporate Te Toa Horopū ā Matamata-Piako/Māori 
Ward. 

 
Community COVID Relief Grant 
 
1. Keep the COVID grant; 
2. Re-allocate the funding. 
 

Ngā take ā-ture, ā-Kaupapahere hoki | Legal and policy considerations 
No amendments are required to the Policy at this stage, pending a wider review of Council grants 
in 2023 to align with the Long-Term Plan. 

 

Ngā Pāpāhonga me ngā Wātaka | Communications and timeframes 
If Council confirm the decision to disestablish the COVID fund, this will need to be communicated 
to the public. 
 
Advertising for the next funding round for the single-year community grants is to commence in 
January.  
 

Te Tākoha ki ngā Hua mō te Hapori me te here ki te whakakitenga o te Kaunihera | 
Contribution to Community Outcomes and consistency with Council Vision 
Theme: Healthy Communities 
Community Outcome: Our community is safe, healthy and connected 
 
Theme: Vibrant Cultural Values 
Community Outcome: We promote our arts, culture, historic, and natural resources 
 

Pānga ki te pūtea, me te puna pūtea | Financial Cost and Funding Source 
Council has allocated $30,000 per annum towards single-year community grants. 

 

 

Ngā Tāpiritanga | Attachments 

A⇩ . 

 

Multi and Single-Year Community Grants Policy 2021 

  

 

Ngā waitohu | Signatories 

Author(s) Laura Hopkins 

Policy Advisor 

  

 

Approved by Niall Baker 

Policy Team Leader 

  

 Erin Bates 

Strategic Partnerships and Governance 
Manager 

  

C_14122022_AGN_AT_files/C_14122022_AGN_AT_Attachment_15648_1.PDF
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7 Pūrongo me whakatau | Decision Reports  

7.7  Waitoa Playground 

CM No.: 2662367    

 

Rāpopotonga Matua | Executive Summary 
A Waitoa resident approached Council  in 2021 requesting that  a playground is installed in the  
Waitoa village. 
 
The sale proceeds of the Waitoa Hall were identified as a funding source.  
 
Consideration of the project progressed albeit without a formal Council decision. The proposed 
location is Kowhai Street Reserve which is opposite the bowling club in Waitoa. 
 
An opportunity was identified to use equipment being replaced at Thomas Park in Morrinsville. 
 
That development at Thomas Park is now complete and the surplus equipment is not considered 
suitable. 
 
Council is now requested to formally consider: 

 The installation of playground equipment at the reserve in Kowhai Street, Waitoa 

 The funding source 
 
It is recommended that Council reference the Parks and Open Spaces strategy in considering this 
decision. 
 
If approval  (in principle) is granted,  it will be necessary to follow regulatory and policy processes 
before the project can proceed.. 

 

Tūtohunga | Recommendation 
 
That Council: 

Approve the installation of a playground at Kowhai Street  Waitoa in principle  on the basis 
that there are special circumstances, with funding to come from the Waitoa Hall sale 
proceeds 

Or 

Decline the installation of a playground at Waitoa on the basis that this is consistent with 
the Parks and Open spaces strategy and there are no special circumstances that apply 

 

 

Horopaki | Background 
The installation of  a playground at Waitoa has been a matter discussed in Council over the past 
year. 
 
The following is an extract from the public forum section of the Corporate and Operations Meeting 
held on 27 October 2021: 
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Jan Shoemark in attendance to present a petition requesting a Playground Park for Waitoa. She 
commented on the state of disrepair of the Waitoa Hall and suggested that the funding allocated 
for that project be moved towards funding a new Playground Park for locals. With the possible 
sale of Waitoa Hall, profits could go towards a playground. Mayor Ash Tanner advised that he 
printed an aerial of a council reserve which could possibly go towards establishing a playground.  

Whilst there has been no formal Council resolution, elected members and staff progressed 
discussions. 

The Thomas Park project provided an opportunity when Councillor Dewhurst suggested we use 
any suitable equipment that was being replaced for Waitoa. 

 

Councillor Dewhurst also envisaged: 

 

 The Community would  be involved in the project \ 

 A service club is willing to participate in the project 

 

As at June 2022, the project had reached the following: 

 Staff considered that the swing set being replaced at Thomas Park may be  re-useable 
with minor refurbishment (repaint and bolts and screws checked). This was conditioned on 
the successful removal and dismantling of the equipment at Thomas Park. 

 It was noted that we had no formal decision or funding  from Council. For the project to 
work as envisaged, the refurbishment cost would have to be minor.  

 We would still need funding for appropriate cushion fall\safety surface. 

 Staff did not know  if the swing set would  meet the community expectations. 

 There would need to be an allowance in the budget for  fortnightly inspections and 
depreciation (ie for future  replacement). 

The proposed location is on recreation reserve  in the vicinity of the Waitoa Bowling Club – 
Kowhai Street Reserve (refer to the green line on the south side of Kowhai Street ) 
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After the equipment targeted for Waitoa was removed from Thomas Park, Staff considered it may 
not be suitable to re-use. 

Advice was sought  from the designers\suppliers of the equipment at Thomas Park noting the 
following: 

 The estimated life of the swing set  is 15 (plus) years 

 The equipment was completely dismantled into 2 metre sections when it  was removed 

 It  may not be as cost effective to reinstall the equipment  (ie as compared to new 
equipment which would have a longer life. 

 It is assumed that compliance issues will arise due to the age of the equipment 

In summary, noting the above staff felt that installing new equipment may be a better investment. 

The playground installer made the following comments 

By the sounds of things, this swing as had an amazing life. I have talked to our manufacturing 
engineer and our experience from working with this swing module, the steel pipe is thin walled 
which we wouldn't recommend altering and re-using.  

Our recommendation is to install a new steel frame swing and we can supply a price for this for 
you - below:  

Triple Bay Steel Swing, 1 x Basket Swing Seat, 2 x Toddler Seats & 2 x Strap Seats 

Includes stainless steel fittings & fixtures  

Supply Only = $12,997.71 + GST  

 



Kaunihera | Council 

14 December 2022 
 

 

 

Waitoa Playground Page 61 

 

Jan Shoemark  addressed Council again in the public forum at the meeting of 28 September 2022. 
The following is an extract from the meeting minutes: 

 

Summary Jan Shoemark in attendance to speak on behalf of the local Waitoa community to raise 
the concerns around the Waitoa Water Supply, proceeds from the Community Hall and 
timeframes for the Playground.  

She acknowledged and thanked Cr Bruce Dewhurst for his organisation on the playground and 
indicated the locals would like to have a chance to give it a name. 

This report seeks Council formal consideration and approval (in principle)  of: 

 

 The installation of playground equipment at the reserve in Kowhai Street, Waitoa 

 The funding source 

 

Ngā Take/Kōrerorero | Issues/Discussion 

 
Community expectation 

 
Reflecting on the background of this project, it is understandable that residents in Waitoa have an 
expectation that the playground would proceed. Especially as a funding source is considered to be 
available. 
 
Even without a Council resolution, actions taken since October 2021 suggest tacit Council 
approval. 
 
Community expectations are not necessarily a reason to compel Council to undertake a project.  
One test is whether  the project is aligned with Council plans and strategies. 
 
Further information on the relevant policies is included in this report. 
 
In summary, the Parks and Open Spaces strategy states that playgrounds will not be provided to 
rural settlements unless there are special circumstances. 
 
Council will need to consider whether the following factors meet the “special circumstances” 
threshold: 
 

 There has been tacit Council  approval of the project 

 There is a source of local funding that can meet all the costs of the project 

 There is suitable land available 

 The Community is expected to be actively involved in the project 

Location 

The location has been chosen as it is a Council recreation reserve. 

Most of the housing in the village is concentrated around two roads - Farmers Road and Ngarua 
Road.  

There is no suitable  Council site that is equidistant to these two areas. 

There is nothing located on the current site and it is currently mown. 
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There is a  drain on the southern boundary of the reserve that is up to 1 metre in depth. As the 
playground will be targeted at young children it will be necessary to consider options to mitigate 
this risk. 

 

Community involvement 

Cr Dewhurst had envisaged that the project would involve the community. 

This includes the involvement of a local service club. 

The details of this assistance would need to be worked through, including any health and safety 
issues. 

It would be useful and save cost if community representatives could capture and  evidence the 
level of community support. This might include obtaining written consent from people who own 
properties that are deemed to be affected by the project. 

 

Hall funds 

The Waitoa Hall was sold in 2020/2021 and the proceeds were credited to the Waitoa Hall 
account. The balance of the hall account as at 30 June 2022 was $373,014. 

Revenue from rates is to be used for the purpose of the rate. There was a Waitoa Hall rate until 
the hall ceased operations.  

Technically the sale proceeds from the hall are not a rate and can be distributed as Council 
considers appropriate. 

Council can use the proceeds to fund the playground project. 

Fonterra has advised Waitoa village residents that it will cease to supply water to the village. A 
community meeting was recently held to discuss the issue. The hall sale proceeds were identified 
as a potential source to help provide a solution for the village. 

It is recommended that any decision to use the hall proceeds is communicated to the Waitoa 
community. 

 

Capital investment versus ongoing Operational costs. 

There can be a perception that the capital cost of a project is the  biggest financial hurdle. 
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It is not unusual  that the annual operating costs over the life of an asset can exceed the capital 
cost.  

In Council’s case this is very common as the annual operating costs include a provision for 
depreciation or replacement of the asset. 

Council can of course decide that it will not replace an asset and not fund the depreciation 
accordingly. 

 

Mōrearea | Risk  
The physical aspects of the project are straight-forward and risks are considered to be  low and 
manageable (ie procurement, health and safety, locational risks).. 
 
Potential for objections to the project   
 
Jan Shoemark has been the most vocal advocate to Council for the project. 
 
Some community support was also expressed for the playground at a recent public meeting to 
discuss Waitoa water. 
 
A resource consent would be required  and this will provide an opportunity for submissions.  
 

It is also possible that there is opposition to  the use of the Waitoa hall proceeds to fund the 
project, as opposed to the project itself 

Community  project  

The involvement of the community in this type of project would be an excellent example of a 
Council\community partnership. 

Sustaining and channelling the community effort can be problematic. This can be mitigated with 
the appropriate leadership.  

 

Precedent 

The Parks and Open Spaces Strategy is intended to guide Council’s decisions on the installation 
of new playgrounds. 

The Strategy makes reference to some of the matters that are to be considered. 

If it is determined that  there are special circumstances in this case, it potentially sets a  threshold 
for other rural settlements.  

This may be a potential consequence that Council is comfortable to accept. 

 

Ngā Whiringa | Options 
The following options have been identified 

1. Approve the installation of a playground at Kowhai Street  Waitoa in principle  on 
the basis that there are special circumstances with funding to come from the 
Waitoa Hall sale proceeds 

2. Decline the installation of a playground at Waitoa on the basis that this is consistent 
with the Parks and Open spaces strategy and there are no special circumstances 
that apply. 
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Ngā take ā-ture, ā-Kaupapahere hoki | Legal and policy considerations 

The Parks and Open Spaces strategy is relevant to this issue. The strategy was adopted in 2021  

The strategy has the following  purpose : 

 

“…guides decision-making about the provision, development and management of parks and open 
spaces, to ensure we have the right parks and open spaces, in the right locations, managed in the 
right way, to meet the needs of our communities. The Parks and Open Spaces Strategy guides 
and informs the way we do things.” 

 

Extracts from the strategy that are attached. It can be problematic focusing on specific sections of 
a strategy. There are likely to be other aspects of the strategy that could apply. 

In the context of the issue being discussed and the scale of investment considered, the key policy 
questions are : 

 

 Is installing a playground at Waitoa consistent with the Strategy 

 Is the proposal specifically provided for in the Strategy. 

It is considered that installing a playground in any rural town could align to the strategic goals. 
These goals are very broad. 

The rural settlements section of the strategy states that generally playgrounds will not be provided 
in rural settlements. 

Council may consider providing a playground under special circumstances. 

If Council decides that there are special circumstances, then the proposal aligns with the strategy. 

The policy states that Council will consider matters such as:   

 the population of the settlement,  

 access to other playgrounds (e.g. schools),  

 whether the settlement attracts large groups of visitors due to community events, tourist 
destinations or other special features of the place 

 whether the play equipment would be complementary to any existing Council facility in that 
place 

The considerations are not limited to those matters. 

The following is an extract from the General Policies Reserve Management Plan 2019 

Objectives  

A To provide a range of play opportunities across the district.  

B To provide playground equipment in reserves where it is appropriate to the purpose, use and 
character of the reserve.  

Policies  

1. The development standards for the park management category will be used as a guideline for 
playground equipment provision  

2. Before developing new playgrounds the following should be taken into account:  

a. the park management category and development standards  
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b. the level of demand for playground equipment  

c. the level of playground provision by other local providers (e.g. schools)  

d. the current demographics of the area (e.g. the 0-15 year age grouping)  

e. forecasted demographic trends (if available)  

f. the target age group that the equipment is intended for  

g. community preferences (e.g. surveys, submissions, complaints etc.)  

h. play equipment usage trends 

i. CPTED principles  

j. costs and benefits.  

3. All new playground equipment and safety surfaces shall be designed, constructed, installed, 
and maintained to the appropriate New Zealand Standard (currently NZS 5828:2015). 

In terms of the criteria in Policy 2 above:  

 The  playground would be classified a local playground intended for the neighbourhood. At 
this level a toilet and rubbish bins are not expected. As opposed to a  community or 
destination playground where people will come from farther afield and potentially spend 
hours there.  

 The level of demand is unknown  

 There is no local school, which in small settlements are the only  provider of playground 
equipment.  

 There has been no analysis of the demographics. 

 We have not sought   any indication of community preferences. 

 

Ngā Pāpāhonga me ngā Wātaka | Communications and timeframes 
 
Correspondence and feed-back from a public meeting in Waitoa would indicate that there is 
awareness of the project in Waitoa. 
 
It is recommended that Council’s decision on the matter is communicated directly to residents. 
 
The resource consent process is likely to require notification of affected parties. 
 
As a minimum it  is recommended that there is specific communication with property owners in 
Kowhai Street. The purpose would be to ascertain any particular concerns with a playground in 
the vicinity. 

There  is also a requirement to consult tangata whenua about the proposal 

 

Ngā take ā-Ihinga | Consent issues 
 
Although the land is a recreation reserve a resource consent is required. 
 
The reserve management plan for this Reserve does not anticipate a playground. Under Rule 
2.2.7.2  of the District Plan, “Activities (excluding buildings) on public reserves not provided by a 
Management Plan approved under the Reserves Act 1977, or by a Conservation Management 
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Strategy under the Conservation Act 1987, or where there is no Management Plan” are 

Discretionary..   
 
Processing fees are likely to be in the $1000-2000 range.  If we engage a planning consultant to 
apply for the consent that would be another $5000-7000. 
 
We would look to utilise internal staff as it is expected to be a straight-forward process that would 
be a useful learning experience. This would be chargeable to the project and would cost 
significantly less than an external provider. 

The playground won’t need building consent if certified as complying with the Building Code by a 
certified professional engineer. We would also need sign off from a Level 3 playground safety 
inspector. If installing new equipment that is usually included in the cost.  

 

It is recommended  that the resource consent application provide for expansion of the playground 
if this is a possibility eg additional equipment. 

 

Te Tākoha ki ngā Hua mō te Hapori me te here ki te whakakitenga o te Kaunihera | 
Contribution to Community Outcomes and consistency with Council Vision 
Theme:  Healthy Communiities 
Community Outcome: Our community is safe, healthy and connected. We encourage the use 

and development of our facilities. 

Pānga ki te pūtea, me te puna pūtea | Financial Cost and Funding Source 
 
The following budget is intended to provide an indication of the potential costs for a basic 
playground – for example, a swing set with two senior, two junior and one basket swing 
 
 

Item  Estimate 

Swing set with two senior, two junior and 
one basket swing 

$13,000 

Surfacing $ 8,000 

Bollards road-side $2,000 

Consent preparation (if able to be 
prepared by staff. This assumes a 
community project group would seek 
affected party approvals etc) 

$2,500 

Consent processing $2,000 

Total $27,000 

 
This is a total estimate of $27,000 without any contingency. 
 
There will be Council project management charges (note internal project managers charge their 
time to projects). The amount will depend on the level of community project involvement. 
 
The cost to mitigate the risk from the drain is still to be quantified. 
 
The consultation and consent processes may result in other expense items eg additional 
playground equipment. 
 
Other items not included are : 
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 park furniture,  

 rubbish bins,  

 drinking fountains   

 shade  

 footpaths 

 car-park 

 toilet  
 
 In terms of this list, Staff consider that shade  and seating would be the priority items to consider. 

An updated  estimate would  be reported back to Council for consideration after the consent and 
consultation  processes have been  completed.  
 
The  annual operational costs for a playground of this scale are estimated to be:   
 
Inspections and maintenance $ 1,000-$1,500 
Depreciation  (20 year life       $1,300 -$1,500  
 

 

Ngā Tāpiritanga | Attachments 

A⇩ . 

 

Parks and Open Spaces Strategy Waitoa Extract 

  

 

Ngā waitohu | Signatories 

Author(s) Manaia Te Wiata 

Group Manager Business Support 

  

 

Approved by Manaia Te Wiata 

Group Manager Business Support 

  

  

C_14122022_AGN_AT_files/C_14122022_AGN_AT_Attachment_15650_1.PDF
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7 Pūrongo me whakatau | Decision Reports  

7.8  Review of Delegation Policy and Delegation 
Register 2022 

CM No.: 2664887    

 

Rāpopotonga Matua | Executive Summary 
Under the Local Government Act 2002, Council may delegate its statutory powers and its 
functions to Council officers.   

This report seeks feedback from Council on the Delegation Policy and Delegation Register 2022, 
circulated to Council separately from the agenda. 

 

Tūtohunga | Recommendation 
 
That: 

1. The information be received. 

2. Council accepts the amendments and the new delegations for inclusion in the 
Delegations Register. 

3. Council adopts the Delegations Register as circulated separately. 

4. Council adopt the additional financial delegations required for Civil Defence 
Emergency Management (circulated separately). 

 

 

Horopaki | Background 
The Local Government Act 2002 
Section 48 of the Local Government Act 2002 (LGA) provides that delegations must be carried out 
in accordance with Part 1 of Schedule 7 of the LGA. Clause 32(1) of Part 1 to Schedule 7 of the 
LGA provides that, for the purposes of efficiency and effectiveness in the conduct of a local 
authority’s business, a local authority may delegate to a committee or other subordinate decision-
making body, or member or officer of the local authority any of its responsibilities, duties, or 
powers excepting the powers specified under paragraphs (a)-(f) of that sub-clause.  

These delegated powers fall broadly in to three categories: 

 Financial 

 Warranted powers 

 Statutory 

Ngā Take/Kōrerorero | Issues/Discussion 

Delegations Policy 
The Policy focuses on two policy issues: 

 Efficient and effective decision making - good management practice is to encourage 
delegation of decision making to the lowest competent level. 

 Managing risk - Council has identified the ‘top five risks’ which are to be considered by 
Council and staff when making a delegation. 
 

The Policy contains information on: 

 Powers retained by Council  

 Mayoral Powers under the LGA 
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 Powers delegated to Council committee’s under its governance structure 

 Powers delegated to Council’s hearing commission under its governance structure 

 Warranted Power appointments  

 Statutory delegations (delegations where the highest risk has been initially assessed have 
been highlighted throughout the delegations document) 

Most of the financial delegations have been removed from the delegations document as they are 
operational in nature. Confirmation has been received from Audit that financial delegations are not 
required to be adopted by Council. 
 
The delegations that have remained relate to the Chief Executive who is responsible for ensuring 
the financial delegation to staff is appropriate. The Group Manager positions have been included 
as they have the authority to approve payments on behalf of the CEO in his absence. 
 
It should also be noted that Council’s Finance department tracks the financial delegations of each 
position. 
 
Civil Defence Emergency Management Financial Delegations 

Council has a financial delegation system to ensure that an approval chain is in place in the event 
of a major emergency. 

It is suggested that every position is provided with a delegation. In a full activation event every 
request for a PO should go through Logistics.  There could be times where only Intel, Welfare 
(possibly PIM) are activated so these have also been included to ensure appropriate coverage. 

Amendments made to Delegations Policy and Register 2022 include: 
 

 Delegation Policy - wording/legislation/replacement updates. 

 Committee delegations - updated to reflect the changes as a result of the recent election 
and changes to the appointments for Council committees.  

 Financial delegations – removed, see note above.  

 Statutory delegations – reviewed alongside the legislative compliance checklist.                  
o The updates to the delegations under the Building Act 2004 have occurred due to 

the IANZ audit that the building team is required to undertake for their accreditation. 
 Staff Changes – Updates to staff position titles and new positions.  

 

Ngā Tāpiritanga | Attachments 

A.  Delegation Policy and Delegation Register 2022 – With Tracked Changes (Under Separate 
Cover) 

 

Ngā waitohu | Signatories 

Author(s) Ellie Mackintosh 

Legal Counsel 

  

 Sandra Harris 

Placemaking and Governance Team Leader 

  

 

Approved by Erin Bates 

Strategic Partnerships and Governance 
Manager 
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 Manaia Te Wiata 

Group Manager Business Support 
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7 Pūrongo me whakatau | Decision Reports  

7.9  Review of Council's Local Governance Statement 

CM No.: 2666224    

 

Rāpopotonga Matua | Executive Summary 

The Local Government Act 2002 (LGA) requires Council to prepare and make publicly available a 
Local Governance Statement within six months after each triennial election. This report contains 
the Draft Local Governance Statement for Council’s consideration. 

 

Tūtohunga | Recommendation 
 
That: 

1. Council adopt and make publicly available the Local Governance Statement in 
accordance with Section 40 of the Local Government Act 2002. 

 

 

Horopaki | Background 
The LGA requires Council to prepare and make publicly available a Local Governance Statement 
within six months after the triennial election. A Draft Local Governance Statement has been 
circulated separately for Council’s consideration and review. 
 

Ngā Take/Kōrerorero | Issues/Discussion 

The Draft Local Governance Statement states the processes through which Council engages with 
the community, how decisions are made, and how the community can influence these processes.  

It helps support the purposes of local government by promoting local democracy. It does this by 
providing the community with information on the ways to influence the local democratic processes. 
Essentially, the Local Governance Statement is designed to be a summary of what Council does 
and how the community can become involved. It is not intended to create new policy for Council. 

As such, it may be considered that the main issue before Council is whether they are satisfied that 
the Local Governance Statement fulfils all legal requirements and accurately summarises the 
functions, responsibilities, activities and policies of Council.  

 

Ngā Whiringa | Options 

1. That Council requests amendments to the Draft Local Governance Statement. 

2. That Council adopt and make publicly available the Local Governance Statement in 
accordance with Section 40 of the Local Government Act 2002.  

 

Ngā take ā-ture, ā-Kaupapahere hoki | Legal and policy considerations 

Under Section 40 of the Local Government Act 2002 a Local Governance Statement must include 
information on: 

 the functions, responsibilities and activities of the local authority; 

 any local legislation that confers powers on the local authority; 
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 the bylaws of the local authority, including for each bylaw, its title, a general description, 
when it was made and when it was last reviewed; 

 the electoral system and how to change it; 

 representation arrangements, including the option of establishing Maori wards or 
constituencies, and how to change them; 

 members’ roles and conduct (with specific reference to the applicable statutory 
requirements and the Code of Conduct); 

 governance structures, processes, membership and delegations; 

 meeting processes (with specific reference to the applicable provisions of Local 
Government Official Information and Meetings Act 1987 and Standing Orders); 

 consultation policies; 

 policies for liaising with, and memoranda or agreements with Maori; 

 the management structure and the relationship between management and Elected 
Members; 

 the remuneration and employment policy, if adopted; 

 Council’s Equal Employment Opportunities Policy; 

 key approved planning and policy documents and the process for their development and 
review; 

 systems for public access to the Local Authority and its Elected Representatives; 
processes for requesting official information from the Local Authority. 

 

Ngā Pāpāhonga me ngā Wātaka | Communications and timeframes 

As the Draft Local Governance Statement is a summary of existing functions, responsibilities, 
activities and policies of Council, it may be considered that no consultation is required before it is 
adopted by Council. 
Council is required to review its Local Government Statement and make it publicly available within 
six months of the triennial election. 

 

Ngā Tāpiritanga | Attachments 
There are no attachments for this report. 

 

Ngā waitohu | Signatories 

Author(s) Ellie Mackintosh 

Legal Counsel 

  

 

Approved by Erin Bates 

Strategic Partnerships and Governance 
Manager 

  

 Don McLeod 

Chief Executive Officer 
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8 Ngā Pūrongo Whakamārama | Information Reports  

8.1  Annual Report 2021/22 Audit timing  

CM No.: 2662406    

 

Rāpopotonga Matua | Executive Summary 
 
The Local Government Act 2002 (LGA) requires Council to adopt its Annual Report and Summary 
by 31 October each year. This year due to COVID-19 there has been an extension for councils 
provided under legislation until 31 December 2022, with Council Controlled Organisations (CCOs) 
extended until 30 November 2022.  
 
Due to auditor shortages across the country, the audit of the Annual Report was delayed. Audit 
New Zealand commenced their work on 7 November. Council is currently scheduled to adopt the 
Annual Report and Summary in February 2023. This means Council will NOT meet its legislative 
timeframe for adoption.  

 

Tūtohunga | Recommendation 
 
That: 

1. The information be received. 

2. Council notes the correspondence from the Deputy Controller and Auditor-General 
letter dated 17 November 2022 regarding the delays in audit timing.  

3. Council notes the Annual Report will not be adopted by the statutory deadline of 31 
December 2022.  

 

 

Horopaki | Background 
The LGA requires Council to adopt the Annual Report and Summary by 31 October each year.  
This year due to COVID-19 there has been an extension provided under legislation until 31 
December 2022, with Council Controlled Organisations extended until 30 November.  The 
Summary must be published within one month of its adoption. The Annual Report and Summary 
must be audited, and an opinion on the Annual Report and Summary provided to Council. 
 

Ngā Take/Kōrerorero | Issues/Discussion 
 
a. Audit Timelines 

In response to Covid-19, legislation extended the statutory deadline for adopting an Annual Report 
from 31 October to 31 December.  
 
Over recent months, Council staff have prioritised the preparation of the 2022-22 Annual Report in 
order to meet previously advised timelines for its audit. This would enable adoption prior to the 
statutory deadline of 31st December 2021.  
 
Audit NZ commenced their week of audit work on 7 November 2022. 
 
On 21 November 2022, Audit Director René van Zyl advised that Audit NZ would need to 
reschedule MPDCs audit due to resourcing challenges, and the adoption date in December would 
not be met. The aim is to have the audit completed in February 2023. If possible, the audit team 
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will continue to progress some parts of the audit during December, to ensure audit work is 
completed as soon as possible in the New Year.   
 
The attached letter from Greg Schollum Deputy Controller and Auditor-General was received by 
the Chief Executive on 17 November 2022, providing an update on the current delays in 
completing audits and how they are planning to address this.  
 
As the delay of the audit means it is no longer possible to adopt our Annual Report 2021-22 by the 
31st December 2022 statutory deadline, we anticipate Audit NZ will include a paragraph in their 
audit report, noting that the audit is completed later than is required by legislation with some 
explanation given.   
 
We are now planning for Council adoption of the annual report and summary late February/early 
March 2023.  
 
As the circumstances are beyond the control of the Committee, there are no apparent options to 
advance the audit of the Annual Report until Audit NZ resourcing allows. 
 
The delay requires staff to revisit the draft Annual Report prior to the commencement of the 
rescheduled audit to update for new information as necessary to ensure the report is timely for 
audit and adoption late February/early March. This will detract staff from other priorities that are 
normally scheduled at that time of year including the preparation and completion of the draft 
Annual Plan 2023/24.  
 
Any material events after balance date are also required to be reported to Audit, who will assess 
whether it needs to be reflected in our accounts. This will continue until the Annual Report 
adoption, any material events could require additional auditing and financial updates (depending 
on the situation) and could further affect the adoption date.  
 
Annual reports provide information that helps communities to assess how well their council is 
performing. Therefore, the information in the annual reports must be comprehensive, 
understandable, accurate, and timely. Failing to meet the deadline means the community does not 
have the timely information that they are entitled to receive.  
 

Ngā take ā-ture, ā-Kaupapahere hoki | Legal and policy considerations 
 
The failure to adopt the Annual Report by 31 December 2022 will be a statutory breach. 
 
The Annual Report measures our performance against the Long Term Plan 2021-31. 
 

Ngā Pāpāhonga me ngā Wātaka | Communications and timeframes 
The Annual Report and its Summary are set to be adopted by Council in February 2023. The 
adopted documents will be made public on the Council website within one month of adoption, and 
publicly notified in the local newspapers. 

 

Te Tākoha ki ngā Hua mō te Hapori me te here ki te whakakitenga o te Kaunihera | 
Contribution to Community Outcomes and consistency with Council Vision 
The Annual Report measures achievements and progress against the community outcomes.  
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Pānga ki te pūtea, me te puna pūtea | Financial Cost and Funding Source 

The production of the Annual Report and Summary has a budget of $7,000 (staff time and 
circulation of the Summary). Annual Report audit fees have a budget of $155,000. 

 

Ngā Tāpiritanga | Attachments 

A⇩ . 

 

Deputy AG email to councils re audit delivery 16 11 2022 

  

 

Ngā waitohu | Signatories 

Author(s) Christa Kurian 

Graduate Policy Advisor 

  

 Ann-Jorun Hunter 

Senior Policy Advisor 

  

 Larnia Rushbrooke 

Finance and Business Services Manager 

  

 

Approved by Niall Baker 

Policy Team Leader 

  

 Erin Bates 

Strategic Partnerships and Governance 
Manager 

  

 Manaia Te Wiata 

Group Manager Business Support 

  

  

C_14122022_AGN_AT_files/C_14122022_AGN_AT_Attachment_15654_1.PDF
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8 Ngā Pūrongo Whakamārama | Information Reports  

8.2  Draft Annual Plan Budgets 2023/24 

CM No.: 2658545    

 

Rāpopotonga Matua | Executive Summary 

This report was prepared based on the information available at the time of writing 2 
December 2022. Updated budgets will be circulated separate to the agenda and tabled on 
the day for Council consideration. 

 

The purpose of this report is  

- to present the proposed variations to year 3 of the LTP,  

- to seek council approval of the Draft Annual Plan budget 2023/24,  

- to confirm the Uniform Annual General Charge, and  

- for the council to consider its obligations to formally consult on its Annual Plan in 
accordance with the Local Government Act 2002. 

 
Council is required to produce an Annual Plan each year with the exception of the years when a 
Long Term Plan (LTP) is produced. The Annual Plan is Council’s budget for the financial year 1 
July to 30 June. The Annual Plan 2023/24 represents year 3 of the 2021-31 LTP. 
 
The Local Government Act does not require councils to formally consult on annual plans where 
the changes from the Long Term Plan 2021-31 for that year are not material or significant. An 
Assessment of Materiality and Significance has been completed and attached to this report for 
members’ information.  
 
This report provides an overview of the Draft Budget and any variances to the LTP. 
 
Based on the Draft Annual Plan Budgets 2 December 2022 the Assessment concludes that there 
are NO MATERIAL OR SIGNIFICANT VARIANCES between the Draft Annual Plan 2023/24 and 
the Long Term Plan forecast for 2023/24. Therefore, Council is not legally required to consult on 
its Annual Plan. 
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Tūtohunga | Recommendation 
 
That: 
1. The report be received. 

 
2. Council approves the Draft Annual Plan 2023/24 budgets and options as presented 

in this report. 

 
3. Council approves a Uniform Annual General Charge (UAGC) cap of: [insert % of total 

rates between 22.5% and 30%]. 
 
4. Council confirms the draft budget does NOT include any decisions that would 

trigger an LTP amendment under Section 97 of the Local Government Act 2002. 

 
5. Council confirms there are NO significant or material differences from year 3 of the 

Long Term Plan 2021-31. 
 

6. Council confirms no formal consultation on the Annual Plan 2023/24 is required. 
 

7. Staff prepare a communications strategy for the Annual Plan 2023/24 focused on an 
information campaign to provide transparency and accountability to the ratepayers 
and the communities. 

   

 

Horopaki | Background 
Local Government Planning under the Local Government Act 2002  
Council is required to produce an Annual Plan each year with the exception of the years when a 
LTP is to be produced (triennially). 2023/24 represents Year 3 of the 2021-31 LTP.  
 
LTP 
Under the Local Government Act 2002, Council are required to set out long term plans for the 
community. This also gives the community the opportunity to have a say on where Council are 
heading and to ensure Council planning is robust. In completing the plan, Council are required to 
do a number of things, including: 

 Take a sustainable development approach to promote community interests. 

 Carry out Council business in a clear, transparent and accountable manner. 

 Operate in an efficient and effective manner, using sound business practices. 

 Take into account community views by offering clear information and the opportunity to 
present views. 

 Provide opportunities for Maori to contribute to decision making. 

 Collaborate and co-operate with other agencies and councils to achieve desired outcomes. 
 
 
Annual Plan 

Council produce an Annual Plan in the two years that an LTP is not required to be produced. The 
Annual Plan highlights any changes or variances from the LTP for the coming year. If the 
proposed Annual Plan does not include significant differences from the content of the LTP for that 
year then Council are not required to consult the community on it. 
 

Annual Plan consultation requirements of the Local Government Act 2002  
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Section 95 of the Act states that councils must prepare and adopt an annual plan for each 
financial year. It includes the requirement to consult in a manner that gives effect to the 
requirements of section 82, the principles of consultation, before adopting an annual plan. 

In 2014, an amendment to the Act specified that this requirement does not apply if  the annual plan 
does not include significant or material differences from the content of the long term plan for that 
financial year. This is to be determined by the respective authorities’ policy measures of 
significance. These amendments were designed to streamline consultation to make it more useful, 
practical and effective, and to introduce more flexibility and discretion for councils.  

The purpose of the annual plan was amended to reflect the legislative changes. It is a document 
which identifies variance from the long term plan and provides a statutory link between the long 
term plan and the annual setting of rates. 

 

Ngā Take/Kōrerorero | Issues/Discussion 

Draft budget progression 

In its LTP, Council had signalled to the community that there would be a rate increase for 2023/24 
of 11.81%. In budget preparation work to date, the total rate increase is likely to exceed this level. 

A significant portion of the projected rate increase for 2023/24 was due to the estimated cost of 
the new rubbish and recycling contract (approx. $1.7m increase in projected costs). The new 
rubbish and recycling contract has now been awarded.  The new contract rates and loss of 
revenue from rubbish bag sales has increased projected costs for the activity by $1.5m, and other 
projected costs of increased Government waste levies of $120k and landfill aftercare costs to 
address issues of non-compliance with resource consents $91k.  So the LTP projected cost 
increases were reasonable overall. 

As part of the LTP level of inflation of 2.91% at been forecast for 2022/23 and 2.55% for 2023/24, 

based on the best information available to the sector at the time.  Things have changed 

significantly since then.  Households may be familiar with hearing of inflation for 2021/22 hitting 

7.2%.  The basket of goods represented by that 7.2% (consumer price index), is very different to 

the basket of goods that Council purchases.  Inflation for Local Government is measured against 

the Capital Goods Price Index.   Referring to the Statistics NZ Capital Goods Price Index, over the 

2021/22 year, these are the cost increases for our major areas of expenditure: 

Water Infrastructure 14.86% 

Wastewater Infrastructure 14.86% 

Stormwater 19.01% 

Roads 12.93% 

In our budgets for 2023/24, these increases are applied to our approx. $700m worth of Road, 

Water, Wastewater and Stormwater assets to calculate the increase needed to pay for the 

replacement of these assets in the future. Funding to renew assets is traditionally collected from 

rates each year at the same level that depreciation is expensed.  

Taking these increases into account in developing the first cut of the 2023/24 budget, and applying 
a ‘business as usual’ approach to operations and funding, resulted in a rates increase of 32%. The 
rate impact of the new Rubbish and Recycling contract cannot be avoided, but In order to reign in 
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this level of increase, yet still maintain the current level of service, Council could not continue to 
apply business as usual - we’ve had to be prepared to re-evaluate how we do things and be 
prepared to take some risks for this 2023/24 budget.   

Staff looked at options across all operations to make savings, increase revenue, look for 
alternative funding options or to look for areas were cuts could be made without significantly 
affecting the level of service agreed with the community.  In addition to operational budget 
changes made as a result, the following significant options (and the risks associated with these 
options) are presented that collectively would reduce the rate increase to 13.4%:  

 

Options to reduce funding required Reduction to 
rate funding  

Risks 

Option 1: Roading asset depreciation 

In respect of our Roading assets, the depreciation 
expense for 2023/24 is expected to increase by 
$4.049m compared to the current year’s budget.  If 
fully funded from rates that alone equates to a rate 
increase of 9.7%.  Any decision to not fully-fund an 
increase in depreciation creates a risk that the 
renewal of this asset in the future may be short-
funded.  However, there are two aspects to the 
funding of Roading depreciation that Council could 
accept some level risk for this year, in the interests 
of reducing the rate impact. 

Firstly, Council has a three-year funding agreement 
with Waka Kotahi.  2023/24 represents year three 
of this agreement.  They have agreed to fund 51% 
of our Roading renewals programme for 2023/24, 
which equates to $2.384m.  Therefore this portion 
of our renewals is funded from an external source, 
so does not need to be funded from rates.  

 

Option 2: Roading asset depreciation 

Secondly, on review of our most recent Roading 
asset valuation from 30 June 2022, which put the 
annual depreciation expense for these assets at 
just over $10 million, staff have questioned the 
logic in funding future renewals to this level, when 
our own practical experience tells us that we may 
not need to renew the assets to that extent to 
maintain the level of service derived from the asset.  
For example, for the road marking component, the 
valuation calculates the annual depreciation at a 
level that almost fully depreciates the asset each 
year. However the level of renewal work planned 
currently would only replace the asset every 3 to 4 
years, and this is sufficient to maintain the level of 
service.   We have checked our logic with our 
valuer who confirmed the following:    

 
“Given the broad range of clients for which WSP 
carries out roading valuations, we have access to 
large quantities of current and recent data to inform 
and validate the unit rates used. This provides 

 

 

 

 

 

 

 

$2.384m 

 

 

 

 

 

$926k 

 

 

 

If Waka Kotahi reduced their 
current level of funding from 
51%, Council would need to 
review/reduce the planned 
programme of works, which may 
require a reduction in levels of 
service,  or alternatively look to 
loan fund the shortfall.      

 

 

 

 

There is a risk that if our 
analysis of the practical useful 
life of our assets is not robust, 
that various components of the 
network could be underfunded 
for future renewals. 

This change would result in an 
unbalanced budget, and would 
therefore require a resolution of 
Council and disclosure in the 
Annual Plan.    
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Options to reduce funding required Reduction to 
rate funding  

Risks 

confidence that the large-scale increases in 
replacement costs seen in the roading asset 
valuation (from $250k in 2019 to $900k in 2022 for 
road markings) are reflective of the current 
construction market.  
  
Road markings are given a useful life of 1 year in 
roading valuations which allows their renewal to be 
classed as an operating expense as opposed to 
capex. This means that the significant increase in 
replacement cost is directly reflected by the 
increase in annual depreciation at a 1:1 rate. 
However, road markings may last up to ~5 years 
depending on variables such as location, road 
traffic volumes, and type. MPDC’s historic record of 
renewals and replacements should provide an 
accurate gauge of the practical useful life of the 
road markings – which could reasonably be used in 
conjunction with the total replacement cost 
provided in the valuation to guide funding 
decisions. The obvious risk when taking this 
approach is that insufficient funding may be 
allocated to renewal of road markings – however, 
proper analysis of the practical useful life using 
MPDC records should mitigate this risk”. 
 
As such, and on review of various components 
within the valuation, staff have calculated that 
funding for Roading depreciation could be reduced 
by $926,000, to better reflect likely future 
programme of renewals for our Council, rather than 
a theoretical depreciation expense.   

 

Option 3: Delay revaluation of 3 waters assets 

Council could choose not revalue 3 water assets 
until 30 June 2024.  Our current accounting policy 
only requires valuation every 3 years, but in 
practice we have chosen to revalue annually for 
many years.  MPDC's reason for revaluing annually 
was to smooth out the rating impact by avoiding 
sharp increases  in depreciation caused by waiting 
to revalue every 3 years. Our last valuation was 1 
July 2021, making the next mandatory date (to 
comply with our policies) for revaluation being 1 
July 2024.  A number of other Councils revalue 3 
yearly, meaning that depending on where they are 
in that cycle, they may not be passing the impact of 
the recent inflationary movements on to their 
ratepayers for the next 1-2 years (or before the 
reforms take effect).   Because of the magnitude of 
the potential rate increase this year, even if 3 water 
reform was not on the table, this strategy to delay 
the impact of this sharp jump in depreciation would 
have been recommended as an option, consistent 
with our overall desire to smooth the impact on 

$943k If inflationary pressures on utility 
assets continued at levels 
experienced over the last year, 
there is a risk that the fair value 
of our 3 water assets could 
move to an extent that  our 
balance sheet did not represent 
a true and fair view of our 
assets.  This would carry a risk 
of an unqualified audit opinion.  
This risk would be mitigated if 
we continue to revalue our 
Roading assets annually (as the 
materiality of the movement in 
the fair value of assets is based 
on the value of total assets, of 
which Roading is the greatest 
share). There is a political risk 
that this approach could be seen 
as Council supporting the 3 
water reform. And if the reform 
did not proceed, there is a risk 
our depreciation reserves will be 
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Options to reduce funding required Reduction to 
rate funding  

Risks 

rates for our ratepayers.    short-funded. 

Option 4: Maintain funding of  depreciation for 3 
waters assets at the current 2022/23 level – 
choosing not to fully-fund depreciation  

The current 2022/23 budget for 3 waters 
depreciation was set before the true impact of 
inflationary increases of 2021/22 was known.  As 
such, the 2022/23 budget is effectively under-
funded by $717k.  Council would normally increase 
funding going forward to meet the expected 
depreciation expense.  However, the whole 
premise of the 3 waters reform is that the future 3 
waters entity is expecting to renew assets much 
more efficiently than Council will be able to in the 
future.  For that reason it could be argued that it 
would not be fair and reasonable to overrate our 
community now for a high level of renewal funding 
that may not be required in the future.  Other 
Councils may not have revalued in the 21/22 year, 
therefore will also not be rating its community for 
the increased depreciation in the current year or 
potentially in the 23/24 year.   

$717k There is a political risk that this 
may be seen as an acceptance 
of the 3 waters reform. If the 3 
waters reform did not eventuate, 
reserves for future replacement 
of assets could be short-funded, 
which could mean we need to 
borrow more. The argument for 
not fully funding depreciation 
may not be seen as financially 
prudent (requirement of the 
LGA), but then a counter-
argument could be made for 
over-funding future renewals. 
This option would affect the 
value of any balances of 
reserves passed over on 
transition to the new Entity B, 
but in the scheme of the whole 
transition, it is likely an 
immaterial issue.   

This change would result in an 
unbalanced budget, and would 
therefore require a resolution of 
Council and disclosure in the 
Annual Plan.    

Option 5: Budget for staff vacancies 

The labour market has become extremely tight over 
recent years, and filling vacant roles has become 
increasingly challenging. In the 2020/21 year, 
Council had a 3.5% vacancy rate.  Consistent with 
the current year’s budget, it would seem prudent to 
apply an assumed vacancy rate across our salary 
budgets (excluding Business Units). This 
assumption is modified slightly to recognise that 
some of the critical work may need to be 
outsourced if the existing resource cannot 
accommodate the workload.   

 

 

$666k Budgets would be underfunded 
if that level of vacancies did not 
eventuate, or the cost of 
outsourcing essential work cost 
more than allowed for. 

Option 6: Review timing of the capital and 
renewal works proposed in the LTP and 
projects carried forward 

Our initial budget for capital and renewals of $48m 
spend for 23/24 is not achievable given the current 
demand for resources across the sector.  Our level 
of capital achieved over the last few years is 
around $20m.  Staff have reviewed the capital 
budget and have cut back to a new capital/renewal 
spend of $28m, still allowing for key projects to 
progress. This results in interest savings of 
approximately $532k.  The proposed capital and 

$532k Interest rates could increase 
beyond the level forecast.  This 
risk is mitigated to an extent with 
the use of interest rate swaps.  
Capital/renewal work could 
progress or be required sooner 
than planned. 
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Options to reduce funding required Reduction to 
rate funding  

Risks 

renewal budgets are attached to this report, 
showing where adjustments have been made to 
what was budgeted. 

 

Option 7: Staff training budget restricted 

A general rule of thumb for a large organisation is 
that the annual investment in maintaining, upskilling 
and developing it’s people should be around the 
2% mark.  On this basis, it was requested that the 
training budget (that has been heavily restricted to 
$145k in the current year) be increased to $450k.  
Management have signalled comfort with total 
budget of $250k to try to achieve essential training 
objectives. 

 

$200k Staff could miss out on 
necessary training.  Lack of 
training/development 
opportunities may affect 
retention of staff, and the 
benefits that come to an 
organisation with well trained 
and networked employees.  

Option 8: Delay funding of uncertain IT 
subscription costs 

The initial budget recognised that during 2023/24 
we could potentially face additional unavoidable 
annual costs for an enforced subscription to Office 
365.  The timing is unknown at that this point.  
Given the uncertainty, it would be prudent from a 
ratepayer perspective not to fund this additional 
cost until the timing is confirmed. 

$155k Risk of underfunding if 
subscription is enforced during 
2023/24. 

Option 9: Assume the level of building consent 
activity will reduce in 2023/24 

Due to the significant volume of development 
across the district over recent years, some building 
consent processing work has been outsourced in 
order to keep up with demand.  As the economic 
climate is changing, we have assumed that 
demand will likely be able to be managed in-house, 
reducing the need for external contractors. 

$235k Building activity may not slow 
down to the extent expected.  
This risk is offset slightly as 
building consent fees would also 
increase. 

Option 10: Additional revenue - Te Aroha 
Mineral Spas 

An additional bath is to be installed to meet 
demand, and inflationary cost increases will be 
reflected in the current pricing schedule for the 
facility. This is expected to increase revenue.  

$200k Increased revenue may not 
eventuate, and increased pricing 
could negatively affect 
patronage, particularly with cost 
pressures on households. 

If all of the options presented above were adopted, the resulting effect would be a draft rate 
increase of 13.4%.  Staff will continue to look for any opportunities to reduce this further, and will 
also monitor and bring to Council’s attention any matters affecting our budget assumptions or 
operations as they arise between now and when the Annual Plan is adopted in June 2023.  

 
UAGC cap 
For the purposes of providing indicative rating impacts in the information campaign to the 
Community, Council should elect at what level they wish to set the fixed targeted rates and 
Uniform Annual General Charge (UAGC) as a percentage of total rates.  The “UAGC cap” as it is 
commonly referred to, was reduced for the first time in many years from 27.5% to 25% in the 
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current year’s budget.  Council’s current policy allows for the cap to be set at anywhere between 
30 and 22.5%.  The trigger for this recent shift was the 2021 district-wide revaluation that resulted 
in urban property values increasing significantly, while rural property values had little to no 
movement.  The effect of this shift in valuations was a significant swing in the burden of general 
rates being charged to the urban properties.  By reducing the UAGC cap in this instance, Council 
were able to lessen the rating impact of those significant shifts, and redistribute the impact across 
the rating base.      

The below table shows the effect of the proposed Annual Plan budgeted rate increase of 13.4% 
on a range of indicator properties, and how tweaking the 30% cap on targeted rates could also 
impact these various properties.  The 25% column is highlighted as this is where our cap currently 
sits. 

In making a decision on where to land with the UAGC cap, Council needs to keep in mind the 
drivers of the rate increases this year (being inflation and the change to the waste collection 
contract) and be clear on how any modification of the distribution of the increased rate may be 
justified.    

 
 
Consultation requirements of the Local Government Act 2002 
Section 95 of the Act states that councils must prepare and adopt an annual plan for each 
financial year. It includes the requirement to consult in a manner that gives effect to the 
requirements of section 82, the principles of consultation, before adopting an annual plan. In 2014, 
an amendment to the Act specified that this requirement does not apply if the annual plan does 
not include significant or material differences from the content of the long term plan for that 
financial year.  

 

To assess the requirement to consult or not, it is recommended to follow the below steps; 
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1. Identify variances or departures from the financial statements an Funding Impact 
Statements as set out in the LTP, new spending and/or delays to, or abandonment 
of projects (these are set out above under Financial Information). 

2. Assess the Materiality of the variances 

3. Assess the Significance of the variances against Council’s Significance and 
Engagement Policy 

Materiality 

In Preparing an annual plan (Society of Local Government Managers, 2015), SOLGM provides 

some guidance on how materiality can be assessed; 

 For the purposes of this part of the Act, a difference is material if: 

“it could, in itself, in conjunction with other differences, influence the decisions or 
assessment of those reading or responding to the consultation document.” 

It is noted that what is and isn’t material will be circumstance specific. 

The Assessment of Significance and Materiality as attached to this report concludes that there are 
NO MATERIAL variations from the LTP. 

Significance 

The Significance and Engagement Policy is the primary tool to assess whether the variances 
between the Draft Annual Plan and the corresponding year of the Long Term Plan are deemed to 
be Significant. 

The Assessment of Significance and Materiality as attached to this report concludes that there are 
NO SIGNIFICANT variations from the LTP. 

Mōrearea | Risk  
Budgets 
The budget is prepared using the best available information. There are many macro-economic 
factors that can impact on Council’s budgets. The budgets that are being considered now will 
apply from 1 July 2023 which in itself brings long lead-in time risks. 
 

In addition to the risks associated with the rate reduction options presented above, specific risks 
related to the Draft Budget 2023/24 are summarised below: 

 If Council determines not to consult on the draft Annual Plan, there may be some members of 
the community who usually use the Annual Plan consultation process as an opportunity to 
seek Council support for projects or issues, who feel they have not been provided an 
opportunity to do this. There are likely to be other opportunities for the community to have 
their say in the second half of 2023, and early 2024. 

 Project timing and cost - whether projects are able to be completed as scheduled 

 There is a risk that the current level of Waka Kotahi funding for the maintenance, renewal and 
improvement of our Roading network could change in future.  

 Water income – Council’s metered water is not guaranteed and is mainly contributed by six 
large industry providers.  The loss of one of those industries would have a large impact on 
Councils total metered water rate take. 

 Solid waste income – several matters related to the new kerbside collection contract are still 
being worked through, which may result in costs or income being different to that currently 
projected.  

 Overall revenue could be less than budgeted.  

 Inflation could be higher than expected, particularly affecting contract costs and the valuation 
and depreciation costs of infrastructural assets. 
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 Interest rates are moving rapidly and will need to be constantly monitored in the lead-up to the 
adoption of this budget to ensure assumptions applied are based on the best information 
possible.  There is a residual risk that rates could rise higher than forecast. 

 Economic and other factors may result in growth being less than has been estimated. 

 The flow-on impact of funding decisions made in this budget on subsequent years. 

 There could be legislative changes come through over the next year that have an impact on 
Council’s budgets that have not been accounted for. 

The LGA states that consultation is not required if there are no significant or material differences 
from the content of the long term plan for the relevant financial year. The attached Assessment of 
Materiality and Significance concludes that there are no such variances, and therefore there is no 
legal requirement to consult. 

The purpose of an Annual Plan Consultation document is to provide a basis for effective public 
participation in decision-making. Consultation, by definition, is a two way interaction whereby 
Council seeks feedback on specific matters, and considers that feedback prior to making any 
decisions relating to those matters. Consulting without intending to act on the feedback would be 
considered disingenuous and is likely to erode trust in the community. 

It should be noted that Council continuously listens and take on board feedback received through 
multiple channels, even when there is no formal consultation. 

There are risks associated with each of the options set out below. 

 

Ngā Whiringa | Options 
 
Annual Plan Budgets 
Council has the option to approve the draft budget as presented, or request changes as 
appropriate. 
 
Council must consider the legal requirements for consultation and how these apply to the Annual 
Plan 2023/24. The following table provides an overview of each option, the pros and cons, and 
describes the potential risks associated with each. 
 
Staff recommend Option A – No formal consultation based on the Assessment of Significance and 
Materiality concludes that there are no significant or material variances from the Long Term Plan. 
Therefore there is no legal requirement to undertake formal consultation in accordance with s82 of 
the LGA. It is recommended that Council undertakes an information campaign, and that staff 
prepares a communications strategy for Council discussion and consideration in February/March 
2023. 
. 

Option Pros and Opportunities Cons and Risks 

Option A – Transparent 
‘inform’ campaign/no formal 
consultation (preferred 
option) 

Most open and transparent 
approach 
 
Builds trust and credibility 
  
Communications Strategy 
will ensure we reach a broad 
cross section of the 
community with our 
information.  
 
There will be other 
opportunities for the public to 

Possible perception that the 
new Council is not open to 
hearing from/listening to the 
community. Staff recommend 
mitigating this risk through a 
robust communications 
strategy with a focus on 
information sharing and 
transparency. 
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Option Pros and Opportunities Cons and Risks 

have their say in the coming 
12-18 months, in particular 
the LTP. 

Option B – Annual Plan 
Consultation under s82 
(preparation of Consultation 
Document) 

Most risk averse approach 
(treats the changes as 
significant/material) 
 

The draft Annual Plan does 
not include any optional 
projects/expenditure, making 
it difficult to create 
meaningful options for 
people to give feedback on 
 
Risks disengaging the 
community/reducing trust, by 
asking for feedback on 
options that are not likely to 
change  
 

Option C – No formal 
consultation, but still open to 
feedback (no Consultation 
Document, but opportunities 
to provide feedback) 

Open and transparent 
approach 
 
Provides opportunities for 
Councillors to connect with 
community and 
hear/understand people's 
stories and challenges 
 

Resource intensive for both 
Councillors and staff 
 
Drivers of cost increases are 
complex, so not likely to 
generate significant 
discussion or useful 
feedback 
 
Risks disengaging the 
community/reducing trust, by 
asking for feedback on 
options that are not likely to 
change  
 

 

Ngā take ā-ture, ā-Kaupapahere hoki | Legal and policy considerations 

The legal and policy considerations, including considerations of the Local Government Act 2002 
and Council’s Significance and Engagement Polity have been described under Discussion. 

Ngā Pāpāhonga me ngā Wātaka | Communications and timeframes 
A communications strategy will be prepared and reported back to Council in February/March 
2023. 
 
The Annual Plan 2023/24 must be adopted no later than 30 June 2023. 

 

Ngā take ā-Ihinga | Consent issues 
There are no consent issues. 

 

Te Tākoha ki ngā Hua mō te Hapori me te here ki te whakakitenga o te Kaunihera | 
Contribution to Community Outcomes and consistency with Council Vision 

The Annual Plan contributes to all Community Outcomes. 
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Pānga ki te pūtea, me te puna pūtea | Financial Cost and Funding Source 
The budget for the Annual Plan preparation and associated communications is $10,000. This is 
funded from the Strategies and Plans Activity budget. 

 

 

Ngā Tāpiritanga | Attachments 

A⇩ . 

 

Assessment of Materiality and Significance - Draft Annual Plan 2023 24 

B⇩ . 

 

Capital budgets 2 December 2022 - PDF copy 

C⇩ . 

 

Renewal budgets 2 December 2022 - PDF copy 

  

 

Ngā waitohu | Signatories 

Author(s) Christa Kurian 

Graduate Policy Advisor 

  

 Ann-Jorun Hunter 

Senior Policy Advisor 

  

 Larnia Rushbrooke 

Finance and Business Services Manager 

  

 

Approved by Niall Baker 

Policy Team Leader 

  

 Erin Bates 

Strategic Partnerships and Governance 
Manager 

  

 Manaia Te Wiata 

Group Manager Business Support 

  

 Don McLeod 

Chief Executive Officer 

  

  

C_14122022_AGN_AT_files/C_14122022_AGN_AT_Attachment_15627_1.PDF
C_14122022_AGN_AT_files/C_14122022_AGN_AT_Attachment_15627_2.PDF
C_14122022_AGN_AT_files/C_14122022_AGN_AT_Attachment_15627_3.PDF
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8 Ngā Pūrongo Whakamārama | Information Reports  

8.3  Schedule of Meetings 2023 

CM No.: 2661982    

 

Rāpopotonga Matua | Executive Summary 

Annually, Council is required to confirm its dates for meetings as part of the committee structure 
confirmed at the first ordinary meeting (9 November 2022) of the triennium period 2022-2025. This 
report outlines the established committees and their identified dates for Council to confirm along 
with Council’s own meeting dates. The full proposed Meeting Planner for 2023 is attached 
(Attachment A). 

 

Tūtohunga | Recommendation 
 
That: 

1. The information be received. 

2. Council confirms the proposed meeting frequency and schedule for 2023 as per the 
meeting planner. 

 

 

Horopaki | Background 
At the first ordinary meeting (9 November 2022) of the 2022-2025 triennium, Council confirmed its 
meeting structure. As a result the frequency of Council and Committee meetings is proposed as: 

Council  

 Meet monthly, every fourth Wednesday with extra meetings for hearings and adoption of 
documents as required.  
 

Risk and Assurance Committee 

 Meet quarterly on Tuesday, based on Council meeting dates. 
 

Te Manawhenua Forum Mo Matamata-Piako 

 Meet every two months, on the first Tuesday of the relevant month. 
 

Waharoa (Matamata) Aerodrome Committee 

 Meet two or three times a year, on the third or fourth Thursday of a month. 

Workshops 

 All are indicative dates – first and second Wednesday of the month are scheduled and the 
third Wednesday if needed in addition. Workshops will be confirmed closer to each 
identified date. 

 

Using the above frequency as a guide, the meeting dates for 2023 are proposed as: 
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Name of Committee Frequency Dates 

Council 4th Wednesday of every 
month. 

8 February *required outside 
of frequency for Annual Plan. 

8 March *required outside of 
frequency for Annual Plan. 

22 March 

26 April 

3 May (Hearing TBC) 

10 May (Hearing TBC) 

24 May 

28 June 

26 July 

23 August 

27 September 

25 October 

22 November 

13 December *final meeting 
of 2023 

Risk and Assurance 
Committee 

Tuesday, quarterly per 
annum. 

7 March 

13 June 

12 September 

5 December *following Te 
Manawhenua Forum mo  
Matamata-Piako 

Te Manawhenua Forum mo 
Matamata-Piako 

1st Tuesday, bi-monthly per 
annum. 

14 February 

4 April 

6 June 

1 August 

3 October 

5 December *prior to Risk 
and Assurance Committee 

Waharoa (Matamata) 
Aerodrome Committee 

3rd or 4th Thursday, 2-3 per 
annum. 

23 March 

21 September 

The committees identified have considered a similar report to their respective meetings (with the 
exception of the Waharoa (Matamata) Aerodrome Committee, who have been notified separately 
as they have no further meetings for 2022). 

 

Ngā Tāpiritanga | Attachments 

A⇩ . Meeting Planner 2023 - For confirmation 
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Governance Support Officer 

  

 

Approved by Sandra Harris 

Placemaking and Governance Team Leader 
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Manager 
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8 Ngā Pūrongo Whakamārama | Information Reports  

8.4  Council Issues Over Christmas Period 

CM No.: 2656518    

 

Rāpopotonga Matua | Executive Summary 

Council to discuss and determine the process required regarding urgent decisions that may need 
to be made during the holiday period. 
 

 

Tūtohunga | Recommendation 
 
That: 

1. Any urgent issues arising during the 22/23 summer holiday period be emailed to all 
Councillors with delegation to the Mayor and Chief Executive to act on receipt of 
support from a majority of Councillors. 

 

 

Horopaki | Background 

It is suggested that the Mayor and Chief Executive email all Councillors and act accordingly based 
on responses received, provided a majority are in agreement with the decision. Councillors will 
then give formal approval to the decision at the following meeting if required. 

Councillors should note that this does not affect current delegations to staff. 

 

 

Ngā Tāpiritanga | Attachments 
There are no attachments for this report. 

 

Ngā waitohu | Signatories 

Author(s) Stephanie Hutchins 

Governance Support Officer 

  

 

Approved by Sandra Harris 

Placemaking and Governance Team Leader 

  

 Erin Bates 

Strategic Partnerships and Governance 
Manager 
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9  Exclusion of the Public: Local Government Official 
Information and Meetings Act 1987 
 

The following motion is submitted for consideration: 

That the public be excluded from the following part(s) of the proceedings of this meeting. 

The general subject of each matter to be considered while the public is excluded, the reason for 
passing this resolution in relation to each matter, and the specific grounds under section 48(1) of 
the Local Government Official Information and Meetings Act 1987 for the passing of this resolution 
follows. 

This resolution is made in reliance on section 48(1)(a) of the Local Government Official 
Information and Meetings Act 1987 and the particular interest or interests protected by section 6 or 
section 7 of that Act which would be prejudiced by the holding of the whole or relevant part of the 
proceedings of the meeting in public, as follows: 

 
C1 Appointment - Risk and Assurance Chairperson 

Reason for passing this resolution 
in relation to each matter 

Particular interest(s) protected 
(where applicable) 

Ground(s) under section 48(1) for 
the passing of this resolution 

The public conduct of the part of 
the meeting would be likely to result 
in the disclosure of information for 
which good reason for withholding 
exists under section 7. 

s7(2)(a) - The withholding of the 
information is necessary to protect 
the privacy of natural persons, 
including that of a deceased 
person. 

. 

s7(2)(i) - The withholding of the 
information is necessary to enable 
the local authority to carry on, 
without prejudice or disadvantage, 
negotiations (including commercial 
and industrial negotiations). 

. 

s48(1)(a) 

The public conduct of the part of 
the meeting would be likely to result 
in the disclosure of information for 
which good reason for withholding 
exists under section 7. 
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